
 

 

 

 
 

 

 

 

   

 

    

  

    

  

 

  

 

     

     

 

  

  

   

 

 

  

 

 

 

 

Vermont Housing & Conservation Board

MINUTES

Thursday, August 6, 2020

ZOOM Conference Call

8:45am

Board Members: Neil Mickenberg, David Marvin, Emily Wadhams, Maura Collins (Executive 
Director  of VHFA, Billy  Coster  (designee of Julie  Moore; Secretary  of ANR), Tom  Yahn, Diane 
Bothfeld (designee of Anson Tebbetts, Secretary of VAAFM), Alison Harte (designee of Mike Smith;

Secretary of Human Services), Kate McCarthy. (All Board Members called/zoomed in)

VHCB  Staff: Gus  Seelig, Jen  Hollar, Martin  Hahn,  Jenny  Hyslop,  Craig  Peltier,  Gretchen 
Rittenhouse, Leah Sare, Jenny Hyslop, Beth Schwarz, Ariane Kissam, Ian Jakus, Ron Rupp, Elizabeth 
Egan, Anne Duffy, Larry Mires, Kim Foss, Karen Freeman, Bill Dell’Isola

Others Present: Michael Monte, Amy Demetrowitz, Kirsten Merriman Shapiro (CHT); Kevin Loso

(Rutland Housing Authority); Brian Pine; Nicole Kubon; Kathy Beyer (Housing Vermont); Eileen 
Peltier (Downstreet); Peter Paggi, Elizabeth Bridgewater (W&WHT); Patrick Shattuck (Rural Edge);

Jordan Redell, Grace Ciffo, (City of Burlington); Hannah Rose (Samaritan House); Ken Grillo, Ken 
Sicard, Bruce Alliss, Melinda White, Kevin Pounds (ANEW Place), Stephanie Lane (Shires); Trudy 
Cioffi; Miro Weinberger  (Mayor,  City  of  Burlington); Dan  Feeney, Linda  Fersing,  Misty  Kaplan, 
Marissa McDonald, Joan Kemler, Susie McNamara, Joan Shannon

Chair Neil Mickenberg called the meeting to order at 8:46 a.m. Neil welcomed the members of the 
public and the applicants. He complimented the VHCB staff on the volume and quality of the work 
preparing for the meeting, which was done in an inordinately compressed timeframe.

Neil mentioned that there were several members of the public that wished to speak during the Public 
Comment period, and that he had extended the time for comments to 20 minutes. Each person would 
be given two minutes to address the Board.  It was pointed out that all the written comments received 
from the public had been sent to the Board members in advance and the correspondence had been 
reviewed by members of the Board.

Public Comment

Six members of the public spoke during the public comment period.  All six addressed the project 
known as ANEW Place in Burlington.

Miro Weinberger, Mayor of Burlington: Mayor Weinberger spoke to the project being a priority for 
the City of Burlington.  South Burlington and Colchester also support of the project. The City now 
has  no  low  barrier,  year-round  shelter.  Given  COVID-19 and  the  challenges  of  unauthorized 
encampments, cities are on the front lines in attempting to provide solutions.  He is mindful of the 
residents’ concerns.  He also noted that in similar situations initial fears have often proven unfounded.
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There had been a low barrier shelter in the city for five years with no complaints. The Mayor 

emphasized the need for this type of project and need for shelter for this vulnerable population.  

 

Five community members addressed the Board.   They were Linda Fersing, Misty Kaplan, Marissa 

McDonald, Joan Kemler, and Susie McNamara. They wanted to highlight problems with the project 

and voice opposition to the current proposal.  Their concerns included: the number of people who 

would be circulating in the neighborhood during the day; the proximity of the project to the school 

and neighborhood; fear of an increase in crime; the lack of neighborhood involvement or the school 

community in the planning process, and safety for residents and children. Several speakers recognize 

the need for low barrier housing, but feel that this process has been rushed, did not consult with the 

neighborhood affected, that ANEWS plans for operating the shelter had not been well scrutinized and 

that the location is inappropriate for this number of clients.  
They would like a clearer picture of how the proposed project would be managed it, over it fits into 
the long-term need for housing in the areas, including what happens to the buildings and property 
post-COVID.   

 

Neil thanked all members of the public who spoke, and those that sent written correspondence.  He 

welcomed members of the public to continue to listen to the meeting, but that those speaking to issues 

for the rest of the meeting will be limited to Board members, VHCB staff, and applicants. 

  

Staff Overview of Development of Coronavirus Relief Fund (CRF) program  

 
Gus and Jen provided an overview of the intent and purpose of the federal CARES Act, the 
Coronavirus Relief Funds received by Vermont and VHCB’s role.  Since the passage of the CARES 
Act in March, the Legislature and Governor have been hard at work determining how to best utilize 
$1.25 billion from the CRF for a variety of purposes.  The CRF is intended to cover extraordinary and 
necessary expenses incurred by the State as a result of COVID-19 from March through December of 
2020. Legislative leaders approached VHCB early in the process asking for ideas about how to use 
this one-time funding to meet immediate needs but also to strengthen Vermont’s capacity over the 
long-term to address the pandemic and related economic fallout. Ultimately, the Legislature passed 
and the Governor signed into law appropriations to VHCB for two programs as part of the state’s 
response - $32 million to secure housing and safe shelter for the homeless and $192,000 for rapid 
response business coaching for farm and food sector enterprises. 
 
Gus thanked the staff for the incredible amount of work standing up a program, inviting proposals, 
reviewing project applications and developing recommends for the board in a short period of time.  
The program and CRF appropriation were enacted June 19, just seven weeks ago.     
 

The pandemic exposed vulnerabilities for economically distressed households in a dramatic way. In 

January, the annual Point in Time counted about 1100 homeless Vermonters.  By the end of May, the 

state was providing motel rooms and shelter for 2084 Vermonters experiencing homelessness the 

number of known households experiencing homelessness had doubled.  VHCB along with its housing 

partners, homeless service providers, the Vermont Affordable Housing Coalition, the Agency of 

Human Services as well as VSHA and VHFA stood together in calling for a unified response.  They 

urged rent and mortgage arrearage payments to prevent further homelessness as well as the services 

and rental supports to help homeless households in motels and shelters into permanent housing, and 

for the creation of new housing because too many parts of the state lack a sufficient supply of 
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affordable housing.  VHCB’s program is targeted towards the latter – securing and rehabbing units in 

parts of the state with high #s of homeless in motels and shelters and low #s of available homes.  

VHCB’s CRF program is also to make improvements to existing emergency shelters to assure 

compliance with CDC and VDH COVID-19 guidance.    
 
Gus explained that VHCB has been in close coordination with Brad Ferland, Deputy Secretary of the 
Agency of Administration, and have just received authorization to proceed with awarding funds.  The 
Administration’s CRF consultant had identified the risks associated with using CRF for capital.  
VHCB modified the program eliminating the highest risk elements such as units that would not come 
online after December 30 and replacement reserves.  VHCB also identified others states including 
California that are using CRF for capital and built in mechanisms for redirecting the funds if it appears 
a project cannot proceed or meet the December 30 deadline.  We will be closely monitoring project 
performance, and evaluating risk regularly. VHCB and AoA also are aware that extending the 
deadline is under active consideration by Congress. With these changes and assurances from 
legislative leaders that they understand and accept the risk and want the program to go forward, the 
Agency of Administration cleared the program and asked the Board to be mindful of highest risks in 
awarding funds. 
 
Board Comments: 
Maura expressed her gratitude to VHCB for being able to organize and implement all the pieces that 
went into bringing these projects before the Board in such a short time frame.  Without the gentle 
persistent advocacy of VHCB, and their facilitation of a coordinated multi-agency response, we would 
not have these projects before us today. 
 
Kate asked if, given the volume of work in a short period, we needed added capacity to manage the 
timing of the projects.  David asked, additionally, if once a month was often enough to monitor thee 
projects. Craig explained that the projects have to give us a report monthly, but that Craig, Ron, and 
consultant, Chris Lyon, will be making at least weekly contact with projects to keep track of progress 
against planned schedule. Gus said that we will be monitoring workload and capacity and include 
additional help if necessary. 
 
 
VHCB Guidelines for CRF funding 

 
Act 115 of 2020 requires VHCB to establish guidelines and procedures for administering the CRF 
housing program.   

 

b) The Board shall adopt guidelines governing the use of the funds to: 

(1) establish application and award procedures for grant recipients; 

(2) establish standards for the amount and eligible use of grant funds; and 

(3) establish procedures to ensure that grant awards comply with the requirements of 

the CARES Act and that the State maintains adequate records to demonstrate 

compliance with the Act. 

   
VHCB staff developed guidelines and procedures with input and review from an ad hoc committee 
of the Board comprising Neil, Alison, Tom and David.  The Ad Hoc Committee is recommending 
approval by the full Board. During the board’s discussion, Maura noted a typo that staff said it would 
correct.  Maura also made a statement emphasizing her strong prefer be for integrating clients, in 
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mixed income projects, and long-term permanence of the housing.  She said she believes that is 
VHCB’s intent but wondered if stronger language should be added to the priorities in the guidelines.  
Jen noted the CRF application requires a plan for integrating over time.  Gus explained that the scoring 
criteria includes this factor.  Maura agreed that was sufficient.  Billy asked about the danger of the 
federal government “clawing back” the CRF monies and if projects would be ineligible if they were 
not occupied by the current CRF deadline of December 30. Jen explained that there is no explicit 
requirement in the CARES Act or Treasury Guidance that they need to be occupied by then. Any 
expenditure (good or service) to be paid for by CRF funds needs to be incurred by December 30.  
Even so, the purpose and intent of the program is to bring units online to homeless as quickly as 
possible and the program priorities reflect that.   
 
Emily moved the recommended resolution; Kate seconded the motion. “To adopt the provisions 
contained in the document titled “VHCB CRF Guidelines and Procedures and dated July 31, 2020.  
If technical corrections to the wording of the Guidelines are needed, the Chair is authorized to approve 
such changes that staff may identify.    
 
Roll Call: 
David - Yes 
Emily - Yes 
Maura -Yes 
Alison – Yes 
Billy – Yes 
Diane - Yes 
Kate - Yes 
Tom - Yes 
Neil - Yes 
 
 
Staff Presentation of Project Applications 
 
Martin and Jenny presented a slideshow with pictures of the proposed project with new housing units 
and provided brief descriptions of the project applications.   
 

Recommended for Funding 
 

ANEW Place low barrier shelter, City of Burlington 2021-037-001 

The City of Burlington and ANEW Place propose creating a 47-bed low barrier shelter in 

Burlington.  ANEW Place, which provides transitional housing and rehabilitation programs for 

homeless adults, previously ran a low barrier shelter in the basement of their building on South 

Winooski Avenue that they had to close due to the pandemic.  Currently the City and ANEW are 

overseeing 40 households camping at North Beach in Burlington.  Their plan is to place shipping 

containers on city-owned land in the South End of Burlington that will have individual small 

bedrooms and common bathroom and shower areas. The project is not an allowable use under 

current zoning, but may be addressed by emergency directive. 
 
St. Johnsbury Housing, Rural Edge, 2021-017-001 

Rural Edge proposes to create 5 units for homeless households by repairing units in three buildings 

in its portfolio.  These units and buildings are in need of significant capital repairs to improve 
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overall building safety and to be viable living space.  The units are located in three different historic 

buildings that are located close to downtown.  Repairs include interior work needed to make the 

units livable as well as  site and structural repairs.    
 
The Refuge, Samaritan House, 2021-031-001 

The Refuge Project is an expansion of Samaritan House’s current shelter, Tim's House, which has 

historically served up to 18 individuals.  To allow for appropriate spacing at Tim’s, Samaritan 

House will be reducing the number of beds in the existing shelter to six. There is a companion 

application from Samaritan House for COVID-related improvements at Tim’s.  This reduction in 

capacity in order to comply with COVID-related safety requirements comes at a time when there 

has been an increase in individuals and families experiencing homelessness in St. Alban as a result 

of the pandemic. In order to address the increased need for shelter beds while also complying with 

CDC guidelines, Samaritan House proposes to acquire a building that will enable them to safely 

serve another 15 individuals. 
 
Whistlestop Mobile Home Park, Downstreet, 2021-046-001 
Whistlestop Mobile Home Park is a small, 12-lot park already in Downstreet Housing & Community 
Development’s portfolio located in Bradford which currently has three vacant lots. Downstreet 
proposes purchasing and placing three Zero Energy Modular (ZEM) homes to be owned and operated 
by Downstreet as rental housing in response to the COVID-19 pandemic for families who are 
homeless 
 

Pine Street (Permanent), Rutland Housing Authority, 2021-023-001 

Giancola Construction (the Developer), a long-time Rutland developer and property owner, is re-

developing three adjacent, dilapidated buildings on Pine Street in downtown Rutland.  They will 

sell the completed buildings at cost to the Rutland Housing Authority for use as rent- and service- 

supported permanent housing for homeless individuals and families.   

 

Weybridge Street Apartment, Housing Vermont, 2021-029-001 

Weybridge Street Apartments is a privately owned multi-family housing property in Middlebury. 

The 36 apartments are spread throughout four buildings. 23 of the apartments are one-bedroom 

flats and the remaining 13 apartments are two-bedroom townhouse style units. The property also 

has a centrally located community laundry room. 
 

Woodstock Ave. (Bridge), Rutland Housing Authority, 2021-022-001 
Rutland Housing Authority (RHA) will purchase and re-purpose a vacant commercial building in 
Rutland Town as 9 apartments, 8 of which will offer fully-supported bridge housing, where homeless 
families and individuals can stabilize their lives as they transition to permanent housing 
 

STEPS, Champlain Housing Trust, 2021-018-001 
Champlain Housing Trust (CHT), in partnership with Steps Against Domestic Violence (STEPS), 
will purchase an existing 27-suite extended stay hotel, converting it into a COVID-safe 21-apartment 
shelter for individuals and families that become homeless due to domestic violence.  The 
rehabilitation plan includes new program space for STEPS, who will master lease the building 
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Applegate, Shires, 2021-026-001 

Applegate Apartments is a 104-apartment family housing project located in Bennington that 

Housing Vermont acquired with VHCB support in the 90’s.   Shires became a Co-General Partner 

of this project when the property was redeveloped in 2017. At that time, the project underwent a 

significant energy upgrade, but not a comprehensive rehab of the apartments.  Shires has been 

working to address the condition of apartments at turnover, which involves expense that is not 

supported by the cashflow of the project.  In spite of that, since acquisition, Shires has created a 

successful partnership with Sunrise Family Services, already housing 10 families who have 

experienced homelessness at the site.  About 20 units at Applegate are currently offline, due to 

their poor condition.  Shires proposes to bring 15 units online to serve those experiencing 

homelessness, by conducting rehab of the apartments (including repairing and replacing 

wastewater pipes, replacing failing plumbing fixtures, relocating breaker boxes, replacing 

subfloors and installing flooring, and addressing moisture issues in basements by installing 

moisture mitigations systems including sump pumps, dehumidifier piping, fans, and ventilation), 

and expanding their service partnership with Sunrise.  The Agency of Human Services has recently 

provided additional funding to Sunrise which will support this service expansion. 
 

Hotel B, Champlain Housing Trust, 2021-024-001 

Champlain Housing Trust (CHT) will purchase an existing 113 room hotel, converting it to 68 

service-supported 1-and 2-BR apartments.  The apartments will house homeless families and 

individuals for the next 2-3 years, then gradually transition to a mixed-income apartment complex, 

although about 20 apartments will continue to be targeted to the homeless.  The rehabilitation 

scope is modest; permanent occupancy will begin in early fall and be complete  in December. 
 

Dalems Chalet, Windham & Windsor Housing Trust, 2021-030-001 

Windham & Windsor Housing Trust (WWHT) proposes to purchase and house homeless 

households in Dalem’s Chalet, an existing 27 room motel located just outside of the West 

Brattleboro Village Center.  There are two other buildings on site: a 7-unit rental property and a 

single family house, which are currently rented.  WWHT will use a loan to pay for the purchase 

of this piece of the property and the value of these two buildings will be separated out in the 

appraisal.  The scope of work includes code upgrades, updating room interiors in terms of fixtures, 

flooring and paint, regrading parking lots and new windows and doors.      
 

Although WWHT plans to house homeless households in all 27 units during the phase of the 

pandemic, they do intend to redevelop the whole site (including the motel) into more mixed income 

housing when the pandemic is over and funding for further redevelopment is available.    
 

Not Recommended for Funding 
 

300 Pleasant Street, Shires, 2021-025-001 
 In underwriting the project, it became clear it could not be completed in time. 
 

Lamoille Rises, Lamoille Community House, 2021-027-001 
The organization jest received its 501c3 status. They were not able to get an option agreement signed 
and did not meet threshold of having site control. AHS also expressed concerns about the locations 
convenience to services. 
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Other CRF Items Recommended for Funding 
 

CRF Pre-Closing Contingency Pool, 2021-048-000 

Resolution: 

To create a set-aside pool of up to Six Hundred and Thirty-Four Thousand and Forty-One dollars 

($634,041) in CRF funds to supplement CRF awards for projects that have revised costs of scope of 

work, prior to grant closing. This pool may be supplemented up to an amount totaling One Million 

Dollars ($1,000,000), if CRF project costs decrease after Board awards are made.  After discussion 

the amount of the pool was raised to Nine Hundred Seventy Two Thousand Four Hundred Eighty 

One dollars (972,481). 

 

Supplemental awards up to $150,000 would be made based on a recommendation by VHCB staff to 

the Executive Director.  Any supplemental awards exceeding the amount of $150,000 would require 

the concurrence of the Board Chair. 
 
 

CRF Post-Closing Contingency Pool, 2021-049-000 

Resolution: 

To create a set-aside pool of One Million dollars ($1,000,000) of CRF funds to supplement CRF 

awards for projects that develop unforeseen construction and rehab costs. This pool will be 

supplemented by any balance remaining in the CRF Pre-Closing Contingency Pool (#2021-048-000). 

 

Supplemental awards up to $150,000 would be made based on a recommendation by VHCB staff to 

the Executive Director.  Any supplemental awards exceeding the amount of $150,000 would require 

the concurrence of the Board Chair. 
 

CRF Consultant Pool, 2021-050-000 

To create a set-aside pool of Thirty Thousand dollars ($30,000) in CRF funds for consultants to assist 

with CRF project development, such as historic consultation, and construction management and 

others typically paid for within project budgets but necessary to achieve project completion by the 

CRF deadline.  Staff will have the authority to disburse CRF funds upon receipt of itemized invoices. 
 
Questions and Answer Session for Project Review 
 
Emily asked what happens to the money if we don’t commit all the funds.  Gus says that we will 
speak with the Legislature when they reconvene.  They may choose to redirect, but any balance left 
at December 20 will be swept into the state’s unemployment fund.  There are not a lot of options 
unless Congress extends the deadline. 
 
Neil asked if each of the projects provides for social services.  Gus said he believes that all do.  All 
have plans for ongoing financial support.  Some organizations will need to step up fundraising in the 
short-term. 
 
Kate asked if property management capacity at ACCT is sufficient for the Weybridge project.  Martin 
said that we are not worried about management on this project.  The challenges for ACCT are with 
the mobile home park portfolio which is associated with housing type and related issues. 
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Alison asked if ANEW Place could be redesigned to shelter two people per shipping container rather 
than three to allow them more space.  Kevin said that they had not yet discussed this specifically with 
Beta Tech, the manufacturer, but they are aware of the concern. Kate asked about the timeline 
associated with the ANEW Place development, and selection of location. Emily asked if they had 
thought about closing access to the site from the neighborhood.  Concern was expressed about the 
legal issues of zoning and whether a relocation of the project later would be a problem for CRF 
funding. 
 
Billy asked if Woodstock Avenue in Rutland is subject to Act 250.  At nine units it is below the Act 
250 threshold. There was significant discussion about The Refuge and its plan for housing the clients 
with appropriate physical distancing.  Prior to closing, the organization, as a condition, is required to 
supply a floor plan consistent with CDC guidelines. Maura expressed deep concern that this project 
extends the model of shelters, rather than long-term permanent housing.  While she is sympathetic to 
the immediate need and the time constraints on the funds, the state needs to make a real commitment 
to adequately provide permanent, quality housing for these clients.  
 

Deliberations 
 
Neil asked the Board if they wished to take the projects as a group, or one by one.  Billy said he felt 
all the projects were worthy and necessary, but that he felt the risk of not meeting schedule may be 
too high in four of the projects.  Those four are ANEW Place, St. Johnsbury Housing, Woodstock 
Avenue, and the Refuge.  He would be fine taking the other projects as a group, but wanted the four 
handled separately. 
 
Maura said she liked seeing condition 5 of CRF Special Conditions on these projects, pushing for 
integration and mixed income, but felt that those projects already displaying integration may not need 
the condition.  Gus said the presence of the condition doesn’t negatively affect the goal, and it was 
agreed the condition would remain in each of the resolutions. 
 
Emily moved the recommended resolutions on: 
Whistlestop MHP, Pine Street, Weybridge Street Apts, STEPS, Applegate, Hotel B, Dalem Chalet, 
and CRF Pre-Closing Contingency Pool (revised dollar amount of $972,481), CRF Post-Closing 
Contingency Pool, and CRF Consultant Pool.   
Maura seconded the motion. 
 
Roll Call: 
David - Yes 
Emily - Yes 
Maura -Yes 
Alison – Yes 
Billy – Yes 
Diane - Yes 
Kate - Yes 
Tom - Yes 
Neil – Yes 
 
Diane left the meeting. 
 



9 

 

Neil then asked that they take up the two projects that were not recommended: 300 Pleasant Street in 
Bennington, and Lamoille Rises in Jeffersonville. 
 
Kate moved the recommended resolutions to deny funding for 300 Pleasant Street in Bennington, and 
Lamoille Rises in Jeffersonville. Tom seconded the motion. 
 
In both cases, staff review indicated that the CRF deadline could not or was unlikely to be met.   
 
Roll Call: 
David - Yes 
Emily - Yes 
Maura -Yes 
Alison – Abstain 
Billy – Yes 
Kate - Yes 
Tom - Yes 
Neil - Yes 
 
Neil then asked that they focus on the four projects yet to be addressed:  ANEW Place, St. Johnsbury 
Housing, Woodstock Avenue, and the Refuge.   
 
Billy expressed his feeling that these four projects appeared to be at the greatest risk for clawback of 
federal funds, and that he felt the risk was too great.  On St. Johnsbury he is concerned about the 
timeline and scope of work and the high price; on the Refuge he is concerned about the timeline, but 
may be able to be convinced that the scope can get done in the allotted time; on Woodstock he just 
thinks that the planned timeline is already tight, and that the risk of not getting to the finish line is too 
great; on ANEW place, he thinks there are too many question marks, as raised  in the memo and 
today’s discussion, and that the risk again is too great. 
 
Gus, in response, said that the contractor in the Woodstock project is ready to go , subs are in place, 
and they have been partners on many of our projects with good results. In St. Johnsbury, the contractor 
is on line, and subs are in place, lowering the level of risk.  The Refuge has a relatively small scope 
of work, and staff feel the risk is lower as a result. 
 
Dave mentioned that while there is risk involved with all these projects, the need for these projects is 
critical, especially with the coming of winter, and there are times that VHCB needs to take risks like 
these in order to fulfill our mission. He believes that this is one of those times. 
 
Maura requested that we take each of the four remaining projects individually 
 
Maura moved the recommended resolution on St. Johnsbury.  Alison seconded the motion. 
 
Roll Call: 
David - Yes 
Emily - Yes 
Maura -Yes 
Alison – Yes 
Billy – No 
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Kate - Yes 
Tom - Yes 
Neil - Yes 
 
Alison moved the recommended resolution on The Refuge.  Emily seconded the motion. 
 
Roll Call: 
David - Yes 
Emily - Yes 
Maura -No 
Alison – Yes 
Billy – Yes 
Kate - Yes 
Tom - Yes 
Neil - Yes 
 
Tom moved the recommended resolution on Woodstock Avenue project. Dave seconded the 
motion. 
 
Roll Call: 
David - Yes 
Emily - Yes 
Maura -No 
Alison – Yes 
Billy – No 
Kate - Yes 
Tom - Yes 
Neil - Yes 
 
Emily moved the recommended resolution on ANEW Place project.  Kate seconded the motion. 
There was significant discussion on the project.  Kate said  there was no single issue that would for 
her stop the project but that the total number of unresolved issues for her made it too uncomfortable 
to recommend and support it. These issues include: the legal issue associated with zoning; the size 
and configuration of the units, safety of neighborhood residents, plans for the ongoing funding and 
management, interaction with the school community, the lack of public notice and input.  Neil said  
he  opposed  the project primarily due to the form of shelter.  He feels that it is not an adequate space 
and VHCB shouldn’t be housing folks in this type of housing and engaging the community was 
important.  Alison said she would like to see two units rather than three in each structure.  While it is 
not necessarily the type of project AHS would prefer, there is a significant need for a low barrier 
shelter.  Tom feels that the voice of those that will occupy the unit is missing. Billy indicated that the 
project is at too great a risk to meet completion on time and had a great potential for claw back. 
 
Roll Call: 
David - Yes 
Emily - No 
Maura -No 
Alison – Yes 
Billy – No 
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Kate - No 
Tom - Yes 
Neil – No 
 
The motion failed, and funding for the project was denied. 
 
 

Consent Agenda 

 

Billy moved the Consent Agenda.  Tom seconded the motion. 

