
Vermont Housing & Conservation Board 

MINUTES 

Thursday, June 16, 2022 

ZOOM Conference Call 

8:45 am 

Board Members:   Neil Mickenberg, David Marvin,  Emily Wadhams, Maura Collins, (VHFA), 

Diane Bothfeld (designee for VAAFM), Kate McCarthy, Sarah Truckle (designee for AHS); Ann 

Fielder, Clarence Davis, Amy Richardson (All Board Members called/zoomed in) 

VHCB Staff:  Gus Seelig, Jenny Hyslop, Elizabeth Egan, Anne Duffy, Marcy Christian, Leah Sare, 

Larry Mires, Stacy Cibula, Bill Dell’Isola,  Karen Freeman, Beth Schwarz,  Gretchen Rittenhouse, 

Mark Martin, Laurie Graves, Brenda Riddle, Erin Riley, Ginger Nichols, Anna Foltz, Trey Martin, 

Emily Phillips, Bonnie Woodford, Holly McClintock, Ethan Parke 

Others Present:  Al Karnatz, Britt Haselton, Liza Walker, Bob Heiser (Vermont Land Trust), Amy 

Demetrowitz (Champlain Housing Trust), Alex Webb (Shelburne Farms), Liz Nickerson; Bill & 

Elizabeth Heminway (farmers); Gus Griffin (farmer); Paul Dragon (Champlain Valley Office of 

Economic Opportunity); Andrew Winter, Bill Kelsey (Twin Pines Housing Trust); Damien DeClerck, 

Casey Dewey (Green Mountain Support Services Inc.); RJ Adler (WheelPad); Patrick Shattuck (Rural 

Edge); Sarah Phillips (Office of Economic Opportunity); Sarah Armstrong Donegan (Intervale 

Center) 

Chair David Marvin called the meeting to order at 8:51.  David welcomed all to the meeting.  He 

explained that Neil would chair the meeting when discussing Shelburne Farms.   

Public Comment 

No public comment received.  

Project Presentations 

Windmill Hill, Shelburne – Shelburne Farms 

2022-116-001 

Shelburne Farms has requested $1,000,000 in VHCB funds. Staff is recommending an award of 

$950,000.  Karen Freeman, Alex Webb from Shelburne Farms and Bob Heiser of VLT presented 

the project.  Karen explained that Shelburne Farms is a world class working landscape, cultural 

resource, National Historic Landmark and sustainability education center grounded in the 

stewardship of its 1,400-acres. Located on Lake Champlain, seven miles from downtown 

Burlington, more than 145,000 people visit the property each year. More than 3,000 students 

experience Shelburne Farms and the organization’s professional development for educators reaches 

a global community of 2,000 educators through in-person and on-line programming.   She explained 

that the Windmill Hill Conservation Project will result in the conservation 60 acres of farm and 
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forestland located in the geographic heart of Shelburne Farms and will expand and improve the 

experience of the public using their year-round trail system. The project will also enhancethe  

existing conservation easement on 400 acres of adjoining land on the property and builds on long-

term partnerships with Shelburne Farms, the Vermont Land Trust and VHCB. 

 

The board memo detailed that in 1985 the Windmill Hill leasehold interests were sold to support 

the start-up of the nonprofit Shelburne Farms. At the time, Windmill Hill was largely on the 

periphery of the Shelburne Farms property.  However, after Shelburne Farms acquired an additional 

four hundred acres (Southern Acres) in 1994 with VHCB funding support, Windmill Hill became 

the new physical center of the overall Shelburne Farms campus and property, making the re-

acquisition the Windmill Hill leasehold interests a high priority for the organization.   
 

Karen shared that the private fundraising campaign is ongoing and Alec added that the Shelburne 

Select Board just approved $50,000 towards to the project.  He talked about the importance of this 

project to the future of Shelburne Farm. Karen shared a map of the property and highlighted the 

Wetland Protection Zones and Lake Buffers.  She also highlighted a slight change to Condition #2 

on the resolution.  Bob Heiser also added that Vermont Land Trust will be the primary easement 

holder on the project.  Neil asked about the map and wondered about several of the areas and 

protections.  Alec explained that although there private inholdings the entire property has a land 

use plan.  Emily pointed out that several of these private lots were put out for sale several years 

and she applauded the Shelburne Farms board for taking on task of acquiring this properties.  David 

pointed out the great importance of this project for generations to come. 

 

Heminway Farm, Shoreham – Vermont Land Trust 

2021-102-001 

 

Vermont Land Trust has requested $250,000 in VHCB funds.  The board memo explained that Bill 

and Lissy Heminway started farming in 1995, which began with the acquisition of 26 acres and the 

development of an off-the-grid homestead and expanded to the 600 acres they now own and manage 

today.  Stacy Cibula and Holly McClintock from VHCB, Al Karnatz from VLT and Bill and Lissy 

presented the project.  Stacy introduced Holly to the Board as a new staff member in VHCB 

conservation program.   Al explained that Bill and Lissy have already demonstrated their conservation 

mindset with their conservation of their 130-acre woodlot roughly a mile up the road from this 

property in 2017.  They are interested in conserving more land in the future. Bill explained that they 

started out as homesteaders, in the last two years they have been operating as a commercial farm and 

are continuing to expand and refine their enterprises.   

 

In addition to their traditional farm enterprises, the Heminways and their operation have a social 

vision/mission that speaks to issues of access and support for persons and communities who are often 

at the margins of our society. The farm is home to 30 bison which are owned by the Nulhegan band 

of the Abenaki tribe, but are raised by the Heminways. The 99 acres is in hay and pasture, although 

at this time their livestock is on other land they own, as they are in the process of re-seeding the 

pasture. 

 

The Heminways envision that people with special needs will live on-site and learn how to care for 

livestock, raise vegetables, and take on other farm chores.  Bill described their farm as a quiet little 
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gem of a property.  Neil asked about how bison work in Vermont and Bill explained that they enjoy 

the combination of fields and woods.  There are several farms in Vermont that raise bison.  Amy 

asked about whether the land is posted and Bill explained that it is posted now with permissions 

granted to their neighbors.  Kate commented on the many layers of this project to the board. 

 

Griffin-McCabe, Berlin – Vermont Land Trust  

2021-128-001 

 

Vermont Land Trust has requested $288,000 in VHCB funds.  Ethan Parke, Britt Haselton from VLT 

and Gus Griffin presented the project.  Ethan explained the farm is nested in central Vermont along 

Cox Brook and the associated tributary wetlands.   The Griffins bought this farm in June 2021. Gus 

started living on the farm last summer and prepared two acres for vegetable production. They are 

working with the Viability Program and the Intervale Center to create a business plan.  The town is 

very supportive of the project.  The farm is doing business as Glinnis Hill Farm, LLC, which rents 

the land from the owners. Gus’s family. Gus explained that the plan is to grow a diversified line of 

organic vegetables and market them through a CSA and local farmers’ markets. The farm has areas 

of loamy soils that are well suited to vegetable production.   

 

Berlin Pond Crandall Property, Berlin – City of Montpelier 

2022-084-001 

 

City of Montpelier has requested $150,000 in VHCB funds.  The board memo explained that The 

City of Montpelier seeks to purchase 33 acres of wetland and forest adjacent to Pond Brook at the 

inlet of Berlin Pond in Central Vermont, formerly owned by the Crandall family. Bill Dell’Isola, and 

Liza Walker from VLT presented the project.  The City will convey a co-held conservation easement 

to VLT and VHCB. Bill explained that VLT is providing project development support and will be the 

primary steward of the property.  The project has also received assistance from the Berlin Pond 

Watershed Association (BPWA), a new nonprofit prompted by this development threat. BPWA has 

been leading fundraising for the project, and helping coordinate the sale of the land to the City of 

Montpelier.  The City and VHCB’s goals for the project are to protect water quality and other natural 

features while also providing public access for low-impact recreational uses that are compatible with 

water quality considerations.  Neil raised a question about Condition #5 and the option to purchase 

and right of first refusal.  Elizabeth Egan explained they are working with legal staff and she doesn’t 

feel that it will be a major issue.  Emily asked the city of Montpelier’s water supply.  Bill explained 

that the Berlin Pond watershed does provide drinking water for Montpelier and portions of Berlin 

including the Center Vermont Medical Center. Kate about the progress of the fundraising campaign 

and whether we might see this project again.  Liza said that the BPWA is working on grant writing 

and outreach to members of the surrounding community.  Kate also asked about the appraisal being 

done in 2021 and wondered if an update will be needed.  Bill explained that the project hopes to close 

this fall so an update may not be necessary. 

 

Tim’s House – Champlain Housing Trust  

2022-106-001 

 

Champlain Housing Trust has requested VHCB ARPA-SFR funding in the amount of up to $750,099.  

Kathleen Kanz, Amy Demetrowitz from CHT, Liz Nickerson, and Paul Dragon of CVOEO presented 

the project.  Kathleen explained that Tim’s House is the only existing emergency congregate shelter 
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that offers support services to people experiencing homelessness in Franklin-Grand Isle Counties, and 

is located in St. Albans City.    This project involves the planned transfer of ownership from Samaritan 

House to CHT.  Samaritan House plans to conclude their operations and CHT plans to purchase the 

property by August 1, 2022.  CHT has a memorandum of understanding with CVOEO.  CHT will 

lease the building to CVOEO for them to provide services to clients; CHT will remain responsible for 

the property management of the building. Paul of CVOEO explained that they will receive funding 

from the Vermont Agency of Human Services and that will support the programming they will 

provide at Tim’s House, and will also fund the costs of the lease to CHT, which includes covering the 

costs of operating and property management for the building.   

 

Paul explained that they propose to transition this shelter from congregate operations to a more 

trauma-informed shelter: A total of sixteen bedrooms will be created through this renovation, which 

includes a reconfiguration to increase personal space for guests and provide enhanced privacy, health 

and security for guests.  Once the rehab is complete this lower barrier shelter will offer both private 

and communal space.  This is a dual goal project involving an historic property and affordable 

housing.  It is located in the St. Albans Historic District which is on the National Register of Historic 

Places.   

 

Jenny provided an update that the total VHCB award may be reduced in the event that there is 

additional grant support provided by the Agency of Human Services.  Neil asked about trauma 

informed practice and Paul explained the model provides private space combined with case 

management and communal space. Amy from CHT explained that CHT would be will be responsible 

for managing the building.  Neil asked about the three story building and his concerns for client safety.  

Amy explained that the building is completely fire code compliant and that people with mobility 

issues will be kept on the first two floors.  Maura asked about services that CVOEO provides in that 

area.  Paul briefly discussed the many programs and support that CVOEO provides in the area and 

around the state. Kate asked about the funding model for the Home and whether costs for building 

replacement reserves over time were covered in this cost. Amy confirmed that the cost of the lease 

between CHT and CVOEO was sized to include funding for building replacement reserves at $50 per 

unit per month. There was a brief discussion on this issue.  Emily wondered about length of stay for 

clients and Paul explained that optimally it is about three months but in this tight housing market is 

can be much longer.  

 
 

Taft’s Flat Windsor – Twin Pines Housing Trust 

2022-069-001  

 

Twin Pines Housing Trust has requested up to $470,314 in VHCB, $300,000 in HOME funds, and 

$3,163,536 in ARPA-SFR funds.  Ian Jakus and Andrew Winter from Twin Pines Housing Trust 

presented the project.  He explained that Taft's Flat Community Housing will create a new three-story 

18 unit building with one-bedroom units for people who have experienced homelessness. The 

building is located on a parcel that was subdivided by the Saint Paul’s Episcopal Church to add two 

new lots, with uses that align with their mission. The other parcel is for the Upper Valley Haven 

Shelter Expansion project which was recently awarded funding by VHCB in May. The proposed 

VHCB award will help to create permanent homes with services provided by the Upper Valley Haven 

for residents, meeting a significant need in the Upper Valley.  
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Andrew explained that the project is modeled on Twin Pines’ recent successful Parkhurst project in 

Lebanon, New Hampshire that similarly has 18 units for people who have experienced homelessness. 

The Upper Valley Haven provides on-site supportive services at that project as well. The Taft’s Flat 

project is designed to build on that success and lessons learned, but has the benefit of being adjacent 

to the existing Upper Valley Haven campus. It is designed with direct feedback from the Haven's 

many years of experience, with need confirmed by their long waiting list of individuals seeking 

permanent housing.   Clients there have been very successful in moving back in to their communities.  

They have several of their necessary approvals and hope to receive the rest of these approvals in the 

upcoming weeks.  He expressed his appreciation of VHCB support. David thanked Ian and Andrew 

for their work on this project.    

 

Twin Pines Hotel, White River Junction – Twin Pines Housing Trust  

2022-018-001 

 

Twin Pines Housing Trust has requested up to $6,629,948 in ARPA-SFR Funds and $586,332 in 

HOME-ARP funds.  Ian and Andrew presented this project as well.  Ian explained that Twin Pines 

Housing Trust proposes to purchase the Fairfield Inn & Suites, a 65 room hotel in White River 

Junction (WRJ) and convert it to 40 rental units with 10 Studios and 30 One Bedrooms. There will be 

8 units that serve persons experiencing homelessness for whom the Upper Valley Haven will provide 

supportive services, and 4 units serving veterans in partnership with the Veterans Affairs Medical 

Center. The hotel is in good condition, having been built in 2001 with steel frame construction, and 

was renovated in 2012.  

 

Ian explained that the hotel is located near the junction of Route 5 and I-89, about 1.5 miles from 

downtown WRJ, and located across the street (Route 5) from the VA Medical Center, which is the 

town’s largest employer. It is within the town’s designated growth center, and is zoned for industrial-

commercial with proposed zoning changes in process to allow multifamily uses in line with long term 

planning goals. The town has long been working to increase pedestrian connectivity in the area, 

recently completing a street redesign along the entirety of Sykes Mountain Avenue. The site provides 

easy vehicular access to amenities, and the local Transit line stop is 100 yards down Route 5, and 

provides service hourly downtown Monday – Friday. 

 

Andrew explained that there is strong demand for rental apartments in Hartford and the broader Upper 

Valley region, given its central location with respect to services and employment.   Strong Veteran 

need for housing in this region.  There are 5 or 6 hotels in this area do actually function as housing 

for nursing staff and other employees in the area.  The 40 units that will come online with this project 

will have a large impact in the Upper White River Junction area.    

 

Neil asked about pedestrian access to the VA and Andrew explained that it is right across the street, 

but that additional sidewalk improvements are necessary to ensure that it is accessible for individuals 

with mobility impairments. Andrew explained that White River Junction is working on more sidewalk 

work and pedestrian access throughout this region.  Kate said she was glad to hear about how this 

project fits into to an overall community plan.  There was a brief discussion about this plan. 

 

GMSS Housing Expansion – GMSS 

2022-099-001 
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GMSS has requested Two Hundred Two Thousand Dollars ($202,000) in VHCB funds.  Erin Riley 

and Damien DeClerck and Casey Dewey from GMSS, as well as, RJ Adler from WheelPad, presented 

the project. Erin explained Green Mountain Support Services Inc. (GMSS) proposes to install 

accessible modular building attachments to existing duplexes to meet the transitional housing needs 

of its clients.  GMSS is a nonprofit organization that provides services throughout the state to program 

participants with developmental disabilities, brain injuries, and/or age-related impairments. GMSS 

operates a Shared Living Program (SLP) which matches clients with a long-term placement in a 

private home; shared living providers are trained to support GMSS clients with daily activities. GMSS 

utilizes transitional housing in this model to stabilize clients, determine needs, and find a best fit with 

a shared living provider.  

 

Damien explained that in the summer of 2021, GMSS acquired two duplexes in Wolcott to utilize as 

transitional housing and meet the high needs of their clientele. Each existing duplex has two 1-

bedroom units for a total of 4 units. GMSS is planning to increase each unit to 2-bedrooms by 

purchasing and installing a WheelPad to each unit, adding a total of 4 WheelPads. He described the 

WheelPads as universally accessible modular building attachments with a bedroom and bathroom 

that will be permanently fixed to each unit. The units will be staffed by GMSS Crisis Support Staff 

to provide one-on-one support for clients residing in the WheelPad.  

 

Neil asked about the location of the property and Damien explained that they try to find housing for 

their clients within their communities.    Emily wondered about the track record with these WheelPads 

and RJ Adler talked about their product.  They have installed them all over the Northeast.  They are 

currently selling Version 5 of their original design as they get feedback from customers.   

 

Kingdom Crossing (Hastings Hill), Newport Center – Rural Edge  

2022-103-001 

 

Rural Edge has requested up to $6,422,546 in ARPA-SFR funds and $725,000 in HOME-ARP funds.  

The board memo explained that Gilman Housing Trust dba RuralEdge (RuralEdge) is requesting 

ARPA-SFR and HOME-ARP funding for Kingdom Crossing   Gretchen Rittenhouse and Patrick 

Shattuck from RuralEdge and Liz Nickerson presented the project. Gretchen explained that the project 

is a scattered site development of 32 apartments in three communities in Caledonia and Orleans 

County.  The project includes an adaptive re-use of the Maple Center Motel, a vacant 1950’s era 

motor court on Hastings Hill in downtown St. Johnsbury, which will undergo a gut rehab to become 

15 apartments initially targeted to families and individuals experiencing homelessness.  Also there 

will be remediation of dangerous housing code violations in two properties (7 units) in Newport 

Center through the acquisition and renovation of one building and the demolition and re-building of 

another to create 14 apartments for families.  Seven of these apartments will be targeted, initially, to 

families and individuals experiencing homelessness.  Finally there will be an acquisition and moderate 

rehabilitation of three apartments in a triple-decker building in Newport City.  These apartments, 

which are adjacent to an existing RuralEdge community, will serve as relocation housing for the 

current Newport Center residents during construction and will remain affordable to moderate-income 

families thereafter.  Patrick anticipates beginning the overall project in early winter.   
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He explained that the Kingdom Crossing project will provide permanent housing with on-site 

supportive services to homeless and at-risk residents in the Northeast Kingdom, an area where shelter 

services are nearly non-existent and emergency hotel rooms are in short supply.  While 22 of the 32 

units will be specifically targeted to homeless residents, all residents in St. Johnsbury and Newport 

Center will have access to North East Kingdom Community Action (NEKCA) staff and RuralEdge 

tenant services on site.  Unit sizes include two-, three-, and four-bedroom apartments to address the 

need for family housing. 

