
VCSP Volunteer Management Workshop
January 7th, 2009
VHCB Conference Room, Montpelier
8:45 am- 4:00 pm

Agenda:
8:45 am: arrival & check-in

9:00 am – 12:00 pm: Volunteer Management with Kerry Secrest 
12:00 pm – 1:00 pm: Lunch
1:00 pm - 4:00pm: Volunteer Management continued 
4:00 pm: announcements and closing

The goals of the volunteer management training are to understand the components of a successful volunteer management system and strategies for implementation; to understand the motivation of volunteers; to identify ways to promote positive volunteer/staff relationships; to describe volunteer satisfaction strategies; and to identify individual areas of development.
In the case of inclement weather, please call Francis’ phone at (802) 828-3253.  There will be a voicemail announcement if the training has been cancelled.  
Please be punctual. Bring any original timesheets and any outstanding paperwork to hand over to Francis upon arrival.

~~~~~~This is a VCSP required training.~~~~~~

Directions:


From I-89, Take Exit 8 toward US-2/Montpelier/VT-12/ST. Johnsbury.


Merge onto Memorial Dr. - 1.2 mi


Turn Left onto Main St/VT-12. Continue to follow Main St/VT-12. - 0.2 mi


Turn Right onto E State St. - 0.2 mi


58 E. State St is the large red brick building on the left hand side.