 

Roll Call 

Alison – yes 

Maura – yes 

Billy – yes 

David – yes 

Emily – yes 

Tom – yes 

Neil – yes 

Kate - yes 

 

 

The Consent Agenda consisted of: 

 

 2021-004-001  Charter House   Charter House Coalition  

 2021-012-001  Tim's House   Samaritan House  

 2021-003-001  966 Main Street   Bennington Coalition  

 2021-014-001  Veterans, Inc.   Veterans, Inc.  

 2021-009-001  Safe Haven   Clara Martin Center  

 2021-005-001  Clarina HN Center   Clarina HN Center  

 2021-011-001  Shelter Upgrades   John Graham  

 2021-010-001  ZEMs   John Graham  

 2021-008-001  NewStory Center   NewStory Center  

 2021-002-001  81 Royal Road   Groundworks  

 2021-007-001  Good Sam Shelter   Good Sam Shelter  

 2021-015-001  Women's Freedom Center   Women's Freedom Center  

 2021-021-001  Barre Tiny Home   Downstreet  

 2021-006-001  COTS   COTS  

 2021-013-001  Upper Valley Haven   Upper Valley Haven  

 2021-001-001  54 So Main   Groundworks  

 2017-063-002  Wentworth 2   Twin Pines Housing  

   CRF Standard Conditions   
 1989-020-001  Silver Towers Loan Forgiveness   Vermont Elks  

 

 
 

Staff Report 
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In the interest of time, Gus referred to his written Staff Report, and said that he would give a more 
detailed report on longtime staff and partners that are moving on at the September Board meeting. 
 
 

Minutes  

Tom moved approval of the minutes of the June, 2020 Board Meeting. Maura seconded the motion.  

There was no discussion.   

Roll Call: 

Neil Mickenberg - Yes 

Emily Wadhams - Yes 

Maura Collins - Yes 

Billy Coster - Yes 

Alison Harte - Yes 

David Marvin - Yes 

Tom Yahn – Yes 

Kate McCarthy - Yes 

 

Proposal to Streamline 2021 Organizational Grants Process 

Maura moved the recommended resolution to streamline the Organizational Grants Process. Emily 

seconded the motion. 

 

Roll Call: 

Neil Mickenberg - Yes 

Emily Wadhams - Yes 

Maura Collins - Yes 

Billy Coster - Yes 

Alison Harte - Yes 

David Marvin - Yes 

Tom Yahn – Yes 

Kate McCarthy - Yes 

 

 

Personnel Matter 

Maura moved to enter Executive Session to discuss a personnel matter. Emily seconded the motion 

 

Roll Call: 

Neil Mickenberg - Yes 

Emily Wadhams - Yes 

Maura Collins - Yes 

Billy Coster - Yes 

Alison Harte - Yes 

David Marvin - Yes 

Tom Yahn – Yes 

Kate McCarthy - Yes 

 

Emily moved to come out of Executive Session.  David seconded the motion. 
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Roll Call: 

Neil Mickenberg - Yes 

Emily Wadhams - Yes 

Maura Collins - Yes 

Billy Coster - Yes 

Alison Harte - Yes 

David Marvin - Yes 

Tom Yahn – Yes 

Kate McCarthy – Yes 

 

Emily moved the recommendation discussed in Executive Session.  Maura seconded the motion.  

 

Roll Call: 

Neil Mickenberg - Yes 

Emily Wadhams - Yes 

Maura Collins - Yes 

Billy Coster - Yes 

Alison Harte - Yes 

David Marvin - Yes 

Tom Yahn – Yes 

Kate McCarthy - Yes 

 

The meeting adjourned at 2:30 pm. 

Respectfully submitted, 

Larry Mires 
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Resolutions 

 

The Refuge ♦ St. Albans, Vermont 

Samaritan House, Inc. 

2021-031-001 

 

Resolution: 

Whereas the number of homeless individuals and families requiring assistance has increased and 

the capacity and safety of Vermont’s emergency shelters and facilities has decreased due to the 

COVID-19 pandemic;  

 

Whereas there is a demonstrated need to provide safe shelter for the homeless in this area; 

 

Whereas this shelter proposes to make modifications to its shelter space in response to the 

COVID-19 pandemic; and,  

 

Whereas VHCB was appropriated Coronavirus Relief Funds for housing and facilities necessary 

to provide safe shelter and assistance for persons who are, or at risk of, experiencing 

homelessness, in order to mitigate COVID-19 effects and enable compliance with COVID-19 

public health precautions, 

 

VHCB staff recommend: 

 

To score the application “9” for need, “8” for impact and “6” for quality, and to grant Samaritan 

House (the "Grantee") Coronavirus Relief Funds in the amount of up to Four Hundred Eighty 

Thousand and Seven Hundred and Eighty dollars ($480,780) for acquisition, rehabilitation and 

related expenses.  This project involves property located at 135 Lake Street in St. Albans and 

consists of a total of 15 shelter beds in 1 building. 

 

This award is subject to the following restrictions and conditions: 

 

Affordability and Conveyance Restrictions: 

 

Grantee shall execute a VHCB Housing Subsidy Covenant of perpetual duration that restricts 15 

shelter beds, which will be prepared by VHCB general counsel and will contain restrictions 

substantially as follows: 

 

 (a)  For as long as the Property is operated as a shelter, the Grantee shall ensure that: 

 

(i)  every reasonable effort is made to provide housing to persons whose Annual 

Income, at their date of initial occupancy, is less than or equal to 30% of Median 

Income; 

 

(ii)  except in instances where individuals and families are fleeing violence and/or 

other dangerous situations, all shelter beds will be primarily occupied by or available 
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to persons whose annual income, at their date of initial occupancy, is less than or 

equal to 50% of Median Income; and, 

 

(iii)  if applicable, one (1) bedroom may be reserved for overnight staff but will be 

used for shelter residents as needed. 

 

(b)  If the Grantee ceases to operate the Property as a shelter, the Grantee shall enter into a 

new housing subsidy covenant approved by VHCB in writing and containing provisions to 

ensure that: 

 

  (i)  the Property is used to provide affordable housing; 

 

  (ii)  every reasonable effort is made to maintain the income qualifications set forth in 

  subsection (a) above; and, 

 

(iii)  in any event, the Property is occupied by persons whose Annual Income, at 

their date of initial occupancy, is less than or equal to 80% of Median Income. 

 

This award will be made in the form of a grant, and will be secured with a non-recourse 

mortgage deed. 

 

CRF Special Conditions:   

 

1. If at any time subsequent to this commitment VHCB staff determine that the project as 

proposed is unable to proceed on the timeline required by Federal and State guidelines and 

requirements, VHCB reserves the right to decommit the award. 

 

2. Prior to closing, the Grantee will be required, if applicable, to provide an alternative plan, 

satisfactory to VHCB staff, for funding necessary reserves from a non-CRF source in the 

event this is determined to be an ineligible use of CRF funds. 

 

3. Federal and State requirements and guidance related to CRF funding are evolving.  In the 

event that VHCB staff learn of additional requirements, or changes to existing requirements 

affecting CRF funding, the Grantee agrees to provide information as requested to document 

the project’s compliance with CRF requirements and/or VHCB funding. 

4. All contracts entered into for expenses applicable to this award must document that all work 

will be completed and all expenses incurred no later than December 20, 2020. 

 

5. During the course of the pandemic and the subsequent period of economic recovery, the 

units funded with this award are to be designated for the homeless.  After that period, the 

Grantee will make every reasonable effort to increase the income mix of the resident 

households.  If changes to the affordability restrictions are required, the Grantee may request 

revisions to the Covenant for VHCB’s consideration.   

 

6. The Grantee shall submit reports to the Vermont Housing and Conservation Board on the 

1st of every month from date of closing until project is fully occupied, and within one year 
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of the completion of the project, and as requested, in subsequent years.   The reports shall 

include the following:   

a. A report which includes:  

i. documentation of all eligible expenses incurred to date, and, 

ii. progress on meeting milestones in the development timeline. 

 

b. An occupancy report including all the units in the project.  The report shall include, if 

applicable, the following information for each unit: 

(i)  the number of households and/or individuals who are currently residing in said 

units who were homeless or at risk of homelessness due to a disruption to their 

previous housing situation as a result of the COVID-19 public health emergency; 

and/or referred through the local system of coordinated entry to housing; and, 

(ii)  the unit number, the gross rent charged for the unit, the household size of the 

resident, the household income of the resident, and the amount of rental assistance 

provided, if any. 

c. A final sources and uses statement for the project demonstrating that expenses incurred 

and paid for, as well as, the proposed uses, meet the requirements of section 601(d) of 

the Social Security Act, as added by section 5001 of the Coronavirus Aid, Relief, and 

Economic Security Act (CARES Act). 

 

d. Any other information necessary to document compliance with CRF requirements. 

 

7. Within six months of the completion of the Grantee’s fiscal year, the Grantee shall provide 

to VHCB an independent financial audit of the Grantee’s legal entity, covering the 

period(s) in which CRF funds were expended and in compliance with Section XIV B of 

this Grant agreement; 

 

8. Prior to closing, and where applicable, Grantee will provide: 

a. A full or partial appraisal demonstrating the reasonableness of acquisition costs.  

b. A phase 1 environmental site assessment, acceptable to VHCB staff. 

c. A Section 106 historic review, unless exempted. 

d. A relocation plan and budget acceptable to VHCB staff.  

e. A final bid or quote for project scope of work acceptable to VHCB staff. 

f. Evidence of commitment of rental subsidy, support services, and commitment of 

 all other funding sources, or documentation of progress satisfactory to VHCB 

 staff.  

 

9. All documents and records related to this CRF award must be retained for a period of at 

least 5 years from the date of final disbursement of funds.   

 

10. Prior to closing, Grantee shall have the project’s proposed development and operating 

budgets reviewed by a qualified affordable housing development consultant. VHCB, upon 

request from Grantee, will consider providing a technical assistance grant of up to $5,000 

for this purpose. 
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11. Prior to closing, Grantee shall provide to VHCB’s satisfaction an operating budget with 

confirmed sources of income and funding for a replacement reserve. 

 

12. Prior to final disbursement, Grantee shall provide VHCB with a Capital Needs 

Assessment. 

 

13. The organization is required to supply a floor plan consistent with CDC guidelines. 

 

This award is also subject to Standard VHCB Conditions for CRF Projects. 

 

Pine Street ♦ Rutland, Vermont 

Housing Initiatives, Inc. 

2021-023-001 
 

Resolution:  

 

Whereas the number of homeless individuals and families requiring assistance has increased and 

the capacity and safety of Vermont’s emergency shelters and facilities has decreased due to the 

COVID-19 pandemic; 

 

Whereas homeless families and individuals have been placed in motels and other temporary 

locations to allow for social distancing and following public health guidelines;  

 

Whereas it is necessary to help homeless households transition to permanent housing and there is 

a demonstrated lack of housing that is affordable and available in the project area; and, 

 

Whereas VHCB was appropriated Coronavirus Relief Funds for housing and facilities necessary 

to provide safe shelter and assistance for persons who are, or at risk of, experiencing 

homelessness, in order to mitigate COVID-19 effects and enable compliance with COVID-19 

public health precautions, 

 

VHCB staff recommend:  

 

To score the application “10” for need, “9” for impact and “7” for quality, and to grant Housing 

Initiatives, Inc. (the "Grantee") Coronavirus Relief Funds in the amount of up to One Million 

One Hundred Sixty-Eight Thousand One Hundred Fifty dollars ($1,168,150) for acquisition, 

rehabilitation and related expenses.  This project involves property located at 15, 17, and 19 Pine 

Street in Rutland and consists of a total of 10 rental units in 3 buildings.  

 

This award will be made in the form of a grant, and will be secured with a non-recourse 

mortgage deed. 

 

This award is subject to the following restrictions and conditions: 

 

Affordability and Conveyance Restrictions: 
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Grantee shall execute a VHCB Housing Subsidy Covenant of perpetual duration that restricts ten 

(10) units, which will be prepared by VHCB general counsel and will contain restrictions 

substantially as follows: 

 

During the course of the pandemic and the subsequent period of economic recovery, the ten (10) 

units funded with this award are to be designated for the homeless.  After that period, the units will 

be restricted as follows: 

Grantee shall lease ten (10) units to persons whose household income, at their date of initial 

occupancy, is less than or equal to 80% of area median income.  The annualized rent charged for 

each such unit shall not exceed 30% of 70% of area median income for a household consisting of 

one and one-half persons per bedroom.   

 

Grantee shall target and make every reasonable effort to lease four (4) of the aforementioned ten 

(10) units to persons whose household income, at their date of initial occupancy, is at or below 50% 

of area median income. Initially, the annualized rent charged for these units shall not exceed 30% of 

50% of area median income for a household consisting of one and one half persons per bedroom.  

Grantee shall make every reasonable effort to maintain the initial level of affordability on said units.   

 

Grantee shall make every reasonable effort to lease any two (2) of the aforementioned four units to 

persons whose household income, at their date of initial occupancy, is less than or equal to 30% of 

area median income, OR, to persons with special needs.  In addition, Grantee shall make every 

reasonable effort to ensure that the annualized rents for all units are "affordable" to the occupying 

households, as described further in section 7 of the VHCB Housing Subsidy Covenant.   

 

Any conveyance of the property shall require the prior written consent of VHCB, which consent 

shall not be unreasonably withheld if the proposed transferee is an eligible applicant to receive 

funds from VHCB. 

 

CRF Special Conditions:   

 

1. If at any time subsequent to this commitment VHCB staff determine that the project as 

proposed is unable to proceed on the timeline required by Federal and State guidelines and 

requirements, VHCB reserves the right to decommit the award. 

 

2. Prior to closing, the Grantee will be required, if applicable, to provide an alternative plan, 

satisfactory to VHCB staff, for funding necessary reserves from a non-CRF source in the 

event this is determined to be an ineligible use of CRF funds. 

 

3. Federal and State requirements and guidance related to CRF funding are evolving.  In the 

event that VHCB staff learn of additional requirements, or changes to existing requirements 

affecting CRF funding, the Grantee agrees to provide information as requested to document 

the project’s compliance with CRF requirements and/or VHCB funding. 

 

4. All contracts entered into for expenses applicable to this award must document that all work 

will be completed and all expenses incurred no later than December 20, 2020. 
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5. During the course of the pandemic and the subsequent period of economic recovery, the 

units funded with this award are to be designated for the homeless.  After that period, the 

Grantee will make every reasonable effort to increase the income mix of the resident 

households.  If changes to the affordability restrictions are required, the Grantee may request 

revisions to the Covenant for VHCB’s consideration.   

 

6. The Grantee shall submit reports to the Vermont Housing and Conservation Board on the 

1st of every month from date of closing until project is fully occupied, and within one year 

of the completion of the project, and as requested, in subsequent years.   The reports shall 

include the following:   

a. A report which includes:  

i. documentation of all eligible expenses incurred to date, and, 

ii. progress on meeting milestones in the development timeline. 

b. An occupancy report including all the units in the project.  The report shall include, if 

applicable, the following information for each unit: 

i. the number of households and/or individuals who are currently residing in said units 

who were homeless or at risk of homelessness due to a disruption to their previous 

housing situation as a result of the COVID-19 public health emergency; and/or 

referred through the local system of coordinated entry to housing; and, 

i. the unit number, the gross rent charged for the unit, the household size of the resident, 

the household income of the resident, and the amount of rental assistance provided, 

if any. 

c. A final sources and uses statement for the project demonstrating that expenses incurred 

and paid for, as well as, the proposed uses, meet the requirements of section 601(d) of 

the Social Security Act, as added by section 5001 of the Coronavirus Aid, Relief, and 

Economic Security Act (CARES Act). 

d. Any other information necessary to document compliance with CRF requirements. 

 

7. Within six months of the completion of the Grantee’s fiscal year, the Grantee shall provide 

to VHCB an independent financial audit of the Grantee’s legal entity, covering the 

period(s) in which CRF funds were expended and in compliance with Section XIV B of 

this Grant agreement; 

 

8. Prior to closing, and where applicable, Grantee will provide: 

a. A full or partial appraisal demonstrating the reasonableness of acquisition costs.  

b. A phase 1 environmental site assessment, acceptable to VHCB staff. 

c. A Section 106 historic review, unless exempted. 

d. A relocation plan and budget acceptable to VHCB staff.  

e. A final bid or quote for project scope of work acceptable to VHCB staff. 

f. Evidence of commitment of rental subsidy, support services, and commitment of 

 all other funding sources, or documentation of progress satisfactory to VHCB 

 staff.  
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9. All documents and records related to this CRF award must be retained for a period of at 

least 5 years from the date of final disbursement of funds.  

  

10. Prior to closing, Grantee shall comply with all Uniform Relocation Act requirements, if 

applicable, in accordance with 49 CRF Part 24 and HUD Handbook 1378. Grantee shall 

provide VHCB staff a relocation plan and budget for review and approval. Grantee will 

report on the on-going progress of relocation during the development period. 

 

11. Within two weeks of commitment, Grantee shall submit, for VHCB staff’s review and 

approval, a plan outlining how Grantee – and its consultants, if any – will coordinate with 

Developer for oversight and inspection during construction. 

 

12. Within two weeks of commitment, Grantee, Developer, and 3E will submit plans for the 

intended mechanical system and thermal shell to VHCB staff for review and approval. 

 

13. Prior to closing, Grantee will provide to VHCB a comprehensive plan for committed 

social service and housing retention support for project residents. 

 

This award is also subject to Standard VHCB Conditions for CRF Projects. 
 

Woodstock Avenue ♦ Rutland, Vermont 

Housing Initiatives, Inc. 

2021-022-001 

 

Resolution:  

 

Whereas the number of homeless individuals and families requiring assistance has increased and 

the capacity and safety of Vermont’s emergency shelters and facilities has decreased due to the 

COVID-19 pandemic; 

 

Whereas homeless families and individuals have been placed in motels and other temporary 

locations to allow for social distancing and following public health guidelines;  

 

Whereas it is necessary to help homeless households transition to permanent housing and there is 

a demonstrated lack of housing that is affordable and available in the project area; and, 

 

Whereas VHCB was appropriated Coronavirus Relief Funds for housing and facilities necessary 

to provide safe shelter and assistance for persons who are, or at risk of, experiencing 

homelessness, in order to mitigate COVID-19 effects and enable compliance with COVID-19 

public health precautions, 

 

VHCB staff recommend:  

 

To score the application “10” for need, “7” for impact and “9” for quality, and to grant Housing 

Initiatives, Inc. (the "Grantee") Coronavirus Relief Funds in the amount of up to Three Million 

Fifty-Eight Thousand Six Hundred Forty-Six dollars ($3,058,646) for acquisition, rehabilitation 
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and related expenses.  This project involves property located at 101 Woodstock Avenue in 

Rutland and consists of a total of nine (9) rental units in 1 building.  

 

This award will be made in the form of a grant, and will be secured with a non-recourse 

mortgage deed. 

 

This award is subject to the following restrictions and conditions: 

 

Affordability and Conveyance Restrictions: 

 

Grantee shall execute a VHCB Housing Subsidy Covenant of perpetual duration that restricts eight 

(8) units, which will be prepared by VHCB general counsel and will contain restrictions 

substantially as follows: 

 

During the course of the pandemic and the subsequent period of economic recovery, the nine (9) 

units funded with this award are to be designated for the homeless, with one apartment available for 

use by a live-in supervisor.  After that period, eight (8) of the units will be restricted as follows: 

 

Grantee shall lease eight (8) units to persons whose household income, at their date of initial 

occupancy, is less than or equal to 80% of area median income.  The annualized rent charged for 

each such unit shall not exceed 30% of 70% of area median income for a household consisting of 

one and one-half persons per bedroom.   

 

Grantee shall target and make every reasonable effort to lease three (3) of the aforementioned eight 

(8) units to persons whose household income, at their date of initial occupancy, is at or below 50% 

of area median income. Initially, the annualized rent charged for these units shall not exceed 30% of 

50% of area median income for a household consisting of one and one half persons per bedroom.  

Grantee shall make every reasonable effort to maintain the initial level of affordability on said units.   

 

Grantee shall make every reasonable effort to lease any two (2) of the aforementioned three (3) units 

to persons whose household income, at their date of initial occupancy, is less than or equal to 30% 

of area median income, OR, to persons with special needs.  In addition, Grantee shall make every 

reasonable effort to ensure that the annualized rents for all units are "affordable" to the occupying 

households, as described further in section 7 of the VHCB Housing Subsidy Covenant.   

 

Any conveyance of the property shall require the prior written consent of VHCB, which consent 

shall not be unreasonably withheld if the proposed transferee is an eligible applicant to receive 

funds from VHCB. 

 

CRF Special Conditions:   

 

1. If at any time subsequent to this commitment VHCB staff determine that the project as 

proposed is unable to proceed on the timeline required by Federal and State guidelines and 

requirements, VHCB reserves the right to decommit the award. 
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2. Prior to closing, the Grantee will be required, if applicable, to provide an alternative plan, 

satisfactory to VHCB staff, for funding necessary reserves from a non-CRF source in the 

event this is determined to be an ineligible use of CRF funds. 

 

3. Federal and State requirements and guidance related to CRF funding are evolving.  In the 

event that VHCB staff learn of additional requirements, or changes to existing requirements 

affecting CRF funding, the Grantee agrees to provide information as requested to document 

the project’s compliance with CRF requirements and/or VHCB funding. 

 

4. All contracts entered into for expenses applicable to this award must document that all work 

will be completed and all expenses incurred no later than December 20, 2020. 

 

5. During the course of the pandemic and the subsequent period of economic recovery, the 

units funded with this award are to be designated for the homeless.  After that period, the 

Grantee will make every reasonable effort to increase the income mix of the resident 

households.  If changes to the affordability restrictions are required, the Grantee may request 

revisions to the Covenant for VHCB’s consideration.   

 

6. The Grantee shall submit reports to the Vermont Housing and Conservation Board on the 

1st of every month from date of closing until project is fully occupied, and within one year 

of the completion of the project, and as requested, in subsequent years.   The reports shall 

include the following:   

a. A report which includes:  

i. documentation of all eligible expenses incurred to date, and, 

ii. progress on meeting milestones in the development timeline. 

b. An occupancy report including all the units in the project.  The report shall include, if 

applicable, the following information for each unit: 

i. the number of households and/or individuals who are currently residing in said units 

who were homeless or at risk of homelessness due to a disruption to their previous 

housing situation as a result of the COVID-19 public health emergency; and/or 

referred through the local system of coordinated entry to housing; and, 

ii. the unit number, the gross rent charged for the unit, the household size of the resident, 

the household income of the resident, and the amount of rental assistance provided, 

if any. 

c. A final sources and uses statement for the project demonstrating that expenses incurred 

and paid for, as well as, the proposed uses, meet the requirements of section 601(d) of 

the Social Security Act, as added by section 5001 of the Coronavirus Aid, Relief, and 

Economic Security Act (CARES Act). 

d. Any other information necessary to document compliance with CRF requirements. 

 

7. Within six months of the completion of the Grantee’s fiscal year, the Grantee shall provide 

to VHCB an independent financial audit of the Grantee’s legal entity, covering the 

period(s) in which CRF funds were expended and in compliance with Section XIV B of 

this Grant agreement; 
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8. Prior to closing, and where applicable, Grantee will provide: 

a. A full or partial appraisal demonstrating the reasonableness of acquisition costs.  

b. A phase 1 environmental site assessment, acceptable to VHCB staff. 

c. A Section 106 historic review, unless exempted. 

d. A relocation plan and budget acceptable to VHCB staff.  

e. A final bid or quote for project scope of work acceptable to VHCB staff. 

f. Evidence of commitment of rental subsidy, support services, and commitment of 

 all other funding sources, or documentation of progress satisfactory to VHCB 

 staff.  

 

9. All documents and records related to this CRF award must be retained for a period of at 

least 5 years from the date of final disbursement of funds.  

  

10. Prior to closing, Grantee will provide to VHCB a comprehensive plan for committed 

social service and permanent housing retention support for project residents. 

 

11. Prior to commencement of construction, VHCB will review and approve final building 

plans and specifications. 

 

This award is also subject to Standard VHCB Conditions for CRF Projects. 
 

Charter House Coalition ♦ Middlebury, Vermont 

Charter House Coalition 

2021-004-001 

 

Resolution: 

 

Whereas the number of homeless individuals and families requiring assistance has increased and 

the capacity and safety of Vermont’s emergency shelters and facilities has decreased due to the 

COVID-19 pandemic;  

 

Whereas there is a demonstrated need to provide safe shelter for the homeless in this area; 

 

Whereas this shelter proposes to make modifications to its shelter space in response to the 

COVID-19 pandemic; and,  

 

Whereas VHCB was appropriated Coronavirus Relief Funds for housing and facilities necessary 

to provide safe shelter and assistance for persons who are, or at risk of, experiencing 

homelessness, in order to mitigate COVID-19 effects and enable compliance with COVID-19 

public health precautions, 

 

VHCB staff recommend: 

 

To score the application “8” for need, “8” for impact and “8” for quality, and to grant Charter 

House Coalition (the "Grantee") Coronavirus Relief Funds in the amount of up to One Hundred 

Sixty Two Thousand Nine Hundred Sixty dollars ($162,960) for rehabilitation and related 
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expenses. This project involves property located at 27 North Pleasant St., Middlebury and 

consists of a total of up to 24 beds in one building.  