 

Sarah Truckle asked about the services that will be provided at each property and the long term 

strategy.  Patrick explained that they would like to have constant presence at the sites – 8 hours a day 

Monday-Friday for the foreseeable future.  

 

Consent Agenda 

Ann made the motion to approve the Consent Agenda.  Diane seconded the motion.  All voted in 

favor of the motion.   David and Emily abstained from VT Marble Museum.  Diane abstained from 

VAAFM projects.   

 

The Consent Agenda consisted of: 

1) Bay Ridge HOME ARP (CHT)(2022-095-001) 

2) Kelley’s Field HOME ARP (CSC)(2014-086-002) 

3) JGS Shelter, Vergennes (JGS)(2022-101-001) 

4) VCIL Home Access Recapitalization (VCIL)(2022-128-001) 

5) Contingency Recapitalization (2021-140-000) 

6) FY23 Water Quality Stewardship (VAAFM)(2022-129-001) 

7) FY23 Act 250 (VAAFM)(2022-130-001) 

8) Update to VHCB’s ARPA SFR Guidelines & Procedures 

9) HOME ARP Standard Conditions 

10) Note Modification (PTV)(2013-048-001)     

11) Housing TA Recapitalization (1930-002-000) 

12) Conservation TA Recapitalization (1930-003-000) 

13) Conservation Contingency Pool (2022-131-000) 
 

Roll Call 

Maura Collins – yes 

David Marvin– yes 

Emily Wadhams – yes 

Neil Mickenberg – yes 

Diane Bothfeld – yes  

Sarah Truckle – yes 

Ann Fielder- yes 

Kate McCarthy - yes 

Clarence Davis – yes 

Amy Richardson - yes 

 

Election of Officers 

The nominating committee and Emily presented the slate of officers is proposed to continue as it has 

this year.  David Marvin Chairman, Neil Vice Chairman.  Emily moved to approve the slate of 
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officers. Kate seconded the motion.    All voted in favor of the motion.  David and Neil abstained 

from voting from themselves. 

 

Roll Call: 

Neil Mickenberg – Yes – Abstained from the Vice chair vote 

Emily Wadhams - Yes 

David Marvin – Yes – Abstained from the Chair vote 

Diane Bothfeld – Yes 

Sarah Truckle – Yes 

Ann Fielder – Yes 

Kate McCarthy – Yes 

Clarence Davis – Yes 

Amy Richardson – Yes 

Maura Collins - Yes 

 

Director’s Report & Legislative Update 

Gus gave an update to his staff report.  He thanked the staff for an incredible year of hard work.  

VHCB is planning for a strong staff recruitment push this summer as staffing continues to be a big 

issue around the state and we will have several positions that will need to be filled.  During the policy 

discussion later in the meeting the board will be asked to review our targets for housing and 

conservation with the increase in our base funding. Also he hoped to have an in person board retreat 

later this fall with October 19th – 20th the most likely  current dates although Laurie will be calling 

board members about early November dates to see if that could well as well.   

 

There will be a huge change in leadership in the legislature in the upcoming year.  He and Trey will 

spend time this summer with the remaining members on various committees.  Finally staff attended 

the Historic Preservation Conference in St. Johnsbury in the last week and New Avenue Apartments 

was highlighted.  Work that has been done in St. Johnsbury over the past few years is quite a success 

story.  David asked board members to share ideas for the retreat.   

 

Minutes  

Kate moved to approve the minutes of the May 13, 2022 Board Meeting. Emily seconded the motion.    

All voted in favor of the motion.  Amy Richardson abstained since she did not attend the May meeting. 

 

Roll Call: 

Neil Mickenberg - Yes 

Emily Wadhams - Yes 

David Marvin - Yes 

Diane Bothfeld – Yes 

Sarah Truckle – Yes 

Ann Fielder – Yes 

Kate McCarthy – Yes 

Clarence Davis – Yes 

Amy Richardson – Abstain 

Maura Collins - Yes 
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Finance Report and Finance Committee recommendations 

Anne provided an update to her memo.   She briefly reviewed the items that need action at this 

meeting.  The Finance Committee has recommended both the surplus proposed uses and revised 

FY23 budget to the board.  She also updated the board that we have started to advertise for both 

Financial Planner and Controller.  There was a brief conversation about 8 weeks of contingency 

reserve and Anne explained that 8 weeks is accepted practice.  There was also a brief conversation 

about occupancy costs now and in the future.    

 

Surplus Recommendation 

Clarence moved to approve the surplus recommendation. Neil seconded the motion.  All voted in 

favor of the motion. 

 

Roll Call: 

Neil Mickenberg - Yes 

Emily Wadhams - Yes 

David Marvin - Yes 

Diane Bothfeld – Yes 

Sarah Truckle – Yes 

Ann Fielder – Yes 

Kate McCarthy – Yes 

Clarence Davis – Yes 

Amy Richardson – Yes 

Maura Collins - Yes 

  

FY23 Budget Revision 

Emily moved to approve the FY23 budget revision. Clarence seconded the motion.   Neil thanked 

Gus, Trey and Jen for their terrific work in the legislature this past year.  All voted in favor of the 

motion. 

 

Roll Call: 

Neil Mickenberg - Yes 

Emily Wadhams - Yes 

David Marvin - Yes 

Diane Bothfeld – Yes 

Sarah Truckle – Yes 

Ann Fielder – Yes 

Kate McCarthy – Yes 

Clarence Davis – Yes 

Amy Richardson – Yes 

Maura Collins - Yes 

 

Organizational Grants Committee Report and Recommendations/Streamlined Process for FY 

23 and Utilization of one time funding rather than HOME ARP for development capacity 

 

Jenny explained that the Organizational Grant Committee met in late May to figure out the process 

for the upcoming year.  She reviewed the recommendations from the committee. It was recommended 



10 

 

that there be a streamlined process for FY23 for our grantees much like the process that was 

undertaken in FY20.  She also explained that committee was supportive of a switch to state one time 

funding rather than HOME ARP for development capacity for housing.  Lastly there was a 

recommendation for additional technical assistance funding which was voted on by the board on the 

Consent Agenda.  Also discussion about the overall review of the Organizational grant materials and 

the possible move to a 2 or 3 years cycle with strong monitoring of organizations during this time 

frame.  Neil added that this is some of our most important work and the monitoring of our partner 

organizations is essential to the success of the entire network. 

 

Emily moved to approve the recommendations of the Organizational Grants Committee. Neil 

seconded the motion.    All voted in favor of the motion. 

 

Roll Call: 

Neil Mickenberg - Yes 

Emily Wadhams - Yes 

David Marvin - Yes 

Diane Bothfeld – Yes 

Sarah Truckle – Yes 

Ann Fielder – Yes 

Kate McCarthy – Yes 

Clarence Davis – Yes 

Amy Richardson – Yes 

Maura Collins - Yes 

 

Interim VHCB’s Guidelines, Purpose & Procedures for Monitoring – Housing 

Jenny explained that this is clarification to the policy that had been approved on the Consent Agenda.   

 

Adoption of Restated VHCB Retirement Policy 

Maura moved to adopt the restated VHCB Retirement Policy. Emily seconded the motion.    All voted 

in favor of the motion. 

 

Roll Call: 

Neil Mickenberg - Yes 

Emily Wadhams - Yes 

David Marvin - Yes 

Diane Bothfeld – Yes 

Sarah Truckle – Yes 

Ann Fielder – Yes 

Kate McCarthy – Yes 

Clarence Davis – Yes 

Maura Collins – Yes 

Amy Richardson – Yes 

 

Interim VHCB’s Guidelines, Purpose & Procedures for Monitoring – Housing 

There was a brief board discussion about this issue.  Leah updated the board about the current process.   
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Farmworker Housing Pool (2021-144-001) 

Jenny briefly reviewed the proposed resolution with the Board.  Champlain Housing Trust is working 

with this community. At this time they are currently have funds to support about 30 projects and with 

a demonstrated need for over 45 in total.  Diane moved to approve the Farmworker Housing Pool 

resolution. Amy seconded the motion.    All voted in favor of the motion. 

 

Roll Call: 

Neil Mickenberg - Yes 

Emily Wadhams - Yes 

David Marvin - Yes 

Diane Bothfeld – Yes 

Sarah Truckle – Yes 

Ann Fielder – Yes 

Kate McCarthy – Yes 

Clarence Davis – Yes 

Amy Richardson – Yes 

Maura Collins - Yes 

 

Policy Matters – Base Funding Targets 

Gus proposed with the first substantial increase in our base funding from transfer tax revenue in many 

years, we recommend dividing it 50-50 between housing and conservation.  With the additional 

funding that has been targeted to housing it seems important to support the conservation side of our 

work.  While our Ag conservation programs are near their maximum capacity, we hope to scale up 

protection for forests and investments in outdoor recreation.  There was a brief discussion about this 

topic.  There was strong board support for this 50 – 50 split.    Maura made a motion to support a 50-

50 target for Housing and Conservation programs with the transfer tax revenue.  Kate seconded the 

motion.  All voted in favor. 

 

Roll Call: 

Neil Mickenberg - Yes 

Emily Wadhams - Yes 

David Marvin - Yes 

Diane Bothfeld – Yes 

Sarah Truckle – Yes 

Ann Fielder – Yes 

Kate McCarthy – Yes 

Clarence Davis – Yes 

Amy Richardson – Yes 

Maura Collins - Yes 

 

Deliberations: 

 

Projects  

 

Conservation Projects – Conservation & Farm Projects 
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Windmill Hill      2022-116-001 

David briefly turned the meeting over to Neil to preside over the vote on the Windmill Hill project.   

Amy made a motion to approve the resolution.  Diane seconded the motion. There was no discussion.  

All voted in favor of the motion.  Emily and David abstain from the vote.  

 

Roll Call: 

Neil Mickenberg - Yes 

Emily Wadhams - Abstain 

David Marvin - Abstain 

Diane Bothfeld – Yes 

Sarah Truckle – Yes 

Ann Fielder – Yes 

Kate McCarthy – Yes 

Clarence Davis – Yes 

Amy Richardson – Yes 

Maura Collins - Yes 

 

Heminway Farm     2021-102-001 

Griffin-McCabe     2021-128-001 

Berlin Pond Crandell Property   2022-084-001 

 

Emily made a motion to approve the resolutions as a block.  Kate seconded the motion.  There was a 

brief discussion about the Griffin-McCabe Farm.  All voted in favor of the motion. 

 

Roll Call: 

Neil Mickenberg - Yes 

Emily Wadhams - Yes 

David Marvin - Yes 

Diane Bothfeld – Yes 

Sarah Truckle – Yes 

Ann Fielder – Yes 

Kate McCarthy – Yes 

Clarence Davis – Yes 

Amy Richardson – Yes 

Maura Collins - Yes 

 

Housing Projects  

Tim’s House      2022-106-001 

Taft’s Flat      2022-069-001 

Twin Pines Hotel     2022-018-001 

GMSS Housing Expansion    2022-099-001 

Kingdom Crossing (Hastings Hill)   2022-103-001 

 

Neil made a motion to approve the resolutions as a block.  Clarence seconded the motion. Kate was 

impressed with the innovation of all of these projects.  There was a brief discussion about Tim’s 

House and St. Albans’s ARPA funding.  The project is still viable without that funding and the hope 
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is that St. Albans will use their ARPA funding on other housing projects in the city.  Neil encouraged 

with all of this housing that we consider the integration of levels of income over time.  All voted in 

favor of the motion. 

 

Roll Call: 

Neil Mickenberg - Yes 

Emily Wadhams - Yes 

David Marvin - Yes 

Diane Bothfeld – Yes 

Sarah Truckle – Yes 

Ann Fielder – Yes 

Kate McCarthy – Yes 

Clarence Davis – Yes 

Amy Richardson – Yes 

Maura Collins - Yes 

 

Other Business – Personnel Matter 

Maura made the motion to go into Executive Session to discuss a personnel matter.  Sarah seconded 

the motion.  All voted in favor of the motion.   

 

Roll Call: 

Neil Mickenberg - Yes 

Emily Wadhams - Yes 

David Marvin - Yes 

Diane Bothfeld – Yes 

Sarah Truckle – Yes 

Ann Fielder – Yes 

Kate McCarthy – Yes 

Clarence Davis – Yes 

Amy Richardson – Yes 

Maura Collins - Yes 

 

Ann made to motion to come out of Executive Session.  Sarah seconded the motion.  All voted in 

favor of the motion. 

 

Roll Call: 

Neil Mickenberg - Yes 

Emily Wadhams - Yes 

David Marvin - Yes 

Diane Bothfeld – Yes 

Sarah Truckle – Yes 

Ann Fielder – Yes 

Kate McCarthy – Yes 

Clarence Davis – Yes 

Amy Richardson – Yes 

Maura Collins - Yes 
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Kate made a motion to approve the matter discussed in Executive Session.    Diane seconded the 

motion.  All voted in favor of the motion. 

 

Roll Call: 

Emily Wadhams - Yes 

David Marvin - Yes 

Diane Bothfeld – Yes 

Sarah Truckle – Yes 

Ann Fielder – Yes 

Kate McCarthy – Yes 

Clarence Davis – Yes 

Amy Richardson – Yes 

Maura Collins - Yes 

 

The meeting adjourned at 1:04 pm.   

 

Respectfully submitted, 

Marcy Christian 
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Vermont Housing & Conservation Board 

Resolution 

Windmill Hill ♦ Shelburne, Vermont 

Shelburne Farms 

2022-116-001- Natural Area/Farmland/Public Access 

Board meeting date: June 16, 2022 

 

 

Resolution:   

To score this project "9" for need, "10" for impact, and "10" for quality and to award Shelburne Farms a 

grant of up to Nine Hundred Fifty Thousand Dollars ($950,000) towards conservation of the 60-acre 

Windmill Hill land in Shelburne, Chittenden County. The primary purposes of the award are natural 

resource and farmland conservation and public outdoor recreation. 

 

This award is subject to the following restrictions and conditions:  

 

1. The property shall be subject to a conservation easement to be co-held by VHCB and Vermont Land 

Trust (VLT) by amending the existing co-held “Shelburne Farms Southern Acres” conservation 

easement to add the subject parcel and enhance public access and add water quality protections on 

the lake frontage, and ecological protection zones where determined appropriate, subject to VHCB 

staff approval. 

 

2. The amended conservation easement will provide for public pedestrian access that is balanced with 

natural area protection, educational uses and Shelburne Farms operations and will include a 

provision that should the property ever be conveyed the co-holders would be granted a trail corridor 

easement on the Southern Acres and Windmill Hill properties that connects with the Shelburne 

Farms trail system or public road as approved by VHCB staff. 

 

3. Prior to closing, Shelburne Farms will submit a plan for VHCB staff approval that assures equitable 

public access to public outdoor recreational resources on the property that maintains the balance 

between natural resource protection and public access. 

 

4. Prior to disbursement, the baseline documentation report shall be drafted by VLT and shall be 

reviewed and approved by VHCB staff. 

 

5. Prior to, or simultaneous with, disbursement of VHCB funds, Shelburne Farms shall grant to VHCB 

and VLT a Right of First Refusal on the 8-acre exclusion. 

 

6. Prior to disbursement, a further assessment of natural resources on the property may be required by 

VHCB staff. 

 

This project is subject to all applicable VHCB Standard Conditions for Nonprofit and Municipal 

Conservation Projects. 



Vermont Housing & Conservation Board
Resolution

Heminway Farm r) Shoreham, Vermont
Vermont Land Trust

2021 -102-00 1 - Conservation
Board meeting date: June 16,2022

Recommended Resolution:
To score the application 8 for need, 9 for impact, and 9 for quality, and to award the Vermont Land Trust
(the "Grantee") a VHCB grant in the amount of up to Two Hundred Fifty Thousand Dollars ($250,000),
including up to $237,000 for acquisition of development rights, conservation restrictions, and option to
purchase at agricultural value, up to $4,000 for associated costs, and up to $9,000 for stewardship
endowment. This project involves properly known as Heminway located in Shoreham, Addison County
and includes approximately 99 acres.

This award is subject to the following conditions:

Special Conditions:
1. This award is contingent on VHCB receiving a minimum of $21.1 million in FY2023 state

appropriations of Property Transfer Tax. In the event that VHCB receives less than $21 . 1 million,
the VHCB Board reserves the right to decommit, retract, and/or reduce the award for this
project. The disbursement of these funds is subject to the State of Vermont releasing these funds
to VHCB.

2. This award is contingent on the signing of a Grant Agreement or contract between VHCB and
NRCS obligating federal NRCS-ALE funds for this project.

3. The project may exclude the following: a)2 acres */- area along the northern boundary, b)2 acres +/-
along the eastern boundary; and c) 177 +l- acres to the east of Shacksboro Road.

4. Prior to closing, a survey of the excluded parcels will be completed and submitted to VHCB, if required
by NRCS. If the survey is of the protected property, VHCB will conhibute up to $3,000 toward the
cost consistent with VHCB's Land Survey Standards for Farm Projects.

5. The easement may include the following terms, with any minor revisions to such terms to be reviewed
and approved by VHCB staffprior to closing:

a. One farmstead complex located to the west of Shacksboro Road, generally as depicted in the
application.

b. The standard sole discretion farm labor housing right;
c. The standard camp right which allows the construction of one camp up to 600 square feet in

atea;
d. An impervious surface allowance of up to 7Yo, as approved by NRCS;
e. A riparian buffer zone along the Lemon Fair River, generally as depicted in the application;
f. Three ecological protection zones, generally as depicted in the application.

