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Request for Proposals 

Farmworker Housing Repair Loan Fund 
Issued October 22, 2021 

Issued by Vermont Housing & Conservation Board  

 
Overview 

 

Through this Request for Proposals (“RFP”), the Vermont Housing & Conservation Board (“VHCB”) seeks 

proposals from qualified non-profit entities to administer a statewide loan program to fund repairs to 

housing that is currently used by farmworkers. 

 

The initiative aims to improve the health, safety and livability of farmworker housing across the State.  

Since its founding in 1987, VHCB has addressed the shortage of housing through awarding grants and 

loans for the acquisition, rehabilitation and construction of affordable homes around the state.  Through 

this initiative, we seek to both support the viability of farm operations as well as the provision of healthy 

homes for farmworkers. 

 

VHCB contracted with a consultant to produce a report on the needs associated with farmworker housing 

that was released in the spring of 2021.  The Farmworker Housing Needs Assessment can be found at: 

 

https://vhcb.org/sites/default/files/pdfs/pubs/Vermont-Farmworker-Housing-Needs-Assessment-Study-4-

2021.pdf 

 

VHCB has set aside $1.2 million to begin to address the need for improved farmworker housing throughout 

the State. 

 

This RFP is intended to identify an entity to design and implement a statewide loan fund for repair of 

farmworker housing.  VHCB will capitalize the loan fund with $500,000, and may subsequently provide 

additional capital assuming sufficient demand.  VHCB is seeking a nonprofit organization who has the 

capacity and qualifications to administer this loan fund.   

 

Scope of Work 

The organization will design and implement a loan fund that will fund repairs to housing that is currently 

used for farmworkers.   

 

VHCB expects that the program design will include the following components: 

 Loans will be made to approximately 20-30 farms, with individual awards ranging from $5,000-

$30,000.   

 Loans for this program will have 0% interest and could be forgiven over a ten year period, 

provided that the housing continues to be used for farmworkers.  Any changes in use of the 

housing prior to the ten year loan term may result in the repayment of the loan funds. 

 Applicants to the fund will need to certify that they are actively engaged in farming and 

demonstrate that they have a need for affordable resources to address their farmworker housing 

needs. 

 A review of the income and assets of any applicant will be part of the process to evaluate the terms 

of any award. 

 Projects must result in safe and healthy housing that meets applicable codes and regulations. 

 An initial site visit will be conducted for all projects 

 

In addition to capital, those submitting proposals should describe and quantify proposed administrative fees 

or operating support that would be necessary to support the efficient management of this initiative.   
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The selected organization will be responsible for the timely performance of the following activities, with 

input and support from VHCB staff: 

 

1. Develop an outreach plan for farmers. 

2. Develop an application for farmers. 

3. Develop a process for review of applications, which will include a site visit to the proposed farm, 

verification that it is an active farm, and income and asset verification. 

4. Develop a process to review proposed scope of work for appropriateness and code compliance 

and adequacy of applicant’s development team to implement work effectively.   

5. Develop a process for ranking applications should demand exceed supply. 

 

Period of Performance: 

 

January 2022 to February, 2022 – Conduct marketing and outreach to farmers, farm workers and other 

stakeholders; obtain feedback and incorporate into program design. 

March 14, 2022 – Submit implementation plan to VHCB which includes program design, policy, and 

timeline.  

 

Supervision/Project Team: 

The project will be administered by the entity selected, with oversight provided by the Vermont Housing & 

Conservation Board.  

 

Response Timeline: 

1. By Friday, October 22th, 2021 – RFP issued; open period for written questions, submit 

to housing-funds@vhcb.org 

2. Friday, November 5th, 2021 – Close period for questions from RFP bidders. 

3. Friday,  November 12th, 2021 – Anonymized bidder questions will be posted, along with funders’ 

responses on the VHCB website 

4. Wednesday, November 24th, 2021 – Electronically submit proposal by end of business day to: housing-

funds@vhcb.org 

 
Available Funds: 

There is a budget of up to $500,000 for initial loan capital for the project, and a reasonable administrative 

fee may also be proposed.   

 

Proposal format: 

Proposals must include the following information: 

  

1. A description of the approach to be used to accomplish the scope of work outlined herein. 

2. Brief narrative describing your understanding of the initiative proposed by this RFP, which will 

include your review and reference to the Farmworker Housing Assessment.  It will also include: 

 A description of your organization’s demonstrated capacity to successfully administer 

complex housing loan programs with team members who bring expertise in both housing and 

agriculture. Experience in understanding and bringing rental properties to a state of 

compliance with Vermont’s housing health code and Housing Quality standards.  

 How your organization would approach working with the Farm community including Farmers 

and Farmworkers as well as BIPOC (Black, Indigenous and People Color) populations and if 

there is Spanish proficiency on your staff or how translation services would be provided. 

 Ability of your organization to serve a wide geographic area and the ability to respond to need 
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across the State. 

 Ability of the organization to form collaborative relationships with farmers and farm workers, 

and to incorporate feedback from farmers and farmworkers in program design. 
3. A brief description of the experience, qualifications, and responsibilities for all contributing 

personnel. 

4. Proposal and justification for an administrative fee per loan. 

5. Confirm or rebut period of performance, provide a proposed completion date. 

6. A proposal for reporting on a quarterly basis for program outcomes, successes, and challenges. 

7. The names of three references, including a description of the relationship to reference, email 

address, and telephone number for each.   

 
Evaluation of Proposals: Proposals will be evaluated based on the following criteria: 

 Qualifications and experience of the organization and staff who would be implementing 

the loan fund program. 

 Proposer’s understanding of the work to be performed and prior experience with similar projects to 

improve housing quality. 

 Quality and clarity of proposal in addressing scope and goals. 

 Ability to meet timeframe of the proposed project. 

 Administrative fees proposed. 

 

Selection Process: VHCB will evaluate proposals. The highest evaluated proposers may be invited to 

discuss their proposals and qualifications prior to an award being made.  VHCB expects to make a final 

selection by December 15, 2021. If additional time is required to make a final selection, updates on the 

timeline and status of proposal will be provided. We welcome and encourage proposals from BIPOC led 

organizations.   

 