 

This award is subject to the following restrictions and conditions: 

 

Award Conditions: 

 

This award will be made in the form of a grant, and will be secured with a non-recourse 

mortgage deed.  The award is subject to all requirements of the Grant Agreement, Special 

Conditions, and Standard Conditions. 

 

During the course of the pandemic and the subsequent period of economic recovery, all 

previously existing beds and/or units in this project, as well as any beds and/or units added as a 

result of this award, are to be designated for the homeless.  

 

CRF Special Conditions: 

 

1. If at any time subsequent to this commitment VHCB staff determine that the project as 

proposed is unable to proceed on the timeline required by Federal and State guidelines and 

requirements, VHCB reserves the right to decommit the award. 

 

2. Prior to closing, the Grantee will be required, if applicable, to provide an alternative plan, 

satisfactory to VHCB staff, for funding necessary reserves from a non-CRF source in the 

event this is determined to be an ineligible use of CRF funds. 

 

3. Federal and State requirements and guidance related to CRF funding are evolving.  In the 

event that VHCB staff learn of additional requirements, or changes to existing requirements 

affecting CRF funding, the Grantee agrees to provide information as requested to document 

the project’s compliance with CRF requirements and/or VHCB funding. 

 

4. All contracts entered into for expenses applicable to this award must document that all work 

will be completed and all expenses incurred no later than December 20, 2020. 

 

5. The Grantee shall submit reports to the Vermont Housing and Conservation Board on the 

1st of every month from date of closing until project is fully occupied, and within one year 

of the completion of the project, and as requested, in subsequent years.   The reports shall 

include the following:   

a. A report which includes:  

i. documentation of all eligible expenses incurred to date, and, 

ii. progress on meeting milestones in the development timeline. 

b. An occupancy report including all the bed and/or units in the project.  The report shall 

include, if applicable, the following information for each bed and/or unit: 

i. the number of households and/or individuals who are currently residing in said 

beds and/or units who were homeless or at risk of homelessness due to a 

disruption to their previous housing situation as a result of the COVID-19 

public health emergency; and/or referred through the local system of 



25 

 

coordinated entry to housing; and, 

ii. the unit number, the gross rent charged for the unit, the household size of the 

resident, the household income of the resident, and the amount of rental 

assistance provided, if any. 

c. A final sources and uses statement for the project demonstrating that expenses incurred 

and paid for, as well as, the proposed uses, meet the requirements of section 601(d) of 

the Social Security Act, as added by section 5001 of the Coronavirus Aid, Relief, and 

Economic Security Act (CARES Act). 

d. Any other information necessary to document compliance with CRF requirements. 

 

6. Within six months of the completion of the Grantee’s fiscal year, the Grantee shall provide 

to VHCB an independent financial audit of the Grantee’s legal entity, covering the 

period(s) in which CRF funds were expended and in compliance with Section XIV B of 

this Grant agreement; 

 

7. Prior to closing, and where applicable, Grantee will provide: 

a. A full or partial appraisal demonstrating the reasonableness of acquisition costs.  

b. A phase 1 environmental site assessment, acceptable to VHCB staff. 

c. A Section 106 historic review, unless exempted. 

d. A relocation plan and budget acceptable to VHCB staff.  

e. A final bid or quote for project scope of work acceptable to VHCB staff. 

f. Evidence of commitment of rental subsidy, support services, and commitment of 

 all other funding sources, or documentation of progress satisfactory to VHCB 

 staff.  

 

8. All documents and records related to this CRF award must be retained for a period of at 

least 5 years from the date of final disbursement of funds.  

 

9. VCHB may require additional oversight for third party construction management. 

 

10. Prior to closing, Grantee will provide documentation of a plan, satisfactory to VHCB 

staff, to address issues raised in the organization’s most recent audit and related 

management letter. 

 

 

This award is also subject to Standard VHCB Conditions for CRF Projects. 

 

966 Main Street ♦ Bennington, Vermont 

Bennington County Coalition for the Homeless 

2021-003-001 

 

Resolution: 

 

Whereas the number of homeless individuals and families requiring assistance has increased and 

the capacity and safety of Vermont’s emergency shelters and facilities has decreased due to the 

COVID-19 pandemic;  
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Whereas there is a demonstrated need to provide safe shelter for the homeless in this area; 

 

Whereas this shelter proposes to make modifications to its shelter space in response to the 

COVID-19 pandemic; and,  

 

Whereas VHCB was appropriated Coronavirus Relief Funds for housing and facilities necessary 

to provide safe shelter and assistance for persons who are, or at risk of, experiencing 

homelessness, in order to mitigate COVID-19 effects and enable compliance with COVID-19 

public health precautions, 

 

VHCB staff recommend: 

 

To score the application “9” for need, “7” for impact and “8” for quality, and to grant 

Bennington County Coalition for the Homeless (the "Grantee") Coronavirus Relief Funds in the 

amount of up to Sixteen Thousand Sixty-Five ($16,065) for rehabilitation and related expenses. 

This project involves property located at 966 Main Street, Bennington and consists of a total of 

up to 16 beds in one building.  

 

This award is subject to the following restrictions and conditions: 

 

Award Conditions: 

 

This award will be made in the form of a grant, and will be secured with a non-recourse 

mortgage deed.  The award is subject to all requirements of the Grant Agreement, Special 

Conditions, and Standard Conditions. 

 

During the course of the pandemic and the subsequent period of economic recovery, all 

previously existing beds and/or units in this project, as well as any beds and/or units added as a 

result of this award, are to be designated for the homeless.  

 

CRF Special Conditions: 

 

1. If at any time subsequent to this commitment VHCB staff determine that the project as 

proposed is unable to proceed on the timeline required by Federal and State guidelines and 

requirements, VHCB reserves the right to decommit the award. 

 

2. Prior to closing, the Grantee will be required, if applicable, to provide an alternative plan, 

satisfactory to VHCB staff, for funding necessary reserves from a non-CRF source in the 

event this is determined to be an ineligible use of CRF funds. 

 

3. Federal and State requirements and guidance related to CRF funding are evolving.  In the 

event that VHCB staff learn of additional requirements, or changes to existing requirements 

affecting CRF funding, the Grantee agrees to provide information as requested to document 

the project’s compliance with CRF requirements and/or VHCB funding. 
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4. All contracts entered into for expenses applicable to this award must document that all work 

will be completed and all expenses incurred no later than December 20, 2020. 

 

5. The Grantee shall submit reports to the Vermont Housing and Conservation Board on the 

1st of every month from date of closing until project is fully occupied, and within one year 

of the completion of the project, and as requested, in subsequent years.   The reports shall 

include the following:   

a. A report which includes:  

i. documentation of all eligible expenses incurred to date, and, 

ii. progress on meeting milestones in the development timeline. 

b. An occupancy report including all the bed and/or units in the project.  The report shall 

include, if applicable, the following information for each bed and/or unit: 

i. the number of households and/or individuals who are currently residing in said 

beds and/or units who were homeless or at risk of homelessness due to a 

disruption to their previous housing situation as a result of the COVID-19 

public health emergency; and/or referred through the local system of 

coordinated entry to housing; and, 

ii. the unit number, the gross rent charged for the unit, the household size of the 

resident, the household income of the resident, and the amount of rental 

assistance provided, if any. 

c. A final sources and uses statement for the project demonstrating that expenses incurred 

and paid for, as well as, the proposed uses, meet the requirements of section 601(d) of 

the Social Security Act, as added by section 5001 of the Coronavirus Aid, Relief, and 

Economic Security Act (CARES Act). 

d. Any other information necessary to document compliance with CRF requirements. 

 

6. Within six months of the completion of the Grantee’s fiscal year, the Grantee shall provide 

to VHCB an independent financial audit of the Grantee’s legal entity, covering the 

period(s) in which CRF funds were expended and in compliance with Section XIV B of 

this Grant agreement; 

 

7. Prior to closing, and where applicable, Grantee will provide: 

a. A full or partial appraisal demonstrating the reasonableness of acquisition costs.  

b. A phase 1 environmental site assessment, acceptable to VHCB staff. 

c. A Section 106 historic review, unless exempted. 

d. A relocation plan and budget acceptable to VHCB staff.  

e. A final bid or quote for project scope of work acceptable to VHCB staff. 

f. Evidence of commitment of rental subsidy, support services, and commitment of 

 all other funding sources, or documentation of progress satisfactory to VHCB 

 staff.  

 

8. All documents and records related to this CRF award must be retained for a period of at 

least 5 years from the date of final disbursement of funds. 

 

9.  VCHB may require additional oversight for third party construction management. 
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This award is also subject to Standard VHCB Conditions for CRF Projects. 

 

81 Royal Road ♦ Brattleboro, Vermont 

Groundworks Collaborative 

2021-002-001 

 

Resolution: 

 

Whereas the number of homeless individuals and families requiring assistance has increased and 

the capacity and safety of Vermont’s emergency shelters and facilities has decreased due to the 

COVID-19 pandemic;  

 

Whereas there is a demonstrated need to provide safe shelter for the homeless in this area; 

 

Whereas this shelter proposes to make modifications to its shelter space in response to the 

COVID-19 pandemic; and,  

 

Whereas VHCB was appropriated Coronavirus Relief Funds for housing and facilities necessary 

to provide safe shelter and assistance for persons who are, or at risk of, experiencing 

homelessness, in order to mitigate COVID-19 effects and enable compliance with COVID-19 

public health precautions, 

 

VHCB staff recommend: 

 

To score the application “9” for need, “8” for impact and “9” for quality, and to grant Groundworks 

Collaborative (the "Grantee") Coronavirus Relief Funds in the amount of up to Eighty Nine 

Thousand Eight Hundred Seventy dollars ($89,870) for rehabilitation and related expenses. This 

project involves property located at 81 Royal Road, Brattleboro, VT and consists of a total of up 

to 30  beds in one building.  

 

This award is subject to the following restrictions and conditions: 

 

Award Conditions: 

 

This award will be made in the form of a grant, and will be secured with a non-recourse mortgage 

deed.  The award is subject to all requirements of the Grant Agreement, Special Conditions, and 

Standard Conditions. 

 

During the course of the pandemic and the subsequent period of economic recovery, all previously 

existing beds and/or units in this project, as well as any beds and/or units added as a result of this 

award, are to be designated for the homeless.  
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CRF Special Conditions: 

 

1. If at any time subsequent to this commitment VHCB staff determine that the project as 

proposed is unable to proceed on the timeline required by Federal and State guidelines and 

requirements, VHCB reserves the right to decommit the award. 

 

2. Prior to closing, the Grantee will be required, if applicable, to provide an alternative plan, 

satisfactory to VHCB staff, for funding necessary reserves from a non-CRF source in the 

event this is determined to be an ineligible use of CRF funds. 

 

3. Federal and State requirements and guidance related to CRF funding are evolving.  In the 

event that VHCB staff learn of additional requirements, or changes to existing requirements 

affecting CRF funding, the Grantee agrees to provide information as requested to document 

the project’s compliance with CRF requirements and/or VHCB funding. 

 

4. All contracts entered into for expenses applicable to this award must document that all work 

will be completed and all expenses incurred no later than December 20, 2020. 

 

5. The Grantee shall submit reports to the Vermont Housing and Conservation Board on the 

1st of every month from date of closing until project is fully occupied, and within one year 

of the completion of the project, and as requested, in subsequent years.   The reports shall 

include the following:   

a. A report which includes:  

i. documentation of all eligible expenses incurred to date, and, 

ii. progress on meeting milestones in the development timeline. 

b. An occupancy report including all the bed and/or units in the project.  The report shall 

include, if applicable, the following information for each bed and/or unit: 

i. the number of households and/or individuals who are currently residing in said 

beds and/or units who were homeless or at risk of homelessness due to a 

disruption to their previous housing situation as a result of the COVID-19 

public health emergency; and/or referred through the local system of 

coordinated entry to housing; and, 

ii. the unit number, the gross rent charged for the unit, the household size of the 

resident, the household income of the resident, and the amount of rental 

assistance provided, if any. 

c. A final sources and uses statement for the project demonstrating that expenses incurred 

and paid for, as well as, the proposed uses, meet the requirements of section 601(d) of 

the Social Security Act, as added by section 5001 of the Coronavirus Aid, Relief, and 

Economic Security Act (CARES Act). 

d. Any other information necessary to document compliance with CRF requirements. 

 

6. Within six months of the completion of the Grantee’s fiscal year, the Grantee shall provide 

to VHCB an independent financial audit of the Grantee’s legal entity, covering the 

period(s) in which CRF funds were expended and in compliance with Section XIV B of 

this Grant agreement; 
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7. Prior to closing, and where applicable, Grantee will provide: 

a. A full or partial appraisal demonstrating the reasonableness of acquisition costs.  

b. A phase 1 environmental site assessment, acceptable to VHCB staff. 

c. A Section 106 historic review, unless exempted. 

d. A relocation plan and budget acceptable to VHCB staff.  

e. A final bid or quote for project scope of work acceptable to VHCB staff. 

f. Evidence of commitment of rental subsidy, support services, and commitment of 

 all other funding sources, or documentation of progress satisfactory to VHCB 

 staff.  

 

8. All documents and records related to this CRF award must be retained for a period of at 

least 5 years from the date of final disbursement of funds.  

 

9. VCHB may require additional oversight for third party construction management. 

 

This award is also subject to Standard VHCB Conditions for CRF Projects. 

 

54 South Main Street ♦ Brattleboro, Vermont 

Groundworks Collaborative 

2021-001-001 

Prior VHCB Award: #2019-074-001 

 

Resolution: 

 

Whereas the number of homeless individuals and families requiring assistance has increased and 

the capacity and safety of Vermont’s emergency shelters and facilities has decreased due to the 

COVID-19 pandemic;  

 

Whereas there is a demonstrated need to provide safe shelter for the homeless in this area; 

 

Whereas this shelter proposes to make modifications to its shelter space in response to the 

COVID-19 pandemic; and,  

 

Whereas VHCB was appropriated Coronavirus Relief Funds for housing and facilities necessary 

to provide safe shelter and assistance for persons who are, or at risk of, experiencing 

homelessness, in order to mitigate COVID-19 effects and enable compliance with COVID-19 

public health precautions, 

 

VHCB staff recommend: 

 

To score the application “9” for need, “10” for impact and “9” for quality, and to grant 

Groundworks Collaborative (the "Grantee") Coronavirus Relief Funds in the amount of up to 

Fifty Seven Thousand Seven Hundred Twenty-Six dollars ($57,726) for new construction and 

related expenses. This project involves property located at 54 South Main St., Brattleboro, VT 

and will consist of a day station, kitchen and dining areas, and overflow shelter serving homeless 

individual and families.  
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This award is subject to the following restrictions and conditions: 

 

Affordability and Conveyance Restrictions: 

 

As a result of prior VHCB investment in this shelter, there is an existing VHCB Housing Subsidy 

Covenant of perpetual duration that restricts 34 beds.  During the course of the pandemic, the 

number of beds in use may be lower, but the number of beds restricted by VHCB’s Subsidy 

Covenant remains unchanged. 

 

All other conditions described in the existing Housing Subsidy Covenant remain in effect. 

 

If the Grantee ceases to operate the Property as a shelter, the Grantee shall enter into a new housing 

subsidy covenant approved by VHCB in writing and containing provisions to ensure that: 

 

i. the Property is used to provide affordable housing; 

ii. in any event, the Property is occupied by persons whose Annual Income, at their date of 

initial occupancy, is less than or equal to 80% of Median Income. 

 

This award will be made in the form of a grant, and will be secured with a non-recourse 

mortgage deed. 

 

CRF Special Conditions:   

 

1. If at any time subsequent to this commitment VHCB staff determine that the project as 

proposed is unable to proceed on the timeline required by Federal and State guidelines and 

requirements, VHCB reserves the right to decommit the award. 

 

2. Prior to closing, the Grantee will be required, if applicable, to provide an alternative plan, 

satisfactory to VHCB staff, for funding necessary reserves from a non-CRF source in the 

event this is determined to be an ineligible use of CRF funds. 

 

3. Federal and State requirements and guidance related to CRF funding are evolving.  In the 

event that VHCB staff learn of additional requirements, or changes to existing requirements 

affecting CRF funding, the Grantee agrees to provide information as requested to document 

the project’s compliance with CRF requirements and/or VHCB funding. 

 

4. All contracts entered into for expenses applicable to this award must document that all work 

will be completed and all expenses incurred no later than December 20, 2020. 

 

5. The Grantee shall submit reports to the Vermont Housing and Conservation Board on the 

1st of every month from date of closing until project is fully occupied, and within one year 

of the completion of the project, and as requested, in subsequent years.   The reports shall 

include the following:   

a. A report which includes:  

i. documentation of all eligible expenses incurred to date, and, 
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ii. progress on meeting milestones in the development timeline. 

b. An occupancy report including all the units in the project.  The report shall include, if 

applicable, the following information for each bed and/or unit: 

i. the number of households and/or individuals who are currently residing in said 

beds and/or units who were homeless or at risk of homelessness due to a 

disruption to their previous housing situation as a result of the COVID-19 

public health emergency; and/or referred through the local system of 

coordinated entry to housing; and, 

ii. the unit number, the gross rent charged for the unit, the household size of the 

resident, the household income of the resident, and the amount of rental 

assistance provided, if any. 

c. A final sources and uses statement for the project demonstrating that expenses incurred 

and paid for, as well as, the proposed uses, meet the requirements of section 601(d) of 

the Social Security Act, as added by section 5001 of the Coronavirus Aid, Relief, and 

Economic Security Act (CARES Act). 

d. Any other information necessary to document compliance with CRF requirements. 

 

6. Within six months of the completion of the Grantee’s fiscal year, the Grantee shall provide 

to VHCB an independent financial audit of the Grantee’s legal entity, covering the 

period(s) in which CRF funds were expended and in compliance with Section XIV B of 

this Grant agreement; 

 

7. Prior to closing, and where applicable, Grantee will provide: 

a. A full or partial appraisal demonstrating the reasonableness of acquisition costs.  

b. A phase 1 environmental site assessment, acceptable to VHCB staff. 

c. A Section 106 historic review, unless exempted. 

d. A relocation plan and budget acceptable to VHCB staff.  

e. A final bid or quote for project scope of work acceptable to VHCB staff. 

f. Evidence of commitment of rental subsidy, support services, and commitment of 

 all other funding sources, or documentation of progress satisfactory to VHCB 

 staff.  

 

8. All documents and records related to this CRF award must be retained for a period of at 

least 5 years from the date of final disbursement of funds.   

 

9. VCHB may require additional oversight for third party construction management. 

 

This award is also subject to Standard VHCB Conditions for CRF Projects. 

 

Women’s Freedom Center ♦ Brattleboro, Vermont 

Women’s Community Center Inc.  

2021-015-001 
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Resolution: 

 

Whereas the number of homeless individuals and families requiring assistance has increased and 

the capacity and safety of Vermont’s emergency shelters and facilities has decreased due to the 

COVID-19 pandemic;  

 

Whereas there is a demonstrated need to provide safe shelter for the homeless in this area; 

 

Whereas this shelter proposes to make modifications to its shelter space in response to the 

COVID-19 pandemic; and,  

 

Whereas VHCB was appropriated Coronavirus Relief Funds for housing and facilities necessary 

to provide safe shelter and assistance for persons who are, or at risk of, experiencing 

homelessness, in order to mitigate COVID-19 effects and enable compliance with COVID-19 

public health precautions, 

 

VHCB staff recommend: 

 

To score the application “9” for need, “8” for impact and “9” for quality, and to grant Women’s 

Freedom Center (the "Grantee") Coronavirus Relief Funds in the amount of up to Thirty-One 

Thousand Five Hundred Dollars ($31,500) for rehabilitation and related expenses.  This project 

involves property located in Brattleboro, VT and consists of a total of 7 beds in 1 building.  

 

This award is subject to the following restrictions and conditions: 

 

Award Conditions: 

 

This award will be made in the form of a grant, and will be secured with a non-recourse 

mortgage deed.  The award is subject to all requirements of the Grant Agreement, Special 

Conditions, and Standard Conditions. 

 

During the course of the pandemic and the subsequent period of economic recovery, all 

previously existing beds and/or units in this project, as well as any beds and/or units added as a 

result of this award, are to be designated for the homeless.  

 

CRF Special Conditions: 

 

1. If at any time subsequent to this commitment VHCB staff determine that the project as 

proposed is unable to proceed on the timeline required by Federal and State guidelines and 

requirements, VHCB reserves the right to decommit the award. 

 

2. Prior to closing, the Grantee will be required, if applicable, to provide an alternative plan, 

satisfactory to VHCB staff, for funding necessary reserves from a non-CRF source in the 

event this is determined to be an ineligible use of CRF funds. 
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3. Federal and State requirements and guidance related to CRF funding are evolving.  In the 

event that VHCB staff learn of additional requirements, or changes to existing requirements 

affecting CRF funding, the Grantee agrees to provide information as requested to document 

the project’s compliance with CRF requirements and/or VHCB funding. 

 

4. All contracts entered into for expenses applicable to this award must document that all work 

will be completed and all expenses incurred no later than December 20, 2020. 

 

5. The Grantee shall submit reports to the Vermont Housing and Conservation Board on the 

1st of every month from date of closing until project is fully occupied, and within one year 

of the completion of the project, and as requested, in subsequent years.   The reports shall 

include the following:   

a. A report which includes:  

i. documentation of all eligible expenses incurred to date, and, 

ii. progress on meeting milestones in the development timeline. 

b. An occupancy report including all the bed and/or units in the project.  The report shall 

include, if applicable, the following information for each bed and/or unit: 

i. the number of households and/or individuals who are currently residing in said 

beds and/or units who were homeless or at risk of homelessness due to a 

disruption to their previous housing situation as a result of the COVID-19 

public health emergency; and/or referred through the local system of 

coordinated entry to housing; and, 

ii. the unit number, the gross rent charged for the unit, the household size of the 

resident, the household income of the resident, and the amount of rental 

assistance provided, if any. 

c. A final sources and uses statement for the project demonstrating that expenses incurred 

and paid for, as well as, the proposed uses, meet the requirements of section 601(d) of 

the Social Security Act, as added by section 5001 of the Coronavirus Aid, Relief, and 

Economic Security Act (CARES Act). 

d. Any other information necessary to document compliance with CRF requirements. 

 

6. Within six months of the completion of the Grantee’s fiscal year, the Grantee shall provide 

to VHCB an independent financial audit of the Grantee’s legal entity, covering the 

period(s) in which CRF funds were expended and in compliance with Section XIV B of 

this Grant agreement; 

 

7. Prior to closing, and where applicable, Grantee will provide: 

a. A full or partial appraisal demonstrating the reasonableness of acquisition costs.  

b. A phase 1 environmental site assessment, acceptable to VHCB staff. 

c. A Section 106 historic review, unless exempted. 

d. A relocation plan and budget acceptable to VHCB staff.  

e. A final bid or quote for project scope of work acceptable to VHCB staff. 

f. Evidence of commitment of rental subsidy, support services, and commitment of 

 all other funding sources, or documentation of progress satisfactory to VHCB 

 staff.  
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8. All documents and records related to this CRF award must be retained for a period of at 

least 5 years from the date of final disbursement of funds.   

 

9. VCHB may require additional oversight for third party construction management. 

 

This award is also subject to Standard VHCB Conditions for CRF Projects. 

 

Veterans, Inc. ♦ Bradford, Vermont  

Veterans, Inc. 

2021-014-001 

 

Resolution: 

 

Whereas the number of homeless individuals and families requiring assistance has increased and 

the capacity and safety of Vermont’s emergency shelters and facilities has decreased due to the 

COVID-19 pandemic;  

 

Whereas there is a demonstrated need to provide safe shelter for the homeless in this area; 

 

Whereas this shelter proposes to make modifications to its shelter space in response to the 

COVID-19 pandemic; and,  

 

Whereas VHCB was appropriated Coronavirus Relief Funds for housing and facilities necessary 

to provide safe shelter and assistance for persons who are, or at risk of, experiencing 

homelessness, in order to mitigate COVID-19 effects and enable compliance with COVID-19 

public health precautions, 

 

VHCB staff recommend: 

 

To score the application “8” for need, “9” for impact and “8” for quality, and to grant Veterans 

Inc. (the "Grantee") Coronavirus Relief Funds in the amount of up to One Hundred Twenty-Two 

Thousand Four Hundred Seventy-Three Dollars ($122,473) for rehabilitation and related 

expenses. This project involves property located at 378 North Main St. Bradford, VT and 

consists of a total of 17 beds in 1 building.  

 

This award is subject to the following restrictions and conditions: 

 

Affordability and Conveyance Restrictions: 

 

This award will be made in the form of a grant, and will be secured with a non-recourse 

mortgage deed.  The award is subject to all requirements of the Grant Agreement, Special 

Conditions, and Standard Conditions. 

 

During the course of the pandemic and the subsequent period of economic recovery, all 

previously existing beds and/or units in this project, as well as any beds and/or units added as a 

result of this award, are to be designated for the homeless.  
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CRF Special Conditions:   

 

1. If at any time subsequent to this commitment VHCB staff determine that the project as 

proposed is unable to proceed on the timeline required by Federal and State guidelines and 

requirements, VHCB reserves the right to decommit the award. 

 

2. Prior to closing, the Grantee will be required, if applicable, to provide an alternative plan, 

satisfactory to VHCB staff, for funding necessary reserves from a non-CRF source in the 

event this is determined to be an ineligible use of CRF funds. 