6. Since VHCB plans to use federal funds from the Natural Resources Conservation Service (NRCS)
Agricultural Conservation Easement Program (ACEP/Agricultural Lands Easement) for a portion
of the cost of this project, the following NRCS conditions are included to encourage the sustainable
management of soil resources on the farm, to protect water quality, and to comply with NRCS
requirements., Prior to disbursement of VHCB funds:



a. NRCS state office staffwill veriff that the landowners are eligible to receive ALE funds
and are in compliance with Highly Erodible Land and Wetland requirements;

b. NRCS state office staff will conduct a hazardous materials review of the project;
c. NRCS staff will write an IIEL plan, if required, to be signed by NRCS and the landowner

prior to closing;
d. The landowners will sign a Grant of Development Rights and Conservation Restrictions

which includes the objective of encouraging sustainable management of soil resources on

the farm, requires that highly erodible cropland be managed in accordance with an HEL
Conservation Plan approved by NRCS and gives the United States certain rights to enforce
if VHCB does not.

Standard Conditions: This award is also subject to VHCB Standard Conditions for Farm Projects



Vermont Housing and Conservation Board

Resolution

Griffin/McCa be Farm-Berlin
Vermont Land Trust

#2O2L-L28-O01 (co nse rvatio n )

Board meeting date: June 16,2O22

Resolution:

To score the application 8 for need, 8 for impact, and 8 for quality and to award the Vermont Land Trust
(the "Grantee") a VHCB grant in the amount of up to Two Hundred and Eighty-Eight Thousand Dollars
(S288,000) consisting of 5275,000 for acquisition of development rights, conservation restrictions, and
option to purchase at agricultural value, 54,000 for associated costs, and $9,000 for stewardship. This
project involves property known as the Griffin/McCabe Farm in Berlin, Washington County and includes
203.4 acres, by survey.

This award is subject to the following conditions:

Special Conditions:

L. This award is contingent on VHCB receiving a minimum of S21.1 million in FY2023 state appropriations
of Property Transfer Tax. ln the event that VHCB receives less than 521.1 million, the VHCB Board
reserves the right to decommit, retract, and/or reduce the award for this project. The disbursement of
these funds is subject to the State of Vermont releasing these funds to VHCB.
This award is contingent on the signing of a Grant Agreement or contract between VHCB and NRCS

obligating federal NRCS-ALE funds for this project.

2. The easement shall include the following residential and building complex rights, with any minor revisions
to such terms to be reviewed and approved by VHCB staff prior to closing:

a. A 7-acre (+/-) farmstead complex containing the existing house and barn.
b. A l-acre (+/-) building complex and a 2-acre (+/-) building complex.
c. One designated farm labor housing right at a location to be approved by VHCB staff prior to

closing.

d. The sole discretion farm labor housing right.

3. The easement shall contain the following special environmental protections, with any minor provisions
to such terms to be reviewed and approved by VHCB staff prior to closing:

a. A 16-acre (+/-) wetland protection zone generally as depicted in the application.
b. A SO-foot riparian buffer zone along Cox Brook.

4. Since VHCB plans to use federal funds from the Natural Resources Conservation Service (NRCS)

Agricultural Conservation Easement Program (ACEP/Agricultural Lands Easement) for a portion of the
cost of this project, the following NRCS conditions are included to encourage the sustainable
management of soil resources on the farm, to protect water quality, and to comply with NRCS

requirements. Prior to disbursement of VHCB funds:
a. NRCS state office staff will verify that the landowners are eligible to receive ALE funds and are



in compliance with Highly Erodible Land and Wetland requirements;

b. NRCS state office staff will conduct a hazardous materials review of the project;

c. NRCS staff will write an HEL plan, if required, to be signed by NRCS and the landowner prior

to closing;
d. The landowners will sign a Grant of Development Rights and Conservation Restrictions which

includes the objective of encouraging sustainable management of soil resources on the farm,

requires that highly erodible cropland be managed in accordance with an HEL Conservation

Plan approved by NRCS and gives the United States certain rights to enforce if VHCB does not.

Standard Conditions: This award is also subject to VHCB Standard Conditions for Farm Projects.



Vermont Housing & Conservation Board
Resolution

Berlin Pond Crandall Property t Berlin, Vermont
City of Montpelier

2022-084 -00 I - Natural Area Conservation/Public Access
Board meeting date: June 16,2022

Resolution:
To score the application "9" for need, "8" for impact, and "8" for quality and to award the City of
Montpelier (the "Grantee") a VHCB grant of up to One-Hundred and Fiffy-Thousand Dollars
($150,000), consisting of $122,677 for acquisition and $12,323 for associated costs, and $15,000 for
stewardship for the Berlin Pond Crandall Property in Berlin, Washington County, which totals
approximately 33 acres. The primary purpose of the award is natural area protection including water
quality and climate mitigation, and the secondary purpose is public access. This award is subject to the
following conditions:

Special Conditions:

L. The property will be subject to a conseryation easement drafted by VHCB in conjunction with
Vermont Land Trust (VLT), to be reviewed and approved by VHCB and VLT staff. The
conservation easement will be co-held by VLT and VHCB, with VLT as the primary steward of the
easement. VLT and the City of Montpelier will be responsible for preparation of the baseline
documentation report, interim management plan, and full management plan.

2. The conservation easement shall include:
a. Public access for non-commercial and non-motorized recreation;
b. The right to build and maintain trails;
c. An Ecological Protection Zone that borders Pond Brook and associated wetlands subject to

VHCB approval; and,
d. 50' surface water protection buffers along all streams on the property.

3. Prior to disbursement of grant funds, Grantee shall submit an interim management plan for VHCB
staff review and approval. The plan shall list proposed uses of the property and will describe how an
appropriate balance between water quality and natural resource protection will be maintained while
providing for public access that does not negatively impact ecological values.

4. Prior to or simultaneous with disbursement, the property shall transfer to the City of Montpelier.
VHCB shall have the right to review the deeds conveying fee simple title to the City of Montpelier
to ensure that public access is not restricted to VHCB staff satisfaction.

5. Prior to closing on the conservation easement and disbursement of VHCB funding, the Option to
Purchase and Right of First Refusal (recorded in Book 8l at Pages 206-217 in the Town of Berlin
Land Records) must be subordinated by all applicable parties to the conservation easement. If after
six months from the date of this award the parties are unable to obtain the aforementioned
Subordination, the funds will be decommitted.

6. Within thitty (30) days after closing, Grantee's attorney shall provide a title insurance policy insuring the
Conservation Easement.

This project is subject to all applicable VHCB Standard Conditions for Nonprofit and Municipal
Conservation Projects.

Page 1 ofl



Vermont Housing & Conservation Board
Resolution

Tim's House 0 Saint Albans City, Vermont
Champlain Housing Trust, Inc.

2022-106-00r
Board meeting date: June 16,2022

Resolved:
To score the application "9" for need, "9" for impact arrd"9" for quality, and to award
Champlain Housing Trust, Inc. (the "Developer") ARPA-SFR funds in the amount of up to
Seven Hundred Fifty Thousand and Ninety-nine dollars ($750,099) for acquisition, rehabilitation
and related expenses. This project involves property located at 20 Kingman Street, Saint Albans
City, Vermont 05478 and consists of a total of sixteen (16) shelter and transitional housing
bedrooms in one (1) building.

This award is subject to the following restrictions and conditions:

Affordabilitv and Restrictions:

Developer shall execute a VHCB Housing Subsidy Covenant of perpetual duration that restricts
Sixteen (16) bedrooms, which will be prepared by VHCB general counsel and will contain
restrictions substantially as follows:

VHCB/ARPA-SFR Affordability Restrictions :

Affordability and Conveyance Restrictions:

Developer shall execute a VHCB Housing Subsidy Covenant of perpetual duration that restricts
sixteen (16) bedrooms, which will be prepared by VHCB general counsel and will contain
restrictions substantially as follows:

VHCB/ARPA-SFR Affordability Restrictions :

The following income qualifications, rent restrictions and affordability requirements shall apply
to the Property:

(a) For as long as the Property is operated as a shelter and transitional housing, the Owner shall
ensure that:

(i) every reasonable effort is made to provide housing to persons whose Annual Income,
at their date of initial occupancy, is less than or equal to 30Yo of Median Income;

(ii) all bedrooms will be primarily occupied by or available to persons whose annual
income, at their date of initial occupancy, is less than or equal to 50%;o of Median Income;
ffid,
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(iii) one bedroom may be reserved, as needed, for an ovemight staff person.

(b) If the Owner ceases to operate the Property as a shelter and transitional housing, the Owner

shall enter into a new housing subsidy covenant approved by VHCB in writing and containing

provisions to ensure that:
(i) the Property is used to provide Affordable housing;

(ii) every reasonable effort is made to maintain the income qualifications set forth in
subsection (a) above; and,

(iii) in any event, the Property is occupied by persons whose Annual Income, at their
date of initial occupancy, is less than or equal to 80% of Median Income.

(c) Notwithstanding the aforementioned affordability restrictions, all sixteen (16) bedrooms funded

with the ARPA-SFR award are to be designated for the homeless, but Developer may opt to use one

unit as needed for ovemight staff.

This award is subject to the following special conditions:

Snecial Housins ARPA-SFR Conditions:

1. Prior to closing, Developer shall provide confirmation from the Vermont Agency of
Human Services that the operational funding to be provided to the Champlain Valley
Office of Economic Opportunity (CVOEO) and subsequently paid by CVOEO to CHT as

part of the lease and/or property management agreement will cover all of the operating

expenses and replacement reserve contributions specified in the project budget and

twenty-year operating cash flow pro forma.

2. This award may be funded in whole or part with federal ARPA-SFR funds. Awards of
ARPA-SFR are contingent upon the execution of a grant agreement between the State of
Vermont and VHCB. Disbursement of ARPA-SFR funds cannot occur until the State of
VermonVAOA has released these funds to VHCB.

3. Disbursement of project funds cannot occur until VHCB and the State of Vermont have

executed an amendment to the VHCB ARPA grant agreement reflecting the additional

$25 million appropriation to VHCB in the FY2022 Budget Adjustment Act.

4. This award may be funded in whole or part with FY2023 State appropriation to the

VHCB. Disbursement of project funds from the FY2023 State appropriation cannot

occur until the State of Vermont/AOA has released these funds to VHCB.

5. Federal and State requirements and guidance related to this award, which may contain a

combination of funding sources, are evolving. In the event that VHCB staff learn of
additional requirements, or changes to existing requirements affecting the funding
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sources, Developer agrees to provide information as requested to document the project's
compliance.

6. The sixteen (16) bedrooms funded with this award are to be designated for those who are
homeless or at risk of homelessness and who are referred through the local system of
coordinated entry. Prior to closing and disbursement, Developer will comply with this
requirement by entering into a memorandum of understanding ("MOU") with an agency
that provides housing services to homeless populations. Developer will provide the draft
MOU to VHCB for its review and approval prior to closing and disbursement. If changes
to the affordability and homeless targeting restrictions are required, the Developer may
request revisions to the Affordability Restrictions set forth in the VHCB Housing Subsidy
Covenant for VHCB's consideration. Generally speaking, all sixteen (16) bedrooms are
set aside for the homeless, but Developer may opt to use one (l) bedroom for overnight
staff if needed.

7. Developer shall report on incurred expenses, and other relevant information in a form and
at a frequency to be prescribed by VHCB. Upon VHCB's request, Developer shall
submit any other information necessary to document compliance with ARPA-SFR
requirements, as well as, compliance with other federal and state laws and regulations.

8. Prior to closing, and where applicable, Developer will provide:

a. A fuIl appraisal, or, subject to VHCB staff approval, apartial appraisal,
demonstrating the reasonableness of acquisition costs.

b. For projects with ARPA - only funding, a Phase I environmental site assessment,
acceptable to VHCB staff. Projects with other funding sources are subject to the
environmental provisions of those sources.

c. Section 106 historic review, unless exempted.
d. A relocation plan and budget acceptable to VHCB staff.
e. A final bid or quote for project scope of work acceptable to VHCB staff.
f. Evidence of commitment of rental subsidy, support services, and commitment of all

other funding sources, or documentation of progress satisfactory to VHCB staff.

9. All documents and records related to this award must be retained for a period of at least 5
years from the date of final disbursement of funds.

10. VHCB reserves the right to change the source of the funds provided, not the amount, and
will notiff Developer.

11. Prior to closing, Developer will provide VHCB staff with an executed State Fiscal
Recovery Fund Program Assurances Form.

12. This award may be funded in whole or part with federal ARPA-SFR funds. Awards of
ARPA-SFR must comply with all guidance and regulations provided by Treasury. In
compliance with the guidelines presently provided by Treasury pursuant to the Final Rule
with regards to deferred loans that mature later than December 31,2026, VHCB staff has
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the authority to structure said loans to comply with the present Treasury guidance,

including, but not limited to, the maturity timeframes traditionally utilized with LIHTC
projects.

13. Developer shall work with VHCB staff to foster and assist communication between

VHCB, the construction lender, and other relevant parties regarding construction

inspection services. The goal of this communication is to allow, if possible, VHCB to
rely on construction inspections already being performed and avoid unnecessary

additional costs.

14. Prior to closing, the Developer will seek municipal ARPA funding to support this project,

and will report to VHCB staff on the result of those efforts. If municipal funding is

available VHCB's award may be reduced accordingly.

This award is also subject to VHCB ARPA Standard Conditions
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Vermont Housing & Conservation Board
Resolution

Taft's Flat o White River Junction, Vermont
Twin Pines Housing Trust, Inc.

2022-069-001
Board meeting date: June 16,2022

Resolved:
To score the application "l0" for need, "9" for impact artd"g" for quality, and to award Twin
Pines Housing Trust, Inc. (the "Developer") VHCB funds in the amount of up to Four Hundred
Seventy Thousand Three Hundred Forty-One Dollars ($470,341) for acquisition, rehabilitation
and related expenses; ARPA-SFR funds in the amount of up to Three Million One Hundred
Sixty-Three Thousand Five Hundred Thirty-Six Dollars ($3,163,536) for acquisition,
rehabilitation and related expenses; and, HOME funds in the amount of up to Three Hundred
Thousand Dollars ($300,000) for new construction/rehabilitation and related expenses. This
project involves property located at747 Hartford Avenue, White River Junction, Vermont, and
consists of a total of 18 rental units in I building. Four (4) units are designated as HOME units.

This award is subject to the following restrictions and conditions:

Affordability and Conveyance Restrictions :

Developer shall execute a VHCB Housing Subsidy Covenant of perpetual duration that restricts
Eighteen (18) units, which will be prepared by VHCB general counsel and will contain
restrictions substantially as follows:

VHCB/ARPA-SFR Affordabilitv Restrictions :

Developer shall lease Eighteen (18) units to persons whose household income, at their date of
initial occupancy, is less than or equal to 60Yo of area median income. The annualized rent
charged for each such unit shall not exceed 30Yo of 60% of area median income for a household
consisting of one and one-half persons per bedroom.

Developer shall target and make every reasonable effort to lease Six (6) of these 18 units to
persons whose household income, at their date of initial occupancy, is at or below 50Yo of area
median income. Initially, the annualized rent charged for these units shall not exceed 30%o of
50Yo of area median income for a household consisting of one and one half persons per bedroom.

Developer shall make every reasonable effort to lease any Three (3) of the 6 units to persons
whose household income, at their date of initial occupancy, is less than or equal to 30Yo of area
median income, OR, to persons with special needs.

Developer shall make every reasonable effort to maintain the initial level of affordability on said
units. In addition, Developer shall make every reasonable effort to ensure that the annualized
rents for all units are "affordable" to the occupying households, as described funher in section 7
of the VHCB Housing Subsidy Covenant. Any conveyance of the property shall require the prior
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written consent of VHCB, which consent shall not be unreasonably withheld if the proposed

transferee is an eligible applicant to receive funds from VHCB.

Notwithstanding the aforementioned affordability restrictions, Developer shall designate

Eighteen (18) units for those who are homeless or at risk of homelessness, and who are referred

through the local system of coordinated entry.

HOME: Four (4) units on the property shall be designated as HOME units and the following

restrictions shall apply during the HOME Program affordability period of twenty (20) years.

Initially, the HOME units shall consist of four (4) one-bedroom units but the designation may

float with prior approval from HOME staff to units of equal or greater size in order to maintain

HOME compliance. The owner shall lease the four (4) HOME units to persons whose household

income is less than or equal to 60%o of area median income and the annualized rent charged for

each such unit shall not exceed the lesser of the applicable HUD fair market rent, or 30%o of 65Yo

of area median income for a household consisting of one and one-half persons per bedroom. The

owner shall also comply with HOME Program requirements regarding calculation of rents,

annual tenant income certifications, and payment of additional rent if a tenant's household

income increases to more than 80% of area median income.

This award is subject to the following special conditions

Special Housing ARPA-SFR Conditions:

1. This award may be funded in whole or part with federal ARPA-SFR funds. Awards of ARPA-

SFR are contingent upon the execution of a grant agreement between the State of Vermont and

VHCB. Disbursement of ARPA-SFR funds cannot occur until the State of Vermont/AOA has

released these funds to VHCB.

2. This award may be funded in whole or part with FY2023 State appropriation to the VHCB.

Disbursement of project funds from the FY2023 State appropriation cannot occur until the State

of Vermont/AoA has released these funds to VHCB.

3. Federal and State requirements and guidance related to this award, which may contain a

combination of funding sources, are evolving. In the event that VHCB staff leam of additional

requirements, or changes to existing requirements affecting the funding sources, Developer

agrees to provide information as requested to document the project's compliance.

