
 

 

 
  

 

 

 

 

 

Board Members:   Neil Mickenberg, David Marvin, Maura Collins, (VHFA), Stephanie Smith 

(designee for VAAFM), Kate McCarthy, Ann Fielder, Amy Richardson, Billy Coster (designee for 

ANR) 

 

VHCB Staff:  Gus Seelig, Jenny Hyslop, Elizabeth Egan, Anne Duffy, Marcy Christian, Leah Sare, 

Stacy Cibula, Bill Dell’Isola,  Karen Freeman, Beth Schwarz,  Gretchen Rittenhouse, Laurie Graves, 

Brenda Riddle, Erin Riley, Ginger Nichols, Trey Martin, Emily Phillips, Holly McClintock, Janice 

Pello, Kendall Lambert 

 

Others Present:  Britt Haselton, Tracy Zschau, Bob Heiser, Pam Burlingame (Vermont Land Trust), 

Miranda Lescaze (Champlain Housing Trust), Matt Moore, Ben Stutz (Evernorth), Lisa Kuneman, 

Peter Paggi (Windham & Windsor Housing Trust); Tom Getz, Zeke Davisson (Summit Properties); 

Beth Long (Twin Pines Housing Trust); Jim Lovinsky (LHP); Patrick Shattuck, Becky Masure (Rural 

Edge); Lydia Clemmons (Clemmons Family Farm); Bob Flint (Windsor Improvement Corporation); 

Hayden Smith, Kate Wanner (Trust for Public Land); Andrew Bentley (New England Forestry 

Foundation); Jack Travelstead (Northern Rivers Land Trust); Will Duane (VT Department of Fish & 

Wildlife) 

 

Chair David Marvin called the meeting to order at 9:51.  David welcomed everyone to the meeting at 

Shelburne Farms Coach Barn.  He expressed gratitude for being able to meet in person after the over 

two years of Zoom meetings. He reflected on the challenges of the past couple of years and expressed 

his gratitude for VHCB and the work as it provides solace and hope.  He thanked Shelburne Farms 

staff, especially Harold Bates, for providing technical assistance for our hybrid meeting format.   He 

hoped that people can do the Windmill Hill field trip after the meeting. 

 

Public Comment 

There was no public comment.   

 

Project Presentations 

 

Satz Farm I and II, Brandon – Vermont Land Trust 

2023-001-001 and 2023-001-002 

 

Vermont Land Trust has requested $205,000 for Satz I (Retro-OPAV) and $85,167 for Satz II.  Stacy 

Cibula and Pam Burlingame from VLT presented the project.  Stacy explained that the Satz Farm, 

home of Wood’s Market Garden, was one of the most prominent organic vegetable operations in 

Rutland County until farmer/owner Jon Satz’s death in June 2021. The farm stand on Route 7 Brandon 
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drew a devout following from miles around for spring greenhouse plants, certified organic sweet corn 

and tunnel-grown tomatoes, strawberries, and other vegetables. Jon’s wife Courtney has decided that 

selling the farm is the best decision for her family. 

 

Courtney was introduced to farmer Dan Wulfkuhle earlier this year, and they plan for a farm transfer 

that would honor Jon's farming legacy. He and his wife Elyse recently completed a farm business 

plan with Viability business planners for the Satz property. Pam added VLT is excited to have found 

a new buyer to keep the farm going.  Stacy pointed out that the funding is over the cap but that staff 

recommends the exceeding of the cap for this project.  There will be no NRCS money in this project 

due to the high percentage of forest land.  It is a well-known project for many in the room.  Billy noted 

that the wetland protection zone was smaller than the wetland boundary delineation and that a farm 

transfer is a great time to conserve natural resources.  Pam stated that the resource on this property 

needed to be ground verified, which VLT did. 