 

3. Federal and State requirements and guidance related to CRF funding are evolving.  In the 

event that VHCB staff learn of additional requirements, or changes to existing requirements 

affecting CRF funding, the Grantee agrees to provide information as requested to document 

the project’s compliance with CRF requirements and/or VHCB funding. 

 

4. All contracts entered into for expenses applicable to this award must document that all work 

will be completed and all expenses incurred no later than December 20, 2020. 

 

5. The Grantee shall submit reports to the Vermont Housing and Conservation Board on the 

1st of every month from date of closing until project is fully occupied, and within one year 

of the completion of the project, and as requested, in subsequent years.   The reports shall 

include the following:   

a. A report which includes:  

i. documentation of all eligible expenses incurred to date, and, 

ii. progress on meeting milestones in the development timeline. 

b. An occupancy report including all the units in the project.  The report shall include, if 

applicable, the following information for each bed and/or unit: 

iii. the number of households and/or individuals who are currently residing in said 

beds and/or units who were homeless or at risk of homelessness due to a 

disruption to their previous housing situation as a result of the COVID-19 

public health emergency; and/or referred through the local system of 

coordinated entry to housing; and, 

iv. the unit number, the gross rent charged for the unit, the household size of the 

resident, the household income of the resident, and the amount of rental 

assistance provided, if any. 

c. A final sources and uses statement for the project demonstrating that expenses incurred 

and paid for, as well as, the proposed uses, meet the requirements of section 601(d) of 

the Social Security Act, as added by section 5001 of the Coronavirus Aid, Relief, and 

Economic Security Act (CARES Act). 

d. Any other information necessary to document compliance with CRF requirements. 

 

6. Within six months of the completion of the Grantee’s fiscal year, the Grantee shall provide 

to VHCB an independent financial audit of the Grantee’s legal entity, covering the 
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period(s) in which CRF funds were expended and in compliance with Section XIV B of 

this Grant agreement; 

 

7. Prior to closing, and where applicable, Grantee will provide: 

a. A full or partial appraisal demonstrating the reasonableness of acquisition costs.  

b. A phase 1 environmental site assessment, acceptable to VHCB staff. 

c. A Section 106 historic review, unless exempted. 

d. A relocation plan and budget acceptable to VHCB staff.  

e. A final bid or quote for project scope of work acceptable to VHCB staff. 

f. Evidence of commitment of rental subsidy, support services, and commitment of 

 all other funding sources, or documentation of progress satisfactory to VHCB 

 staff.  

 

8. All documents and records related to this CRF award must be retained for a period of at 

least 5 years from the date of final disbursement of funds.   

 

9. VCHB may require additional oversight for third party construction management. 

 

This award is also subject to Standard VHCB Conditions for CRF Projects. 

 

Upper Valley Haven ♦ White River Junction, Vermont 

Upper Valley Haven 

2021-013-001 

Prior VHCB Award: #2009-096-001 

 

Resolution: 

 

Whereas the number of homeless individuals and families requiring assistance has increased and 

the capacity and safety of Vermont’s emergency shelters and facilities has decreased due to the 

COVID-19 pandemic;  

 

Whereas there is a demonstrated need to provide safe shelter for the homeless in this area; 

 

Whereas this shelter proposes to make modifications to its shelter space in response to the 

COVID-19 pandemic; and,  

 

Whereas VHCB was appropriated Coronavirus Relief Funds for housing and facilities necessary 

to provide safe shelter and assistance for persons who are, or at risk of, experiencing 

homelessness, in order to mitigate COVID-19 effects and enable compliance with COVID-19 

public health precautions, 

 

VHCB staff recommend: 

 

To score the application “9” for need, “9” for impact and “9” for quality, and to grant Upper 

Valley Haven (the "Grantee") Coronavirus Relief Funds in the amount of up to Thirty Thousand 

Four Hundred Eleven dollars ($30,411) for rehabilitation and related expenses. This project 
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involves property located at 713 Hartford Ave, White River Junction, VT and consists of a total 

of up to 20 beds in two buildings.  

 

This award is subject to the following restrictions and conditions: 

 

Affordability and Conveyance Restrictions: 

 

As a result of prior VHCB investment in this shelter, there is an existing VHCB Housing Subsidy 

Covenant of perpetual duration that restricts 10 bedrooms with a total of 20 beds.  During the course 

of the pandemic, the number of beds in use may be lower, but the number of beds restricted by 

VHCB’s Subsidy Covenant remains unchanged. 

 

All other conditions described in the existing Housing Subsidy Covenant remain in effect. 

 

If the Grantee ceases to operate the Property as a shelter, the Grantee shall enter into a new housing 

subsidy covenant approved by VHCB in writing and containing provisions to ensure that: 

 

i. the Property is used to provide affordable housing; 

ii. in any event, the Property is occupied by persons whose Annual Income, at their date of 

initial occupancy, is less than or equal to 80% of Median Income. 

 

This award will be made in the form of a grant, and will be secured with a non-recourse 

mortgage deed. 

 

CRF Special Conditions:   

 

1. If at any time subsequent to this commitment VHCB staff determine that the project as 

proposed is unable to proceed on the timeline required by Federal and State guidelines and 

requirements, VHCB reserves the right to decommit the award. 

 

2. Prior to closing, the Grantee will be required, if applicable, to provide an alternative plan, 

satisfactory to VHCB staff, for funding necessary reserves from a non-CRF source in the 

event this is determined to be an ineligible use of CRF funds. 

 

3. Federal and State requirements and guidance related to CRF funding are evolving.  In the 

event that VHCB staff learn of additional requirements, or changes to existing requirements 

affecting CRF funding, the Grantee agrees to provide information as requested to document 

the project’s compliance with CRF requirements and/or VHCB funding. 

 

4. All contracts entered into for expenses applicable to this award must document that all work 

will be completed and all expenses incurred no later than December 20, 2020. 

 

5. The Grantee shall submit reports to the Vermont Housing and Conservation Board on the 

1st of every month from date of closing until project is fully occupied, and within one year 

of the completion of the project, and as requested, in subsequent years.   The reports shall 

include the following:   
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a. A report which includes:  

i. documentation of all eligible expenses incurred to date, and, 

ii. progress on meeting milestones in the development timeline. 

b. An occupancy report including all the units in the project.  The report shall include, if 

applicable, the following information for each bed and/or unit: 

i. the number of households and/or individuals who are currently residing in said 

beds and/or units who were homeless or at risk of homelessness due to a 

disruption to their previous housing situation as a result of the COVID-19 

public health emergency; and/or referred through the local system of 

coordinated entry to housing; and, 

ii. the unit number, the gross rent charged for the unit, the household size of the 

resident, the household income of the resident, and the amount of rental 

assistance provided, if any. 

c. A final sources and uses statement for the project demonstrating that expenses incurred 

and paid for, as well as, the proposed uses, meet the requirements of section 601(d) of 

the Social Security Act, as added by section 5001 of the Coronavirus Aid, Relief, and 

Economic Security Act (CARES Act). 

d. Any other information necessary to document compliance with CRF requirements. 

 

6. Within six months of the completion of the Grantee’s fiscal year, the Grantee shall provide 

to VHCB an independent financial audit of the Grantee’s legal entity, covering the 

period(s) in which CRF funds were expended and in compliance with Section XIV B of 

this Grant agreement; 

 

7. Prior to closing, and where applicable, Grantee will provide: 

a. A full or partial appraisal demonstrating the reasonableness of acquisition costs.  

b. A phase 1 environmental site assessment, acceptable to VHCB staff. 

c. A Section 106 historic review, unless exempted. 

d. A relocation plan and budget acceptable to VHCB staff.  

e. A final bid or quote for project scope of work acceptable to VHCB staff. 

f. Evidence of commitment of rental subsidy, support services, and commitment of 

 all other funding sources, or documentation of progress satisfactory to VHCB 

 staff.  

 

8. All documents and records related to this CRF award must be retained for a period of at 

least 5 years from the date of final disbursement of funds.   

 

9. VCHB may require additional oversight for third party construction management. 

 

This award is also subject to Standard VHCB Conditions for CRF Projects. 
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Tim’s House ♦ St. Albans, Vermont  

Samaritan House, Inc. 

2021-012-001 

Prior VHCB Award: #2011-056-001 

 

Resolution: 

 

Whereas the number of homeless individuals and families requiring assistance has increased and 

the capacity and safety of Vermont’s emergency shelters and facilities has decreased due to the 

COVID-19 pandemic;  

 

Whereas there is a demonstrated need to provide safe shelter for the homeless in this area; 

 

Whereas this shelter proposes to make modifications to its shelter space in response to the 

COVID-19 pandemic; and,  

 

Whereas VHCB was appropriated Coronavirus Relief Funds for housing and facilities necessary 

to provide safe shelter and assistance for persons who are, or at risk of, experiencing 

homelessness, in order to mitigate COVID-19 effects and enable compliance with COVID-19 

public health precautions, 

 

VHCB staff recommend: 

 

To score the application “9” for need, “8” for impact and “7” for quality, and to grant Samaritan 

House, Inc. (the "Grantee") Coronavirus Relief Funds in the amount of up to Two Hundred Five 

Thousand Nine Hundred Six Dollars ($205,906) for rehabilitation and related expenses. This 

project involves property located in St. Albans, VT and consists of a total of 23 beds in 1 

building.  

 

This award is subject to the following restrictions and conditions: 

 

Affordability and Conveyance Restrictions: 

 

As a result of prior VHCB investment in this shelter, there is an existing VHCB Housing Subsidy 

Covenant of perpetual duration that restricts 3 Shared Bedrooms with a total of 11 Beds; and, 2 

apartments, each containing 2 shared bedrooms with a total of 6 Beds. The Housing Subsidy 

Covenant will be amended to add One (1) shared bedroom with Two (2) beds for a total of 25 beds 

in 4 shared bedrooms and 2 apartments. During the course of the pandemic, the number of beds in 

use may be lower.  

 

If the Grantee ceases to operate the Property as a shelter, the Grantee shall enter into a new housing 

subsidy covenant approved by VHCB in writing and containing provisions to ensure that: 

 

i. the Property is used to provide affordable housing; 

ii. in any event, the Property is occupied by persons whose Annual Income, at their date of 

initial occupancy, is less than or equal to 80% of Median Income. 
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This award will be made in the form of a grant, and will be secured with a non-recourse 

mortgage deed. 

 

CRF Special Conditions:   

 

1. If at any time subsequent to this commitment VHCB staff determine that the project as 

proposed is unable to proceed on the timeline required by Federal and State guidelines and 

requirements, VHCB reserves the right to decommit the award. 

 

2. Prior to closing, the Grantee will be required, if applicable, to provide an alternative plan, 

satisfactory to VHCB staff, for funding necessary reserves from a non-CRF source in the 

event this is determined to be an ineligible use of CRF funds. 

 

3. Federal and State requirements and guidance related to CRF funding are evolving.  In the 

event that VHCB staff learn of additional requirements, or changes to existing requirements 

affecting CRF funding, the Grantee agrees to provide information as requested to document 

the project’s compliance with CRF requirements and/or VHCB funding. 

 

4. All contracts entered into for expenses applicable to this award must document that all work 

will be completed and all expenses incurred no later than December 20, 2020. 

 

5. The Grantee shall submit reports to the Vermont Housing and Conservation Board on the 

1st of every month from date of closing until project is fully occupied, and within one year 

of the completion of the project, and as requested, in subsequent years.   The reports shall 

include the following:   

a. A report which includes:  

i. documentation of all eligible expenses incurred to date, and, 

ii. progress on meeting milestones in the development timeline. 

b. An occupancy report including all the units in the project.  The report shall include, if 

applicable, the following information for each bed and/or unit: 

i. the number of households and/or individuals who are currently residing in said 

beds and/or units who were homeless or at risk of homelessness due to a 

disruption to their previous housing situation as a result of the COVID-19 

public health emergency; and/or referred through the local system of 

coordinated entry to housing; and, 

ii. the unit number, the gross rent charged for the unit, the household size of the 

resident, the household income of the resident, and the amount of rental 

assistance provided, if any. 

c. A final sources and uses statement for the project demonstrating that expenses incurred 

and paid for, as well as, the proposed uses, meet the requirements of section 601(d) of 

the Social Security Act, as added by section 5001 of the Coronavirus Aid, Relief, and 

Economic Security Act (CARES Act). 

d. Any other information necessary to document compliance with CRF requirements. 
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6. Within six months of the completion of the Grantee’s fiscal year, the Grantee shall provide 

to VHCB an independent financial audit of the Grantee’s legal entity, covering the 

period(s) in which CRF funds were expended and in compliance with Section XIV B of 

this Grant agreement; 

 

7. Prior to closing, and where applicable, Grantee will provide: 

a. A full or partial appraisal demonstrating the reasonableness of acquisition costs.  

b. A phase 1 environmental site assessment, acceptable to VHCB staff. 

c. A Section 106 historic review, unless exempted. 

d. A relocation plan and budget acceptable to VHCB staff.  

e. A final bid or quote for project scope of work acceptable to VHCB staff. 

f. Evidence of commitment of rental subsidy, support services, and commitment of 

 all other funding sources, or documentation of progress satisfactory to VHCB 

 staff.  

 

8. All documents and records related to this CRF award must be retained for a period of at 

least 5 years from the date of final disbursement of funds.   

 

9. VCHB may require additional oversight for third party construction management. 

 

This award is also subject to Standard VHCB Conditions for CRF Projects. 

 

NewStory Center ♦ Rutland, Vermont  

NewStory Center 

2021-008-001 

Prior VHCB Award: #1993-118-001 

 

Resolution: 

 

Whereas the number of homeless individuals and families requiring assistance has increased and 

the capacity and safety of Vermont’s emergency shelters and facilities has decreased due to the 

COVID-19 pandemic;  

 

Whereas there is a demonstrated need to provide safe shelter for the homeless in this area; 

 

Whereas this shelter proposes to make modifications to its shelter space in response to the 

COVID-19 pandemic; and,  

 

Whereas VHCB was appropriated Coronavirus Relief Funds for housing and facilities necessary 

to provide safe shelter and assistance for persons who are, or at risk of, experiencing 

homelessness, in order to mitigate COVID-19 effects and enable compliance with COVID-19 

public health precautions, 

 

VHCB staff recommend: 
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To score the application “10” for need, “8” for impact and “8” for quality, and to grant NewStory 

Center (the "Grantee") Coronavirus Relief Funds in the amount of up to Sixty-Two Thousand 

Four Hundred Eighty-Three Dollars ($62,483) for rehabilitation and related expenses. This 

project involves property located in Rutland, VT and consists of a total of 5 Beds and One Unit 

in 1 building(s).  

 

This award is subject to the following restrictions and conditions: 

 

Affordability and Conveyance Restrictions: 

 

As a result of prior VHCB investment in this shelter, there is an existing VHCB Housing Subsidy 

Covenant of perpetual duration that restricts Five (5) Beds and One (1) Unit. During the course of 

the pandemic, the number of beds in use may be lower, but the number of beds restricted by 

VHCB’s Subsidy Covenant remains unchanged. 

 

All other conditions described in the existing Housing Subsidy Covenant remain in effect. 

 

If the Grantee ceases to operate the Property as a shelter, the Grantee shall enter into a new housing 

subsidy covenant approved by VHCB in writing and containing provisions to ensure that: 

 

i. the Property is used to provide affordable housing; 

ii. in any event, the Property is occupied by persons whose Annual Income, at their date of 

initial occupancy, is less than or equal to 80% of Median Income. 

 

This award will be made in the form of a grant, and will be secured with a non-recourse 

mortgage deed. 

 

CRF Special Conditions:   

 

1. If at any time subsequent to this commitment VHCB staff determine that the project as 

proposed is unable to proceed on the timeline required by Federal and State guidelines and 

requirements, VHCB reserves the right to decommit the award. 

 

2. Prior to closing, the Grantee will be required, if applicable, to provide an alternative plan, 

satisfactory to VHCB staff, for funding necessary reserves from a non-CRF source in the 

event this is determined to be an ineligible use of CRF funds. 

 

3. Federal and State requirements and guidance related to CRF funding are evolving.  In the 

event that VHCB staff learn of additional requirements, or changes to existing requirements 

affecting CRF funding, the Grantee agrees to provide information as requested to document 

the project’s compliance with CRF requirements and/or VHCB funding. 

 

4. All contracts entered into for expenses applicable to this award must document that all work 

will be completed and all expenses incurred no later than December 20, 2020. 
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5. The Grantee shall submit reports to the Vermont Housing and Conservation Board on the 

1st of every month from date of closing until project is fully occupied, and within one year 

of the completion of the project, and as requested, in subsequent years.   The reports shall 

include the following:   

a. A report which includes:  

i. documentation of all eligible expenses incurred to date, and, 

ii. progress on meeting milestones in the development timeline. 

b. An occupancy report including all the units in the project.  The report shall include, if 

applicable, the following information for each bed and/or unit: 

i. the number of households and/or individuals who are currently residing in said 

beds and/or units who were homeless or at risk of homelessness due to a 

disruption to their previous housing situation as a result of the COVID-19 

public health emergency; and/or referred through the local system of 

coordinated entry to housing; and, 

ii. the unit number, the gross rent charged for the unit, the household size of the 

resident, the household income of the resident, and the amount of rental 

assistance provided, if any. 

c. A final sources and uses statement for the project demonstrating that expenses incurred 

and paid for, as well as, the proposed uses, meet the requirements of section 601(d) of 

the Social Security Act, as added by section 5001 of the Coronavirus Aid, Relief, and 

Economic Security Act (CARES Act). 

d. Any other information necessary to document compliance with CRF requirements. 

 

6. Within six months of the completion of the Grantee’s fiscal year, the Grantee shall provide 

to VHCB an independent financial audit of the Grantee’s legal entity, covering the 

period(s) in which CRF funds were expended and in compliance with Section XIV B of 

this Grant agreement; 

 

7. Prior to closing, and where applicable, Grantee will provide: 

a. A full or partial appraisal demonstrating the reasonableness of acquisition costs.  

b. A phase 1 environmental site assessment, acceptable to VHCB staff. 

c. A Section 106 historic review, unless exempted. 

d. A relocation plan and budget acceptable to VHCB staff.  

e. A final bid or quote for project scope of work acceptable to VHCB staff. 

f. Evidence of commitment of rental subsidy, support services, and commitment of 

 all other funding sources, or documentation of progress satisfactory to VHCB 

 staff.  

 

8. All documents and records related to this CRF award must be retained for a period of at 

least 5 years from the date of final disbursement of funds.  

 

9. VCHB may require additional oversight for third party construction management. 

  

This award is also subject to Standard VHCB Conditions for CRF Projects. 
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John Graham Shelter Upgrades ♦ Vergennes, Vermont 

John W. Graham Emergency Shelter 

2021-011-001 

Prior VHCB Awards: #2011-032-001; #2013-055-001 

 

Resolution: 

 

Whereas the number of homeless individuals and families requiring assistance has increased and 

the capacity and safety of Vermont’s emergency shelters and facilities has decreased due to the 

COVID-19 pandemic;  

 

Whereas there is a demonstrated need to provide safe shelter for the homeless in this area; 

 

Whereas this shelter proposes to make modifications to its shelter space in response to the 

COVID-19 pandemic; and,  

 

Whereas VHCB was appropriated Coronavirus Relief Funds for housing and facilities necessary 

to provide safe shelter and assistance for persons who are, or at risk of, experiencing 

homelessness, in order to mitigate COVID-19 effects and enable compliance with COVID-19 

public health precautions, 

 

VHCB staff recommend: 

 

To score the application “9” for need, “9” for impact and “9” for quality, and to grant John 

Graham Shelter (the "Grantee") Coronavirus Relief Funds in the amount of up to Eighty Six 

Thousand Six Hundred Eighty-Eight dollars ($86,688) for rehabilitation and related expenses. 

This project involves property located in two properties: 69 Main St. in the amount of up to 

Nineteen Thousand and Nine Hundred and Sixty-Four Dollars ($19,164) and 74 Green St, 

Vergennes, VT in the amount of Sixty-Seven Thousand and Five Hundred and Twenty-Four 

Dollars ($67,524).  

 

This award is subject to the following restrictions and conditions: 

 

Affordability and Conveyance Restrictions: 

 

As a result of prior VHCB investment in this shelter, there is an existing VHCB Housing 

Subsidy Covenant of perpetual duration that restricts Nine (9) Shared Bedrooms with a total of 

Thirty-Six (36) Beds at 69 Main St. and 3 Apartments with a total of 8 Bedrooms at 74-76 Green 

St. During the course of the pandemic, the number of beds in use may be lower, but the number 

of beds restricted by VHCB’s Subsidy Covenant remains unchanged. 

 

All other conditions described in the existing Housing Subsidy Covenant remain in effect. 

 

If the Grantee ceases to operate the Property as a shelter, the Grantee shall enter into a new housing 

subsidy covenant approved by VHCB in writing and containing provisions to ensure that: 
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i. the Property is used to provide affordable housing; 

ii. in any event, the Property is occupied by persons whose Annual Income, 

at their date of initial occupancy, is less than or equal to 80% of Median 

Income. 

 

This award will be made in the form of a grant, and will be secured with a non-recourse 

mortgage deed. 

 

CRF Special Conditions:   

 

1. If at any time subsequent to this commitment VHCB staff determine that the project as 

proposed is unable to proceed on the timeline required by Federal and State guidelines 

and requirements, VHCB reserves the right to decommit the award. 

 

2. Prior to closing, the Grantee will be required, if applicable, to provide an alternative plan, 

satisfactory to VHCB staff, for funding necessary reserves from a non-CRF source in the 

event this is determined to be an ineligible use of CRF funds. 

 

3. Federal and State requirements and guidance related to CRF funding are evolving.  In the 

event that VHCB staff learn of additional requirements, or changes to existing 

requirements affecting CRF funding, the Grantee agrees to provide information as 

requested to document the project’s compliance with CRF requirements and/or VHCB 

funding. 

 

4. All contracts entered into for expenses applicable to this award must document that all 

work will be completed and all expenses incurred no later than December 20, 2020. 

 

5. The Grantee shall submit reports to the Vermont Housing and Conservation Board on the 

1st of every month from date of closing until project is fully occupied, and within one 

year of the completion of the project, and as requested, in subsequent years.   The reports 

shall include the following:   

a. A report which includes:  

i. documentation of all eligible expenses incurred to date, and, 

ii. progress on meeting milestones in the development timeline. 

b. An occupancy report including all the units in the project.  The report shall include, if 

applicable, the following information for each bed and/or unit: 

i. the number of households and/or individuals who are currently residing in said 

beds and/or units who were homeless or at risk of homelessness due to a 

disruption to their previous housing situation as a result of the COVID-19 

public health emergency; and/or referred through the local system of 

coordinated entry to housing; and, 



47 

 

ii. the unit number, the gross rent charged for the unit, the household size of the 

resident, the household income of the resident, and the amount of rental 

assistance provided, if any. 

c. A final sources and uses statement for the project demonstrating that expenses 

incurred and paid for, as well as, the proposed uses, meet the requirements of section 

601(d) of the Social Security Act, as added by section 5001 of the Coronavirus Aid, 

Relief, and Economic Security Act (CARES Act). 

d. Any other information necessary to document compliance with CRF requirements. 

 

6. Within six months of the completion of the Grantee’s fiscal year, the Grantee shall 

provide to VHCB an independent financial audit of the Grantee’s legal entity, covering 

the period(s) in which CRF funds were expended and in compliance with Section XIV B 

of this Grant agreement; 

7. Prior to closing, and where applicable, Grantee will provide: 

a. A full or partial appraisal demonstrating the reasonableness of acquisition costs.  

b. A phase 1 environmental site assessment, acceptable to VHCB staff. 

c. A Section 106 historic review, unless exempted. 

d. A relocation plan and budget acceptable to VHCB staff.  

e. A final bid or quote for project scope of work acceptable to VHCB staff. 

f. Evidence of commitment of rental subsidy, support services, and commitment of 

 all other funding sources, or documentation of progress satisfactory to VHCB 

 staff.  

 

8. All documents and records related to this CRF award must be retained for a period of at 

least 5 years from the date of final disbursement of funds.   

 

9. VCHB may require additional oversight for third party construction management. 

 

This award is also subject to Standard VHCB Conditions for CRF Projects. 

 

Good Samaritan Haven Shelter ♦ Barre, Vermont  

Good Samaritan Haven, Inc. 

2021-007-001 

Prior VHCB Award: #2008-022-001 

 

Resolution: 

 

Whereas the number of homeless individuals and families requiring assistance has increased and 

the capacity and safety of Vermont’s emergency shelters and facilities has decreased due to the 

COVID-19 pandemic;  

 

Whereas there is a demonstrated need to provide safe shelter for the homeless in this area; 
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Whereas this shelter proposes to make modifications to its shelter space in response to the 

COVID-19 pandemic; and,  

 

Whereas VHCB was appropriated Coronavirus Relief Funds for housing and facilities necessary 

to provide safe shelter and assistance for persons who are, or at risk of, experiencing 

homelessness, in order to mitigate COVID-19 effects and enable compliance with COVID-19 

public health precautions, 

 

VHCB staff recommend: 

 

To score the application “10” for need, “8” for impact and “8” for quality, and to grant Good 

Samaritan Haven (the "Grantee") Coronavirus Relief Funds in the amount of up to One Hundred 

Forty-Six Thousand One Hundred Fifty Dollars ($146,150) for rehabilitation and related 

expenses. This project involves property located in Barre, VT and consists of a total of 22 beds 

in 1 building.  