4. Eighteen (18) units funded with this award are to be designated for those who are homeless or

at risk of homelessness and who are referred through the local system of coordinated entry. Prior

to closing and disbursement, Developer will comply with this requirement by entering into a

memorandum of understanding ("MOU") with an agency that provides housing services to
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homeless populations. Developer will provide the draft MOU to VHCB for its review and
approval prior to closing and disbursement. If changes to the affordability and homeless targeting
restrictions are required, the Developer may request revisions to the Affordability Restrictions set

forth in the VHCB Housing Subsidy Covenant for VHCB's consideration.

5. Developer shall report on incurred expenses, and other relevant information in a form and at a
frequency to be prescribed by VHCB. Upon VHCB's request, Developer shall submit any other
information necessary to document compliance with ARPA-SFR requirements, as well as,

compliance with other federal and state laws and regulations.

6. Prior to closing, and where applicable, Developer will provide:

a. A full appraisal, or, subject to VHCB staff approval, apartial appraisal, demonstrating the
reasonableness of acquisition costs.

b. For projects with ARPA - only funding, a Phase I environmental site assessment, acceptable
to VHCB staff. Projects with other funding sources are subject to the environmental provisions
ofthose sources.

c. Section 106 historic review, unless exempted.

d. A relocation plan and budget acceptable to VHCB staff.
e. A final bid or quote for project scope of work acceptable to VHCB staff.
f. Evidence of commitment of rental subsidy, support services, and commitment of all other
funding sources, or documentation of progress satisfactory to VHCB staff.

7. All documents and records related to this award must be retained for a period of at least 5

years from the date of final disbursement of funds.

8. VHCB reserves the right to change the source of the funds provided, not the amount, and will
noti$ Developer.

9. Prior to closing, Developer will provide VHCB staff with an executed State Fiscal Recovery
Fund Program Assurances Form.

10. This award may be funded in whole or part with federal ARPA-SFR funds. Awards of
ARPA-SFR must comply with all guidance and regulations provided by Treasury. In compliance
with the guidelines presently provided by Treasury pursuant to the Final Rule with regards to
deferred loans that mature later than December 3I,2026, VHCB staff has the authority to
structure said loans to comply with the present Treasury guidance, including, but not limited to,
the maturity timeframes traditionally utilized with LIHTC projects.
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1 1. Developer shall work with VHCB staff to foster and assist communication between VHCB,

the construction lender, and other relevant parties regarding construction inspection services. The

goal of this communication is to allow, if possible, VHCB to rely on construction inspections

already being performed and avoid unnecessary additional costs.

12. Prior to closing, the Developers will work with VHCB staff to fully resolve, to VHCB staff

satisfaction, any issues raised by the use of 4% Low Income Housing Tax Credits in this project,

which include, but are not limited to, concems regarding true debt, minimum gain,50o/o test, and

LP Capital Accounts.

13. Developers will submit an application for AHP funding in the 2022 round, and will notifu

VHCB staff of the results prior to closing.

Snecial HOME Conditions:

1. This award is contingent upon Vermont's receipt of FFY2022 HOME funds in the minimum

amount of at least $3,000,000. Disbursement of project funds cannot occur until VHCB has

executed a grant agreement with the applicable funding agency.

2. This project may limit eligibility and/or give preference to formerly homeless households in

accordance with92.253(dX3). Prior to closing, Developer shall submit documentation to VHCB

staff to verify compliance with this part.

3. Prior to closing, Developer shall submit documentation that the project complies with Section

504 of the Rehabilitation Act of 1973. For new construction, the project is required to have at

minimum one (1) physically accessible unit, and at least one (1) additional unit is required to be

made accessible to people with sensory impairments.

4. Fair Housing Act (FHA) design requirements for new construction projects also apply. Prior to

closing, Developer shall submit documentation that the project meets FHA accessibility

requirements for all 18 units, common spaces, parking, and routes throughout the building and its

grounds.

5. The project's legal closing must occur within 24 months of the date HUD executed aFFY2022

HOME funding agreement with the State of Vermont (date TBD). If, after 18 months of the

execution of the HUD HOME agreement, it appears unlikely that the project will meet this

deadline, VHCB reserves the right to de-commit the HOME award. Project completion (as

defined in92.2) must be within 4 years of the execution of the HOME Agreement between

VHCB and Developer. (See HOME Standard Condition #37).
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6. Prior to closing, in accordance with 92.253 (b)(9), Developer shall provide documentation to
VHCB staff for review and approval that supportive services are not mandatory for the occupants
of HOME units, and that participation in services is not a requirement of tenancy.

Special VHCB Conditions:

1. This award is contingent on VHCB receiving a minimum of $21.1 million in FY2023 state

appropriations of Property Transfer Tax. In the event that VHCB receives less than $21.1
million, the VHCB Board reserves the right to decommit, retract, and/or reduce the award for
this project. The disbursement of these funds is subject to the State of Vermont releasing these
tunds to VHCB.

2. Prior to closing, Developers shall obtain construction bids that demonstrate to the
satisfaction of VHCB that projected construction costs are within the approved budget for
the project.

This award is also subject to Standard VHCB Conditions, Standard Conditions for ARPA-
SFR Projects, and Standard HOME Conditions.
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Vermont Housing & Conservation Board
Resolution

Twin Pines Hotel Project I White River Junction, Vermont
Twin Pines Housing Trust

2022-018-001
Board meeting date: June 16,2022

Resolved
To score the application "9" for need, "8" for impact and o'8" for quality, and to award Twin
Pines Housing Trust, Inc. (the "Developer") ARPA-SFR funds in the amount of up to Six
Million Six Hundred Twenty-Nine Thousand Nine Hundred Forty-Eight Dollars (56,629,948) for
acquisition, rehabilitation and related expenses, and HOME-ARP funds in the amount of up to
Five Hundred Eighty-Six Thousand Three Hundred Thirty-Two Dollars ($586,332) for
rehabilitation and related expenses. This project involves property located at 102 Ballardvale
Drive, White River Junction, Vermont and consists of a total of 40 rental units in I building.
Four (4) units are designated as HOME-ARP units.

To the extent that staff determines it necessary and appropriate, ARPA-SFR funds may be used
in place of HOME-ARP funds. In such a case, the total amount of the ARPA-SFR funding may
exceed the maximum guidelines, in accordance with VHCB's ARPA-SFR Guidelines &
Procedures. In the event that ARPA-SFR funding is used instead of HOME-ARP funding, only
the ARPA-SFR conditions and affordability restrictions outlined in this resolution shall apply.

This award is subject to the following restrictions and conditions:

Affordability and Conveyance Restrictions:

Developer shall execute a VHCB Housing Subsidy Covenant of perpetual duration that restricts
Thirty-nine (39) units, which will be prepared by VHCB general counsel and will contain
restrictions substantially as follows:

VHCB/ARPA-SFR ty Restrictions:

Developer shall lease Thirty-Nine (39) units to persons whose household income, at their date of
initial occupancy, is less than or equal to 60Yo of area median income. The annualized rent
charged for each such unit shall not exceed 30% of 60%o of area median income for a household
consisting of one and one-half persons per bedroom.

Developer shall target and make every reasonable effort to lease Thirteen (13) of these 39 units
to persons whose household income, at their date of initial occupancy, is at or below 50%o of area
median income. Initially, the annualized rent charged for these units shall not exceed 30% of
50Yo of arca median income for a household consisting of one and one half persons per bedroom.
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Developer shall make every reasonable effort to lease any Four (4) of the 13 units to persons

whose household income, at their date of initial occupancy, is less than or equal to 30Yo of arca

median income, OR, to persons with special needs.

Developer shall make every reasonable effort to maintain the initial level of affordability on said

units. In addition, Developer shall make every reasonable effort to ensure that the annualized

rents for all units are "affordable" to the occupying households, as described further in section 7

of the VHCB Housing Subsidy Covenant. Any conveyance of the property shall require the prior

written consent of VHCB, which consent shall not be unreasonably withheld if the proposed

transferee is an eligible applicant to receive funds from VHCB.

Notwithstanding the aforementioned affordability restrictions, Developer shall designate Eight
(8) units for those who are homeless or at risk of homelessness, and who are referred through the

local system of coordinated entry. Four (4) of the aforementioned 8 ARPA-SFR units are

designated as homeless units as a result of HOME-ARP funding. These HOME-ARP homeless

units are required to remain as homeless units for the duration of the HOME-ARP compliance
period.

HOME-ARP Affordability Restrictions :

Four (4) units on the property shall be designated as HOME-ARP units and the following
restrictions shall apply during the HOME-ARP compliance period of fifteen (15) years. Initially,
the HOME-ARP units shall consist of two (2) zero-bedroom units and two (2) one-bedroom units,

but the designation may float with prior approval from HOME staff to units of equal or greater

size in order to maintain HOME-ARP compliance. These HOME-ARP homeless units are required

to remain as homeless units for the duration of the HOME-ARP compliance period.

The HOME-ARP units will be leased to households that meet the qualifuing population definition
in the HOME-ARP Notice, and who are referred through the local system of coordinated entry.

Initially, the annualized rent charged for each HOME-ARP unit shall not exceed the lesser of the

applicable HUD fair market rent, or 30% of 50% of area median income for a household consisting

of one and one-half persons per bedroom. If the HOME-ARP unit receives Federal or State

project-based rental subsidy, however, and the tenant pays as a contribution toward rent not more

than 30 percent of the tenant's adjusted income, the maximum rent is the rent allowable under the

Federal or State project-based rental subsidy program. If a household receives tenant-based rental

assistance, the rent is the rent permissible under the applicable rental assistance program (i.e., the

tenant rental contribution plus the rental subsidy allowable under that rental assistance program).

Developer must annually examine a HOME-ARP qualifring household's income for purposes of
establishing the qualifying household's rental contribution.

A household that met the definition of one of the HOME-ARP qualifying populations at initial
occupancy and whose annual income at the time of income re-certification is above 50 percent of
median income for the area but at or below 80 percent of the median income for the area, must
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pay as rent the lesser of the applicable HUD fair market rent, or 30% of 65% of area median
income for a household consisting of one and one-half persons per bedroom.

A qualiffing household that is not low-income at the time of income recertification (i.e., whose
income is above 80 percent of the median income for the area) must pay as rent the lesser of the
amount payable by the tenant under State or local law or 30 percent of the family's adjusted
income, except that tenants of HOME-ARP-assisted units that have been allocated low-income
housing tax credits by a housing credit agency pursuant to section 42 of the Internal Revenue
Code of 1986 (26 U.S.C. 42) must pay rent governed by section 42.

This award is subject to the following special conditions:

ARPA-SFR S Conditions:

1. This award may be funded in whole or part with federal ARPA-SFR funds. Disbursement
of project funds cannot occur until VHCB and the State of Vermont have executed an
amendment to the VHCB ARPA grant agreement reflecting the additional $25 million
appropriation to VHCB in the FY2022 Budget Adjustment Act

2. This award may be funded in whole or part with FY2023 State appropriation to the
VHCB. Disbursement of project funds from the FY2023 State appropriation cannot
occur until the State of Vermont/AOA has released these funds to VHCB.

3. Federal and State requirements and guidance related to this award, which may contain a
combination of funding sources, are evolving. In the event that VHCB staff leam of
additional requirements, or changes to existing requirements affecting the funding
sources, Developer agrees to provide information as requested to document the project's
compliance.

4. Eight (8) units funded with this award are to be designated for those who are homeless or
at risk of homelessness and who are referred through the local system of coordinated
entry. Prior to closing and disbursement, Developer will comply with this requirement
by entering into a memorandum of understanding ("MOU") with an agency that provides
housing services to homeless populations. Developer will provide the draft MOU to
VHCB for its review and approval prior to closing and disbursement. If changes to the
affordability and homeless targeting restrictions are required, the Developer may request
revisions to the Affordability Restrictions set forth in the VHCB Housing Subsidy
Covenant for VHCB's consideration. Notwithstanding this, units designated as homeless
as a result of HOME ARP funding are required to remain so for the duration of the
HOME ARP affordability period.

5. Developer shall report on incurred expenses, and other relevant information in a form and
at a frequency to be prescribed by VHCB. Upon VHCB's request, Developer shall
submit any other information necessa.ry to document compliance with ARPA-SFR
requirements, as well as, compliance with other federal and state laws and regulations.
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6. Prior to closing, and where applicable, Developer will provide:

a. A full appraisal, or, subject to VHCB staff approval, apartial appraisal,

demonstrating the reasonableness of acquisition costs.

b. For projects with ARPA - only funding, a Phase I environmental site assessment,

acceptable to VHCB staff. Projects with other funding sources are subject to the

environmental provisions of those sources.

c. Section 106 historic review, unless exempted.

d. A relocation plan and budget acceptable to VHCB staff.

e. A final bid or quote for project scope of work acceptable to VHCB staff.

f. Evidence of commitment of rental subsidy, support services, and commitment of all
other funding sources, or documentation of progress satisfactory to VHCB staff.

7. All documents and records related to this award must be retained for a period of at least 5

years from the date of final disbursement of funds.

8. VHCB reserves the right to change the source of the funds provided, not the amount, and

will notifu Developer.

g. Prior to closing, Developer will provide VHCB staff with an executed State Fiscal

Recovery Fund Program Assurances Form.

10. This award may be funded in whole or part with federal ARPA-SFR funds. Awards of
ARPA-SFR must comply with all guidance and regulations provided by Treasury. In
compliance with the guidelines presently provided by Treasury pursuant to the Final Rule

with regards to deferred loans that mature later than December 31,2026, VHCB staff has

the authority to structure said loans to comply with the present Treasury guidance,

including, but not limited to, the maturity timeframes traditionally utilized with LIHTC
projects.

11. Developer shall work with VHCB staff to foster and assist communication between

VHCB, the construction lender, and other relevant parties regarding construction
inspection services. The goal of this communication is to allow, if possible, VHCB to

rely on construction inspections already being performed and avoid unnecessary

additional costs.

12. Prior to closing, the Developers will work with VHCB staff to fully resolve, to VHCB
staff satisfaction, any issues raised by the use of 4olo Low Income Housing Tax Credits in
this project, which include, but are not limited to, concems regarding true debt, minimum
gain,50Yo test, and LP Capital Accounts.

13. Prior to closing developer will explore potential to improve paths connecting to the bus

stop along Route 5 and/or the adjacent gas station property, in addition to removing the

chain-link fence and adding site and landscape improvements as proposed.
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14. Prior to closing developer will report on the status of the proposed sidewalk / pedestrian
improvements connecting Ballardvale Drive and Sykes Mountain Avenue to VHCB
satisfaction.

HOME-ARP Special Conditions

The HOME-ARP units funded with this award are to be designated for qualiffing
populations (as defined in the HOME-ARP Notice dated September 13,2021), and who
are referred through the local system of coordinated entry. Documentation of verification
of the eligibility must be kept on file. Prior to closing, Developer will comply with this
requirement by entering into a memorandum of understanding ("MOU") with an agency
that provides housing services.to homeless populations. Developer will provide the draft
MOU to VHCB for its review and approval prior to closing. The MOU must include at a
minimum the following items:

a. documentation of the referral process;
b. verification that the referring agency will provide written certification that

referred households meet the criteria to be considered a qualifying population as
described above;

c. documentation of the process of income examination to determine affordability,
including the extent to which the referring agency will provide income
verification; and,

d. the roles of each entity.

2. Prior to closing, Developer will provide a tenant selection plan to VHCB for its review
and approval. The tenant selection plan shall specify the method, process and partnering
agency(ies) the Developer is using to refer and select qualifying households for the
HOME-ARP units.

The HOME-ARP units must be occupied by eligible households from the qualifting
populations within six months following project completion. (Project Completion is
defined as follows and includes all of the following items: all HOME-ARP funds have
been drawn; the certificate ofoccupancy has been granted; and, the project has been
closed out in the HUD IDIS accounting system). If the HOME-ARP units are not
occupied within 6 months following Project Completion, the Developer must submit to
VHCB all information on its efforts to coordinate with a CoC, homeless service
providers, social service, and/or other public agencies to fill said HOME-ARP units with
eligible households from the qualifying populations. If the HOME-ARP units are not
occupied within 12 months of Project Completion, the Developer must repay any
HOME-ARP funds invested in said units that are not rented to eligible households from
the qualifying populations.

No HOME-ARP funds shall be used for costs associated with commercial spaces.

This project may limit eligibility andlor give preference to formerly homeless households
in accordance with 92.253(d)(3). Prior to closing, Developer shall submit documentation
to VHCB staff to verify compliance with this part.

J

4

5
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6.

7

8.

Prior to closing, Developer shall submit documentation that the project complies with
Section 504 of the Rehabilitation Act of 1973.For substantial, the project is required to

have at minimum two (2) physically accessible units, and at least one (l) additional unit is
required to be made accessible to people with sensory impairments.

Project completion must be within 4 years of the execution of the HOME-ARP
Agreement between VHCB and Developer. (See HOME-ARP Standard Condition #35).

Prior to closing, in accordance with 92.253 (bX9), Developer shall provide
documentation to VHCB staff for review and approval that supportive services are not
mandatory for the occupants of HOME-ARP units, and that participation in services is

not a requirement of tenancy.

This award is also subject to Standard VHCB Conditions for ARPA-SFR Projects.
This award is also subject to IIOME-ARP Standard Conditions.
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Vermont Housing & Conservation Board
Resolution

GMSS Transitional Housing Expansion t Wolcott, Vermont
Green Mountain Support Services, Inc.

2022-099-001
Board meeting date: June 16,2022

Resolved:
To score the application "8" for need, "8" for impact and "8" for quality, and to award Green
Mountain Support Services, Inc. (the "Developer") VHCB funds in the amount of up to Two
Hundred Two Thousand dollars ($202,000) for acquisition, new construction, and related
expenses. This project involves property located at 172 Whitetail Drive, Wolcott and consists of
a total of two (2) units in one (l) building.