 

Taylor-Putney, Washington – Vermont Land Trust  

2022-060-001 

 

Vermont Land Trust has requested $536,500 in VHCB funds.  Holly McClintock from VHCB and 

Britt Haselton from VLT presented the project.  Holly explained that Ross Putney, the primary 

operator of the farm, is the fifth generation to live and work on this property, and his sons are 

planning to be the sixth.  The Taylor-Putney farm had been centered around dairy, and since their 

organic certification in 2007, they had been selling to Horizon Organic. The termination of 

Horizon’s Vermont milk contracts came as little surprise to the Putneys and Ross has sold his herd 

of 100 dairy cows.  

 

Ross would like to keep the farm organic, and the family is working with a representative from the 

Northeast Organic Farming Association of Vermont (NOFA-VT) for assistance in navigating the 

organic requirements.  There is a productive sugar bush on the property with 4000 taps (with the 

potential to expand), but currently they are limited to only selling sap until they have the funds to 

invest in the sugaring infrastructure.   Britt provided an update to the board that they have now 

enrolled in the Farm and Forest Viability program and will work with a business advisor will help 

the family prioritize the investments to be made as they diversify.   

 

Defreest, Waitsfield – Vermont Land Trust 

2020-067-001 

 

Vermont Land Trust has requested $258,500 in VHCB funds.  Holly McClintock and Britt 

Haselton presented the project.  This farm was a dairy operation for many years, owned and 

managed by Don and Laurie Spaulding. The Spaulding family exited dairying in 2006 and around 

that time began leasing the land to the DeFreest family, who have been using the land to grow feed 

for their own dairy herd ever since.  Vermont Land Trust purchased the 66-acre plot with the goal 

of conveying the property to Dave DeFreest simultaneously with the closing of the easement. Dave 

is still operating on the cropland through VLT’s temporary ownership. 

 

Britt talked about the local excitement about the public trail access as an extension of the Mad 

River Path.  The easement will also include substantial water quality protection measures, 
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including a Riparian Buffer Zone along the Mad River.    The public trail will lead directly to The 

Vermont Mobile Home Park (AKA Verd-Mont), owned by Downstreet Housing & Community 

Development.  Kate expressed her appreciation for the outreach to the village about the suitability 

of this site for development. Bob also talked about the invasive plant eradication project underway. 

There was a board discussion about this project and the chemicals used to attack the problem.  Britt 

explained that these chemicals are just one part of the tool kit they are using to tackle this 

challenging issue. 

 

Clemmons Family Farm, Charlotte – Vermont Land Trust 

2023-010-001 

 

Vermont Land Trust has requested $513,500 in VHCB funds.  Stacy, Bob Heiser from VLT and 

Lydia Clemmons presented the project to the board.  Stacy explained that located in Charlotte, the 

121-acre Clemmons Farm is one of only 17 Black-owned farms in Vermont. The property has been 

owned by the Clemmons family for sixty years. The patriarch and matriarch, Jack and Lydia, are both 

99 years old, and the family is feeling an acute sense of urgency to protect the farm during their 

lifetimes.   The Clemmons Family Farm, a 501(c)3 nonprofit, holds a 20-year renewable lease with 

the family to use the land and buildings for a variety of educational programming focused on African-

American arts, history, and culture.  

 

Lydia, Jack and Lydia’s daughter, is the executive director of the nonprofit.  She explained that the 

Clemmons Farm is a landmark site on the Vermont African American Heritage Trail as "a heritage 

and multicultural center that blends agriculture with African-American and African arts, cultural 

events, and storytelling." The Clemmons Farm is significant not only on a statewide level, but also 

nationally. The farm is one of just 0.4% of all farms in the U.S. that remain Black-held, with Black-

owned land in the United States declining by 93% over the past century. The nonprofit (CFF) is 

working to expand partnerships with Black artists, farmers, and chefs in the agricultural use of the 

conserved farmland.  She talked about growing up on the farm and the beauty of the property. She 

asked highlighted the question of what racial equity means in terms of conservation and that the 

conservation of the farm is an investment in hope for Vermont to be a multicultural state. Bob added 

that VLT is very excited about the project.  Stacy noted the slight modification to the resolution that 

addresses the necessity for access across the railroad ROW for easement monitoring. 
 