 

This award is subject to the following restrictions and conditions: 

 

Affordability and Conveyance Restrictions: 

 

As a result of prior VHCB investment in this shelter, there is an existing VHCB Housing Subsidy 

Covenant of perpetual duration that restricts Twenty-Two (22) beds. During the course of the 

pandemic, the number of beds in use may be lower, but the number of beds restricted by VHCB’s 

Subsidy Covenant remains unchanged. 

 

All other conditions described in the existing Housing Subsidy Covenant remain in effect. 

 

If the Grantee ceases to operate the Property as a shelter, the Grantee shall enter into a new housing 

subsidy covenant approved by VHCB in writing and containing provisions to ensure that: 

 

i. the Property is used to provide affordable housing; 

ii. in any event, the Property is occupied by persons whose Annual Income, at their date of 

initial occupancy, is less than or equal to 80% of Median Income. 

 

This award will be made in the form of a grant, and will be secured with a non-recourse 

mortgage deed. 

 

CRF Special Conditions:  

  

1. If at any time subsequent to this commitment VHCB staff determine that the project as 

proposed is unable to proceed on the timeline required by Federal and State guidelines and 

requirements, VHCB reserves the right to decommit the award. 

 

2. Prior to closing, the Grantee will be required, if applicable, to provide an alternative plan, 

satisfactory to VHCB staff, for funding necessary reserves from a non-CRF source in the 

event this is determined to be an ineligible use of CRF funds. 
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3. Federal and State requirements and guidance related to CRF funding are evolving.  In the 

event that VHCB staff learn of additional requirements, or changes to existing requirements 

affecting CRF funding, the Grantee agrees to provide information as requested to document 

the project’s compliance with CRF requirements and/or VHCB funding. 

 

4. All contracts entered into for expenses applicable to this award must document that all work 

will be completed and all expenses incurred no later than December 20, 2020. 

 

5. The Grantee shall submit reports to the Vermont Housing and Conservation Board on the 

1st of every month from date of closing until project is fully occupied, and within one year 

of the completion of the project, and as requested, in subsequent years.   The reports shall 

include the following:   

a. A report which includes:  

i. documentation of all eligible expenses incurred to date, and, 

ii. progress on meeting milestones in the development timeline. 

b. An occupancy report including all the units in the project.  The report shall include, if 

applicable, the following information for each bed and/or unit: 

i. the number of households and/or individuals who are currently residing in said 

beds and/or units who were homeless or at risk of homelessness due to a 

disruption to their previous housing situation as a result of the COVID-19 

public health emergency; and/or referred through the local system of 

coordinated entry to housing; and, 

ii. the unit number, the gross rent charged for the unit, the household size of the 

resident, the household income of the resident, and the amount of rental 

assistance provided, if any. 

c. A final sources and uses statement for the project demonstrating that expenses incurred 

and paid for, as well as, the proposed uses, meet the requirements of section 601(d) of 

the Social Security Act, as added by section 5001 of the Coronavirus Aid, Relief, and 

Economic Security Act (CARES Act). 

d. Any other information necessary to document compliance with CRF requirements. 

 

6. Within six months of the completion of the Grantee’s fiscal year, the Grantee shall provide 

to VHCB an independent financial audit of the Grantee’s legal entity, covering the 

period(s) in which CRF funds were expended and in compliance with Section XIV B of 

this Grant agreement; 

 

7. Prior to closing, and where applicable, Grantee will provide: 

a. A full or partial appraisal demonstrating the reasonableness of acquisition costs.  

b. A phase 1 environmental site assessment, acceptable to VHCB staff. 

c. A Section 106 historic review, unless exempted. 

d. A relocation plan and budget acceptable to VHCB staff.  

e. A final bid or quote for project scope of work acceptable to VHCB staff. 
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f. Evidence of commitment of rental subsidy, support services, and commitment of 

 all other funding sources, or documentation of progress satisfactory to VHCB 

 staff.  

 

8. All documents and records related to this CRF award must be retained for a period of at 

least 5 years from the date of final disbursement of funds.   

 

9. VCHB may require additional oversight for third party construction management. 

 

 

This award is also subject to Standard VHCB Conditions for CRF Projects. 

 

COTS ♦ Burlington, Vermont  

Committee on Temporary Shelter (COTS) 

2021-006-001 

Prior VHCB Awards: #2014-090-001; #1999-028-001; #2001-009-001 

 

Resolution: 

 

Whereas the number of homeless individuals and families requiring assistance has increased and 

the capacity and safety of Vermont’s emergency shelters and facilities has decreased due to the 

COVID-19 pandemic;  

 

Whereas there is a demonstrated need to provide safe shelter for the homeless in this area; 

 

Whereas this shelter proposes to make modifications to its shelter space in response to the 

COVID-19 pandemic; and,  

 

Whereas VHCB was appropriated Coronavirus Relief Funds for housing and facilities necessary 

to provide safe shelter and assistance for persons who are, or at risk of, experiencing 

homelessness, in order to mitigate COVID-19 effects and enable compliance with COVID-19 

public health precautions, 

 

VHCB staff recommend: 

 

To score the application “10” for need, “8” for impact and “9” for quality, and to grant 

Committee on Temporary Shelter (the "Grantee") Coronavirus Relief Funds in the amount of up 

to Fifty-Seven Thousand Four Hundred Seventy-Eight Dollars ($57,478) for rehabilitation and 

related expenses for two properties:  95 North Avenue Burlington, VT in the amount of up to 

Nineteen Thousand Seven Hundred and Ninety-Three Dollars ($19,793) consists of a total of 14 

units in 1 building. 187 Church St. Burlington, VT in the amount of up to Thirty-Seven 

Thousand Six Hundred and Eighty-Six Dollars ($37,686) consists of one building with two 

divisions, one division known as the COTS Waystation with a total of 30 beds and one division 

known as the Wilson Hotel with a total of 22 units. 

 

This award is subject to the following restrictions and conditions: 
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Affordability and Conveyance Restrictions: 

 

As a result of prior VHCB investment in this shelter, there are two existing VHCB Housing Subsidy 

Covenants of perpetual duration that restrict Fourteen (14) units in 1 building at 95 North Ave; and 

Thirty (30) beds and Twenty-Two (22) units in 2 buildings at 187 Church St. During the course of 

the pandemic, the number of beds in use may be lower, but the number of beds restricted by 

VHCB’s Subsidy Covenant remains unchanged. 

 

All other conditions described in the existing Housing Subsidy Covenant remain in effect. 

 

If the Grantee ceases to operate the Property as a shelter, the Grantee shall enter into a new housing 

subsidy covenant approved by VHCB in writing and containing provisions to ensure that: 

 

i. the Property is used to provide affordable housing; 

ii. in any event, the Property is occupied by persons whose Annual Income, at their date of 

initial occupancy, is less than or equal to 80% of Median Income. 

 

This award will be made in the form of a grant, and will be secured with a non-recourse 

mortgage deeds. 

 

CRF Special Conditions:   

 

1. If at any time subsequent to this commitment VHCB staff determine that the project as 

proposed is unable to proceed on the timeline required by Federal and State guidelines and 

requirements, VHCB reserves the right to decommit the award. 

 

2. Prior to closing, the Grantee will be required, if applicable, to provide an alternative plan, 

satisfactory to VHCB staff, for funding necessary reserves from a non-CRF source in the 

event this is determined to be an ineligible use of CRF funds. 

 

3. Federal and State requirements and guidance related to CRF funding are evolving.  In the 

event that VHCB staff learn of additional requirements, or changes to existing requirements 

affecting CRF funding, the Grantee agrees to provide information as requested to document 

the project’s compliance with CRF requirements and/or VHCB funding. 

 

4. All contracts entered into for expenses applicable to this award must document that all work 

will be completed and all expenses incurred no later than December 20, 2020. 

 

5. The Grantee shall submit reports to the Vermont Housing and Conservation Board on the 

1st of every month from date of closing until project is fully occupied, and within one year 

of the completion of the project, and as requested, in subsequent years.   The reports shall 

include the following:   

a. A report which includes:  

i. documentation of all eligible expenses incurred to date, and, 

ii. progress on meeting milestones in the development timeline. 
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b. An occupancy report including all the units in the project.  The report shall include, if 

applicable, the following information for each bed and/or unit: 

i. the number of households and/or individuals who are currently residing in said 

beds and/or units who were homeless or at risk of homelessness due to a 

disruption to their previous housing situation as a result of the COVID-19 

public health emergency; and/or referred through the local system of 

coordinated entry to housing; and, 

ii. the unit number, the gross rent charged for the unit, the household size of the 

resident, the household income of the resident, and the amount of rental 

assistance provided, if any. 

c. A final sources and uses statement for the project demonstrating that expenses incurred 

and paid for, as well as, the proposed uses, meet the requirements of section 601(d) of 

the Social Security Act, as added by section 5001 of the Coronavirus Aid, Relief, and 

Economic Security Act (CARES Act). 

d. Any other information necessary to document compliance with CRF requirements. 

 

6. Within six months of the completion of the Grantee’s fiscal year, the Grantee shall provide 

to VHCB an independent financial audit of the Grantee’s legal entity, covering the 

period(s) in which CRF funds were expended and in compliance with Section XIV B of 

this Grant agreement; 

 

7. Prior to closing, and where applicable, Grantee will provide: 

a. A full or partial appraisal demonstrating the reasonableness of acquisition costs.  

b. A phase 1 environmental site assessment, acceptable to VHCB staff. 

c. A Section 106 historic review, unless exempted. 

d. A relocation plan and budget acceptable to VHCB staff.  

e. A final bid or quote for project scope of work acceptable to VHCB staff. 

f. Evidence of commitment of rental subsidy, support services, and commitment of 

 all other funding sources, or documentation of progress satisfactory to VHCB 

 staff.  

 

8. All documents and records related to this CRF award must be retained for a period of at 

least 5 years from the date of final disbursement of funds.   

 

9. VCHB may require additional oversight for third party construction management. 

 

This award is also subject to Standard VHCB Conditions for CRF Projects. 

 

Clarina Howard Nichols Center ♦ Morrisville, Vermont 

Clarina Howard Nichols Center 

2021-005-001 

Prior VHCB Award: #1992-089-009 
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Resolution: 

 

Whereas the number of homeless individuals and families requiring assistance has increased and 

the capacity and safety of Vermont’s emergency shelters and facilities has decreased due to the 

COVID-19 pandemic;  

 

Whereas there is a demonstrated need to provide safe shelter for the homeless in this area; 

 

Whereas this shelter proposes to make modifications to its shelter space in response to the 

COVID-19 pandemic; and,  

 

Whereas VHCB was appropriated Coronavirus Relief Funds for housing and facilities necessary 

to provide safe shelter and assistance for persons who are, or at risk of, experiencing 

homelessness, in order to mitigate COVID-19 effects and enable compliance with COVID-19 

public health precautions, 

 

VHCB staff recommend: 

 

To score the application “8” for need, “9” for impact and “8” for quality, and to grant Clarina 

Howard Nichols Center (the "Grantee") Coronavirus Relief Funds in the amount of up to One 

Hundred Nineteen Thousand Nine Hundred Thirty-Nine Dollars ($119,939) for rehabilitation and 

related expenses. This project involves property located in Morrisville, VT and consists of a total 

of 7 bedrooms in 1 building.  

 

This award is subject to the following restrictions and conditions: 

 

Affordability and Conveyance Restrictions: 

 

As a result of prior VHCB investment in this shelter, there is an existing VHCB Housing Subsidy 

Covenant of perpetual duration that restricts Seven (7) bedrooms.  During the course of the 

pandemic, the number of beds in use may be lower, but the number of beds restricted by VHCB’s 

Subsidy Covenant remains unchanged. 

 

All other conditions described in the existing Housing Subsidy Covenant remain in effect. 

 

If the Grantee ceases to operate the Property as a shelter, the Grantee shall enter into a new housing 

subsidy covenant approved by VHCB in writing and containing provisions to ensure that: 

 

i. the Property is used to provide affordable housing; 

ii. in any event, the Property is occupied by persons whose Annual Income, at their date of 

initial occupancy, is less than or equal to 80% of Median Income. 

 

This award will be made in the form of a grant, and will be secured with a non-recourse 

mortgage deed. 
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CRF Special Conditions:   

 

1. If at any time subsequent to this commitment VHCB staff determine that the project as 

proposed is unable to proceed on the timeline required by Federal and State guidelines and 

requirements, VHCB reserves the right to decommit the award. 

 

2. Prior to closing, the Grantee will be required, if applicable, to provide an alternative plan, 

satisfactory to VHCB staff, for funding necessary reserves from a non-CRF source in the 

event this is determined to be an ineligible use of CRF funds. 

 

3. Federal and State requirements and guidance related to CRF funding are evolving.  In the 

event that VHCB staff learn of additional requirements, or changes to existing requirements 

affecting CRF funding, the Grantee agrees to provide information as requested to document 

the project’s compliance with CRF requirements and/or VHCB funding. 

 

4. All contracts entered into for expenses applicable to this award must document that all work 

will be completed and all expenses incurred no later than December 20, 2020. 

 

5. The Grantee shall submit reports to the Vermont Housing and Conservation Board on the 

1st of every month from date of closing until project is fully occupied, and within one year 

of the completion of the project, and as requested, in subsequent years.   The reports shall 

include the following:   

a. A report which includes:  

i. documentation of all eligible expenses incurred to date, and, 

ii. progress on meeting milestones in the development timeline. 

b. An occupancy report including all the units in the project.  The report shall include, if 

applicable, the following information for each bed and/or unit: 

i. the number of households and/or individuals who are currently residing in said 

beds and/or units who were homeless or at risk of homelessness due to a 

disruption to their previous housing situation as a result of the COVID-19 

public health emergency; and/or referred through the local system of 

coordinated entry to housing; and, 

ii. the unit number, the gross rent charged for the unit, the household size of the 

resident, the household income of the resident, and the amount of rental 

assistance provided, if any. 

c. A final sources and uses statement for the project demonstrating that expenses incurred 

and paid for, as well as, the proposed uses, meet the requirements of section 601(d) of 

the Social Security Act, as added by section 5001 of the Coronavirus Aid, Relief, and 

Economic Security Act (CARES Act). 

d. Any other information necessary to document compliance with CRF requirements. 

 

6. Within six months of the completion of the Grantee’s fiscal year, the Grantee shall provide 

to VHCB an independent financial audit of the Grantee’s legal entity, covering the 

period(s) in which CRF funds were expended and in compliance with Section XIV B of 

this Grant agreement; 
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7. Prior to closing, and where applicable, Grantee will provide: 

a. A full or partial appraisal demonstrating the reasonableness of acquisition costs.  

b. A phase 1 environmental site assessment, acceptable to VHCB staff. 

c. A Section 106 historic review, unless exempted. 

d. A relocation plan and budget acceptable to VHCB staff.  

e. A final bid or quote for project scope of work acceptable to VHCB staff. 

f. Evidence of commitment of rental subsidy, support services, and commitment of 

 all other funding sources, or documentation of progress satisfactory to VHCB 

 staff.  

 

8. All documents and records related to this CRF award must be retained for a period of at 

least 5 years from the date of final disbursement of funds.   

 

9. VCHB may require additional oversight for third party construction management. 

 

This award is also subject to Standard VHCB Conditions for CRF Projects. 

 

Safe Haven ♦ Randolph, Vermont 

Clara Martin Center 

2021-009-001 

Prior VHCB Award: #1996-205-001 

 

Resolution: 

 

Whereas the number of homeless individuals and families requiring assistance has increased and 

the capacity and safety of Vermont’s emergency shelters and facilities has decreased due to the 

COVID-19 pandemic;  

 

Whereas there is a demonstrated need to provide safe shelter for the homeless in this area; 

 

Whereas this shelter proposes to make modifications to its shelter space in response to the 

COVID-19 pandemic; and,  

 

Whereas VHCB was appropriated Coronavirus Relief Funds for housing and facilities necessary 

to provide safe shelter and assistance for persons who are, or at risk of, experiencing 

homelessness, in order to mitigate COVID-19 effects and enable compliance with COVID-19 

public health precautions, 

 

VHCB staff recommend: 

 

To score the application “8” for need, “8” for impact and “9” for quality, and to grant Clara 

Martin Center (the "Grantee") Coronavirus Relief Funds in the amount of up to Twenty-Six 

Thousand Three Hundred Twenty-Four Dollars ($26,324) for rehabilitation and related expenses. 

This project involves property located in Randolph, VT and consists of a total of 6 units in 1 

building.  
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This award is subject to the following restrictions and conditions: 

 

Affordability and Conveyance Restrictions: 

 

As a result of prior VHCB investment in this shelter, there is an existing VHCB Housing Subsidy 

Covenant of perpetual duration that restricts Six (6) units.  During the course of the pandemic, the 

number of beds in use may be lower, but the number of beds restricted by VHCB’s Subsidy 

Covenant remains unchanged. 

 

All other conditions described in the existing Housing Subsidy Covenant remain in effect. 

 

If the Grantee ceases to operate the Property as a shelter, the Grantee shall enter into a new housing 

subsidy covenant approved by VHCB in writing and containing provisions to ensure that: 

 

i. the Property is used to provide affordable housing; 

ii. in any event, the Property is occupied by persons whose Annual Income, at their date of 

initial occupancy, is less than or equal to 80% of Median Income. 

 

This award will be made in the form of a grant, and will be secured with a non-recourse 

mortgage deed. 

 

CRF Special Conditions:  

  

1. If at any time subsequent to this commitment VHCB staff determine that the project as 

proposed is unable to proceed on the timeline required by Federal and State guidelines and 

requirements, VHCB reserves the right to decommit the award. 

 

2. Prior to closing, the Grantee will be required, if applicable, to provide an alternative plan, 

satisfactory to VHCB staff, for funding necessary reserves from a non-CRF source in the 

event this is determined to be an ineligible use of CRF funds. 

 

3. Federal and State requirements and guidance related to CRF funding are evolving.  In the 

event that VHCB staff learn of additional requirements, or changes to existing requirements 

affecting CRF funding, the Grantee agrees to provide information as requested to document 

the project’s compliance with CRF requirements and/or VHCB funding. 

 

4. All contracts entered into for expenses applicable to this award must document that all work 

will be completed and all expenses incurred no later than December 20, 2020. 

 

5. The Grantee shall submit reports to the Vermont Housing and Conservation Board on the 

1st of every month from date of closing until project is fully occupied, and within one year 

of the completion of the project, and as requested, in subsequent years.   The reports shall 

include the following:   

a. A report which includes:  

i. documentation of all eligible expenses incurred to date, and, 
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ii. progress on meeting milestones in the development timeline. 

b. An occupancy report including all the units in the project.  The report shall include, if 

applicable, the following information for each bed and/or unit: 

i. the number of households and/or individuals who are currently residing in said 

beds and/or units who were homeless or at risk of homelessness due to a 

disruption to their previous housing situation as a result of the COVID-19 

public health emergency; and/or referred through the local system of 

coordinated entry to housing; and, 

ii. the unit number, the gross rent charged for the unit, the household size of the 

resident, the household income of the resident, and the amount of rental 

assistance provided, if any. 

c. A final sources and uses statement for the project demonstrating that expenses incurred 

and paid for, as well as, the proposed uses, meet the requirements of section 601(d) of 

the Social Security Act, as added by section 5001 of the Coronavirus Aid, Relief, and 

Economic Security Act (CARES Act). 

d. Any other information necessary to document compliance with CRF requirements. 

 

6. Within six months of the completion of the Grantee’s fiscal year, the Grantee shall provide 

to VHCB an independent financial audit of the Grantee’s legal entity, covering the 

period(s) in which CRF funds were expended and in compliance with Section XIV B of 

this Grant agreement; 

 

7. Prior to closing, and where applicable, Grantee will provide: 

a. A full or partial appraisal demonstrating the reasonableness of acquisition costs.  

b. A phase 1 environmental site assessment, acceptable to VHCB staff. 

c. A Section 106 historic review, unless exempted. 

d. A relocation plan and budget acceptable to VHCB staff.  

e. A final bid or quote for project scope of work acceptable to VHCB staff. 

f. Evidence of commitment of rental subsidy, support services, and commitment of 

 all other funding sources, or documentation of progress satisfactory to VHCB 

 staff.  

 

8. All documents and records related to this CRF award must be retained for a period of at 

least 5 years from the date of final disbursement of funds.   

 

9. VCHB may require additional oversight for third party construction management. 

 

This award is also subject to Standard VHCB Conditions for CRF Projects. 

 

300 Pleasant Street ♦ Bennington, Vermont 

Shires Housing  

2021-025-001 

Prior VHCB Award: #2019-049-001 
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Resolution:  

 

To score the application “9” for need, “4” for impact and “5” for quality, and to not award 

Coronavirus Relief Funds to this project. 

 

Wentworth Community Housing 2 ♦ Hartford, Vermont 

Twin Pines Housing Trust & Housing Vermont 

2017-063-002 

 

Resolution:   

The conditions set forth in this resolution supersede and replace the previous conditions set forth in 

the resolution approved on September 24, 2019. This award is subject to the following restrictions 

and conditions: 

 

To score the application “10” for need, “9” for impact and “9” for quality, and to award Twin 

Pines Housing Trust and Housing Vermont (the "Developers") a supplemental award of Housing 

For All Revenue Bond (HRB) funds in the amount of up to One Hundred Seventy-Five 

Thousand dollars ($175,000) for acquisition, new construction, and related expenses.  

 

On 9/24/2019, the VHCB Board made an award of One Million Four Hundred Seventy 

Thousand dollars ($1,470,000) in HRB funds and Three Hundred Forty-Five Thousand dollars 

($345,000) in HOME funds. 

 

Following the 9/24/2019 award VHCB staff determined that $140,661 of the initial HOME 

award would be swapped out for additional HRB funds in the same amount. This brought the 

totals for the initial 9/24/2019 award to One Million Six Hundred Ten Thousand Six Hundred 

Sixty-One dollars ($1,610,661) in HRB funds and Two Hundred Four Thousand Three Hundred 

Thirty-Nine ($204,339) in HOME Funds. 

 

The modified initial award and the supplemental award requests total One Million Seven 

Hundred Eight-Five Thousand Six Hundred Sixty-One dollars ($1,785,661) HRB funds and Two 

Hundred Four Thousand Three Hundred Thirty-Nine dollars (204,339) HOME funds. 

 

This project involves property located at Unit 2 of the Wentworth Common Interest Community 

located at 21, 27, 33, 39, 43, 47, 51 and 61 Wentworth Way in the Town of Hartford, County of 

Windsor and State of Vermont, AS WELL AS, that certain lot or parcel of land located at 1965 

Hartford Avenue in the Town of Hartford, County of Windsor and State of Vermont. It consists of a 

total of twenty-one (21) rental units in two (2) buildings. Three (3) units are designated as HOME 

units.  

 

The conditions set forth in this resolution supersede and replace the previous conditions set forth in 

the prior resolutions approved on 9/24/2019 and incorporate the following changes:  

 

Adding Special Housing Revenue Bond Conditions #4 and #5. 

 

This award is subject to the following restrictions and conditions: 
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Affordability and Conveyance Restrictions: 

 

Developer shall execute a VHCB Housing Subsidy Covenant of perpetual duration that restricts 

twenty-one (21) units, which will be prepared by VHCB general counsel and will contain 

restrictions substantially as follows: 

 

HRB: 

 

Developer shall target and make every reasonable effort to lease five (5) units to persons whose 

household income, at their date of initial occupancy, is between 80% and 120% of area median 

income.  Developers shall lease said units on the Property to persons whose household income, at 

their date of initial occupancy, is less than or equal to 120% of median income.  The annualized rent 

charged for each such unit shall not be lower than the lesser of 30% of 80% of area median income 

for a household consisting of one and one-half persons per bedroom, OR, the HUD published Fair 

Market Rent for the applicable unit size, OR, another measure of project area market rent approved 

by VHCB staff.  The rent may not exceed 30% of 100% of median income for a household 

consisting of one and one-half persons per bedroom. 

 

Developer shall lease sixteen (16) units to persons whose household income, at their date of initial 

occupancy, is less than or equal to 80% of area median income.  The annualized rent charged for 

each such unit shall not exceed 30% of 70% of area median income for a household consisting of 

one and one-half persons per bedroom.   

 

Developer shall target and make every reasonable effort to lease seven (7) of the aforementioned 

sixteen units to persons whose household income, at their date of initial occupancy, is at or below 

50% of area median income. Initially, the annualized rent charged for these units shall not exceed 

30% of 50% of area median income for a household consisting of one and one half persons per 

bedroom.  Developer shall make every reasonable effort to maintain the initial level of affordability 

on said units.   

 

Developer shall make every reasonable effort to lease any three (3) of the aforementioned seven 

units to persons whose household income, at their date of initial occupancy, is less than or equal to 

30% of area median income, OR, to persons with special needs.  In addition, Developer shall make 

every reasonable effort to ensure that the annualized rents for all units are "affordable" to the 

occupying households, as described further in section 7 of the VHCB Housing Subsidy Covenant.   

 

Any conveyance of the property shall require the prior written consent of VHCB, which consent 

shall not be unreasonably withheld if the proposed transferee is an eligible applicant to receive 

funds from VHCB. 