This award is subject to the following restrictions andconditions:

Affordabilitv and Conveyance Restrictions:

Developer shall execute a VHCB Housing Subsidy Covenant of perpetual duration thatrestricts
two (2) bedrooms/WheelPads, which will be prepared by VHCB general counsel and will
contain restrictions substantially as follows:

VHCB Affordabilitv Restrictions:

For as long as the Developer operates the Property for transitional housing, Developer shall
ensure two (2) bedrooms/WheelPads are restricted to persons whose household income, at their
date of initial occupancy, is less than or equal to 80% of area median income. On an annual
basis, the Developer will provide information about the income of those admitted to the
residence in the prior 12 months.

Developer shall make every reasonable effort to maintain the initial level of affordability on said
units. In addition, if applicable, Developer shall make every reasonable effort to ensure that the
annualized rents for all units are "affordable" to the occupying households, as described further
in section 7 of the VHCB Housing Subsidy Covenant. Any conveyance of the property shall
require the prior written consent of VHCB, which consent shall not be unreasonably withheld if
the proposed transferee is an eligible applicant to receive funds from VHCB.

If the Developer ceases to operate the Property or a portion thereof, for the present programmatic
use, Developer shall enter into a new housing subsidy covenant approved by VHCB in writing
and containing provisions to ensure that: (a) the Property is used to provide affordable housing;
(b) every reasonable effort is made to maintain the income qualifications set forth in the housing
subsidy covenant; and, (c) the Property is occupied by persons whose Annual Income, at their
date of initial occupancy, is less than or equal to 80% of median income.
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Soecial VHCB Conditions:

l. Prior to closing, Developer shall obtain construction bids that demonstrate to the

satisfaction of VHCB that projected construction costs are within the approved budgetfor
the project. In addition, Developer will provide evidence that they have consulted and

implemented recommendations from Efficiency Vermont's High Performance Modular

consultant on optimizing mechanical and foundation design for these units.

2. The Developer will set up a meeting with VHCB staff and other entities as neededwithin
30 days of the award to review compliance requirements. Within two weeks of that
meeting, and before closing or disbursement of VHCB funds, Developer will provide a
plan for meeting compliance requirements on an ongoing basis to VHCB staff for review

and approval.

3. Within sixty days of the end of the first year of operations, and on an annual basis

thereafter, the Developer will provide a brief report to VHCB staff, including at

minimum: The number of people housed in these units, demographic information
regarding race, gender, and income levels of tenants, and what type of housingthose
served exited to.

4. Thirty days from the date of this award, Developer shall provide VHCB an updated

operating and development budget that is acceptable to VHCB staff.

This award is also subject to Standard VHCB Conditions multifamily not LIHTC.
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Vermont Housing & Conservation Board
Resolution

Kingdom Crossing I St. Johnsbury, Newport Center, and Newport City, Vermont
Gilman Housing Trust., Inc. dba RuralEdge

2022-103-001
Board meeting date: June 16,2022

Resolved:
To score the application "9" for need, "10" for impact and "8" for quality, and to award Gilman
Housing Trust, Inc. dba RuralEdge (the "Developer") ARPA-SFR funds in the amount of up to
Six Million Four Hundred Twenty-Two Thousand Five Hundred Forty-Six Dollars ($6,422,546)
for acquisition, rehabilitation and related expenses, and HOME-ARP funds in the amount of up
to Seven Hundred Twenty-Five Thousand Dollars ($725,000) for new construction/rehabilitation
and related expenses. This project involves property located at 151 Hastings Hill in St.
Johnsbury, 4116 and 4127 West Main Street in Newport Center, and329 Main Street in Newport
City and consists of a total of thirty-two (32) rental units in four (4) buildings. Four (4) units are
designated as HOME-ARP units.

To the extent that staff determines it necessary and appropriate, ARPA-SFR funds may be used
in place of HOME-ARP funds. In such a case, the total amount of the ARPA-SFR funding may
exceed the maximum guidelines, in accordance with VHCB's ARPA-SFR Guidelines &
Procedures. In the event that ARPA-SFR funding is used instead of HOME-ARP funding, only
the ARPA-SFR conditions and affordability restrictions outlined in this resolution shall apply.

This award is subject to the following restrictions and conditions:

Affordability and Convevance Restrictions :

Developer shall execute a VHCB Housing Subsidy Covenant of perpetual duration that restricts
thirty-two (32) units, which will be prepared by VHCB general counsel and will contain
restrictions substantially as follows:

VHCB/ARPA-SFR ty Restrictions:

Developer shall lease thirty-two (32) units to persons whose household income, at their date of
initial occupancy, is less than or equal to 80% of area median income. The annualized rent
charged for each such unit shall not exceed 30% of 70% of area median income for a household
consisting of one and one-half persons per bedroom.

Developer shall lease thirty (30) units of the above thirty-two units to persons whose household
income, at their date of initial occupancy, is less than or equal to 60Yo of area median income.
The annualized rent charged for each such unit shall not exceed 30o/o of 60% of area median
income for a household consisting of one and one-half persons per bedroom.
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Developer shall target and make every reasonable effort to lease eleven (11) of the above thirty-
two units to persons whose household income, at their date of initial occupancy, is at or below

50Yo of arca median income. Initially, the annualized rent charged for these units shall not

exceed 30% of 50Yo of area median income for a household consisting of one and one half
persons per bedroom.

Developer shall make every reasonable effort to lease any four (4) of the eleven units to persons

whose household income, at their date of initial occupancy, is less than or equal to 30oh of area

median income, OR, to persons with special needs.

Developer shall make every reasonable effort to maintain the initial level of affordability on said

units. In addition, Developer shall make every reasonable effort to ensure that the annualized

rents for all units are "affordable" to the occupying households, as described further in section 7

of the VHCB Housing Subsidy Covenant. Any conveyance of the property shall require the prior
written consent of VHCB, which consent shall not be unreasonably withheld if the proposed

transferee is an eligible applicant to receive funds from VHCB'

Notwithstanding the aforementioned affordability restrictions, Developer shall designate twenty-

two (22) units for those who are homeless or at risk of homelessness, and who are referred

through the local system of coordinated entry. Notwithstanding this section, four (4) units

designated as homeless as a result of HOME-ARP funding and are required to remain so for the

duration of the HOME-ARP compliance period.

HOME-ARP:
Four (4) units on the property shall be designated as HOME-ARP units and the following
restrictions shall apply during the HOME-ARP compliance period of fifteen (15) years. Initially,
the HOME-ARP units shall consist of the following fixed units: two (2) one-bedroom units

(addresses and unit's TBD) and two (2) one-bedroom units (addresses and unit #'s TBD). These

HOME-ARP homeless units are required to remain as homeless units for the duration of the

HOME-ARP compliance period.

The HOME-ARP units will be leased to households that meet the qualiffing population definition

in the HOME-ARP Notice, and who are referred through the local system of coordinated entry.

Initially, the annualizedrcntcharged for each HOME-ARP unit shall not exceed the lesser of the

applicable HUD fair market rent, or 30% of 50Yo of area median income for a household consisting

of one and one-half persons per bedroom. If the HOME-ARP unit receives Federal or State

project-based rental subsidy, however, and the tenant pays as a contribution toward rent not more

than 30 percent of the tenant's adjusted income, the maximum rent is the rent allowable under

the Federal or State project-based rental subsidy progmm. If a household receives tenant-based

rental assistance, the rent is the rent permissible under the applicable rental assistance program

(i.e., the tenant rental contribution plus the rental subsidy allowable under that rental assistance

program).

Developer must annually examine a HOME-ARP qualifuing household's income for purposes of
establishing the qualifying household' s rental contribution.
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A household that met the definition of one of the HOME-ARP qualifying populations at initial
occupancy and whose annual income at the time of income re-certification is above 50 percent of
median income for the area but at or below 80 percent of the median income for the area, must
pay as rent the lesser of the applicable HUD fair market rent, or 30% of 65% of area median
income for a household consisting of one and one-half persons per bedroom.

A qualifying household that is not low-income at the time of income recertification (i.e., whose
income is above 80 percent of the median income for the area) must pay as rent the lesser of the
amount payable by the tenant under State or local law or 30 percent of the family's adjusted income,
except that tenants of HOME-ARP-assisted units that have been allocated low-income housing tax
credits by a housing credit agency pursuant to section 42 of the Internal Revenue Code of 1986

85I.5-,42) must pay rent governed by section 42.

This award is subject to the following special conditions:

Special Housing ARPA-SFR Conditions:

1. This award may be funded in whole or part with federal ARPA-SFR funds. Disbursement
of project funds cannot occur until VHCB and the State of Vermont have executed an
amendment to the VHCB ARPA grant agreement reflecting the additional $25 million
appropriation to VHCB in the FY2022 Budget Adjustment Act.

2. This award may be funded in whole or part with FY2023 State appropriation to the
VHCB. Disbursement of project funds from the FY2023 State appropriation cannot
occur until the State of Vermont/AOA has released these funds to VHCB.

3. Federal and State requirements and guidance related to this award, which may contain a
combination of funding sources, are evolving. In the event that VHCB staff learn of
additional requirements, or changes to existing requirements affecting the funding
sources, Developer agrees to provide information as requested to document the project's
compliance.

4. Twenty-two units funded with this award are to be designated for those who are homeless
or at risk of homelessness and who are referred through the local system of coordinated
entry. Prior to closing and disbursement, Developer will comply with this requirement
by entering into a memorandum of understanding ("MOU") with an agency that provides
housing services to homeless populations. Developer will provide the draft MOU to
VHCB for its review and approval prior to closing and disbursement. If changes to the
affordability and homeless targeting restrictions are required, the Developer may request
revisions to the Affordability Restrictions set forth in the VHCB Housing Subsidy
Covenant for VHCB's consideration. Notwithstanding this, units designated as homeless
as a result of HOME ARP funding are required to remain so for the duration of the
HOME ARP affordability period.
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5. Developer shall report on incurred expenses, and other relevant information in a form and

at a frequency to be prescribed by VHCB. Upon VHCB's request, Developer shall

submit any other information necessary to document compliance with ARPA-SFR
requirements, as well as, compliance with other federal and state laws and regulations.

6. Prior to closing, and where applicable, Developer will provide:

a. A full appraisal, or, subject to VHCB staff approval, apartial appraisal,

demonstrating the reasonableness of acquisition costs.

b. For projects with ARPA - only funding, a Phase I environmental site assessment,

acceptable to VHCB staff. Projects with other funding sources are subject to the

environmental provisions of those sources.

c. Section 106 historic review, unless exempted.
d. A relocation plan and budget acceptable to VHCB staff.

e. Final construction bids that demonstrate to the satisfaction of VHCB staff that
projected construction costs are within the approved budget for the project.
f. Evidence of commitment of rental subsidy, support services, and commitment of all
other funding sources, or documentation of progress satisfactory to VHCB staff.

Developers shall demonstrate to the satisfaction of VHCB that the committed funds

make the project financially viable.

7. All documents and records related to this award must be retained for a period of at least 5

years from the date of final disbursement of funds.

8. VHCB reserves the right to change the source of the funds provided, not the amount, and

will notifu Developer.

9. Prior to closing, Developer will provide VHCB staff with an executed State Fiscal

Recovery Fund Program Assurances Form.

10. This award may be funded in whole or part with federal ARPA-SFR funds. Awards of
ARPA-SFR must comply with all guidance and regulations provided by Treasury. In
compliance with the guidelines presently provided by Treasury pursuant to the Final Rule

with regards to deferred loans that mature later than December 31,2026, VHCB staff has

the authority to structure said loans to comply with the present Treasury guidance,

including, but not limited to, the maturity timeframes traditionally utilized with LIHTC
projects.

11. Developer shall work with VHCB staff to foster and assist communication between

VHCB, the construction lender, and other relevant parties regarding construction
inspection services. The goal of this communication is to allow, if possible, VHCB to
rely on construction inspections already being performed and avoid unnecessary

additional costs.

12. Prior to closing, the Developers will work with VHCB staff to fully resolve, to VHCB
staff satisfaction, any issues raised by the use of 4oZ Low Income Housing Tax Credits in
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this project, which include, but are not limited to, concerns regarding true debt, minimum
gain,50Vo test, and LP Capital Accounts.

13. This award is contingent on VHCB receiving an appraisal for the property at329 Main
Street in Newport demonstrating that the acquisition cost does not exceed the appraised
value.

14. Developer will work with the Town of Newport to pursue an application to the Agency
for Commerce and Community Development for funding from the Vermont Community
Development Program (VCDP).

15. Developer will work with VHCB staff to determine if funds from the Vermont Housing
Improvement Program (VHIP) are an eligible source of funds for the project.

16. In the event that more favorable debt financing terms become available prior to closing,
VHCB will reduce the amount of this award to the extent that more favorable financing
terms enable the project to take on additional debt.

HOME-ARP Special Conditions:

l. The HOME-ARP units funded with this award are to be designated for qualifying
populations (as defined in the HOME-ARP Notice dated September 13,2021), and who
are referred through the local system of coordinated entry. Documentation of verification
of the eligibility must be kept on file. Prior to closing, Developer will comply with this
requirement by entering into a memorandum of understanding ("MOU") with an agency
that provides housing services to homeless populations. Developer will provide the draft
MOU to VHCB for its review and approval prior to closing. The MOU must include ata
minimum the following items:
a. documentation of the referral process;
b. verification that the referring agency will provide written certification that
referred households meet the criteria to be considered a qualifying population as

described above;
c. documentation of the process of income examination to determine affordability,
including the extent to which the referring agency will provide income
verification; and,
d. the roles of each entity.

2. Prior to closing, Developer will provide a tenant selection plan to VHCB for its review
and approval. The tenant selection plan shall specifr the method, process and partnering
agency(ies) the Developer is using to refer and select qualifying households for the
HOMEARP units.

3. The HOME-ARP units must be occupied by eligible households from the qualifuing
populations within six months following project completion. (Project Completion is
dehned as follows and includes all of the following items: all HOME-ARP funds have
been drawn; the certificate ofoccupancy has been granted; and, the project has been
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closed out in the HUD IDIS accounting system). If the HOME-ARP units are not
occupied within 6 months following Project Completion, the Developer must submit to

VHCB all information on its efforts to coordinate with a CoC, homeless service

providers, social service, andlor other public agencies to fill said HOME-ARP units with
eligible households from the qualiffing populations. If the HOME-ARP units are not
occupied within 12 months of Project Completion, the Developer must repay any
HOME-ARP funds invested in said units that are not rented to eligible households from
the qualifying populations.

4. This project may limit eligibility and/or give preference to homeless households in
accordance wifh92.253(dX3). Prior to closing, Developer shall submit documentation to
VHCB staff to verify compliance with this part.

5. Prior to closing, Developer shall submit documentation that the project complies with
Section 504 of the Rehabilitation Act of 1973. For substantial rehabilitation, the project is

required to have at minimum two (2) physically accessible units, and at least one (1)

additional unit is required to be made accessible to people with sensory impairments.

6. Project completion (as defined in92.2) must be within 4 years of the execution of the

HOME Agreement between VHCB and Developer. (See HOME Standard Condition
#35).

7 . Prior to closing, in accordance with 92.253 (bX9), Developer shall provide
documentation to VHCB staff for review and approval that supportive services are not
mandatory for the occupants of HOME units, and that participation in services is not a

requirement of tenancy.

This award is also subject to Standard VHCB Conditions for ARPA-SFR Projects and
Standard Conditions for HOME-ARP Projects.

Page 6 of6



Vermont Housing & Conservation Board
Resolution

Bay Ridge New Construction I Shelburne, Vermont
Champlain Housing Trust and Evernorth

2022-095-001
Board meeting date: June 16,2022

Resolved
The conditions set forth if this resolution supersede and replace the previous conditions set forth in
the resolution approved on May 13,2022. This award is subject to the following restrictions and
conditions:

To score the application o'10" for need, "10" for impact and*9" for quality, and to award
Champlain Housing Trust, Inc. and Evernorth, Inc. (the "Developers") HOME-ARP funds in the
amount of up to Eight Hundred Forty-One Seven Hundred and Four Dollars ($841,704) for new
construction, and related expenses. This project involves property located 3164 Shelburne Road
in Shelbume, Vermont and consists of a total of forty-eight (48) rental units in two (2) buildings.

On May 13,2022, the VHCB Board made an award of ARPA-SFR funds in the amount of up to
Seven Million Seventy-Six Thousand Four Hundred Fifty-Two Dollars ($7,076,452) for
acquisition, new construction, and related expenses and HTF funds in the amount of up to One
Million One Hundred Fifty-Six Thousand One Hundred Fifty-Two Dollars ($1,156,152) for new
construction and related expenses. These awards remain unchanged.

To the extent that staff determines it necessary and appropriate, ARPA-SFR funds may be used
in place of HOME-ARP funds. In such a case, the total amount of the ARPA-SFR funding may
exceed the maximum guidelines, in accordance with VHCB's ARPA-SFR Guidelines &
Procedures. In the event that ARPA-SFR funding is used instead of HOME-ARP funding, only
the ARPA-SFR conditions and affordability restrictions outlined in this resolution shall apply.

This project involves property located at3164 Shelburne Road in Shelburne, Vermont and
consists of a total of 48 rental units in two (2) buildings. Four (4) units are designated as HOME-
ARP units. Five (5) units are designated as HTF units.

This award is subject to the following restrictions and conditions:

Affordability and Conveyance Restrictions :

Developer shall execute a VHCB Housing Subsidy Covenant of perpetual duration that restricts
Forty-eight (48) units, which will be prepared by VHCB general counsel and will contain
restrictions substantially as follows :

-SFR:



Developer shall lease Forty-Eight (48) units to persons whose household income, at their date of
initial occupancy, is less than or equal to 80% of area median income. The annualized rent

charged for each such unit shall not exceed 30% of 70% of area median income for a household

consisting of one and one-half persons per bedroom.