Gray, K&T, Morgan – Vermont Land Trust 

2021-133-001 

 

Vermont Land Trust has requested $783,500 in VHCB funds.  Stacy Cibula and Britt Haselton 

presented the project.  Stacy explained that the Gray K&T property spans 452 acres across three 

towns (Charleston, Morgan, and Derby) in Orleans County, close to the Canadian border. Fourth 

generation dairy farmer Keith Gray and his son Trevor purchased this property in 2021 to secure 

more cropland for their growing operation.  The Grays run Gray Farms, a 4,500-head Large Farm 

Operation (LFO) based a few miles to the north of the subject property, which was conserved with 

VHCB funding in 2016. The Grays operate one of the largest dairy farms in the state.  The previous 

owners, the Phillips family, were non-farmers who used the property primarily as a summer 

residence.  
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Stacy explained that this land is important to conserve for a number of reasons. For one, properties 

of this size, at over 450 acres, are becoming increasingly scarce, and even this remote area of the 

Northeast Kingdom has seen increasing development pressure and escalating real estate prices 

during the pandemic. The benefits of a large tract of land for both agriculture and wildlife cannot 

be overstated.  This has become particularly important as the family prepares to transfer the farm 

to son Trevor in the next 10 years.  Public access is important to the family and Britt noted that 

there are not many formal trail opportunities in Morgan.  He responded affirmatively to David’s 

question about the conservation easement providing the opportunity to develop infrastructure for 

sugaring given the sugar bush resource on the property.  

 

The total funds requested for this project exceed VHCB’s per project cap and staff recommends 

the Board waive the cap for the several reasons including a $20,000 bargain sale by the Grays.    

Britt updated the board that the project has the surrounding towns’ support. 
 
Riverwalk Apartments – Twin Pines Housing & Evernorth  

2022-113-001 

 

Twin Pines Housing and Evernorth have requested up to $5,692,325 in ARPA-SFR, $320,000 in 

VHCB, and $595,000 in HOME funds. Gretchen Rittenhouse, Beth Long from TPHT and Ben Stutz 

from Evernorth presented the project.  Gretchen explained that Riverwalk Apartments is a new, four-

story, forty-two unit project planned for the corner of Maple and Prospect Streets in Hartford.  This 

is a turnkey development which DEW Braverman LLC (“DEW/Braverman”) will construct and sell, 

to a partnership formed by Twin Pines Housing Trust and Evernorth.  The project will include studio, 

one, two, and three-bedroom apartments targeted to a mix of income levels.  There will be eight 

HOME units.  Construction is expected to be underway in fall 2022, with completion and occupancy 

in early 2024.  

 

Beth Long from TPHT explained that the project is within easy walking distance to the broad array 

of services and amenities in downtown White River Junction and West Lebanon, NH.  These include 

schools serving K-12, a senior center, LISTEN Community Services, banks, a library, the Hartford 

Municipal Building, grocery stores, and restaurants and shops.  Buses from Advance Transit, the free 

Upper Valley transit system that runs throughout Hartford, Hanover, and Lebanon, stop across Maple 

Street, where there is a crosswalk and stoplight.    She also pointed out that the mix of number of 

bedrooms is great and that the fact that these units will come on-line within 18 months is very exciting.  

Ben added that project has already been before the planning and zoning boards without any issues.  

 

Neil asked about the river location and flooding potential and Beth explained that the project does not 

sit in the flood plain.  It does sit high above the river and the civil engineers have approved the site 

plan. Kate appreciated the location and the underground parking.   

