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Vermont Housing & Conservation Board AmeriCorps
2010-11 Member Pre Service Orientation (PSO)
Vermont College of Fine Arts (Noble Lounge), Montpelier

September 20th & 21st, 2010
Monday, September 20th
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8:30
Arrival, Registration & Member Room Check-In
9:00
Introduction of Attendees
9:10
Welcome Addresses:



Joan Marie Misek, VHCB AmeriCorps Director 


Gus Seelig, VHCB Executive Director

9:45  
AmeriCorps and VHCB AmeriCorps Overview- Get a better understanding of AmeriCorps and learn about VHCB AmeriCorps (the year’s adventure ahead and your role in the larger picture)
10:30
Break

10:40
Icebreaker
11:00  Member Handbook Review- Chapters 1 – 4 and 7 


My AmeriCorps
12:00
Lunch (at college cafeteria)
1:00
Affordable Housing in Vermont 101 

(Presented by Polly Nichol, VHCB Director of Housing and 
Rick DeAngelis, VHCB Associate Director of Housing)
An overview of the affordable housing delivery system in Vermont, the housing network, smart growth and dual-goal planning, examples of successful projects, and Q & A  
2:30
Break
2:35
Energizer
2:45 
Reporting Responsibilities Review- A training on what you’ll be required to report throughout your term and how to report it Member Handbook Chapter 5)
3:30
Website Resources Training- Overview of the various online resources you’ll be accessing this year
OnCorps Training (optional for returning ACMs)- Learn how to navigate the online system that you will use to track your hours and submit timesheets 

The Corps Network Health Insurance Overview (optional for returning ACMs)- For members who are interested in learning more about the health insurance plan


4:15
Member Goals Setting- What do you want to get out of your AmeriCorps experience?  We’ll get started with laying out some professional goals for the year!
4:45
Enrollment Paperwork Collection - This is the time to get in the remaining documents to get you enrolled.   

5:30 
Dinner (at college cafeteria)
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Tuesday, September 21st
Vermont College (Noble Lounge), Montpelier

7:00
Breakfast & Checkout of Rooms
8:00
Meet PROMPTLY in Noble Hall


Object Share go-around
8:15
AmeriTastic Team Challenge!   (- Updated from last year’s version to reflect brand new AmeriCorps rules and regulations.  Get ready to work in a team and learn the essentials of a successful (and compliant) term of service.  Game will be followed by the signing and submitting of the Member Agreement.
9:30
Service Projects:

Option #1  Vermont Foodbank, East Barre- Helping in the warehouse
Option #2  The Galley, Barre- Preparation of meals to be used for Meals On Wheels
12:00
Lunch (at college cafeteria)
1:00
Land Conservation in Vermont 101

(Presented by Nancy Everhart, VHCB Director of Conservation and 

Ethan Parke, Director of Conservation Assessment and Analysis)


An overview of VHCB’s role in land conservation in Vermont, conservation easements, the land trust network, the Farm Viability program, conservation approaches that work with affordable housing needs, examples of successful projects, and Q & A 
2:45   Regional Breakout
3:45
Martha Faber, Program Officer, VT Commission on National and Community Service- 

Martha will be giving an overview of the Vermont Commission, its role in supporting AmeriCorps programs in Vermont and upcoming events that they sponsor.  She will also be available for a Q & A session to address questions about the recently passed Serve America Act (this is the act that increased the amounts and flexibility of the education awards, among many other items).
4:15-4:30
Closing- Object Share and Pledge
(  Have a great service year!!!  (