Developer shall target and make every reasonable effort to lease Sixteen (16) of the

aforementioned 48 units to persons whose household income, at their date of initial occupancy, is

at or below 50Vo of area median income. Initially, the annualized rent charged for these units

shall not exceed 30Yo of 50%o of area median income for a household consisting of one and one

half persons per bedroom.

Developer shall make every reasonable effort to lease any Five (5) of the aforementioned 16

units to persons whose household income, at their date of initial occupancy, is less than or equal

to 30Yo of area median income, OR, to persons with special needs.

Notwithstanding the aforementioned affordability restrictions, Developer shall designate ten (10)

units funded with this award for those who are homeless or at risk of homelessness and who are

referred through the local system of coordinated entry'

Developer shall make every reasonable effort to maintain the initial level of affordability on said

units. In addition, Developer shall make every reasonable effort to ensure that the annualized

rents for all units are "affordable" to the occupying households, as described further in section 7

of the VHCB Housing Subsidy Covenant. Any conveyance of the property shall require the prior
written consent of VHCB, which consent shall not be unreasonably withheld if the proposed

transferee is an eligible applicant to receive funds from VHCB.

HTF:

Five (5) units on the property shall be designated as HTF units and the following restrictions shall

apply during the HTF Program affordability period of thirty (30) years. Initially, the HTF units

shall consist of one (1) one-bedroom unit, two (2) two-bedroom units, and two (2) three-bedroom

units but the designation may float with prior approval from HTF staff to units of equal or
greater size in order to maintain HTF compliance. The owner shall lease the HTF units to persons

whose initial household income is less than or equal to 30% of the median family income of the

geographic area, as determined by HUD with adjustments for smaller and larger families. The

rent plus utilities charged for each such unit shall not exceed the greater of 30 percent of the federal

poverty line or 30 percent of the income of a family whose annual income equals 30 percent of
median income for the area, as determined by HUD, with adjustments for the number of bedrooms

in the unit. If the unit receives Federal or State project-based rental subsidy, however, and the

tenant pays as a contribution toward rent not more than 30 percent of the tenant's adjusted

income, the maximum rent is the rent allowable under the Federal or State project-based rental

subsidy program. The owner shall also comply with HTF requirements regarding annual tenant

income certifications and over-income tenants.

HOME-ARP:



Fow (4) units on the property shall be designated as HOME-ARP units and the following restrictions
shall apply during the HOME-ARP compliance period of fifteen (15) years. Initially, the HOME-
ARP units shall consist of two (2) one-bedroom units, one (l) two-bedroom unit and one (1) three-
bedroom unit, but the designation may float with prior approval from HOME staff to units of equal
or greater size in order to maintain HOME-ARP compliance. These HOME-ARP homeless units
are required to remain as homeless units for the duration of the HOME-ARP compliance period.

The HOME-ARP units will be leased to households that meet the quali$ing population definition in
the HOME-ARP Notice, and who are referred through the local system of coordinated entry.

Initially, the annualized rent charged for each HOME-ARP unit shall not exceed the lesser of the
applicable HUD fair market rent, or 30Yo of 50Yo of area median income for a household consisting
of one and one-halfpersons perbedroom. If the HOME-ARP unit receives Federal or State project-
based rental subsidy, however, and the eligible household pays as a contribution toward rent not
more than 30 percent of the eligible household's adjusted income, the maximum rent is the rent
allowable under the Federal or State project-based rental subsidy program. If an eligible household
receives tenant-based rental assistance, the rent is the rent permissible under the applicable rental
assistance program (i.e., the eligible household rental contribution plus the rental subsidy
allowable under that rental assistance program).

Developer must annually examine a HOME-ARP qualifuing household's income for purposes of
establishing the qualifying household' s rental contribution.

A household that met the definition of one of the HOME-ARP qualifying populations at initial
occupancy and whose annual income at the time of income re-certification is above 50 percent of
area median income but is at or below 80 percent of the area median income, must pay as rent
the lesser of the applicable HUD fair market rent, or 30% of 65% of area median income for a
household consisting of one and one-half persons per bedroom.
A qualifuing household that is not low-income at the time of income recertification (i.e., whose
income is above 80 percent of the area median income) must pay as rent the lesser of the amount
payable by the tenant under State or local law or 30 percent of the family's adjusted income,
except that households of HOME-ARP-assisted units that have been allocated low-income
housing tax credits by a housing credit agency pursuant to section 42 of the Internal Revenue
Code of 1986 (26 U.S.C. 42) must pay rent governed by section 42.

ARPA-SFR

This award may be funded in whole or part with federal ARPA-SFR funds. Awards of
ARPA-SFR are contingent upon the execution of a grant agreement between the State of
Vermont and VHCB. Disbursement of ARPA-SFR funds cannot occur until the State of
Vermont/AOA has released these funds to VHCB.

This award may be funded in whole or part with FY22023 State appropriation to the
VHCB. Disbursement of project funds from the FY2023 State appropriation cannot
occur until the State of VermonVAOA has released these funds to VHCB.

1

2.



a
J Federal and State requirements and guidance related to this award, which may contain a

combination of funding sources, are evolving. In the event that VHCB staff learn of
additional requirements, or changes to existing requirements affecting the funding
sources, Developer agrees to provide information as requested to document the project's

compliance.

Ten (10) units are to be designated for those who are homeless or at risk of homelessness

and who are referred through the local system of coordinated entry. Prior to closing and

disbursement, Developer will comply with this requirement by entering into a
memorandum of understanding ("MOU") with an agency that provides housing services

to homeless populations. Developer will provide the draft MOU to VHCB for its review
and approval prior to closing and disbursement. If changes to the affordability and

homeless targeting restrictions are required, the Developer may request revisions to the

Affordability Restrictions set forth in the VHCB Housing Subsidy Covenant for VHCB's
consideration.

Developer shall report on incurred expenses, and other relevant information in a form and

at a frequency to be prescribed by VHCB. Upon VHCB's request, Developer shall

submit any other information necessary to document compliance with ARPA-SFR
requirements, as well as, compliance with other federal and state laws and regulations.

6. Prior to closing, and where applicable, Developer will provide:

a. A full appraisal, or, subject to VHCB staff approval, apartial appraisal,

demonstrating the reasonableness of acquisition costs.

b. For projects with ARPA - only funding, a Phase I environmental site assessment,

acceptable to VHCB staff. Projects with other funding sources are subject to the

environmental provisions of those sources.

c. Section 106 historic review, unless exempted.

d. A relocation plan and budget acceptable to VHCB staff.

e. A final bid or quote for project scope of work acceptable to VHCB staff.

f. Evidence of commitment of rental subsidy, support services, and commitment of
all other funding sources, or documentation of progress satisfactory to VHCB
staff.

All documents and records related to this award must be retained for a period of at least 5

years from the date of final disbursement of funds.

VHCB reserves the right to change the source of the funds provided, not the amount, and

will notifu Developer.

Prior to closing, Developer will provide VHCB staff with an executed State Fiscal

Recovery Fund Program Assurances Form.

This award may be funded in whole or part with federal ARPA-SFR funds. Awards of
ARPA-SFR must comply with all guidance and regulations provided by Treasury. In

4.
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11.

t2.

13.

t4

compliance with the guidelines presently provided by Treasury pursuant to the Final Rule
with regards to deferred loans that mature later than December 31,2026, VHCB staff has
the authority to structure said loans to comply with the present Treasury guidance,
including, but not limited to, the maturity timeframes traditionally utilized with LIHTC
projects.

Developer shall work with VHCB staff to foster and assist communication between
VHCB, the construction lender, and other relevant parties regarding construction
inspection services. The goal of this communication is to allow, if possible, VHCB to
rely on construction inspections already being performed and avoid unnecessary
additional costs.

Prior to closing, the Developers will work with VHCB staff to fully resolve, to VHCB
staff satisfaction, any issues raised by the use of 4% Low Income Housing Tax Credits in
this project, which include, but are not limited to, concems regarding true debt, minimum
gain,50Yo test, and LP Capital Accounts.

Prior to closing, Developers shall obtain construction bids that demonstrate to the
satisfaction of VHCB that the projected construction costs are within the approved budget
for the project.

Prior to closing, the developers will provide VHCB staff with an update on Shelbume's
plans to enhance pedestrian connections to the Bay Ridge site.

I

2.
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Special HTF Conditions

This award is contingent upon VHCB's receipt of FFY2022 (National) Housing Trust
(HTF) funds in the minimum amount of $3,000,000. Disbursement of project funds
cannot occur until VHCB has executed a grant agreement with the applicable federal
agency.

This project may limit eligibility and/or give preference to formerly homeless households
in accordance with 93.303(dX3). Prior to closing, Recipient shall submit documentation
to VHCB staff to verify compliance with this part.

Prior to closing, Recipient shall submit documentation that the project complies with Section
504 of the Rehabilitation Act of 1973. For new construction, the project is required to have at
minimum three (3) physically accessible units, and at least one (1) additional unit is required
to be made accessible to people with sensory impairments.

Fair Housing Act (FHA) design requirements for new construction projects also apply.
Prior to closing, Recipient shall submit documentation that the project meets FHA
accessibility requirements for all48 units, common spaces, parking, and routes throughout
the building and its grounds.



5

6.
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In order to meet HUD's grant-year specific deadlines, the project's legal closing must

occur within 24 months of the date VHCB executed aFFY2022 HTF funding agreement

with HUD (date TBD). In addition, HTF funds must be fully expended within 5 years of
that date. If, after 18 months of the execution of the HTF agreement, it appears unlikely
that the project will meet these deadlincs, VHCB reserves the right to de-commit the HTF
award.

Prior to closing, in accordance with 93.303 (b)(9), Recipient shall provide documentation

to VHCB staff for review and approval that supportive services are not mandatory for the

occupants of HTF units, and that participation in services is not a requirement of tenancy.

Soecial HOME-ARP Conditions:

1. The HOME-ARP units funded with this award are to be designated for qualiffing populations
(as defined in the HOME-ARP Notice dated September 13, 2021), and who are referred
through the local system of coordinated entry. Documentation of verification of the eligibility
must be kept on file. Prior to closing, Developer will comply with this requirement by entering

into a memorandum of understanding ("MOU") with an agency that provides housing services

to homeless populations. Developer will provide the draft MOU to VHCB for its review and

approval prior to closing. The MOU must include at a minimum the following items:

a. documentation of the referral process;

b. verification that the referring agency will provide written certification that
referred households meet the criteria to be considered a qualifying population as

described above;
c. documentation of the process of income examination to determine affordability,

including the extent to which the referring agency will provide income

verification; and,
d. the roles of each entity.

Prior to closing, Developer will provide a tenant selection plan to VHCB for its review
and approval. The tenant selection plan shall speci$ the method, process and partnering

agency(ies) the Developer is using to refer and select qualifuing households for the HOME-
ARP units.

The HOME-ARP units must be occupied by eligible households from the qualifuing
populations within six months following project completion. (Project Completion is
defined as follows and includes all of the following items: all HOME-ARP funds have

been drawn; the certificate ofoccupancy has been granted; and, the project has been

closed out in the HUD IDIS accounting system). If the HOME-ARP units are not
occupied within 6 months following Project Completion, the Developer must submit to
VHCB all information on its efforts to coordinate with a CoC, homeless service

providers, social service, and/or other public agencies to frll said HOME-ARP units with
eligible households from the qualifuing populations. If the HOME-ARP units are not
occupied within 12 months of Project Completion, the Developer must repay any

HOME-ARP funds invested in said units that are not rented to eligible households from
the qualiffing populations.
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Prior to closing, Developer shall submit documentation that the project complies with Section
504 of the Rehabilitation Act of 1973. For new construction, the project is required to have at
minimum three (3) physically accessible units, and at least one (l) additional unit is required
to be made accessible to people with sensory impairments.

Fair Housing Act (FHA) design requirements for new construction projects also apply.
Prior to closing, Developer shall submit documentation that the project meets FHA
accessibility requirements for all48 units, cornmon spaces, parking, and routes throughout
the building and its grounds.

Project completion must be within 4 years of the execution of the HOME-ARP
Agreement between VHCB and Developer. (See also HOME-ARP Standard Condition
#35). Notwithstanding this condition, all HOME-ARP funds must be expended by
September 30,2030.

Prior to closing, in accordance with 92.253 (bX9), Developer shall provide
documentation to VHCB staff for review and approval that supportive services are not
mandatory for the occupants of HOME-ARP units, and that participation in services is
not a requirement of tenancy.

This award is also subject to Standard Housing ARPA-SFR Conditions, Standard HTF
Conditions and Standard HOME-ARP Conditions.



Vermont Housing & Conservation Board
Resolution

Kelley's Field II I Hinesburg, Vermont
Cathedral Square Corporation and Evernorth, Inc.

2014-086-002
Board meeting date: June 16,2022

Resolved:
The conditions set forth in this resolution supersede and replace the previous conditions set forth in
the resolution approved on May 13,2022. This award is subject to the following restrictions and
conditions:
To score the application "10" for need, oo8" for impact and"9" for quality, and to award
Cathedral Square Corporation and Evemorth, Inc. (the "Developers") an award of HOME-ARP
funds in the amount of up to Eight Hundred Sixty Seven Thousand Nine Hundred Thirty Six
Dollars ($867,936) for new construction/rehabilitation and related expenses.

On 5ll3l2022,the VHCB Board made an award of up to Four million Five hundred Sixty-four
thousand and One hundred and Fifty dollars ($4,564,150) in ARPA-SFR funds.

To the extent that staff determines it necessary and appropriate, ARPA-SFR funds may be used
in place of HOME-ARP funds. In such a case, the total amount of the ARPA-SFR funding may
exceed the maximum guidelines, in accordance with VHCB's ARPA-SFR Guidelines &
Procedures. In the event that ARPA-SFR funding is used instead of HOME-ARP funding, only
the ARPA-SFR conditions and affordability restrictions outlined in this resolution shall apply.

This project involves property located at 87 Kelley's Field Road, Hinesburg VT and consists of a
total of 24 rental units in I building. Five (5) units are designated as HOME-ARP units.

The conditions set forth in this resolution supersede and replace the previous conditions set forth in
the prior resolutions approved on5lI3l2022. This award is subject to the following restrictions and
conditions:

Affordabilitv and Convevance Restrictions:

Developers shall execute a VHCB Housing Subsidy Covenant of perpetual duration, which will be prepared
by VHCB counsel and will contain restrictions substantially as follows:

VHCB/ARPA-SFR:

Developer shall lease twenty-four (24) units to persons whose household income, at their date of
initial occupancy, is less than or equal to 80% of area median income. The annualized rent
charged for each such unit shall not exceed 30% of 70Yo of area median income for a household
consisting of one and one-half persons per bedroom.

Developer shall target and make every reasonable effort to lease Eight (8) of the aforementioned
24 units to persons whose household income, at their date of initial occupancy, is at or below



50Yo of area median income. Initially, the annualized rent charged for these units shall not
exceed 30Yo of 50Yo of area median income for a household consisting of one and one half
persons per bedroom.

Developer shall make every reasonable effort to lease any Three (3) of the aforementioned 8

units to persons whose household income, at their date of initial occupancy, is less than or equal

to 30%o of area median income, OR, to persons with special needs. In addition, Developers shall

make every reasonable effort to ensure that the annualized rents for all units are "affordable" to
the occupying households, as described further in section 7 of the VHCB Housing Subsidy

Covenant.
Notwithstanding the aforementioned affordability restrictions, Developers shall designate five
(5) individual units for those who are homeless or at risk of homelessness and who are referred

through the local system of coordinated entry.

Any conveyance of the property shall require the prior written consent of VHCB, which consent

shall not be unreasonably withheld if the proposed transferee is an eligible applicant to receive

funds from VHCB.

HOME-ARP:

Five (5) units on the properly shall be designated as HOME-ARP units and the following restrictions shall

apply during the HOME-ARP compliance period of fifteen (15) years. Initially, the HOME-ARP units shall

consist of five (5) one-bedroom units, but the designation may float with prior approval from HOME staffto
units of equal or greater size in orderto maintain HOME-ARP compliance. These HOME-ARP homeless units

are required to remain as homeless units for the duration of the HOME-ARP compliance period.

The HOME-ARP units will be leased to households that meet the qualifring population definition in the

HOME-ARP Notice, and who are referred through the local system of coordinated enbry.

Initially, the annualized rent charged for each HOME-ARP unit shall not exceed the lesser of the applicable

HUD fair market rent, or 30o/o of 50% of area median income for a household consisting of one and one-half
persons per bedroom. If the HOME-ARP unit receives Federal or State project-based rental subsidy, however,

and the eligible household pays as a contribution toward rent not more than 30 percent of the eligible

household's adjusted income, the maximum rent is the rent allowable under the Federal or State project-based

rental subsidy program. If an eligible household receives tenant-based rental assistance, the rent is the rent

permissible under the applicable rental assistance program (i.e., the eligible household rental contribution plus

the rental subsidy allowable under that rental assistance program).

Developer must annually examine a HOME-ARP qualiffing household's income for purposes of establishing

the qualifying household' s rental contribution.

A household that met the definition of one of the HOME-ARP quali$ing populations at initial occupancy

and whose annual income at the time of income re-certification is above 50 percent of area median income

but is at or below 80 percent of the area median income, must pay as rent the lesser of the applicable HUD
fair market rent, or 30Yo of 65%o of area median income for a household consisting of one and one-half
persons per bedroom. A qualifuing household that is not low-income at the time of income recertification
(i.e., whose income is above 80 percent of the area median income) must pay as rent the lesser of the amount

payable by the tenant under State or local law or 30 percent of the family's adjusted income, except that

households of HOME-ARP-assisted units that have been allocated low-income housing tax credits by a



housing credit agency pursuant to section 42 of the Intemal Revenue Code of 1986 (26 U.S.C. 42) must pay
rent govemed by section 42.