 

Gordon Lane, Morrisville – Lamoille Housing Partnership & Evernorth 

2023-014-001 

 

Lamoille Housing Partnership and Evernorth have requested up to $3,365,294 in ARPA SFR and 

$1,306,706 in VHCB funds.  Kathleen Kanz, Jim Lovinsky from LHP and Ben Stutz from Evernorth 

presented the project. Kathleen explained that Gordon Lane Apartments is a turn-key development 

with the private developer Graham Mink building the project for the Lamoille Housing Partnership 



5 

 

(LHP) and Evernorth.  Jim that explained a year ago LHP closed on a similar turn-key project with 

Mr. Mink that involved properties in Stowe and Morrisville known as River Bend Apartments.  This 

current proposal involves twenty-five apartments in two multi-family rental properties on Gordon 

Lane (a private road off Vermont Route 100) that is located a half mile from the village center of 

Morrisville.  There is a lengthy waiting list for affordable units in this region 

 

Jim explained that one of the buildings (35 Gordon Lane) has been completed and is fully occupied.  

It leased up in two months.  The building consists of nine units that are currently market rate.  The 

other building (21 Gordon Lane) is currently under construction with an estimated completion date 

of January, 2023.  This building will consist of sixteen total units with 5 one-bedroom units and 11 

two-bedroom units.  All twenty-five units will be restricted with a VHCB housing subsidy covenant. 

Due to the fact that 35 Gordon Lane is currently occupied, the VHCB income restrictions will be 

enforced upon unit turn-over.  

 

Four of the apartments will be dedicated to housing families who previously experienced 

homelessness.  LHP will enter into a Memorandum of Understanding with the Lamoille Valley 

Housing and Homeless Coalition to identify households and provide support services for them.  

 

There was a board discussion about the timing of the environmental review and Neil had some 

questions since construction has already started.  Ben acknowledged that because of the turnkey 

nature of the project the timing is different than most projects the Board sees, but indicated that they 

would not close on the project without any issues being addressed.  Jenny confirmed this.  Billy asked 

about where the people on the waiting list are coming from and Jim explained that most people were 

looking to get closer to their jobs in the area. Maura indicated that VHFA had recently begun its 

review of the project and will be working through questions with the developers.  Kate asked about 

the status of the current sidewalk and Jim explained that it would be extended to Gordon Lane.  Gus 

talked about attending LHP’s successful annual meeting last week and that Stowe is one of fastest 

growing districts in Vermont, with significant pressure for housing in this region.    

 

Newport Crossing, Newport – Rural Edge  

2022-103-001 

 

Rural Edge has requested up to $7,927,393 in ARPA-SFR and $725,000 in HOME-ARP funds.  This 

represents an increase in $1,504,847 in ARPA-SFR funding from the initial project request previously 

committed by the Board. Gretchen and Patrick Shattuck and Becky Masure presented updates to the 

project.  Gretchen explained that in June 2022, the VHCB Board awarded $6,422,546 in ARPA-SFR 

funds and $725,000 in HOME-ARP funds to RuralEdge for the Kingdom Crossing project, which 

would transform four buildings on three sites in St. Johnsbury, Newport Center, and Newport City 

into 32 affordable apartments.   

 

In early August the seller of the St. Johnsbury site, the former Maple Center Motel, discontinued 

negotiations with RuralEdge for an extension of the option on the site and announced their intention 

to sell to another buyer. 

 

RuralEdge has presented a proposal to amend the Kingdom Crossing project by retaining the 

redevelopment of the blighted buildings in Newport Center and the moderate rehabilitation of 329 
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Main Street in Newport City, but replacing the St. Johnsbury site with the re-development of the 

vacant Sacred Heart Convent on Clermont Terrace in Newport City.  The project would be re-named 

“Newport Crossing” and contain 43 1-, 2-, 3-, and 4-bedroom apartments, which is a net increase of 

eleven (11) affordable apartments from the original plan. Twelve apartments will be reserved for those 

moving from homelessness.  There will be four HOME-ARP units. 