 

HOME: 

 

Three (3) units on the property shall be designated as HOME units and the following restrictions 

shall apply during the HOME Program affordability period of twenty (20) years.  Initially, the 

HOME units shall consist of one (1) one-bedroom unit and two (2) two-bedroom units but the 
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designation may float with prior approval from HOME staff to units of equal or greater size in order 

to maintain HOME compliance. The owner shall lease the three (3) HOME units to persons whose 

household income is less than or equal to 60% of area median income and the annualized rent 

charged for each such unit shall not exceed the lesser of the applicable HUD fair market rent, or 

30% of 65% of area median income for a household consisting of one and one-half persons per 

bedroom. The owner shall also comply with HOME Program requirements regarding calculation of 

rents, annual tenant income certifications, and payment of additional rent if a tenant's household 

income increases to more than 80% of area median income.  

 

Special HRB Conditions: 

 

1. By April 30, 2020, if 9% Low Income Housing Tax Credits, funds from the Vermont 

Community Development Program and/or the FHLBB Affordable Housing Program have 

not been awarded, and it is likely that the project will not be able to begin construction 

during 2020, the HRB award may be de-committed and returned to the available pool of 

funds to be awarded to projects at subsequent VHCB board meetings. 

 

2. In the event that financing with a 40-year term becomes available prior to closing, VHCB 

will reduce the amount of this award to the extent that more favorable financing terms 

enable the project to take on additional debt. 

 

3. If the appeal of the Conditional Use permit for 1965 Hartford Avenue in Wilder, Vermont is 

successful and those four units will not be constructed, the amount of the award will be 

reduced based on the loss of four units. 

 

4. Prior to closing, Developers shall obtain construction bids that demonstrate to the 

satisfaction of VHCB that projected construction costs are within the approved budget for 

the project. 

 

5. Developer shall keep VHCB informed of the closing schedule and the project’s ability to 

successfully utilize the awarded brownfields funding within the allowed timeframe. 

 

Special HOME Conditions: 

 

1. By April 30, 2020, if 9% Low Income Housing Tax Credits, funds from the Vermont 

Community Development Program and/or the FHLBB Affordable Housing Program have 

not been awarded, and it is likely that the project will not be able to begin construction 

during 2020, the HOME award may be de-committed and returned to the available pool 

of funds to be awarded to projects at subsequent VHCB board meetings. 

 

2. Prior to closing, Developer shall submit documentation that the project complies with 

Section 504 of the Rehabilitation Act of 1973. For new construction, the project is 

required to have at minimum two (2) physically accessible units, and at least one (1) 

additional unit is required to be made accessible to people with sensory impairments. 
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3. Fair Housing Act (FHA) design requirements for new construction projects also apply. 

Prior to closing, Developer shall submit documentation that the project meets FHA 

accessibility requirements for all twenty-one (21) units, common spaces, parking, and 

routes throughout the building and its grounds. 

 

4. This project may limit eligibility and/or give preference to homeless persons in 

accordance with 92.253(d)(3). Prior to closing, Developer shall submit documentation to 

VHCB staff to verify compliance with this part. 

 

5. The project’s legal closing must occur within 24 months of the date HUD executed a 

FFY19 HOME funding agreement with the State of Vermont (07/31/19). In addition, 

project completion must be within 4 years of that date. If, after 18 months of the 

execution of the HOME agreement, it appears unlikely that the project will meet these 

deadlines, VHCB reserves the right to de-commit the HOME award. 

 

6. Prior to closing, in accordance with 92.253 (b)(9), Developer shall provide 

documentation to VHCB staff for review and approval that supportive services are not 

mandatory for the occupants of HOME units, and that participation in services is not a 

requirement of tenancy. 

 

This award is also subject to Standard VHCB Conditions for LIHTC Housing Projects, effective 

January 22, 2019 and Standard HOME Conditions, effective January 22, 2019. 

 

Tiny Homes ♦ Barre, Vermont 

Downstreet Housing & Community Development 

2021-021-001 

Prior VHCB Award: #2018-073-001 

 

Resolution:  

 

Whereas the number of homeless individuals and families requiring assistance has increased and 

the capacity and safety of Vermont’s emergency shelters and facilities has decreased due to the 

COVID-19 pandemic; 

 

Whereas homeless families and individuals have been placed in motels and other temporary 

locations to allow for social distancing and following public health guidelines;  

 

Whereas it is necessary to help homeless households transition to permanent housing and there is 

a demonstrated lack of housing that is affordable and available in the project area; and, 

 

Whereas VHCB was appropriated Coronavirus Relief Funds for housing and facilities necessary 

to provide safe shelter and assistance for persons who are, or at risk of, experiencing 

homelessness, in order to mitigate COVID-19 effects and enable compliance with COVID-19 

public health precautions, 

 

VHCB staff recommend:  
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To score the application “10” for need, “7” for impact and “9” for quality, and to grant 

Downstreet Housing & Community Development (the "Grantee") Coronavirus Relief Funds in 

the amount of up to Forty-Eight Thousand Four Hundred Eighty-Eight dollars ($48,888) for new 

construction and related expenses.  This project involves property located at 78 and 86 Brook 

Street in Barre and consists of a total of 4 rental units in 3 buildings. The specific property to 

which this funding applies is a single rental unit to be located at 86 Brook Street 

 

This award is subject to the following restrictions and conditions: 

 

Affordability and Conveyance Restrictions: 

 

As a result of prior VHCB investment in this project, there is an existing VHCB Housing Subsidy 

Covenant of perpetual duration that restricts four (4) units.  The Grantee shall execute an 

amendment to that Covenant, which will be prepared by VHCB general counsel, to affirm that 

during the course of the pandemic and the subsequent period of economic recovery, the units funded 

with this award are to be designated for the homeless. 

 

All other conditions described in the existing Housing Subsidy Covenant remain in effect. 

 

This award will be made in the form of a grant, and will be secured with a non-recourse 

mortgage deed. 

 

CRF Special Conditions:   

 

1. If at any time subsequent to this commitment VHCB staff determine that the project as 

proposed is unable to proceed on the timeline required by Federal and State guidelines and 

requirements, VHCB reserves the right to decommit the award. 

 

2. Prior to closing, the Grantee will be required, if applicable, to provide an alternative plan, 

satisfactory to VHCB staff, for funding necessary reserves from a non-CRF source in the 

event this is determined to be an ineligible use of CRF funds. 

 

3. Federal and State requirements and guidance related to CRF funding are evolving.  In the 

event that VHCB staff learn of additional requirements, or changes to existing requirements 

affecting CRF funding, the Grantee agrees to provide information as requested to document 

the project’s compliance with CRF requirements and/or VHCB funding. 

 

4. All contracts entered into for expenses applicable to this award must document that all work 

will be completed and all expenses incurred no later than December 20, 2020. 

 

5. The Grantee shall submit reports to the Vermont Housing and Conservation Board on the 

1st of every month from date of closing until project is fully occupied, and within one year 

of the completion of the project, and as requested, in subsequent years.   The reports shall 

include the following:   

a. A report which includes:  
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i. documentation of all eligible expenses incurred to date, and, 

ii. progress on meeting milestones in the development timeline. 

b. An occupancy report including all the units in the project.  The report shall include, if 

applicable, the following information for each unit: 

i. the number of households and/or individuals who are currently residing in said 

units who were homeless or at risk of homelessness due to a disruption to their 

previous housing situation as a result of the COVID-19 public health emergency; 

and/or referred through the local system of coordinated entry to housing; and, 

ii. the unit number, the gross rent charged for the unit, the household size of the 

resident, the household income of the resident, and the amount of rental assistance 

provided, if any. 

c. A final sources and uses statement for the project demonstrating that expenses incurred 

and paid for, as well as, the proposed uses, meet the requirements of section 601(d) of 

the Social Security Act, as added by section 5001 of the Coronavirus Aid, Relief, and 

Economic Security Act (CARES Act). 

d. Any other information necessary to document compliance with CRF requirements. 

 

6. Within six months of the completion of the Grantee’s fiscal year, the Grantee shall provide 

to VHCB an independent financial audit of the Grantee’s legal entity, covering the 

period(s) in which CRF funds were expended and in compliance with Section XIV B of 

this Grant agreement; 

 

7. Prior to closing, and where applicable, Grantee will provide: 

a. A full or partial appraisal demonstrating the reasonableness of acquisition costs.  

b. A phase 1 environmental site assessment, acceptable to VHCB staff. 

c. A Section 106 historic review, unless exempted. 

d. A relocation plan and budget acceptable to VHCB staff.  

e. A final bid or quote for project scope of work acceptable to VHCB staff. 

f. Evidence of commitment of rental subsidy, support services, and commitment of 

 all other funding sources, or documentation of progress satisfactory to VHCB 

 staff.  

 

8. All documents and records related to this CRF award must be retained for a period of at 

least 5 years from the date of final disbursement of funds.   

 

This award is also subject to Standard VHCB Conditions for CRF Projects. 

 

Kountry Trailer Park Mobile Home Park ♦ Bristol, Vermont 

John Graham Shelter 

2021-010-001 

 

 

 

 

 



64 

 

Resolution: 

 

Whereas the number of homeless individuals and families requiring assistance has increased and 

the capacity and safety of Vermont’s emergency shelters and facilities has decreased due to the 

COVID-19 pandemic;  

 

Whereas there is a demonstrated need to provide safe shelter for the homeless in this area; 

 

Whereas this shelter proposes to make modifications to its shelter space in response to the 

COVID-19 pandemic; and,  

 

Whereas VHCB was appropriated Coronavirus Relief Funds for housing and facilities necessary 

to provide safe shelter and assistance for persons who are, or at risk of, experiencing 

homelessness, in order to mitigate COVID-19 effects and enable compliance with COVID-19 

public health precautions, 

 

VHCB staff recommend: 

 

To score the application “10” for need, “8” for impact and “9” for quality, and to grant John 

Graham Shelter (the "Grantee[s]") Coronavirus Relief Funds in the amount of up to Four 

Hundred Forty Five Thousand Three Hundred Fifty dollars ($445,350) for new construction and 

related expenses. This project involves property located at 230 Morgan Horse Lane, 251 Morgan 

Horse Lane, and 16 Sugar Maple Lane, Bristol, VT and consists of three (3) new 2-bedroom zero 

energy modular homes on existing lots at KTP Mobile Home Park, to be used as rental units.  

 

This award is subject to the following restrictions and conditions: 

 

Affordability and Conveyance Restrictions: 

 

As a result of prior VHCB investment in this project, there is an existing VHCB Housing Subsidy 

Covenant of perpetual duration that restricts forty (40) lots.  The Grantee shall execute an 

amendment to that Covenant, which will be prepared by VHCB general counsel and will contain 

restrictions substantially as follows: 

 

The existing covenant shall be amended to affirm that during the course of the pandemic and the 

subsequent period of economic recovery, the units funded with this award are to be designated for 

the homeless.  After that period, the Grantee will make every reasonable effort to increase the 

income mix of the resident households.  If changes to the affordability restrictions are required, the 

Grantee may request revisions to the Covenant for VHCB’s consideration. 

 

For the rental units located at 230 Morgan Horse Lane, 251 Morgan Horse Lane, and 16 Sugar 

Maple Lane, Bristol, VT: 

 

Grantee shall lease three (3) units to persons whose household income, at their date of initial 

occupancy, is less than or equal to 80% of area median income.  The annualized rent charged for 
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each such unit shall not exceed 30% of 70% of area median income for a household consisting of 

one and one-half persons per bedroom.   

 

Grantee shall target and make every reasonable effort to lease two (2) of these three units to persons 

whose household income, at their date of initial occupancy, is at or below 50% of area median 

income. Initially, the annualized rent charged for these units shall not exceed 30% of 50% of area 

median income for a household consisting of one and one half persons per bedroom.  Grantee shall 

make every reasonable effort to maintain the initial level of affordability on said units.   

 

Grantee shall make every reasonable effort to lease any one (1) of the aforementioned two units to 

persons whose household income, at their date of initial occupancy, is less than or equal to 30% of 

area median income, OR, to persons with special needs.  In addition, Grantee shall make every 

reasonable effort to ensure that the annualized rents for all units are "affordable" to the occupying 

households, as described further in section 7 of the VHCB Housing Subsidy Covenant. 

 

All other conditions described in the existing Housing Subsidy Covenant remain in effect. 

 

This award will be made in the form of a grant, and will be secured with a non-recourse 

mortgage deed. 

 

CRF Special Conditions:   

 

1. If at any time subsequent to this commitment VHCB staff determine that the project as 

proposed is unable to proceed on the timeline required by Federal and State guidelines and 

requirements, VHCB reserves the right to decommit the award. 

 

2. Prior to closing, the Grantee will be required, if applicable, to provide an alternative plan, 

satisfactory to VHCB staff, for funding necessary reserves from a non-CRF source in the 

event this is determined to be an ineligible use of CRF funds. 

 

3. Federal and State requirements and guidance related to CRF funding are evolving.  In the 

event that VHCB staff learn of additional requirements, or changes to existing requirements 

affecting CRF funding, the Grantee agrees to provide information as requested to document 

the project’s compliance with CRF requirements and/or VHCB funding. 

 

4. All contracts entered into for expenses applicable to this award must document that all work 

will be completed and all expenses incurred no later than December 20, 2020. 

 

5. During the course of the pandemic and the subsequent period of economic recovery, the 

units funded with this award are to be designated for the homeless.  After that period, the 

Grantee will make every reasonable effort to increase the income mix of the resident 

households.  If changes to the affordability restrictions are required, the Grantee may request 

revisions to the Covenant for VHCB’s consideration.   

 

6. The Grantee shall submit reports to the Vermont Housing and Conservation Board on the 

1st of every month from date of closing until project is fully occupied, and within one year 
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of the completion of the project, and as requested, in subsequent years.   The reports shall 

include the following:   

a. A report which includes:  

i. documentation of all eligible expenses incurred to date, and, 

ii. progress on meeting milestones in the development timeline. 

b. An occupancy report including all the units in the project.  The report shall include, if 

applicable, the following information for each unit: 

i. the number of households and/or individuals who are currently residing in said 

units who were homeless or at risk of homelessness due to a disruption to their 

previous housing situation as a result of the COVID-19 public health emergency; 

and/or referred through the local system of coordinated entry to housing; and, 

ii. the unit number, the gross rent charged for the unit, the household size of the 

resident, the household income of the resident, and the amount of rental assistance 

provided, if any. 

c. A final sources and uses statement for the project demonstrating that expenses incurred 

and paid for, as well as, the proposed uses, meet the requirements of section 601(d) of 

the Social Security Act, as added by section 5001 of the Coronavirus Aid, Relief, and 

Economic Security Act (CARES Act). 

d. Any other information necessary to document compliance with CRF requirements. 

 

7. Within six months of the completion of the Grantee’s fiscal year, the Grantee shall provide 

to VHCB an independent financial audit of the Grantee’s legal entity, covering the 

period(s) in which CRF funds were expended and in compliance with Section XIV B of 

this Grant agreement; 

 

8. Prior to closing, and where applicable, Grantee will provide: 

a. A full or partial appraisal demonstrating the reasonableness of acquisition costs.  

b. A phase 1 environmental site assessment, acceptable to VHCB staff. 

c. A Section 106 historic review, unless exempted. 

d. A relocation plan and budget acceptable to VHCB staff.  

e. A final bid or quote for project scope of work acceptable to VHCB staff. 

f. Evidence of commitment of rental subsidy, support services, and commitment of 

 all other funding sources, or documentation of progress satisfactory to VHCB 

 staff.  

 

9. All documents and records related to this CRF award must be retained for a period of at 

least 5 years from the date of final disbursement of funds.   

 

10. VCHB may require additional oversight for third party construction management. 

 

This award is also subject to Standard VHCB Conditions for CRF Projects. 

 

Lamoille Rises! ♦ Bennington, Vermont 

Lamoille Community House 

2021-027-001 
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Resolution:  

 

To score the application “8” for need, “4” for impact and “5” for quality, and to not award 

Coronavirus Relief Funds to this project. 

 

Whistlestop Mobile Home Park ♦ Bradford, Vermont 

Downstreet Housing & Community Development 

2021-046-001 

Prior VHCB Award: #1990-042-001 

 

Resolution:  

 

Whereas the number of homeless individuals and families requiring assistance has increased and 

the capacity and safety of Vermont’s emergency shelters and facilities has decreased due to the 

COVID-19 pandemic; 

 

Whereas homeless families and individuals have been placed in motels and other temporary 

locations to allow for social distancing and following public health guidelines;  

 

Whereas it is necessary to help homeless households transition to permanent housing and there is 

a demonstrated lack of housing that is affordable and available in the project area; and, 

 

Whereas VHCB was appropriated Coronavirus Relief Funds for housing and facilities necessary 

to provide safe shelter and assistance for persons who are, or at risk of, experiencing 

homelessness, in order to mitigate COVID-19 effects and enable compliance with COVID-19 

public health precautions, 

 

VHCB staff recommend:  

 

To score the application “8” for need, “9” for impact and “8” for quality, and to grant 

Downstreet Housing & Community Development (the "Grantee") Coronavirus Relief Funds in 

the amount of up to Five Hundred Eight Thousand Eight Hundred Thirty-Eight dollars 

($508,838) for new construction and related expenses.  This project involves property located at 

20 Railroad Way, 10 Railroad Way, and 91 Whistle Stop Way, all in the Town of Bradford and 

consists of a total of three (3) new Zero Energy Modular (ZEM) homes, two 2-bedroom and one 

3-bedroom, on existing lots at the Whistlestop Mobile home park, to be used as rental units.  

 

This award is subject to the following restrictions and conditions: 

 

Affordability and Conveyance Restrictions: 

 

As a result of prior VHCB investment in this project, there is an existing VHCB Housing Subsidy 

Covenant of perpetual duration that restricts twelve (12) lots.  The Grantee shall execute an 

amendment to that Covenant, which will be prepared by VHCB general counsel and will contain 

restrictions substantially as follows: 
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The existing covenant shall be amended to affirm that during the course of the pandemic and the 

subsequent period of economic recovery, the units funded with this award are to be designated for 

the homeless.  After that period, the Grantee will make every reasonable effort to increase the 

income mix of the resident households.  If changes to the affordability restrictions are required, the 

Grantee may request revisions to the Covenant for VHCB’s consideration. 

 

For the rental units located at 20 Railroad Way, 10 Railroad Way, and 91 Whistle Stop Way: 

 

Grantee shall lease three (3) units to persons whose household income, at their date of initial 

occupancy, is less than or equal to 80% of area median income.  The annualized rent charged for 

each such unit shall not exceed 30% of 70% of area median income for a household consisting of 

one and one-half persons per bedroom.   

 

Grantee shall target and make every reasonable effort to lease two (2) of these three units to persons 

whose household income, at their date of initial occupancy, is at or below 50% of area median 

income. Initially, the annualized rent charged for these units shall not exceed 30% of 50% of area 

median income for a household consisting of one and one half persons per bedroom.  Grantee shall 

make every reasonable effort to maintain the initial level of affordability on said units.   

 

Grantee shall make every reasonable effort to lease any one (1) of the aforementioned two units to 

persons whose household income, at their date of initial occupancy, is less than or equal to 30% of 

area median income, OR, to persons with special needs.  In addition, Grantee shall make every 

reasonable effort to ensure that the annualized rents for all units are "affordable" to the occupying 

households, as described further in section 7 of the VHCB Housing Subsidy Covenant. 

 

All other conditions described in the existing Housing Subsidy Covenant remain in effect. 

 

This award will be made in the form of a grant, and will be secured with a non-recourse 

mortgage deed. 

 

CRF Special Conditions:   

 

1. If at any time subsequent to this commitment VHCB staff determine that the project as 

proposed is unable to proceed on the timeline required by Federal and State guidelines and 

requirements, VHCB reserves the right to decommit the award. 

 

2. Prior to closing, the Grantee will be required, if applicable, to provide an alternative plan, 

satisfactory to VHCB staff, for funding necessary reserves from a non-CRF source in the 

event this is determined to be an ineligible use of CRF funds. 

 

3. Federal and State requirements and guidance related to CRF funding are evolving.  In the 

event that VHCB staff learn of additional requirements, or changes to existing requirements 

affecting CRF funding, the Grantee agrees to provide information as requested to document 

the project’s compliance with CRF requirements and/or VHCB funding. 
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4. All contracts entered into for expenses applicable to this award must document that all work 

will be completed and all expenses incurred no later than December 20, 2020. 

 

5. During the course of the pandemic and the subsequent period of economic recovery, the 

units funded with this award are to be designated for the homeless.  After that period, the 

Grantee will make every reasonable effort to increase the income mix of the resident 

households.  If changes to the affordability restrictions are required, the Grantee may request 

revisions to the Covenant for VHCB’s consideration.   

 

6. The Grantee shall submit reports to the Vermont Housing and Conservation Board on the 

1st of every month from date of closing until project is fully occupied, and within one year 

of the completion of the project, and as requested, in subsequent years.   The reports shall 

include the following:   

a. A report which includes:  

i. documentation of all eligible expenses incurred to date, and, 

ii. progress on meeting milestones in the development timeline. 

b. An occupancy report including all the units in the project.  The report shall include, if 

applicable, the following information for each unit: 

i. the number of households and/or individuals who are currently residing in said 

units who were homeless or at risk of homelessness due to a disruption to their 

previous housing situation as a result of the COVID-19 public health emergency; 

and/or referred through the local system of coordinated entry to housing; and, 

ii. the unit number, the gross rent charged for the unit, the household size of the 

resident, the household income of the resident, and the amount of rental assistance 

provided, if any. 

c. A final sources and uses statement for the project demonstrating that expenses incurred 

and paid for, as well as, the proposed uses, meet the requirements of section 601(d) of 

the Social Security Act, as added by section 5001 of the Coronavirus Aid, Relief, and 

Economic Security Act (CARES Act). 

d. Any other information necessary to document compliance with CRF requirements. 

 

7. Within six months of the completion of the Grantee’s fiscal year, the Grantee shall provide 

to VHCB an independent financial audit of the Grantee’s legal entity, covering the 

period(s) in which CRF funds were expended and in compliance with Section XIV B of 

this Grant agreement; 

 

8. Prior to closing, and where applicable, Grantee will provide: 

a. A full or partial appraisal demonstrating the reasonableness of acquisition costs.  

b. A phase 1 environmental site assessment, acceptable to VHCB staff. 

c. A Section 106 historic review, unless exempted. 

d. A relocation plan and budget acceptable to VHCB staff.  

e. A final bid or quote for project scope of work acceptable to VHCB staff. 

f. Evidence of commitment of rental subsidy, support services, and commitment of 

 all other funding sources, or documentation of progress satisfactory to VHCB 

 staff.  
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9. All documents and records related to this CRF award must be retained for a period of at 

least 5 years from the date of final disbursement of funds.   

 

This award is also subject to Standard VHCB Conditions for CRF Projects. 

 

St. Johnsbury Housing ♦ St. Johnsbury, Vermont 

Gilman Housing Trust, Inc., d/b/a RuralEdge 

2021-017-001 

Prior VHCB Awards: #1990-021-001; #1990-021-003; #2008-074-001 

 

Resolution:  

 

Whereas the number of homeless individuals and families requiring assistance has increased and 

the capacity and safety of Vermont’s emergency shelters and facilities has decreased due to the 

COVID-19 pandemic; 

 

Whereas homeless families and individuals have been placed in motels and other temporary 

locations to allow for social distancing and following public health guidelines;  

 

Whereas it is necessary to help homeless households transition to permanent housing and there is 

a demonstrated lack of housing that is affordable and available in the project area; and, 

 

Whereas VHCB was appropriated Coronavirus Relief Funds for housing and facilities necessary 

to provide safe shelter and assistance for persons who are, or at risk of, experiencing 

homelessness, in order to mitigate COVID-19 effects and enable compliance with COVID-19 

public health precautions, 

 

VHCB staff recommend:  

 

To score the application “8” for need, “7” for impact and “8” for quality, and to grant Gilman 

Housing Trust, Inc., d/b/a RuralEdge (the "Grantee") Coronavirus Relief Funds in the amount of 

up to One Million Three Hundred Ninety-Five Thousand dollars ($1,395,292) for rehabilitation 

and related expenses for three properties: 160 Clarks Avenue, St. Johnsbury, VT in the amount 

of up to Five Hundred Fifty-Eight Thousand One Hundred and Sixteen Dollars and Eighty Cents 

($558,116.80) consists of a total of 4 units in 1 building; 439 Pearl Street, St. Johnsbury, VT in 

the amount of up to Five Hundred Fifty-Eight Thousand One Hundred and Sixteen Dollars and 

Eighty Cents ($558,116.80) consists of a total of 3 units in 1 building; 418 Railroad Street, St. 

Johnsbury, VT in the amount of up to Two Hundred Seventy-Nine Thousand Fifty-Eight Dollars 

and Forty Cents ($279,058.40) consists of a total of 8 apartments (which consist of three 

apartment units and five single room occupancy units) in 1 building. 

  

This award is subject to the following restrictions and conditions: 

 

Affordability and Conveyance Restrictions: 
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As a result of prior VHCB investment in this project, there are existing VHCB Housing Subsidy 

Covenants of perpetual duration that restricts five (5) units for the property located at 418 Railroad 

Street and that restricts ten (10) units for the properties located at 160 Clarks Avenue and 439 Pearl 

Street.  The Grantee shall execute an amendment to that Covenant, which will be prepared by 

VHCB general counsel and will contain restrictions substantially as follows: 

 

The existing covenant shall be amended to affirm that during the course of the pandemic and the 

subsequent period of economic recovery, the units funded with this award are to be designated for 

the homeless.  After that period, the Grantee will make every reasonable effort to increase the 

income mix of the resident households.  If changes to the affordability restrictions are required, the 

Grantee may request revisions to the Covenant for VHCB’s consideration. 