Special Housing ARPA-SFR Conditions:

l. This award may be funded in whole or part with federal ARPA-SFR funds. Awards of
ARPA-SFR are contingent upon the execution of a grant agreement between the State of
Vermont and VHCB. Disbursement of ARPA-SFR funds cannot occur until the State of
Vermont/AOA has released these funds to VHCB.

2. This award may be funded in whole or part with FY2023 State appropriation to the
VHCB. Disbursement of project funds from the FY2023 State appropriation cannot
occur until the State of Vermont/AOA has released these funds to VHCB.

3. Federal and State requirements and guidance related to this award, which may contain a

combination of funding sources, are evolving. In the event that VHCB staff learn of
additional requirements, or changes to existing requirements affecting the funding
sources, Developer agrees to provide information as requested to document the project's
compliance.

4. Five (5) units funded with this award are to be designated for those who are homeless or
at risk of homelessness and who are referred through the local system of coordinated
entry. Prior to closing and disbursement, Developer will comply with this requirement
by entering into a memorandum of understanding ("MOU") with an agency that provides
housing services to homeless populations. Developer will provide the draft MOU to
VHCB for its review and approval prior to closing and disbursement. If changes to the
affordability and homeless targeting restrictions are required, the Developer may request
revisions to the Affordability Restrictions set forth in the VHCB Housing Subsidy
Covenant for VHCB's consideration.

5. Developer shall report on incurred expenses, and other relevant information in a form and
at a frequency to be prescribed by VHCB. Upon VHCB's request, Developer shall
submit any other information necessary to document compliance with ARPA-SFR
requirements, as well as, compliance with other federal and state laws and regulations.

6. Prior to closing, and where applicable, Developer will provide:

a. A full appraisal, or, subject to VHCB staff approval, apartial appraisal,
demonstrating the reasonableness of acquisition costs.

b. For projects with ARPA - only funding, a Phase I environmental site assessment,
acceptable to VHCB staff. Projects with other funding sources are subject to the
environmental provisions of those sources.

c. Section 106 historic review, unless exempted.
d. A relocation plan and budget acceptable to VHCB staff.
e. A final bid or quote for project scope of work acceptable to VHCB staff.
f. Evidence of commitment of rental subsidy, support services, and commitment of all

other funding sources, or documentation of progress satisfactory to VHCB staff.



7. All documents and records related to this award must be retained for a period of at least 5

years from the date of final disbursement of funds.

8. VHCB reserves the right to change the source of the funds provided, not the amount, and

will notify Developer.

9. Prior to closing, Developer will provide VHCB staff with an executed State Fiscal
Recovery Fund Program Assurances Form.

10. This award may be funded in whole or part with federal ARPA-SFR funds. Awards of
ARPA-SFR must comply with all guidance and regulations provided by Treasury. In
compliance with the guidelines presently provided by Treasury pursuant to the Final Rule
with regards to deferred loans that mature later than December 31,2026, VHCB staff has

the authority to structure said loans to comply with the present Treasury guidance,

including, but not limited to, the maturity timeframes traditionally utilized with LIHTC
projects.

11. Developer shall work with VHCB staff to foster and assist communication between
VHCB, the construction lender, and other relevant parties regarding construction
inspection services. The goal of this communication is to allow, if possible, VHCB to
rely on construction inspections already being performed and avoid unnecessary

additional costs.

12. Prior to closing, the Developers will work with VHCB staff to fully resolve, to VHCB
staff satisfaction, any issues raised by the use of 40% Low Income Housing Tax Credits in
this project, which include, but are not limited to, concerns regarding true debt, minimum
gain,50Yo test, and LP Capital Accounts.

Special HOME-ARP Conditions

The HOME-ARP units funded with this award are to be designated for qualiffing populations (as

defined in the HOME-ARP Notice dated September 13,2021), and who are referred through the

local system of coordinated entry. Documentation of verification of the eligibility must be kept on

file. Prior to closing, Developer will comply with this requirement by entering into a memorandum

of understanding ("MOU") with an agency that provides housing services to homeless populations.

Developer will provide the draft MOU to VHCB for its review and approval prior to closing. The

MOU must include at a minimum the following items:
a. documentation of the referral process;

b. verification that the referring agency will provide written certification that refened
households meet the criteria to be considered a qualiffing population as described above;

c. documentation of the process of income examination to determine affordability, including
the extent to which the referring agency will provide income verification; and,

d. the roles of each entlty.

Prior to closing, Developer will provide a tenant selection plan to VHCB for its review and approval.
The tenant selection plan shall speciff the method, process and partnering agency(ies) the Developer

is using to refer and select qualifuing households for the HOME-ARP units.

I
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a
5 The HOME-ARP units must be occupied by eligible households from the qualifying populations

within six months following project completion. (Project Completion is defined as follows and
includes all ofthe following items: all HOME-ARP funds have been drawn; the certificate of
occupancy has been granted; and, the project has been closed out in the HUD IDIS accounting
system). If the HOME-ARP units are not occupied within 6 months following Project Completion,
the Developer must submit to VHCB all information on its efforts to coordinate with a CoC,
homeless service providers, social service, and/or other public agencies to fill said HOME-ARP units
with eligible households from the qualifuing populations. If the HOME-ARP units are not occupied
within 12 months of Project Completion, the Developer must repay any HOME-ARP funds invested
in said units that are not rented to eligible households from the qualifuing populations.

Prior to closing, Developers shall submit documentation that the project complies with Section 504 of
the Rehabilitation Act of 1973. For new construction, the project is required to have at minimum two
(2) physically accessible units, and at least one (1) additional unit is required to be made accessible to
people with sensory impairments.

Fair Housing Act (FHA) design requirements for new construction projects also apply. Prior to closing,
Developers shall submit documentation that the project meets FHA accessibility requirements for all
twenty-four (24) units, common spaces, parking, and routes throughout the building and its grounds.

Project completion must be within 4 years of the execution of the HOME-ARP Agreement between
VHCB and Developer. (See also HOME-ARP Standard Condition #35). Notwithstanding this
condition, all HOME-ARP funds must be expended by September 30, 2030.

Prior to closing, in accordance with 92.253 (bX9), Developers shall provide documentation to VHCB
stafffor review and approval that supportive services are not mandatory for the occupants of HOME
units, and that participation in services is not a requirement of tenancy.

This award is also subject to Standard VHCB Conditions for ARPA-SFR Projects.
This award is also subject to the HOME-ARP Standard Conditions.
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Vermont Housing & Conservation Board
Resolution

John Graham Shelter Exterior Rehabilitation I Vergennes, Vermont
The John W. Graham Emergency Shelter Service

2022-t0l-001
Board meeting date: June 16,2022

Resolved:
To score the application o'8" for need, "9" for impact and "10" for quality, and to award The John
W. Graham Emergency Shelter Service (the "Developer") ARPA-SFR funds in the amount of up
to Two Hundred Fifty Thousand Dollars ($250,000) for rehabilitation and related expenses. This
project involves property located at 69 Main Street in Vergennes and consists of a total of Thirty-
Six shelter beds in one building.

This award is subject to the following restrictions and conditions:

Affordability and Conveyance Restrictions:

There will be no modifications to the existing affordability and conveyance restrictions as stated
in the prior VHCB grant agreements #2011-032-001 and #2021-0ll-001.

The existing housing subsidy covenant restricts all36 beds for use as a shelter and specifically
includes individuals referred through coordinated entry for the duration of the COVID 19
pandemic and following period of economic recovery.

Special Housine ARPA-SFR Conditions:

1. This award may be funded in whole or part with federal ARPA-SFR funds. Awards of
ARPA-SFR are contingent upon the execution of a grant agreement between the State of
Vermont and VHCB. Disbursement of ARPA-SFR funds cannot occur until the State of
Vermont/AOA has released these funds to VHCB.

2. This award may be funded in whole or part with FY2023 State appropriation to the
VHCB. Disbursement of project funds from the FY2023 State appropriation cannot
occur until the State of Vermont/AOA has released these funds to VHCB.

3. Disbursement of project funds cannot occur until VHCB and the State of Vermont have
executed an amendment to the VHCB ARPA grant agreement reflecting the additional
$25 million appropriation to VHCB in the FY2022 Budget Adjustment Act.

4. Federal and State requirements and guidance related to this award, which may contain a
combination of funding sources, are evolving. In the event that VHCB staff learn of
additional requirements, or changes to existing requirements affecting the funding
sources, Developer agrees to provide information as requested to document the project's
compliance.

Page I of2



5. Developer shall report on incurred expenses, and other relevant information in a form and

at a frequency to be prescribed by VHCB. Upon VHCB's request, Developer shall

submit any other information necessary to document compliance with ARPA-SFR
requirements, as well as, compliance with other federal and state laws and regulations.

6. Prior to closing, and where applicable, Developer will provide:

a. A fulI appraisal, or, subject to VHCB staff approval, apartial appraisal,

demonstrating the reasonableness of acquisition costs.

b. For projects with ARPA - only funding, a Phase I environmental site assessment,

acceptable to VHCB staff. Projects with other funding sources are subject to the

environmental provisions of those sources.

c. Section 106 historic review, unless exempted.
d. A relocation plan and budget acceptable to VHCB staff.

e. A final bid or quote for project scope of work acceptable to VHCB staff.

f. Evidence of commitment of rental subsidy, support services, and commitment of all
other funding sources, or documentation of progress satisfactory to VHCB staff.

7. All documents and records related to this award must be retained for a period of at least 5

years from the date of final disbursement of funds.

8. VHCB reserves the right to change the source of the funds provided, not the amount, and

will notifu Developer.

9. Prior to closing, Developer will provide VHCB staff with an executed State Fiscal

Recovery Fund Program Assurances Form.

10. This award may be funded in whole or part with federal ARPA-SFR funds. Awards of
ARPA-SFR must comply with all guidance and regulations provided by Treasury. In
compliance with the guidelines presently provided by Treasury pursuant to the Final Rule

with regards to deferred loans that mature later than December 31,2026, VHCB staff has

the authority to structure said loans to comply with the present Treasury guidance,

including, but not limited to, the maturity timeframes traditionally utilized with LIHTC
projects.

11. Developer shall work with VHCB staff to foster and assist communication between

VHCB, the construction lender, and other relevant parties regarding construction
inspection services. The goal of this communication is to allow, if possible, VHCB to
rely on construction inspections already being performed and avoid unnecessary

additional costs.

12. Prior to closing, Developer will bring a third party under contract in the role of Clerk of
the Works/Owner's Representative for project management support.

This award is also subject to Standard ARPA-SFR Conditions.
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Vermont Housing & Conservation Board
Resolution

Home Access Program t Statewide, Vermont
Vermont Center for Independent Living

2022-r28-001
Board meeting date: June 16,2022

Resolved:
To score the application "9" for need, "10" for impact and"9" for quality, and to award Vermont
Center for Independent Living (the "Grantee") VHCB funds in the amount of up to eight hundred
forty-five thousand dollars ($845,000), as well as authorize the acceptance of a One Hundred
Thousand Dollars ($100,000) grant from Department of Disabilities, Aging and Independent
Living ("DAIL") for the Home Access Program. Four hundred forty-five thousand ($445,000) of
this award, ffid the One Hundred Thousand Dollars ($100,000) grant from Department of
Disabilities, Aging and Independent Living ("DAIL"), shall cover the period October 1,2022 rrrtiL
September 30,2023. Four hundred thousand ($400,000) of this award shall cover the period October
1,2022 until September 30, 2024.

This award is subject to the following special conditions:

Special VHCB Conditions:

l. Access modification funds shall be used only in cases in which the family or individuals could
not inhabit the dwelling or would be housebound if the modifications were not made.

2. $400,000 ofthis award will be used specifically for projects serving households without leverage,
who are on the VCIL waitlist.

3. At least 33o/o of the households assisted shall have incomes at or below 50Yo of area median
income (AMD at the time of the Grantee's commitment to the household. The remaining
households assisted shall have incomes up to, but not to exceed, 80% AMI.

4. At least $30,000 of this award shall be used for accessibility modifications of six rental units
owned by nonprofit organizations.

5. There shall be a maximum grant amount of $16,000 per project, which may be exceeded with
prior VHCB staff approval.

6. DAIL and VHCB funds may be used for no more than $204,000 in operating costs for the
program.

7. VCIL may request grant firnds for each project: for traditional bathroom modifications and ramp
building, VCIL can request upto 60%o of expected project cost at the start of each project and the
balance upon completion of the project; for QRamp (modular ramp) projects, VCIL can request
the cost of the materials upfront;and then request the balance of the project cost upon completion
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of the installation. Grantee shall submit to VHCB disbursements for their projects each month

using a spreadsheet that shows each project in process.

8. VCIL will provide VHCB with fuIl access to all program records as requested for monitoring.

9. In addition to the cost reporting submitted with each disbursement request, Grantee shall submit
quarterly and year-to-date statements of income and expenses for the program, with comparisons

against progr€tm budget. The reports shall include all other sources of fi.rnds for the Program and

shall break down expenses for direct progrutm costs and staff. In addition to the financial

information, the reports shall outline the number of households served, household income, type

of accessibility modifications, the non-profit rental units assisted, and other relevant program data.

Grantee shall submit reporting based on households rather than projects, and indicate how
many projects, and the cost each household receives. Grantee will report on the racelethnicity
of households who benefit from this Program in fiscal year 2022 on a quarterly basis.

10. Grantee shall submit quarterly statements quantiffing the hows contributed to the Program

projects by volunteers and estimating the value of those hours.

11. Grantee wilt undergo a timely audit of the organization's financial statements and in accordance

with OMB 2.CFR.200 (if applicable). Grantee will submit audit reports to VHCB forreview, and

shall include all auditor communications in regards to internal controls and/or compliance, such

as management letters, SAS 115 Communication of Internal Control Related Matters, and reports

on compliance.
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Vermont Housing & Conservation Board
Resolution

Housing Contingency Pool
2021-140-000

Board Meeting Date: June t6,2022

Resolution

To authorize staff to further capitalize the Housing Contingency Pool with an additional Two Million Five
Hundred Thousand Dollars (52,500,000).



CONSENT AGENDA

Vermont Housing & Conservation Board
Resolution

Water Qualrty Stewardship
Vermont Agency of Agriculture, Food & Markets

2022-129 -00 1 - Conservation
Board meeting date: June 16,2022

Recommended Resolution:
To award the Vermont Agency of Agriculture, Food and Markets (the "Agency") up to Fifty
Thousand Dollars ($50,000) for the purpose of supporting Agency activities related to evaluating
the merits of potential farmland conservation projects and improving water quality and farm
operator and farmland management compliance with required agricultural practices. This
funding will support a portion of multiple Water Quality Specialist FTEs salaries, benefits, and
associated costs.

This award shall be subject to the following conditions

1. This award covers the period July 1, 2022 - Iune 30,2023

2. This award is contingent on VHCB receiving a minimum of $21.1 million inFY2023
state appropriations of Property Transfer Tax. In the event that VHCB receives less than
$21.1 million, the VHCB Board reserves the right to decommit, retract, and/or reduce the
award for this project. The disbursement of these funds is subject to the State of Vermont
releasing these funds to VHCB.

3. The Agency shall provide updates to the work plan previously submitted to VHCB
should that change during the time period of the grant.

4. The Agency shall ensure that as part of its screening reports to VHCB that it includes
information re. any prospective VHCB-funded farms which are under the purview of the
Office of the Attorney General due to water quality violations.

5. Disbursements will be made based on requests from the Agency to VHCB which shall
include: a) quarterly reports describing the Agency's work associated with this grant,
including a list of desktop reviews and farm inspections completed and any other notable
activities that occurred in the previous quarter and; b) a summary invoice for each quarter
of the eligible expenses funded through this grant.



CONSENT AGENDA

Vermont Housing & Conservation Board
Resolution

Act 250 9(B) reviews
Vermont Agency of Agriculture, Food & Markets

2022-130-00 I - Conservation
Board meeting date: June 16,2022

Recommended Resolution:

To award the Vermont Agency of Agriculture (the "Agency") aVHCB award of up to One Hundred
Thirty-Four Thousand and Seven Hundred and Ninety-Six Dollars ($134,796) for the purpose of
fi.rnding costs associated with work on issues related to Act 250 9(B). Board also authorizes staff
to decommit any remaining balance in the FY22 award (202I-I37-001), if necessary.

The award shall be subject to the following conditions:

1. This award covers the period July l, 2022 - June 30,2023

2. This award is contingent on the availability of mitigation funds that can be used for this
purpose.

3. Disbursements will be made based on requests from the Agency providing: a) a narrative
describing the Agency's work associated with Act 250 9(B), including a list of Act 250
applications the Agency is responding to, and b) financial reports documenting the expenses
relative to the Act 250 Coordinator's work on Act 250 9(B) and other eligible expenses.

4. Prior to final disbursement, the Agency will submit a report summarizing the impact of the funds
received, a sunmary of how Act 250 9(B) proceedings are working, and an analysis of how
effective the program is, and what steps, if any, are needed to improve the Agency's role in, and
the overall impact of, Act 250 9(B) protection ofprimary agricultural soils.



Vermont Housing & Conservation Board
Resolution

Board meeting date: June 16,2022

Resolved:

To adopt the ARPA-SFR Guidelines and Procedures, effective July l, 2022. Staff shall notifu the
Vermont Agency of Administration and the Department of Housing and Community
Development of the updated Guidelines as required by VHCB's Grant Agreement with the State
of Vermont.
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CONSENT AGENDA

Vermont Housing and Conservation Board Resolution
Housing HOME-ARP Standard Conditions

Board meeting date: June 16,2022

Resolution

To adopt the following new Housing HOME-ARP Standard conditions:

Standard HOME-ARP Conditions

This project is subject to the requirements ofthe HOME-ARP Notice as written inNotice: CPD-
2l-10 dated September 13, 2021, and HOME-ARP Appendix, Waivers and Alternative
Requirements. The HOME-ARP Agreement may be amended, and conditions may be added or
changed, as necessary to comply with the regulations and/or HUD guidance.