 

Patrick explained that the 26 apartments at the Sacred Heart Convent site (now known as Four 

Founders Circle) will be the first phase of a re-development of a large parcel overlooking downtown 

Newport City and Lake Memphremagog.   Plans over the next 5-8 years will include 24 

condominiums in the unused high school building and 70 single-family home-ownership 

opportunities on the former playing fields.   

 

Both Newport City and Newport Center have expressed strong support for the project, which will 

provide a significant increase to the affordable housing options in Orleans County, including adding 

the only permanent rental housing in Orleans County reserved for homeless households.   Patrick 

thanked the board for considering the reconfiguration of the project.  He shared a letter from a resident.  

There will be community space and a SASH office located there as well.   

 

Central & Main, Windsor – Windham & Windsor Housing Trust and Evernorth 

2023-012-001 

 

Windham & Windsor Housing Trust and Evernorth have requested up to $588,958 in National 

Housing Trust Funds and $2,411,042 in ARPA-SFR.   Kathleen Kanz, Lisa Kuneman and Peter Paggi 

from WWHT, Matt Moore from Evernorth and Bob Flint from the Windsor Improvement 

Corporation presented the project.   Kathleen explained that WWHT and Evernorth are partners in 

this housing and community re-development project located in Windsor, Vermont.  The Windsor 

Improvement Corporation (WIC), which is the non-profit economic development entity in the Town 

of Windsor, will donate the land for the affordable housing and will retain a parcel for a future mixed-

use development involving commercial and residential uses.  Windham & Windsor Housing Trust 

and Evernorth have been working closely with WIC to advance this project since a community 

meeting in December 2021.   

 

Kathleen explained that this project will provide 24 one-bedroom units, 6 two-bedroom units and 

shared community space.  Twenty-three apartments will be affordable to households at-or-below 60% 

of and 7 apartments will be market rate units affordable to households at-or-below 100% AMI.  

Twenty-five percent of the units (6 units) will be designated to house formerly homeless households 

and the Springfield Supportive Housing Program (SSHP) will provide services for these residents.  

Lisa from WWHT talked about the downtown location and that there is strong community support 

for the project.  Bob Flint explained that they have been working on this project for the past couple of 

years and he has just recently received a letter of support from the local hospital emphasizing the need 

for affordable housing options for their employees.   

 

Billy asked about the site assessment and brownfield work.  Matt Moore explained that there will 

need to be a corrective action plan and that this environmental work is keeping pace with the rest of 

the project.  Kate thanked the group for the great collaboration with all the partners.   
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Post Apartments – VFW, Burlington – Champlain Housing Trust & Evernorth  

2023-011-001 

 

Champlain Housing Trust & Evernorth have requested up to $6,930,240 in ARPA-SFR and $400,000 

in National Housing Trust Funds (HTF).  Erin Riley, Ben Stutz from Evernorth and Miranda Lescaze 

from CHT presented the project.  Erin explained that CHT and Evernorth are proposing the 

redevelopment of the Howard Plant Veterans of Foreign Wars (VFW) Post 782 site in downtown 

Burlington. The Developers plan to demolish the existing building and construct a five-story mixed-

use building with 38 residential units on the second through fifth floors with commercial space on the 

first floor. The project’s unit mix will consist of 4 two-bedrooms, 26 one-bedrooms, and 8 studios. 

Two office spaces will be created on the first floor, one to be acquired by the VFW and the other to 

be rented by the City of Burlington as the future home of the Community Justice Center. The VFW 

Post 782 approached CHT for this redevelopment project to meet the region’s critical need for 

affordable housing, and to secure  new office and program space for the VFW as the current building 

no longer meets the organization’s needs due to deferred maintenance. Located in downtown 

Burlington, the site is within walking distance to services, amenities, and public transportation.   The 

plan is to start construction in May 2023 with the project being complete in July of 2024. 

