Part III Tab 4




VHCB/HOME PROGRAM 

PROGRAM OVERVIEW

General Information for Applicants Seeking VHCB Funds for Affordable Housing Development

A schedule of application deadlines and Board meeting dates is available on the VHCB website. Funds for housing will be awarded in three competitive rounds of funding, with the possibility of additional rounds subject to the availability of funds. Prior to submission of an application, grantees must inform VHCB staff of intent to submit an application and schedule a site visit with VHCB staff.  Call with any questions, and be aware that:

1.
Feasibility Funds, if needed, should be requested and feasibility work completed prior to submission of this application.

2.
The Board will not fund projects in which the purchase price of a property exceeds the appraised value except under extremely special circumstances. The appraisal should be ordered by the prospective purchaser and must be acceptable to VHCB staff.

3.
Applications should not be submitted prior to the applicant obtaining site control (Purchase and Sale Agreement or Option).  Applicants are strongly discouraged from purchasing the property prior to commitment of funds from all sources.

4.
Applicants should not expect to receive VHCB funds sooner than 45 days after the Board meeting at which an application is approved.  Please consult with VHCB legal staff in setting a closing date.

5.
The Board reserves the right to recapture VHCB funds with a penalty if a project does not remain perpetually affordable.  HOME funds must be repaid if a project is not completed.

6.
In general, at least one-third (1/3) of the units in rental housing projects should be affordable to and occupied by households earning 50% or less of median income.

7.
All projects should be consistent with applicable VHCB policies listed below.

8.
VHCB awards are a matter of public record.  Following the Board's decision, VHCB may describe this project in a press release, identifying your organization as a contact point.  Please contact Pam Boyd at 828-5075 with any suggestions regarding coverage of your project. 

The following policies, guidelines, standards and specifications should be reviewed as applicable and are available upon request:

VHCB Housing Policies, Guidelines, Standards and Specifications                                                                     


Affordable Housing Projects



Limited Equity Cooperatives




Development Fees




Mobile Home Parks


Elderly Housing Priorities



New Construction Guidelines




Energy and Water Conservation


Supplemental Standard for Appraisals Procurement Guidelines



  of Multi-Family Properties

Habitat/Voc. School-Built Housing


Supplementary Standards for Mobile



Income Verification




 Home Park Appraisals

Lead-Based Paint & Other Hazardous Materials
Transitional Housing Fund




Development on Prime Agricultural Soils

Homeownership Policies and Guidelines

Federal Program Policies
HOME Program Initial Income Verification






Additional Information for Applicants 

Seeking HOME Program Funds
HOME Program Guidelines
Please note that an award and acceptance of HOME funds will result in your agreement to comply with a series of federal regulations and requirements. You should be familiar with and understand the complexity of these requirements and be prepared to demonstrate compliance.  The information provided here is not intended to cover all requirements, but rather to provide you with sufficient information to complete an application for funds.  Please consult the HOME Program Manual (updated 4/06) or contact the HOME staff at VHCB with any questions.  

To be considered for HOME funds for rental housing or Mobile Home Park projects, your project must meet HOME Program income targeting and rent limitation requirements which differ from VHCB requirements.  Contact VHCB for the most recent HOME Rent Chart and HOME Program Income Limits.

A.  Multi-family Rental Projects


Income Targeting Refer to the most recent HOME Program Income Limits to determine income limits for HOME units.


•
To be eligible for HOME funds, tenants must have income at or below 60% of county median income.


•
20% of HOME units in each project with 5 or more HOME units must be occupied by tenants with income at or below 50% of county median income.


HOME Rents Refer to the most recent HOME Rent Chart for the High and Low HOME Rents to determine the maximum rents for your project.  

•
All HOME units in a project must have rents that are at or below the lessor of the HUD Fair Market Rent or the High HOME Rent.

•
In projects with 5 or more HOME units, 20% of HOME units must have rents that are at or below the lessor of the HUD Fair Market Rent or the Low HOME Rent.  

B.  Mobile Home Parks

HOME funds may be used for acquisition and infrastructure rehabilitation of mobile home parks where the lots are rented to low income homeowners (80% of median income).  HOME funds may also be used to complete renovations to owner-occupied mobile homes on HOME lots.  

C.  Consolidated Plan Priorities

A mechanism of perpetual affordability will be required for all projects receiving HOME funds.  In addition, HOME Program funds will be distributed to projects that meet at least one of the Consolidated Plan Housing Priorities, as follows:


1.
Serve households with very low incomes with special preference to projects housing families and individuals at or below 30% of median income, including persons with special needs;


2.
Address the preservation and production of mobile home parks, including infrastructure improvements and new site development;


3.
Preserve and rehabilitate existing units, including acquisition, with priority to lead hazard reduction and with an emphasis on downtown preservation and revitalization;


4.
Accomplish mixed income developments, including shared housing, to create integrated communities;


5.
Demonstrate leverage of resources and cost-effectiveness, including building weatherization, energy efficiency, and fuel switching available from private and public programs;


6.
Address the current and potential need for accessibility modifications and adaptable units to serve Vermonters with physical disabilities; and


7.
Enhance opportunities to sustain and increase homeownership, including limited equity cooperatives among very-low and low-income households and households headed by individuals with special needs.

D.  Minimum HOME Affordability Period

Throughout the affordability period, income must be verified annually, rents and utility allowances must be recalculated annually, and Housing Quality Inspections must be conducted every one, two, or three years based upon the number of units within the project.


Per Unit HOME $


Minimum Affordability Period

<$15,000




5 years


$15,000 - $40,000



10 years


>$40,000




15 years


new construction



20 years

E. Maximum HOME Contribution Per Unit


  0BR

  1BR

  2BR

  3BR

  4BR




$35,106
$40,242 
$45,734
$59,163
$64,943
