
 

 

Vermont Housing & Conservation Board  

Organizational Grant Committee 

MINUTES 

Wednesday, May 25, 2022 

ZOOM Conference Call 

1:00 pm 

 

Board Members:   Neil Mickenberg, Emily Wadhams, Maura Collins, (VHFA), Diane Bothfeld 

(designee for VAAFM), Ann Fielder (All Board Members called/zoomed in) 

 

VHCB Staff:  Gus Seelig, Jenny Hyslop, Anne Duffy, Marcy Christian, Larry Mires, Karen Freeman, 

Beth Schwarz 

 

Chair Neil Mickenberg called the meeting to order at 1:05 p.m.  He welcomed everyone to the 

meeting.  Marcy briefly reviewed the staff’s recommendation to use a renewal process similar to the 

one used in 2021, to address capacity strains among our partners as well as to allow our staff capacity 

to be directed to those organizations who we know are most in need of our assistance and support.   

Jenny and Karen spoke about the success of this approach several years ago and that it gave them the 

ability to spend more time monitoring organizations on a case by case basis.  Staff is recommending 

that for FY23 organizational grants partners will complete a brief application and also similar to 2021 

the board will receive one memo covering all organizations that speaks to the core metrics of 

organizational health. The committee members expressed support for this approach.  

 

Staff then summarized the proposal to move the organizational grants review process to a multi-year 

cycle. Neil wondered if the change in process is to ease pressure on staff and partners or because we 

have better systems in place to provide support now.  Jenny explained that it was a bit of both.  Since 

the beginning of the pandemic we have strengthened our ties with partners and now have metrics to 

help show where needs are within organizations.   Maura, Diane and Ann all voiced their support for 

a longer renewal cycle; perhaps even three years, with strong reporting requirements and increased 

monitoring. Maura emphasized that getting partner feedback on what cycle works for them is very 

important. Ann stressed the importance of best practices, particularly around supportive services, 

being shared amongst partners through our work with the network. All agreed that the work staff does 

with our partners, including providing organizational capacity funding, is some of the most important 

that we do.  Gus echoed Neil’s comment about VHCB’s success and trust in our work reflecting a 

great track record of due diligence. Staff will bring back a recommendation to the committee in the 

fall that reflects partner feedback and balancing efficiency with oversight.     

 

Strengthening our Networks 

Jenny and Karen led a brainstorming session with the committee on how best to strengthen our 

network including a mix of technical assistance as well as enhancement of annual organizational 

support.   Jenny reported that the targeted development support that housing organizations received 

last fall has been effective.   There was a discussion about the increase in our base funding, as well 

as, the HOME ARP funding (a one-time source) with about 10% for organizational capacity. Jenny 

explained that staff have concluded that the regulatory framework for compliance would make it 
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better to swap and utilize general funds or transfer tax revenue for capacity support and utilize HOME 

/ARP as capital for projects.  Karen added that conservation partners have increased capacity needs, 

including stewardship funding as discussed by Mark Martin at the last VHCB board meeting. She 

expressed appreciation for the board support of this issue.  She explained that technical assistance 

funding has been very helpful to conservation organizations over the past few years since the base 

funding for these organizations has not changed much.  The recent board action to approve increasing 

award amounts for Feasibility Funding will be helpful and staff is considering revisions to the project 

Associated Costs guidelines as part of the overall strategy for meeting partner project development 

capacity needs. It was also pointed out that as we tackle the issue of equity and access to land and 

ownership there may be a need to invest in additional partners and programming.    

 

Maura talked about training support for staff of our partner organizations and agreed with Ann that 

there is a need to consider best practices as we move further with our work.   Emily wondered if 

organizations get too dependent on our funding and if there are any economies of scale. Gus agreed 

that that reliance is a concern but felt that financial strength was more important that economies of 

scale and mentioned that organizational mergers, while being overall positive have some challenges 

as well. There was a Committee discussion about the fact that this funding environment is once in a 

life time opportunity and at some point in the next few years the funding levels will be much lower.  

There was a general consensus that increasing the technical assistance pool was an excellent use of 

the funds.   

 

Maura made the motion to replace $950,000 in HOME ARP funding with $950,000 in general fund 

funding for Organizational Grant housing awards over the next two years.  Emily seconded the 

motion.  All voted in favor of the motion. 

 

Roll Call 

Maura Collins – yes 

Emily Wadhams – yes 

Neil Mickenberg – yes 

Diane Bothfeld – yes  

Ann Fielder- yes 

 

Maura made the motion to recommend the Board fund the technical assistance pool with an additional 

$100,000.  There would be $50,000 each directed to the Conservation and Housing pools.  Ann 

seconded the motion.  All voted in favor of the motion. 

 

Roll Call 

Maura Collins – yes 

Emily Wadhams – yes 

Neil Mickenberg – yes 

Diane Bothfeld – yes  

Ann Fielder- yes 

 

There was no other business.   

 

Respectfully submitted, 
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Marcy Christian 