 

Miranda explained that 8 units will be designated for households transitioning from homelessness, 5 

of these units will prioritize veterans experiencing homelessness. CHT will staff a Resident Services 

Coordinator to support these households with housing retention, referrals to community resources, 

and other services. The Coordinator will be accessible to all households and will implement programs 

focused on fostering community at Post Apartments.  They have also received a letter of support from 

Burlington Housing Authority for 10 project-based vouchers.   The project has also been awarded 

Congressional Direct Spending award through Bernie Sanders’ office.   

 

Ben added that environmental studies have shown that there will be some corrective action needed 

on the site.  Billy initiated a brief discussion about the staffing at the site and Miranda pointed out that 

the project design will try to address this issue and there will be both a property manager and resident 

services staff member located at the property as well as nonprofit commercial space on the first floor.   

Neil thought it was a perfect location being tucked into the downtown and the surrounding 

neighborhoods.  David asked about the Veterans units and what the waiting list for them is like in the 

community.  Miranda explained that they are working with various Veterans groups to support their 

housing needs. 

 

Willey Woods Community Forest, Burke – Trust for Public Land and New England Forestry 

Foundation 

2023-004-001 & 2023-004-002 

 

Trust for Public Land has requested up to $405,000 in VHCB funds.  Bill Dell’Isola, Hayden Smith 

from TPL and Andrew Bentley from the New England Forestry Foundation (NEFF) presented the 

project.  Bill explained that TPL had teamed up with the Burke Conservation Commission (BCC) for 

the Town of Burke to acquire a 283-acre parcel to form the Willey Woods Community Forest 

(WWCF).  VHCB funding will assist TPL in facilitating the acquisition of WWCF by the Town of 

Burke, with a VHCB conservation easement co-held and stewarded with NEFF. Hayden explained 

under Town ownership and management by the BCC, the Willey Woods Community Forest will 
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protect a beloved natural area that draws visitors from Caledonia and Essex Counties, safeguard 

resources of statewide importance, and establish the first unit of public land in West Burke.  The 

WWCF project will provide permanent public access for hiking, hunting, fishing, wildlife watching, 

snowshoeing, skiing, project an existing VAST snowmobile corridor, and provide outdoor education 

opportunities.  

 

Bill explained that the project is well suited for conservation easement co-holder and primary steward 

NEFF.  The property’s timber management and natural resource values complement NEFF’s mission 

and their experience in town forest management made them well suited as a conservation easement 

holder. Andrew spoke about NEFF’s strong portfolio of conservation projects throughout Maine, 

Massachusetts, and New Hampshire, with only two existing projects in Vermont.  This will be the 

first time VHCB and TPL have partnered with NEFF on a conservation project in Vermont. The 

WWCF project provides an opportunity to build a relationship with NEFF and catalyze more land 

protection in Vermont, as VHCB and partners have sought to expand the pool of eligible stewardship 

entities. Disbursement of grant funds is contingent upon a signed stewardship Memorandum of 

Understanding between VHCB and NEFF. NEFF and VHCB’s Stewardship Directors are in the 

process of drafting and reviewing this document.   

 

David thought it would be a wonderful opportunity to begin a relationship with NEFF.  Billy also 

expressed strong support for the project and he asked Andrew if their organization is seeing an uptick 

in conservation project activity. Andrew responded yes, particularly for donations.   
 

Wolcott Community Forest, Wolcott – Trust for Public Land  

2023-009-001 

 

Trust for Public Land has requested up to $557,000 in VHCB funds.  Karen Freeman and Kate 

Wanner from TPL and Jack Travelstead from Northern Rivers Land Trust presented the project.  