 

All other conditions described in the existing Housing Subsidy Covenant remain in effect. 

 

This award will be made in the form of a grant, and will be secured with a non-recourse 

mortgage deed. 

 

CRF Special Conditions:   

 

1. If at any time subsequent to this commitment VHCB staff determine that the project as 

proposed is unable to proceed on the timeline required by Federal and State guidelines and 

requirements, VHCB reserves the right to decommit the award. 

 

2. Prior to closing, the Grantee will be required, if applicable, to provide an alternative plan, 

satisfactory to VHCB staff, for funding necessary reserves from a non-CRF source in the 

event this is determined to be an ineligible use of CRF funds. 

 

3. Federal and State requirements and guidance related to CRF funding are evolving.  In the 

event that VHCB staff learn of additional requirements, or changes to existing requirements 

affecting CRF funding, the Grantee agrees to provide information as requested to document 

the project’s compliance with CRF requirements and/or VHCB funding. 

 

4. All contracts entered into for expenses applicable to this award must document that all work 

will be completed and all expenses incurred no later than December 20, 2020. 

 

5. During the course of the pandemic and the subsequent period of economic recovery, the 

units funded with this award are to be designated for the homeless.  After that period, the 

Grantee will make every reasonable effort to increase the income mix of the resident 

households.  If changes to the affordability restrictions are required, the Grantee may request 

revisions to the Covenant for VHCB’s consideration.   

 

6. The Grantee shall submit reports to the Vermont Housing and Conservation Board on the 

1st of every month from date of closing until project is fully occupied, and within one year 

of the completion of the project, and as requested, in subsequent years.   The reports shall 

include the following:   

a. A report which includes:  
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i. documentation of all eligible expenses incurred to date, and, 

ii. progress on meeting milestones in the development timeline. 

b. An occupancy report including all the units in the project.  The report shall include, if 

applicable, the following information for each unit: 

i. the number of households and/or individuals who are currently residing in said 

units who were homeless or at risk of homelessness due to a disruption to their 

previous housing situation as a result of the COVID-19 public health emergency; 

and/or referred through the local system of coordinated entry to housing; and, 

ii. the unit number, the gross rent charged for the unit, the household size of the 

resident, the household income of the resident, and the amount of rental assistance 

provided, if any. 

c. A final sources and uses statement for the project demonstrating that expenses incurred 

and paid for, as well as, the proposed uses, meet the requirements of section 601(d) of 

the Social Security Act, as added by section 5001 of the Coronavirus Aid, Relief, and 

Economic Security Act (CARES Act). 

d. Any other information necessary to document compliance with CRF requirements. 

 

7. Within six months of the completion of the Grantee’s fiscal year, the Grantee shall provide 

to VHCB an independent financial audit of the Grantee’s legal entity, covering the 

period(s) in which CRF funds were expended and in compliance with Section XIV B of 

this Grant agreement; 

 

8. Prior to closing, and where applicable, Grantee will provide: 

a. A full or partial appraisal demonstrating the reasonableness of acquisition costs.  

b. A phase 1 environmental site assessment, acceptable to VHCB staff. 

c. A Section 106 historic review, unless exempted. 

d. A relocation plan and budget acceptable to VHCB staff.  

e. A final bid or quote for project scope of work acceptable to VHCB staff. 

f. Evidence of commitment of rental subsidy, support services, and commitment of 

 all other funding sources, or documentation of progress satisfactory to VHCB 

 staff.  

 

9. All documents and records related to this CRF award must be retained for a period of at 

least 5 years from the date of final disbursement of funds.   

 

10. Grantee will hire a project manager satisfactory to VHCB to assist with construction 

management. 

 

This award is also subject to Standard VHCB Conditions for CRF Projects. 

 

Burlington Low Barrier Shelter ♦ Burlington, Vermont 

The City of Burlington 

2021-037-001 
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Resolution: 

 

Whereas the number of homeless individuals and families requiring assistance has increased and 

the capacity and safety of Vermont’s emergency shelters and facilities has decreased due to the 

COVID-19 pandemic;  

 

Whereas there is a demonstrated need to provide safe shelter for the homeless in this area; 

 

Whereas this shelter proposes to make modifications to its shelter space in response to the 

COVID-19 pandemic; and,  

 

Whereas VHCB was appropriated Coronavirus Relief Funds for housing and facilities necessary 

to provide safe shelter and assistance for persons who are, or at risk of, experiencing 

homelessness, in order to mitigate COVID-19 effects and enable compliance with COVID-19 

public health precautions, 

 

VHCB staff recommend: 

 

To score the application “9” for need, “7” for impact and “6” for quality, and to grant The City 

of Burlington (the "Grantee") Coronavirus Relief Funds in the amount of up to One Million Nine 

Hundred Seventy-Two Thousand Eight Hundred and Three dollars ($1,972,803) for construction 

and related expenses.  This project involves property located at 68 Sears Lane in Burlington and 

consists of a total of 47 beds in sixteen buildings.  

 

This award is subject to the following restrictions and conditions: 

 

Affordability and Conveyance Restrictions: 

 

Grantee shall execute a VHCB Housing Subsidy Covenant of perpetual duration that restricts 47 

units, which will be prepared by VHCB general counsel and will contain restrictions 

substantially as follows: 

 

 (a)  For as long as the Property is operated as a shelter, the Grantee shall ensure that: 

 

(i)  every reasonable effort is made to provide housing to persons whose Annual 

Income, at their date of initial occupancy, is less than or equal to 30% of Median 

Income; 

 

(ii)  except in instances where individuals and families are fleeing violence and/or 

other dangerous situations, all shelter beds will be primarily occupied by or available 

to persons whose annual income, at their date of initial occupancy, is less than or 

equal to 50% of Median Income; and, 

 

(iii)  if applicable, one (1) bedroom may be reserved for overnight staff but will be 

used for shelter residents as needed. 
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(b)  If the Grantee ceases to operate the Property as a shelter, the Grantee shall enter into a 

new housing subsidy covenant approved by VHCB in writing and containing provisions to 

ensure that: 

 

  (i)  the Property is used to provide affordable housing; 

 

  (ii)  every reasonable effort is made to maintain the income qualifications set forth in 

  subsection (a) above; and, 

 

(iii)  in any event, the Property is occupied by persons whose Annual Income, at 

their date of initial occupancy, is less than or equal to 80% of Median Income. 

 

This award will be made in the form of a grant, and will be secured with a non-recourse 

mortgage deed. 

  

CRF Special Conditions: 

 

1. If at any time subsequent to this commitment VHCB staff determine that the project as 

proposed is unable to proceed on the timeline required by Federal and State guidelines and 

requirements, VHCB reserves the right to decommit the award. 

 

2. Prior to closing, the Grantee will be required, if applicable, to provide an alternative plan, 

satisfactory to VHCB staff, for funding necessary reserves from a non-CRF source in the 

event this is determined to be an ineligible use of CRF funds. 

 

3. Federal and State requirements and guidance related to CRF funding are evolving.  In the 

event that VHCB staff learn of additional requirements, or changes to existing requirements 

affecting CRF funding, the Grantee agrees to provide information as requested to document 

the project’s compliance with CRF requirements and/or VHCB funding. 

 

4. All contracts entered into for expenses applicable to this award must document that all work 

will be completed and all expenses incurred no later than December 20, 2020. 

 

5. The Grantee shall submit reports to the Vermont Housing and Conservation Board on the 

1st of every month from date of closing until project is fully occupied, and within one year 

of the completion of the project, and as requested, in subsequent years.   The reports shall 

include the following:   

a. A report which includes:  

i. documentation of all eligible expenses incurred to date, and, 

ii. progress on meeting milestones in the development timeline. 

b. An occupancy report including all the bed and/or units in the project.  The report shall 

include, if applicable, the following information for each bed and/or unit: 

i. the number of households and/or individuals who are currently residing in said 

beds and/or units who were homeless or at risk of homelessness due to a 

disruption to their previous housing situation as a result of the COVID-19 

public health emergency; and/or referred through the local system of 
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coordinated entry to housing; and, 

ii. the unit number, the gross rent charged for the unit, the household size of the 

resident, the household income of the resident, and the amount of rental 

assistance provided, if any. 

c. A final sources and uses statement for the project demonstrating that expenses incurred 

and paid for, as well as, the proposed uses, meet the requirements of section 601(d) of 

the Social Security Act, as added by section 5001 of the Coronavirus Aid, Relief, and 

Economic Security Act (CARES Act). 

d. Any other information necessary to document compliance with CRF requirements. 

 

6. Within six months of the completion of the Grantee’s fiscal year, the Grantee shall provide 

to VHCB an independent financial audit of the Grantee’s legal entity, covering the 

period(s) in which CRF funds were expended and in compliance with Section XIV B of 

this Grant agreement; 

 

7. Prior to closing, and where applicable, Grantee will provide: 

a. A full or partial appraisal demonstrating the reasonableness of acquisition costs.  

b. A phase 1 environmental site assessment, acceptable to VHCB staff. 

c. A Section 106 historic review, unless exempted. 

d. A relocation plan and budget acceptable to VHCB staff.  

e. A final bid or quote for project scope of work acceptable to VHCB staff. 

f. Evidence of commitment of rental subsidy, support services, and commitment of 

 all other funding sources, or documentation of progress satisfactory to VHCB 

 staff.  

 

8. All documents and records related to this CRF award must be retained for a period of at 

least 5 years from the date of final disbursement of funds.   

 

9. On September 15, Grantee will report to VHCB’s satisfaction on the status of the project 

regarding environmental review, permitting, construction schedule, the status of 

architectural and engineering work, status of application to amend zoning of Sears Lane 

site, and communication with community stakeholders. If, in VHCB’s estimation, the 

project will not be successfully completed as proposed in Grantee’s application to 

VHCB, VHCB reserves the right to decommit this award. 

 

10. Prior to closing, Grantee shall provide to VHCB’s satisfaction a copy of any contract or 

MOU between the City and ANEW regarding resident services and property operations. 

 

11. If there are any changes to the Grantee’s understanding of the Mayor’s authority to issue 

any and all permits for the proposed development, Grantee will inform VHCB in a timely 

manner. 

 

12. Prior to closing, Grantee will provide a plan to VHCB’s satisfaction on the cost and 

logistics to move the units if needed. Plan shall identify potential sites for relocation of 

units. 
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This award is also subject to Standard VHCB Conditions for CRF Projects. 

 

Dalem’s Chalet ♦ Brattleboro, Vermont 

Windham & Windsor Housing Trust 

2021-030-001 

 

Resolution:  

 

Whereas the number of homeless individuals and families requiring assistance has increased and 

the capacity and safety of Vermont’s emergency shelters and facilities has decreased due to the 

COVID-19 pandemic; 

 

Whereas homeless families and individuals have been placed in motels and other temporary 

locations to allow for social distancing and following public health guidelines;  

 

Whereas it is necessary to help homeless households transition to permanent housing and there is 

a demonstrated lack of housing that is affordable and available in the project area; and, 

 

Whereas VHCB was appropriated Coronavirus Relief Funds for housing and facilities necessary 

to provide safe shelter and assistance for persons who are, or at risk of, experiencing 

homelessness, in order to mitigate COVID-19 effects and enable compliance with COVID-19 

public health precautions, 

 

VHCB staff recommend:  

 

To score the application “9” for need, “10” for impact and “10” for quality, and to grant 

Windham & Windsor Housing Trust (the "Grantee") Coronavirus Relief Funds in the amount of 

up to Two Million Two Hundred Seventy-One Thousand One Hundred Seventy-Five dollars 

($2,271,175) for acquisition, rehabilitation and related expenses.  This project involves property 

located at 78 South Street in Brattleboro and consists of a total of 35 rental units in 3 buildings.  

 

This award will be made in the form of a grant, and will be secured with a non-recourse 

mortgage deed. 

 

This award is subject to the following restrictions and conditions: 

 

Affordability and Conveyance Restrictions: 

 

Grantee shall execute a VHCB Housing Subsidy Covenant of perpetual duration that restricts 

twenty-seven (27) units, which will be prepared by VHCB general counsel and will contain 

restrictions substantially as follows: 

 

During the course of the pandemic and the subsequent period of economic recovery, the twenty-

seven (27) units funded with this award are to be designated for the homeless.  After that period, 

twenty-seven (27) of the units will be restricted as follows: 
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Grantee shall lease twenty-seven (27) units to persons whose household income, at their date of 

initial occupancy, is less than or equal to 80% of area median income.  The annualized rent charged 

for each such unit shall not exceed 30% of 70% of area median income for a household consisting 

of one and one-half persons per bedroom.   

 

Grantee shall target and make every reasonable effort to lease nine (9) of these twenty-seven units to 

persons whose household income, at their date of initial occupancy, is at or below 50% of area 

median income. Initially, the annualized rent charged for these units shall not exceed 30% of 50% 

of area median income for a household consisting of one and one half persons per bedroom.  

Grantee shall make every reasonable effort to maintain the initial level of affordability on said units.   

 

Grantee shall make every reasonable effort to lease any two (2) of the twenty-seven units to persons 

whose household income, at their date of initial occupancy, is less than or equal to 30% of area 

median income, OR, to persons with special needs.  In addition, Grantee shall make every 

reasonable effort to ensure that the annualized rents for all units are "affordable" to the occupying 

households, as described further in section 7 of the VHCB Housing Subsidy Covenant.   

 

Any conveyance of the property shall require the prior written consent of VHCB, which consent 

shall not be unreasonably withheld if the proposed transferee is an eligible applicant to receive 

funds from VHCB. 

 

CRF Special Conditions:   

 

1. If at any time subsequent to this commitment VHCB staff determine that the project as 

proposed is unable to proceed on the timeline required by Federal and State guidelines and 

requirements, VHCB reserves the right to decommit the award. 

 

2. Prior to closing, the Grantee will be required, if applicable, to provide an alternative plan, 

satisfactory to VHCB staff, for funding necessary reserves from a non-CRF source in the 

event this is determined to be an ineligible use of CRF funds. 

 

3. Federal and State requirements and guidance related to CRF funding are evolving.  In the 

event that VHCB staff learn of additional requirements, or changes to existing requirements 

affecting CRF funding, the Grantee agrees to provide information as requested to document 

the project’s compliance with CRF requirements and/or VHCB funding. 

 

4. All contracts entered into for expenses applicable to this award must document that all work 

will be completed and all expenses incurred no later than December 20, 2020. 

 

5. During the course of the pandemic and the subsequent period of economic recovery, the 

units funded with this award are to be designated for the homeless.  After that period, the 

Grantee will make every reasonable effort to increase the income mix of the resident 

households.  If changes to the affordability restrictions are required, the Grantee may request 

revisions to the Covenant for VHCB’s consideration.   
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6. The Grantee shall submit reports to the Vermont Housing and Conservation Board on the 

1st of every month from date of closing until project is fully occupied, and within one year 

of the completion of the project, and as requested, in subsequent years.   The reports shall 

include the following:   

a. A report which includes:  

i. documentation of all eligible expenses incurred to date, and, 

ii. progress on meeting milestones in the development timeline. 

b. An occupancy report including all the units in the project.  The report shall include, if 

applicable, the following information for each unit: 

i. the number of households and/or individuals who are currently residing in said 

units who were homeless or at risk of homelessness due to a disruption to their 

previous housing situation as a result of the COVID-19 public health emergency; 

and/or referred through the local system of coordinated entry to housing; and, 

ii. the unit number, the gross rent charged for the unit, the household size of the 

resident, the household income of the resident, and the amount of rental assistance 

provided, if any. 

c. A final sources and uses statement for the project demonstrating that expenses incurred 

and paid for, as well as, the proposed uses, meet the requirements of section 601(d) of 

the Social Security Act, as added by section 5001 of the Coronavirus Aid, Relief, and 

Economic Security Act (CARES Act). 

d. Any other information necessary to document compliance with CRF requirements. 

 

7. Within six months of the completion of the Grantee’s fiscal year, the Grantee shall provide 

to VHCB an independent financial audit of the Grantee’s legal entity, covering the 

period(s) in which CRF funds were expended and in compliance with Section XIV B of 

this Grant agreement; 

 

8. Prior to closing, and where applicable, Grantee will provide: 

a. A full or partial appraisal demonstrating the reasonableness of acquisition costs.  

b. A phase 1 environmental site assessment, acceptable to VHCB staff. 

c. A Section 106 historic review, unless exempted. 

d. A relocation plan and budget acceptable to VHCB staff.  

e. A final bid or quote for project scope of work acceptable to VHCB staff. 

f. Evidence of commitment of rental subsidy, support services, and commitment of 

 all other funding sources, or documentation of progress satisfactory to VHCB 

 staff.  

 

9. All documents and records related to this CRF award must be retained for a period of at 

least 5 years from the date of final disbursement of funds.   

 

This award is also subject to Standard VHCB Conditions for CRF Projects. 
 

Hotel B ♦ Essex, Vermont 

Champlain Housing Trust 

2021-024-001 
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Resolution:  

 

Whereas the number of homeless individuals and families requiring assistance has increased and 

the capacity and safety of Vermont’s emergency shelters and facilities has decreased due to the 

COVID-19 pandemic; 

 

Whereas homeless families and individuals have been placed in motels and other temporary 

locations to allow for social distancing and following public health guidelines;  

 

Whereas it is necessary to help homeless households transition to permanent housing and there is 

a demonstrated lack of housing that is affordable and available in the project area; and, 

 

Whereas VHCB was appropriated Coronavirus Relief Funds for housing and facilities necessary 

to provide safe shelter and assistance for persons who are, or at risk of, experiencing 

homelessness, in order to mitigate COVID-19 effects and enable compliance with COVID-19 

public health precautions, 

 

VHCB staff recommend:  

 

To score the application “10” for need, “9” for impact and “9” for quality, and to grant 

Champlain Housing Trust (the "Grantee") Coronavirus Relief Funds in the amount of up to 

Twelve Million Eight Hundred Twenty-One Thousand Three Hundred Fifty dollars 

($12,821,350) for acquisition, rehabilitation and related expenses.  This project involves property 

located at Susie Wilson Road, Essex and consists of a total of 68 rental units in 1 building.  

 

This award will be made in the form of a grant, and will be secured with a non-recourse 

mortgage deed. 

 

This award is subject to the following restrictions and conditions: 

 

Affordability and Conveyance Restrictions: 

 

Grantee shall execute a VHCB Housing Subsidy Covenant of perpetual duration that restricts sixty-

three (63) units, which will be prepared by VHCB general counsel and will contain restrictions 

substantially as follows: 

 

During the course of the pandemic and the subsequent period of economic recovery, the sixty-eight 

(68) units funded with this award are to be designated for the homeless.  After that period, sixty-

three (63) of the units will be restricted as follows: 

 

Grantee shall lease nine (9) units to persons whose household income, at their date of initial 

occupancy, is less than or equal to area median income.  The annualized rent charged for each such 

unit shall not exceed 30% of 80% of area median income for a household consisting of one and one 

half persons per bedroom. 
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Grantee shall lease fifty-four (54) units to persons whose household income, at their date of initial 

occupancy, is less than or equal to 80% of area median income.  The annualized rent charged for 

each such unit shall not exceed 30% of 70% of area median income for a household consisting of 

one and one-half persons per bedroom.   

 

Grantee shall target and make every reasonable effort to lease twenty (20) of the aforementioned 

fifty-four (54) units to persons whose household income, at their date of initial occupancy, is at or 

below 50% of area median income. Initially, the annualized rent charged for these units shall not 

exceed 30% of 50% of area median income for a household consisting of one and one half persons 

per bedroom.  Grantee shall make every reasonable effort to maintain the initial level of 

affordability on said units.   

 

Grantee shall make every reasonable effort to lease any six (6) of the aforementioned twenty (20) 

units to persons whose household income, at their date of initial occupancy, is less than or equal to 

30% of area median income, OR, to persons with special needs.  In addition, Grantee shall make 

every reasonable effort to ensure that the annualized rents for all units are "affordable" to the 

occupying households, as described further in section 7 of the VHCB Housing Subsidy Covenant.   

 

Any conveyance of the property shall require the prior written consent of VHCB, which consent 

shall not be unreasonably withheld if the proposed transferee is an eligible applicant to receive 

funds from VHCB. 

 

CRF Special Conditions:   

 

1. If at any time subsequent to this commitment VHCB staff determine that the project as 

proposed is unable to proceed on the timeline required by Federal and State guidelines and 

requirements, VHCB reserves the right to decommit the award. 

 

2. Prior to closing, the Grantee will be required, if applicable, to provide an alternative plan, 

satisfactory to VHCB staff, for funding necessary reserves from a non-CRF source in the 

event this is determined to be an ineligible use of CRF funds. 

 

3. Federal and State requirements and guidance related to CRF funding are evolving.  In the 

event that VHCB staff learn of additional requirements, or changes to existing requirements 

affecting CRF funding, the Grantee agrees to provide information as requested to document 

the project’s compliance with CRF requirements and/or VHCB funding. 

 

4. All contracts entered into for expenses applicable to this award must document that all work 

will be completed and all expenses incurred no later than December 20, 2020. 

 

5. During the course of the pandemic and the subsequent period of economic recovery, the 

units funded with this award are to be designated for the homeless.  After that period, the 

Grantee will make every reasonable effort to increase the income mix of the resident 

households.  If changes to the affordability restrictions are required, the Grantee may request 

revisions to the Covenant for VHCB’s consideration.   
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6. The Grantee shall submit reports to the Vermont Housing and Conservation Board on the 

1st of every month from date of closing until project is fully occupied, and within one year 

of the completion of the project, and as requested, in subsequent years.   The reports shall 

include the following:   

a. A report which includes:  

i. documentation of all eligible expenses incurred to date, and, 

ii. progress on meeting milestones in the development timeline. 

b. An occupancy report including all the units in the project.  The report shall include, if 

applicable, the following information for each unit: 

i. the number of households and/or individuals who are currently residing in said 

units who were homeless or at risk of homelessness due to a disruption to their 

previous housing situation as a result of the COVID-19 public health emergency; 

and/or referred through the local system of coordinated entry to housing; and, 

ii. the unit number, the gross rent charged for the unit, the household size of the 

resident, the household income of the resident, and the amount of rental assistance 

provided, if any. 

c. A final sources and uses statement for the project demonstrating that expenses incurred 

and paid for, as well as, the proposed uses, meet the requirements of section 601(d) of 

the Social Security Act, as added by section 5001 of the Coronavirus Aid, Relief, and 

Economic Security Act (CARES Act). 

d. Any other information necessary to document compliance with CRF requirements. 

 

7. Within six months of the completion of the Grantee’s fiscal year, the Grantee shall provide 

to VHCB an independent financial audit of the Grantee’s legal entity, covering the 

period(s) in which CRF funds were expended and in compliance with Section XIV B of 

this Grant agreement; 

 

8. Prior to closing, and where applicable, Grantee will provide: 

a. A full or partial appraisal demonstrating the reasonableness of acquisition costs.  

b. A phase 1 environmental site assessment, acceptable to VHCB staff. 

c. A Section 106 historic review, unless exempted. 

d. A relocation plan and budget acceptable to VHCB staff.  

e. A final bid or quote for project scope of work acceptable to VHCB staff. 

f. Evidence of commitment of rental subsidy, support services, and commitment of 

 all other funding sources, or documentation of progress satisfactory to VHCB 

 staff.  

 

9. All documents and records related to this CRF award must be retained for a period of at 

least 5 years from the date of final disbursement of funds.   

 

This award is also subject to Standard VHCB Conditions for CRF Projects. 
 

Applegate ♦ Bennington, Vermont 

Shires Housing 

2021-026-001 
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Prior VHCB Awards: #1997-013; #2015-049 

 

 

Resolution:  

 

Whereas the number of homeless individuals and families requiring assistance has increased and 

the capacity and safety of Vermont’s emergency shelters and facilities has decreased due to the 

COVID-19 pandemic; 

 

Whereas homeless families and individuals have been placed in motels and other temporary 

locations to allow for social distancing and following public health guidelines;  

 

Whereas it is necessary to help homeless households transition to permanent housing and there is 

a demonstrated lack of housing that is affordable and available in the project area; and, 

 

Whereas VHCB was appropriated Coronavirus Relief Funds for housing and facilities necessary 

to provide safe shelter and assistance for persons who are, or at risk of, experiencing 

homelessness, in order to mitigate COVID-19 effects and enable compliance with COVID-19 

public health precautions, 

 

VHCB staff recommend:  

 

To score the application “9” for need, “9” for impact and “9” for quality, and to grant Shires 

Housing (the "Grantee") Coronavirus Relief Funds in the amount of up to Five Hundred and 

Nine Thousand, Three Hundred and Ninety Six dollars ($509,396) for rehabilitation and related 

expenses.  This project involves property located at the following addresses: 

 

55 Applegate Drive, 57 Applegate Drive, 111 Applegate Drive, 113 Applegate Drive, 120 

Applegate Drive 137 Applegate Drive, 151 Applegate Drive, 157 Applegate Drive, 159 

Applegate Drive, 161 Applegate Drive, 194 Applegate Drive, 196 Applegate Drive, 199 

Applegate Drive, 201 Applegate Drive, 235 Applegate Drive, 236 Applegate Drive, 237 

Applegate Drive, 239 Applegate Drive, 250 Applegate Drive, 251 Applegate Drive, 7 Appleseed 

Lane, 39 Appleseed Lane, 69 Appleseed Lane, and 107 Appleseed Lane 

 

This award is subject to the following restrictions and conditions: 

 

Affordability and Conveyance Restrictions: 

 

As a result of prior VHCB investment in this project, there is an existing VHCB Housing Subsidy 

Covenant of perpetual duration that restricts Eighty Nine (89) units. The Grantee shall execute an 

amendment to that Covenant, which will be prepared by VHCB general counsel and will contain 

restrictions substantially as follows: 

 

There will be no changes to the existing perpetual affordability restrictions, but the existing Housing 

Subsidy Covenant shall be amended to affirm that during the course of the pandemic and the 

subsequent period of economic recovery, the units funded with this award are to be designated for 
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the homeless.  After that period, the Grantee will make every reasonable effort to increase the 

income mix of the resident households.  If changes to the affordability restrictions are required, the 

Grantee may request revisions to the Covenant for VHCB’s consideration. 