Prior to closing, Developer shall submit a completed HOME-ARP rent schedule for VHCB
review and approval, to be attached to the grant/loan agreement.

Prior to initial disbursement of HOME-ARP Program funds, Developer shall obtain written
documentation that the plans for the project comply with the Secretary of lnterior's Standards for
Rehabilitation,36 CFR Part 67.

Project shall comply with the applicable HOME property standards set forth in 24 CFR 592.251,
including the lead-based paint requirements, and HOME Program Rehabilitation and/or New
Construction Standards, as applicable, available in VHCB's online HOME Handbook.
Developer shall maintain the project so that it meets the HOME property standards requirements
at 24 CFR 92.2s1(D.

Prior to closing, Developer shall work with the VT Department of Housing & Community
Development to complete a HUD Environmental Review. Developer shall forward a draft
public notice to VHCB staff for review and approval prior to publication. No project hard
costs shall be incurred, nor shall any "choice limiting actions" occur, until HUD has approved
the Environmental Review and issued an Authority to Use Grant Funds for HOME-ARP, and
a copy has been provided to VHCB.

Prior to closing, Developer shall submit documentation for VHCB review and approval that
the VT Division of Historic Preservation has reviewed and signed off on the project with
respect to archaeology.

Prior to initial disbursement of HOME-ARP Program funds, Developer shall submit a final pre-
development project budget and performance schedule for review by VHCB. VHCB reserves
the right to reduce or change the terms of this award if other financing terms change or if
Developer receives additional firnding for the project that was not included in the budget
submitted prior to VHCB Board action, or if total development cost is less than anticipated at the
time of VHCB Board action. If the VHCB approved budget for the project shows a primary loan

2.
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8.

9

from a bank or other lending institution, VHCB will subordinate its interest in the project to

documents securing the primary loan, provided that the primary lender shall execute a
subordination and priority agreement approved by VHCB.

Developer shall utilize a written lease that includes the HOME-ARP lease addendum, and

provide a copy to VHCB staff for review and approval prior to closing. Developer shall provide

written notice to VHCB requesting approval of material changes in the terms of the written lease.

Developer shall follow the applicable procedures for increasing rent amounts as established in
VHCB's HOME-ARP Reference guide.

Developer shall establish a written tenant selection policy in compliance with the HOME-ARP
Program requirements and submit a copy to VHCB prior to closing. For projects with five or

more HOME-ARP assisted units, Developer shall also comply with the "Affirmative Marketing
Procedures and Requirements" in VHCB's HOME-ARP Program Handbook.

Developers wishing to target housing and/or services to persons with disabilities must have a

tenant selection policy which addressees the following questions:

a. Who is the targeted population?
b. Does the proposed project meet the standard that it provides qualified individuals with

disabilities with housing, dd, benefits, or services that are as effective as those provided

to others?

c. How will an applicant's eligibility as a member of this population be determined?

d. What services will be provided to support the tenants with disabilities and how will these

be provided?

Developer shall comply with all Uniform Relocation Act requirements in accordance with 24

CFR $92.353 and HUD Handbook 1378, including any outstanding Uniform Relocation Act
compliance documentation such as a written relocation plan and budget, copies of URA notices

sent to tenants (with delivery confirmation), a copy of the voluntary acquisition letter signed by

both buyer and seller, and a URA tracking spreadsheet. If a project will not result in a rent

increase, or require permanent or temporary relocation, a GIN or Notice of Non-displacement

may be served by posting it in accessible locations and providing a copy to the tenants'

representative. For new construction projects and acquisitions of vacant buildings, only the URA
voluntary acquisition letter is required.

This project shall comply with HOME-ARP broadband infrastructure installation
requirements at 92.251(a)(2)(vi) for new construction or 92.251(b)(l)(x) for rehabilitation.
The rules recognize the requirements may not be feasible for all projects and therefore allow
limited exceptions.

Prior to closing, in accordance with 92.359, and 24 CFR part 5, subpart L, Developer shall
provide documentation to VHCB staff for review and approval that demonstrates compliance

with The Violence Against Women Act (VAWA), including the requirements regarding

notification to applicants and tenants, bifurcation of leases, and the VAWA lease

term/addendum.
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20

Developer shall comply with the procurement procedures outlined in the HOME Handbook,
including the Minority and Women Owned Business Enterprise marketing requirements and
Debarment and Suspension Contractor requirements. In order to verifu that contractors are

licensed to do business in the State of Vermont, Developer shall search the VT Secretary of
State' s Corporation database ://www.sec.state.vt. prior to awarding
any contracts in connection with this award, and shall print out a copy of the search result to
provide to VHCB. Developer shall, upon request, make available to VHCB for review all
procurement documentation.

Prior to executing any contract to be paid in whole or part by HOME-ARP funds, the
Developer shall ensure the contractor is not federally debarred, suspended or otherwise
ineligible by performing a search on the System for Award Management (SAM) site at
sam.gov, and the Developer shall print out a copy of the search result to provide to VHCB.
In addition, the Developer must notify VHCB staff of the name of the chosen contractor prior
to executing a contract, so that VHCB staff can veri$ the search result on the SAM site.

The Developer shall comply with Section 3 requirements in accordance with 24 CFP. 75.

Economic opportunities provided in connection with this project shall, to the greatest extent
feasible, be provided to low income persons residing within the area in which the project is
located and to Section 3 businesses. Section 3 requirements shall be included in bid documents,
and "the Section 3 Clause" shall be attached to all contracts executed in connection with this
project. In addition, the Section 3 reporting form shall be submitted to VHCB within 60 days of
the final disbursement (see Condition #26).

In order to comply with HUD's requirements as outlined in VHCB's HOME Program
Construction Inspection Policy, Developer shall work with VHCB staff to investigate
whether VHCB can be added to the construction lender's inspection contract. This would
allow VHCB to rely on the construction inspections already being performed and avoid
unnecessary additional costs.

Prior to initial disbursement of HOME-ARP Program funds, Developer shall provide VHCB
with a written HOME-ARP or HOME Conflict of Interest Policy in accordance with 24 CFR

$92.356(f). Existing HOME Conflict of Interest Policies meet this condition.

Prior to initial disbursement of HOME-ARP Program funds, Developer shall demonstrate that
its staff has attended a Fair Housing training session within at least the last three years, to ensure
the Developer has received adequate education and information for compliance with
affirmatively furthering fair housing requirements, including those applicable to the marketing
and leasing of HOME-ARP-funded housing units.

Developer shall utilize HOME-ARP Program firnds only for eligible activities. HOME-ARP
Program funds shall be disbursed in accordance with the budget as approved by VHCB.

Developer shall use the percentage of completion method to pay for project construction costs
and withhold a minimum of l0Yo of funds from all construction contracts pending completion of
the work.

J
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Developer shall submit written requests for disbursements of HOME-ARP Program funds, along

with a statement or schedule allocating the amount requested among the line items shown in the

approved budget. Each request shall include copies of requisitions and invoices for the items

covered by the request. Disbursements of HOME-ARP Program funds for construction costs

will only be made for completed work in place and will be based on the percentage of completion
of the total amount of work covered by the contract, less l0% retainage until completion. (For
example: Assume that the total contract amount is $2,000 and the HOME-ARP grant is $1,000.
If the total amount of work covered by the contract is 50% completed on the date of a particular
requisition, the maximum amount of HOME-ARP Program firnds that can be disbursed at that
time will be $500 less $50 retainage, i.e. $450.) If Developer has an architect under contract to

oversee the project and/or inspect the work in connection with requests for payment received

from contractors, an architect's certification shall be submitted to VHCB along with each request

for disbursement of HOME-ARP Program funds. VHCB reserves the right to require

independent inspections of construction work prior to disbursing funds. VHCB also reserves the

right to require lien waivers from all contractors, subcontractors and/or suppliers prior to
disbursing funds.

Prior to disbursement of HOME-ARP funds for construction (as outlined in the HOME
Handbook), Developer shall submit a fully executed copy ofthe construction contract and copies

of all the required attachments, a HOME-ARP Program Bid Selection and Contract Award
Summary form, and a copy of the performance and payment bond or letter of credit.

Prior to initial disbursement of HOME-ARP Program firnds, Developer shall provide VHCB
copies of the following certifications executed by the Developer: (i) Certifrcation for Contracts,

Grants, Loans, and Cooperative Agreements; (iD Certification Regarding Debarment,

Suspension,Ineligibility and Voluntary Exclusion; and, (iii) Disclosure of Lobbying Activities.
If no lobbying has been conducted, this must be written somewhere on the Disclosure of
Lobbying form.

Prior to final disbursement of HOME-ARP funds, Developer shall submit a copy of the State or
Town/City's certificate of occupancy and/or a copy of the State or Towr/City's final building
inspection report. If there are any outstanding issues in the report, Developer shall submit
documentation that those issues have been adequately addressed.

Within 60 days of the final draw of HOME-ARP frrnds, Developer shall provide a close-out

report to VHCB staffwhich shall include the following:
a. final sources and uses development budget;
b. number of units with project based rental assistance (and type), and unit numbers;

c. a completed HOME-ARP rent schedule and HOME-ARP Program income verifications
(or an acceptable altemative) with 3'd party documentation for the residents of the

HOME-ARP units;
d. documentation demonstrating qualifring population eligibility determination
e. a final URA report including total relocation costs broken out by category, number of

households temporarily relocated and displaced, and race and ethnicity of households

displaced;
f. a copy of the Energy Star certificate, if applicable;
g. number of accessible units;
h. a completed Minority Business Enterprise/Women Business Enterprise form that

contains information on Contractors and Subcontractors;

4

26.



27

28.
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i. completed Section 3 report
j. digital photographs of the interior and exterior of the completed project;

k. number of units dedicated for homeless persons or families; and, of the units designated for
homeless, the number of units for chronically homeless.

This award shall be secured by a Mortgage Deed which will provide that ifthe owter at any time
does not comply with all provisions of the VHCB Housing Subsidy Covenant, VHCB shall have
the right to require immediate repayment of the award along with a percentage of any
appreciation in the value of the property. The Mortgage Deed will be prepared by VHCB counsel
and the percentage of appreciation will be based on the amount of HOME-ARP Program funds
committed to the project as a percentage of the total projected development cost. To the extent
that the HOME-ARP award is a loan at the applicable federal rate, the percentage of appreciation
requirement shall not apply. The Mortgage Deed shall be recorded in the appropriate Land
Records.

At closing, Developer shall: (i) execute the VHCB Housing Subsidy Covenant which is of
perpetual duration and shall have priority over any mortgages securing community development
or similar public funding for the project; and, (ii) record the VHCB Housing Subsidy Covenant
in the appropriate Land Records. The VHCB Housing Subsidy Covenant shall contain the
HOME-ARP Program restrictions for the applicable affordability period.

Developer may request that all or a portion of the award be struchred as a loan, rather than a
grant. If the award includes a loan, VHCB shall determine the repayment terms and the loan
shall be evidenced by a non-recourse promissory note and secured by a mortgage deed on the
project. The note and mortgage will be prepared by VHCB counsel. The mortgage shall be
subordinate to the VHCB Housing Subsidy Covenant, but shall have priority over any mortgages
securing community development or similar public frrnding for the project.

For projects with l0 or more HOME-ARP-assisted units, at least annually, Developer shall
submit complete project financials to VHCB.

By signing this agreement, Developer hereby certifies that it is in good standing with respect to
all taxes due to the State of Vermont.

Prior to closing, for tax credit projects, in order to comply with VHCB's Underwriting
Guidelines regarding owner/developer profit evaluation, Developer shall provide
documentation from VHFA staff that the tax credit investor's internal rate of return for this
project has been reviewed and determined to be reasonable.

Developer may request that the timeframe for compliance with the terms of the HOME-ARP
Program Agreement Section IV.D. be extended if the Developer is not able to fully comply with
the terms ofthe HOME-ARP Program Agreement within the original timeframe established and
the project is still viable. The Developer must notifi VHCB in writing of their intent to request
an extension from HUD at least sixty days prior to the end of the original timeframe.

Developer shall comply with applicable labor requirements as set forttr in 24 CFR $92.354. For
projects containing 12 or more HOME-ARP units, Developer shall also comply with the
requirements ofthe Davis Bacon Act.

32.

30.
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35 HOME-ARP funds used for projects that are not completed within 4 years of the commiftnent
date, as determined by a signature of each party to the Agreement, shall be repaid.

Notwithstanding this condition, all HOME-ARP funds must be expended by September 30,

2030.

36. If all project reserves and other project obligations have been met as required by VHCB and if
the Developer, its General Partner/s or their Successors receive for three consecutive years

distributions such as incentive management fees, asset management fees, or return-on-equity
equal to more than 20%o of the operating expenses, plus reseryes, plus debt service, then
payments of principal on the HOME-ARP Loan shall commence and be in an amount equal

to20Yo of the distribution paid to the Developer, its General Partner/s and/or their Successors.

REPORTING REQUIREMENTS

l. Developer shall comply with the annual HOME-ARP unit rent and income review requirements

as set forth inthe HOME-ARP Reference Guide.

2. On Request

a. Within 15 days of a request from VHCB, the Developer shall demonstrate compliance

with any particular term or condition of this agreement.

b. Failure to comply with any terms or conditions contained herein may be deemed a breach

of agreement and grounds for withholding and/or repayment of funds.

c. VHCB may request additional reports as deemed appropriate including, but not limited to,

demographic dataon the head of household to include gender, race, ethnicity, and homeless

stafus.
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CONSENT AGENDA
Vermont Housing & Conservation Board

Resolution for Loan Modification

VT Marble Museum
Preservation Trust of Vermont, Inc.

vHcB #2013-048-001
Board meeting date: June 16,2022

Resolution

Effective June 16, 2022:

To extend the maturity date for the VHCB Loan of $106,000 to the EARLIER of: (i) December
31,12022 (the "MaturityDate") OR, (ii) when Preservation Trust of Vermont, Inc. (o?TV") conveys
fee simple title to the Property to an entity approved by VHCB. At the time of conveyance to an
entity approved by VHCB, this Note shall be cancelled, deemed paid in full and the Loan shall be

converted to a grant, secured with a mortgage deed from the new owner of the Property to VHCB and
PIV.



Vermont Housing & Consewation Board
Recapitalization of Technical Assistance Pools

Housing 1930-002-000 &
Conservation 1930-003-000

Jane16,2022

Resolution:
To fund the technical assistance pool with an additional $100,000 in FY2023 VHCB funds. There
would be $50,000 each directed to the Conservation (#1930-003-000) and Housing (#1930-002-
000) pools.



Vermont Housing & Conservation Board
Resolution

Conservation Contingency Pool
2022-L?L-OOO

Board Meeting Date: June L6,2022

Resolution:

To approve the Capitalization of a Conservation Contingency Pool in the amount of 5600,000 to
be utilized in accordance with Guidelines for VHCB Conservation Project Contingency Funding.



Potential Surplus FY2O22:

Recommended Resolution:

The Board approves the prioritized list of lund designations os recommended in the memo dated lune
7, 2022, in the case a surplus is available at the close ol FY2022.

FY2O23 Budget Revision :

Recommended Resolution:

The Board approves a revised FY2023 VHCB budget in the amount of 5759,873,934, which includes an
Operations budget of 56,479,959.



Vermont Housing & Conservation Board
Or gantzational Developm ent Grant C om mittee Recomm end ations

June16,2022

Resolution:
1. The Organizational Grants Committee recornmends a streamlined renewal process for the FY

2023 year for grantees along with enhanced monitoring and technical assistance for those who
need it; and

2. To replace $950,000 in HOME ARP funding with VHCB funds for Organizational Grant
housing awards over the next two years.



Adoption of the Restated VHCB retirement plan.

To:
From:
Date:

Vermont Housing and Conservation Board
Larry Mires
lune 13,2O22

Background
Every six years the IRS requires that our pension plan (the Vermont Housing and Conservation Board
Profit Sharing Plan) be amended and restated. This is handled by our third party plan administrator,
Future Planning Associates, who is responsible for all compliance with the IRS and prepares annual
forms for reporting. Every six years they amend and restate the plan. This is required by the IRS to
ensure that any regulatory changes since the last restatement are included in the body of the plan.

Future Planning Associates has prepared the restated document in accordance with the IRS regulations.
While it is required to be restated every six years there are no new amendments or changes to the plan,
and it essentially remains the plan last authorized in 2015. This is an approval of continuing our plan,
and complying with IRS guidelines.

We need to adopt the newly restated plan by June 30, 2022, to remain in compliance with the IRS

Action Recommended
We are asking that you authorize adoption of the newly restated plan, in accordance with IRS

regulations, and to remain in compliance with the lRS.

Adopting Resolution

Resolved, that the form of the amended VHCB Profit Sharing Plan, effective July 1, 2O2L, is hereby
approved and adopted, and that an authorized representative of the employer, Lawrence Mires, is
hereby authorized and directed to execute the plan.

(Neil Mickenberg, Liz Gleason and Larry Mires are the plan's trustees)



Vermont Housing & Conservation Board
Resolution

Farmworker Housing Pool
Project # 2021-144-000

Board Meeting: lune 16, 2O22

Resolution

1. To add One Million Dollars (51,000,000)to the Farmworker Housing Pool; and

2. To authorize VHCB staff to amend the existing farmworker housing repair program contract with
Champlain Housing Trust to:

a. Provide additional loan capital to CHT from the Farmworker Housing Pool as needed
based on demonstrated demand, and

b. To authorize the use of up to 5420,000 of funding from the Farmworker Housing Pool to
support replacement housing initiatives. Staff will have the authority to commit up to
S100,000 of funding per farm as well as to provide reasonable loan fees to Champlain
Housing Trust.