 

All other conditions described in the existing Housing Subsidy Covenant remain in effect. 

 

This award will be made in the form of a grant, and will be secured with a non-recourse 

mortgage deed. 

 

CRF Special Conditions:   

 

1. If at any time subsequent to this commitment VHCB staff determine that the project as 

proposed is unable to proceed on the timeline required by Federal and State guidelines and 

requirements, VHCB reserves the right to decommit the award. 

 

2. Prior to closing, the Grantee will be required, if applicable, to provide an alternative plan, 

satisfactory to VHCB staff, for funding necessary reserves from a non-CRF source in the 

event this is determined to be an ineligible use of CRF funds. 

 

3. Federal and State requirements and guidance related to CRF funding are evolving.  In the 

event that VHCB staff learn of additional requirements, or changes to existing requirements 

affecting CRF funding, the Grantee agrees to provide information as requested to document 

the project’s compliance with CRF requirements and/or VHCB funding. 

 

4. All contracts entered into for expenses applicable to this award must document that all work 

will be completed and all expenses incurred no later than December 20, 2020. 

 

5. During the course of the pandemic and the subsequent period of economic recovery, the 

units funded with this award are to be designated for the homeless.  After that period, the 

Grantee will make every reasonable effort to increase the income mix of the resident 

households.  If changes to the affordability restrictions are required, the Grantee may request 

revisions to the Covenant for VHCB’s consideration.   

 

6. The Grantee shall submit reports to the Vermont Housing and Conservation Board on the 

1st of every month from date of closing until project is fully occupied, and within one year 

of the completion of the project, and as requested, in subsequent years.   The reports shall 

include the following:   

a. A report which includes:  

i. documentation of all eligible expenses incurred to date, and, 

ii. progress on meeting milestones in the development timeline. 

b. An occupancy report including all the units in the project.  The report shall include, if 

applicable, the following information for each unit: 

i. the number of households and/or individuals who are currently residing in said 

units who were homeless or at risk of homelessness due to a disruption to their 

previous housing situation as a result of the COVID-19 public health emergency; 

and/or referred through the local system of coordinated entry to housing; and, 
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ii. the unit number, the gross rent charged for the unit, the household size of the 

resident, the household income of the resident, and the amount of rental assistance 

provided, if any. 

c. A final sources and uses statement for the project demonstrating that expenses incurred 

and paid for, as well as, the proposed uses, meet the requirements of section 601(d) of 

the Social Security Act, as added by section 5001 of the Coronavirus Aid, Relief, and 

Economic Security Act (CARES Act). 

d. Any other information necessary to document compliance with CRF requirements. 

 

7. Within six months of the completion of the Grantee’s fiscal year, the Grantee shall provide 

to VHCB an independent financial audit of the Grantee’s legal entity, covering the 

period(s) in which CRF funds were expended and in compliance with Section XIV B of 

this Grant agreement; 

 

8. Prior to closing, and where applicable, Grantee will provide: 

a. A full or partial appraisal demonstrating the reasonableness of acquisition costs.  

b. A phase 1 environmental site assessment, acceptable to VHCB staff. 

c. A Section 106 historic review, unless exempted. 

d. A relocation plan and budget acceptable to VHCB staff.  

e. A final bid or quote for project scope of work acceptable to VHCB staff. 

f. Evidence of commitment of rental subsidy, support services, and commitment of 

 all other funding sources, or documentation of progress satisfactory to VHCB 

 staff.  

 

9. All documents and records related to this CRF award must be retained for a period of at 

least 5 years from the date of final disbursement of funds.   

 

10. Prior to closing, Grantee will update VHCB staff on outreach and convening(s) with service 

partners regarding plans to expedite the referral and leasing process. 

 

This award is also subject to Standard VHCB Conditions for CRF Projects. 

 

STEPS ♦ Colchester, Vermont 

Champlain Housing Trust 

2021-018-001 

 

Resolution:  

 

Whereas the number of homeless individuals and families requiring assistance has increased and 

the capacity and safety of Vermont’s emergency shelters and facilities has decreased due to the 

COVID-19 pandemic; 

 

Whereas homeless families and individuals have been placed in motels and other temporary 

locations to allow for social distancing and following public health guidelines;  
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Whereas it is necessary to help homeless households transition to permanent housing and there is 

a demonstrated lack of housing that is affordable and available in the project area; and, 

 

Whereas VHCB was appropriated Coronavirus Relief Funds for housing and facilities necessary 

to provide safe shelter and assistance for persons who are, or at risk of, experiencing 

homelessness, in order to mitigate COVID-19 effects and enable compliance with COVID-19 

public health precautions, 

 

VHCB staff recommend:  

 

To score the application “10” for need, “9” for impact and “8” for quality, and to grant 

Champlain Housing Trust (the "Grantee") Coronavirus Relief Funds in the amount of up to 

Three Million Six Hundred Ninety-Six Thousand Eight Hundred Fifty dollars ($3,696,850) for 

acquisition, rehabilitation and related expenses.  This project involves property located in  

Colchester and consists of a total of 21 rental units and program/office space in 1 building.  

 

This award will be made in the form of a grant, and will be secured with a non-recourse 

mortgage deed. 

 

This award is subject to the following restrictions and conditions: 

 

Affordability and Conveyance Restrictions: 

 

During the course of the pandemic and the subsequent period of economic recovery, the units 

funded with this award are to be designated for the homeless.   

 

Grantee shall execute a VHCB Housing Subsidy Covenant of perpetual duration that restricts 

twenty-one (21) units, which will be prepared by VHCB General Counsel and will contain 

restrictions substantially as follows: 

 

a) For as long as the Property is operated as a shelter for victims of domestic violence by 

STEPS, the Grantee shall ensure that: 

i) priority for occupancy shall be for households with the lowest household income; 

and 

ii) every reasonable effort is made to provide housing to persons whose annual 

income, at their date of initial occupancy, is less than or equal to 30% of median 

income. 

 

b) If the Property ceases to be operated as a shelter for victims of domestic violence, the 

Grantee shall enter into a new housing subsidy covenant approved by VHCB staff and 

prepared by VHCB General Counsel and containing provisions to ensure that the 

Property is used to provide affordable housing.   

 

Any conveyance of the property shall require the prior written consent of VHCB, which consent 

shall not be unreasonably withheld if the proposed transferee is an eligible applicant to receive 

funds from VHCB. 
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CRF Special Conditions:   

 

1. If at any time subsequent to this commitment VHCB staff determine that the project as 

proposed is unable to proceed on the timeline required by Federal and State guidelines and 

requirements, VHCB reserves the right to decommit the award. 

 

2. Prior to closing, the Grantee will be required, if applicable, to provide an alternative plan, 

satisfactory to VHCB staff, for funding necessary reserves from a non-CRF source in the 

event this is determined to be an ineligible use of CRF funds. 

 

3. Federal and State requirements and guidance related to CRF funding are evolving.  In the 

event that VHCB staff learn of additional requirements, or changes to existing requirements 

affecting CRF funding, the Grantee agrees to provide information as requested to document 

the project’s compliance with CRF requirements and/or VHCB funding. 

 

4. All contracts entered into for expenses applicable to this award must document that all work 

will be completed and all expenses incurred no later than December 20, 2020. 

 

5. The Grantee shall submit reports to the Vermont Housing and Conservation Board on the 

1st of every month from date of closing until project is fully occupied, and within one year 

of the completion of the project, and as requested, in subsequent years.   The reports shall 

include the following:   

a. A report which includes:  

i. documentation of all eligible expenses incurred to date, and, 

ii. progress on meeting milestones in the development timeline. 

 

b. An occupancy report including all the units in the project.  The report shall include, if 

applicable, the following information for each unit: 

i. the number of households and/or individuals who are currently residing in said 

units who were homeless or at risk of homelessness due to a disruption to their 

previous housing situation as a result of the COVID-19 public health emergency; 

and/or referred through the local system of coordinated entry to housing; and, 

 

ii. the unit number, the gross rent charged for the unit, the household size of the 

resident, the household income of the resident, and the amount of rental assistance 

provided, if any. 

 

c. A final sources and uses statement for the project demonstrating that expenses incurred 

and paid for, as well as, the proposed uses, meet the requirements of section 601(d) of 

the Social Security Act, as added by section 5001 of the Coronavirus Aid, Relief, and 

Economic Security Act (CARES Act). 

 

d. Any other information necessary to document compliance with CRF requirements. 
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6. Within six months of the completion of the Grantee’s fiscal year, the Grantee shall provide 

to VHCB an independent financial audit of the Grantee’s legal entity, covering the 

period(s) in which CRF funds were expended and in compliance with Section XIV B of 

this Grant agreement; 

 

7. Prior to closing, and where applicable, Grantee will provide: 

a. A full or partial appraisal demonstrating the reasonableness of acquisition costs.  

b. A phase 1 environmental site assessment, acceptable to VHCB staff. 

c. A Section 106 historic review, unless exempted. 

d. A relocation plan and budget acceptable to VHCB staff.  

e. A final bid or quote for project scope of work acceptable to VHCB staff. 

f. Evidence of commitment of rental subsidy, support services, and commitment of 

 all other funding sources, or documentation of progress satisfactory to VHCB 

 staff.  

 

8. All documents and records related to this CRF award must be retained for a period of at 

least 5 years from the date of final disbursement of funds.   

 

9. Prior to closing, Grantee shall comply with all Uniform Relocation Act requirements, if 

applicable, in accordance with 49 CRF Part 24 and HUD Handbook 1378.  Grantee shall 

provide VHCB staff a relocation plan and budget for review and approval.  Grantee will 

report on the on-going progress of relocation during the development period. 

 

10. Prior to closing, Grantee, STEPS, and VHCB staff will use best efforts to determine if 

proceeds from the sale of STEPS’s current facility are available to reduce the amount of this 

award. 

 

This award is also subject to Standard VHCB Conditions for CRF Projects. 
 

Weybridge Apartments ♦ Middlebury, Vermont 

Housing Vermont 

2021-029-001 

 

Resolution:  

 

Whereas the number of homeless individuals and families requiring assistance has increased and 

the capacity and safety of Vermont’s emergency shelters and facilities has decreased due to the 

COVID-19 pandemic; 

 

Whereas homeless families and individuals have been placed in motels and other temporary 

locations to allow for social distancing and following public health guidelines;  

 

Whereas it is necessary to help homeless households transition to permanent housing and there is 

a demonstrated lack of housing that is affordable and available in the project area; and, 
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Whereas VHCB was appropriated Coronavirus Relief Funds for housing and facilities necessary 

to provide safe shelter and assistance for persons who are, or at risk of, experiencing 

homelessness, in order to mitigate COVID-19 effects and enable compliance with COVID-19 

public health precautions, 

 

VHCB staff recommend:  

 

To score the application “8” for need, “8” for impact and “10” for quality, and to grant Housing 

Vermont (the "Grantee") Coronavirus Relief Funds in the amount of up to Four Hundred Four 

Thousand and Twenty-Eight dollars ($404,028) for acquisition and related expenses.  This 

project involves property located at 1 Jayne Court, Middlebury, VT and consists of a total of 

thirty-six (36) rental units in four (4) buildings.  

 

This award will be made in the form of a grant, and will be secured with a non-recourse 

mortgage deed. 

 

This award is subject to the following restrictions and conditions: 

 

Affordability and Conveyance Restrictions: 

 

During the course of the pandemic and the subsequent period of economic recovery, the units 

funded with this award are to be designated for the homeless.   

 

Grantee shall execute a VHCB Housing Subsidy Covenant of perpetual duration that restricts four 

(4) units, which will be prepared by VHCB general counsel and will contain restrictions 

substantially as follows: 

 

Grantee shall lease four (4) units to persons whose household income, at their date of initial 

occupancy, is less than or equal to 80% of area median income.  The annualized rent charged for 

each such unit shall not exceed 30% of 70% of area median income for a household consisting of 

one and one-half persons per bedroom.   

 

Grantee shall target and make every reasonable effort to lease two (2) of the aforementioned four 

units to persons whose household income, at their date of initial occupancy, is at or below 50% of 

area median income. Initially, the annualized rent charged for these units shall not exceed 30% of 

50% of area median income for a household consisting of one and one half persons per bedroom.  

Grantee shall make every reasonable effort to maintain the initial level of affordability on said units.   

 

Grantee shall make every reasonable effort to lease any one (1) of the aforementioned two units to 

persons whose household income, at their date of initial occupancy, is less than or equal to 30% of 

area median income, OR, to persons with special needs.  In addition, Grantee shall make every 

reasonable effort to ensure that the annualized rents for all units are "affordable" to the occupying 

households, as described further in section 7 of the VHCB Housing Subsidy Covenant.   
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Any conveyance of the property shall require the prior written consent of VHCB, which consent 

shall not be unreasonably withheld if the proposed transferee is an eligible applicant to receive 

funds from VHCB. 

 

CRF Special Conditions:   

 

1. If at any time subsequent to this commitment VHCB staff determine that the project as 

proposed is unable to proceed on the timeline required by Federal and State guidelines and 

requirements, VHCB reserves the right to decommit the award. 

 

2. Prior to closing, the Grantee will be required, if applicable, to provide an alternative plan, 

satisfactory to VHCB staff, for funding necessary reserves from a non-CRF source in the 

event this is determined to be an ineligible use of CRF funds. 

 

3. Federal and State requirements and guidance related to CRF funding are evolving.  In the 

event that VHCB staff learn of additional requirements, or changes to existing requirements 

affecting CRF funding, the Grantee agrees to provide information as requested to document 

the project’s compliance with CRF requirements and/or VHCB funding. 

 

4. All contracts entered into for expenses applicable to this award must document that all work 

will be completed and all expenses incurred no later than December 20, 2020. 

 

5. During the course of the pandemic and the subsequent period of economic recovery, the 

units funded with this award are to be designated for the homeless.  After that period, the 

Grantee will make every reasonable effort to increase the income mix of the resident 

households.  If changes to the affordability restrictions are required, the Grantee may request 

revisions to the Covenant for VHCB’s consideration.   

 

6. The Grantee shall submit reports to the Vermont Housing and Conservation Board on the 

1st of every month from date of closing until project is fully occupied, and within one year 

of the completion of the project, and as requested, in subsequent years.   The reports shall 

include the following:   

a. A report which includes:  

i. documentation of all eligible expenses incurred to date, and, 

ii. progress on meeting milestones in the development timeline. 

b. An occupancy report including all the units in the project.  The report shall include, if 

applicable, the following information for each unit: 

i. the number of households and/or individuals who are currently residing in said 

units who were homeless or at risk of homelessness due to a disruption to their 

previous housing situation as a result of the COVID-19 public health emergency; 

and/or referred through the local system of coordinated entry to housing; and, 

ii. the unit number, the gross rent charged for the unit, the household size of the 

resident, the household income of the resident, and the amount of rental assistance 

provided, if any. 

c. A final sources and uses statement for the project demonstrating that expenses incurred 
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and paid for, as well as, the proposed uses, meet the requirements of section 601(d) of 

the Social Security Act, as added by section 5001 of the Coronavirus Aid, Relief, and 

Economic Security Act (CARES Act). 

d. Any other information necessary to document compliance with CRF requirements. 

 

7. Within six months of the completion of the Grantee’s fiscal year, the Grantee shall provide 

to VHCB an independent financial audit of the Grantee’s legal entity, covering the 

period(s) in which CRF funds were expended and in compliance with Section XIV B of 

this Grant agreement; 

 

8. Prior to closing, and where applicable, Grantee will provide: 

a. A full or partial appraisal demonstrating the reasonableness of acquisition costs.  

b. A phase 1 environmental site assessment, acceptable to VHCB staff. 

c. A Section 106 historic review, unless exempted. 

d. A relocation plan and budget acceptable to VHCB staff.  

e. A final bid or quote for project scope of work acceptable to VHCB staff. 

f. Evidence of commitment of rental subsidy, support services, and commitment of 

 all other funding sources, or documentation of progress satisfactory to VHCB 

 staff.  

 

9. All documents and records related to this CRF award must be retained for a period of at 

least 5 years from the date of final disbursement of funds.   

 

This award is also subject to Standard VHCB Conditions for CRF Projects. 

 

2021 Organization Grant Application Process 
 

Resolution:  

 

To authorize VHCB staff and the board’s Organizational Grants committee to revise the 

organizational capacity grants process for 2021 and to continue funding at 2020 levels. Those 

amounts will not include the supplemental funds that were awarded in May and June, 2020 and 

the awards will be made after:  

 

• a substantially streamlined application process with a due date of September 15th, 2020; 

• two staff memos (one for housing and one for conservation) with critical updates for each 

organization to be reviewed by the Organizational Grants committee in the fall; and 

• additional conditions will be drafted and attached to each grant as appropriate. 

 

CRF Standard Conditions  

 

Resolution  

To adopt the following new CRF Standard conditions: 

 

Standard CRF Conditions 
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1. This project is subject to the requirements of section 601(d) of the Social Security Act, as 

added by section 5001 of the Coronavirus Aid, Relief, and Economic Security Act 

(“CARES Act”).  The CARES Act established the Coronavirus Relief Fund (“CRF” fund).  

The Grant Agreement may be amended, and conditions may be added or changed, as 

necessary to comply with amendments to the Act, the regulations and/or Treasury 

guidance. 

 

2. Grantee shall provide VHCB with copies of all documents relevant to the amount and 

conditions of this award.  Any changes in the budget for the project must be reviewed and 

approved by VHCB prior to closing.  VHCB reserves the right to reduce or change the 

terms of this award if other financing terms change or if Grantee receives additional 

funding for the project that was not included in the budget submitted prior to VHCB Board 

action, or if total development cost is less than anticipated at the time of VHCB Board 

action.  If the VHCB approved budget for the project shows a primary loan from a bank or 

other lending institution, VHCB will subordinate its interest in the project to documents 

securing the primary loan, provided that the primary lender shall execute a subordination 

and priority agreement approved by VHCB. 

 

3. If applicable, Grantee shall maintain records that demonstrate compliance with the VHCB 

Policy Position on Lead-Based Paint and Other Toxic and Hazardous Materials by project 

completion. Documentation shall be made available to VHCB upon request. 

 

4. Prior to disbursement, Grantee shall confirm that the project as proposed complies with all 

applicable federal, state and local statutes, codes, ordinances and regulations, including 

those relating to environmental assessment, historic preservation (the Secretary of Interior's 

Standards for Rehabilitation, 36 CFR Part 67, as well as, archaeology), and access by 

persons with physical disabilities. 

 

5. Grantee's attorney shall submit a preliminary title opinion or title insurance binder and 

drafts of all legal documents relating to the project for review by VHCB counsel.  Prior to 

disbursement, any issues involving the title or legal documents shall be resolved to the 

satisfaction of VHCB. 

 

6. If applicable, at closing, Grantee shall execute the VHCB Housing Subsidy Covenant.  This 

Covenant shall be recorded in the appropriate Land Records and shall have priority over 

any mortgages securing community development or similar public funding for the project. 

 

7. Within thirty (30) days after closing, Grantee shall provide a final, updated title opinion or 

a title insurance policy reflecting the recording and approved priority of the VHCB 

Housing Subsidy Covenant and other recorded documents relating to the project. 

 

8. Any signs erected on the property that list sponsors or funding sources for the project shall 

include the Vermont Housing and Conservation Board. 

 

9. If applicable, Grantee shall make every reasonable effort to fully fund, on a monthly basis, 

all replacement and other reserves shown in the pro forma operating budget for the project 
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which has been approved by VHCB.  Replacement, operating and any other reserves shown 

in the development budget or pro forma operating budget which have been approved by 

VHCB shall not be used for purposes other than the purposes designated in said budgets 

without the prior consent of VHCB.  Project reserves and other project obligations shall be 

fully funded as required by VHCB prior to the payment of distributions to the Grantee, 

and/or its Successors. 

 

10. This award may be secured by a Mortgage Deed, if applicable, which will provide that if 

the owner at any time does not comply with all provisions of the VHCB Grant conditions 

and/or VHCB Housing Subsidy Covenant, VHCB shall have the right to require immediate 

repayment of the award along with a percentage of any appreciation in the value of the 

property.  The Mortgage Deed shall be prepared by VHCB counsel. 

 

11. If applicable, prior to the disbursement of funds, Grantee shall provide VHCB staff 

reasonable justification for the property tax estimate carried in the operating pro forma.  

Grantee shall inform VHCB staff regarding the municipality’s appraisal practice with 

regard to properties subject to Housing Subsidy Covenants.  In situations where the 

municipality has no experience with Housing Subsidy Covenants, VHCB staff may require 

that the Grantee discuss with the municipality a post-construction appraisal value of the 

housing project which considers the effect of the Housing Subsidy Covenant and/or the use 

of the tax stabilization agreements which fix property taxes so that they are consistent with 

the affordability and economic viability of the project. 

 

12. Throughout the development process, Grantee shall notify and consult with VHCB staff 

prior to making any major changes to the project including but not limited to project 

concept and scope, design and amenities, budget, unit breakdown and income targeting. 

 

13. Grantee shall utilize CRF funds only for eligible activities.  CRF funds shall be disbursed 

in accordance with the budget as approved by VHCB.   

 

14. VHCB may withhold a minimum of 10% of funds from all construction contracts pending 

completion of the work. 

 

15. Grantee shall submit written requests for disbursements of CRF funds, along with a 

statement or schedule allocating the amount requested among the line items shown in the 

approved budget.  Each request shall include copies of requisitions and invoices for the 

items covered by the request.   

 

16. At the time of the initial disbursement of CRF funds, Grantee shall provide VHCB copies 

of the following certifications executed by the Grantee:  (i) Certification for Contracts, 

Grants, Loans, and Cooperative Agreements; (ii) Certification Regarding Debarment, 

Suspension, Ineligibility and Voluntary Exclusion; and, (iii) Disclosure of Lobbying 

Activities.  If no lobbying has been conducted, this must be written somewhere on the 

Disclosure of Lobbying form. 
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17. If applicable, and prior to final disbursement of CRF funds or upon request by VHCB staff, 

Grantee shall submit a copy of the State or Town/City’s certificate of occupancy and/or a 

copy of the State or Town/City’s final building inspection report.  If there are any 

outstanding issues in the report, Grantee shall submit documentation that those issues have 

been adequately addressed. 

 

18. By signing this Agreement, Grantee hereby certifies that it is in good standing with respect 

to all taxes due to the State of Vermont. 

 

Silver Towers Camp 1989-020-001 

 

Resolution:   

To forgive the remaining loan balance of $25,000 on the Silver Towers Camp project, and to 

authorize staff to discharge the mortgage deed. 

Coronavirus Relief Fund Guidelines & Procedures 

 

Resolution: 

To adopt the provisions contained in the document titled “VHCB CRF Guidelines and Procedures 

and dated July 31, 2020.  If technical corrections to the wording of the Guidelines are needed, the 

Chair is authorized to approve such changes that staff may identify.    

 

CRF Pre-Closing Contingency Pool 

Project #2021-048-000 

 

Resolution: 

To create a set-aside pool of up to Nine Hundred and Seventy Two Thousand and Four Hundred 

Eighty One dollars ($972,481) in CRF funds to supplement CRF awards for projects that have revised 

costs of scope of work, prior to grant closing. This pool may be supplemented up to an amount totaling 

One Million Dollars ($1,000,000), if CRF project costs decrease after Board awards are made. 

 

Supplemental awards up to $150,000 would be made based on a recommendation by VHCB staff to 

the Executive Director.  Any supplemental awards exceeding the amount of $150,000 would require 

the concurrence of the Board Chair. 

 

CRF Post-Closing Contingency Pool 

Project #2021-049-000 

 

Resolution: 

To create a set-aside pool of One Million dollars ($1,000,000) of CRF funds to supplement CRF 

awards for projects that develop unforeseen construction and rehab concerns. This pool will be 

supplemented by any balance remaining in the CRF Pre-Closing Contingency Pool (#2021-048-000). 

 

Supplemental awards up to $150,000 would be made based on a recommendation by VHCB staff to 

the Executive Director.  Any supplemental awards exceeding the amount of $150,000 would require 

the concurrence of the Board Chair. 

 



94 

 

CRF Consultant Pool 

Project #2021-050-000 

 

Resolution: 

To create a set-aside pool of Thirty Thousand dollars ($30,000) in CRF funds for consultants to assist 

with CRF project development, such as historic consultation, and construction management. Staff 

will have the authority to disburse CRF funds upon receipt of itemized invoices. 

 