Karen spoke briefly about the community forests that are now located throughout in the state and 

that this project will be one of the largest when complete.  The board memo explained The Trust for 

Public Land (TPL) is partnering with the Town of Wolcott and the Northern Rivers Land Trust to 

conserve two adjacent parcels of land along Route 15 and the Lamoille Valley Rail Trail (LVRT) in 

the heart of Wolcott to create the 705-acre Wolcott Community Forest.  This is not only a community 

forest project with statewide significant resources, but also has evolved into a dual goal project with 

a 1-acre lot to be excluded from the sale and donated to Lamoille County Habitat for Humanity for 

the construction of an affordable home.  
 

The town is working hard to jump-start new economic development in town, having lost two major 
businesses in the last decade which increased unemployment rates and forced many residents to find 

work out of town. Creation of a community forest and new opportunities that the completion of the 

Lamoille Valley Rail Trail will bring are seen as vital components of the community’s renaissance. 

Kate highlighted the creation of a new connector trail between the Elementary School and the 

Wolcott Recreation Fields and associated public parking and signage for the larger trail network to 

be developed.  Jack talked about being excited for this new partnership with VHCB.  David 

expressed his strong support of the project with school and rail trail connections. 

 

Lazy Lady Island, Georgia – Department of Fish & Wildlife 
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2023-003-001 

 

Department of Fish & Wildlife has requested up to $165,000 in VHCB funds.  Bill Dell’Isola and 

Will Duane from the Department of Fish & Wildlife presented the project.  Bill explained that 

VTFWD seeks VHCB funding to acquire Lazy Lady Island (LLI) in St. Albans Bay from private 

ownership.  The 4-acre Island is located near the mouth of St. Albans Bay in Georgia and is accessible 

via boat, with the main access being the St. Albans Bay Access Area located 1 mile from LLI on the 

lake shoreline. LLI will join VTFWD’s Champlain Islands Wildlife Management Area and provide 

public access for wildlife observation, hunting, fishing, boating, and swimming; restore and enhance 

habitat for nesting waterfowl and other birds; and, help restore water quality.  Ownership by VTFWD 

will ensure LLI’s future for public access, stewardship of significant natural and archaeologic 

resources and documentation of historic resources. 

 

Will explained that the infrastructure on LLI includes historic structures dating from 1914 through 

1950 that are associated with the Island’s use as a summer camp and home. A Historic Resources 

Review performed by the UVM Consulting Archeology Program this past August found LLI to 

include significant historic resources eligible for inclusion on the National Register of Historic Places. 

All of these structures are in very poor condition and after acquisition VTFWD intends to remove 

them to avoid safety hazards to the public and to enhance habitat functions.  VTFWD has coordinated 

with Vermont Division of Historic Preservation through both the Section 106 federal review and the 

required state review and they have been deemed eligible for removal. Bill noted the revised 

conditions in the resolution reflecting that determination. 

 

LLI also includes a State Recognized precontact Native American site containing two extraction areas 

for Hathaway Chert, which are used for making lithic points (arrowheads or spear points). Prior to 

disbursement of VHCB grant funds, VHCB and VTFWD will consult with the Vermont Division for 

Historic Preservation on the appropriate protection of the archeological resources. Maura asked what 

might be appropriate outcomes and if there will be tribal consultation. Will said that could include a 

collection of artifacts, restricting public access from the sites, renaming the island with an Abenaki 

name and that the tribes would be involved.   

 

Consent Agenda 

Neil made the motion to approve the Consent Agenda.  Ann seconded the motion.  All voted in favor 

of the motion.   Bill abstained from voting on the CWSP Procurement Policy.   

 

The Consent Agenda consisted of: 

1) Athens Community Forest, Athens (Bull Creek Common Lands Inc.)(2022-115-001) 

2) Cranberry Meadow Wetland, Woodbury (Town of Woodbury)(2023-070-001) 

3) CWSP Procurement Policy 

4) FY23 Farmland Access Program (VLT)(2023-016-001) 

5) Revision of Guidelines for the Award of Associated Cost Grants for Agricultural 

Conservation Projects (5/7/10) 

6) Recapitalization of Homeownership Stewardship Fund (2009-070-001) 

7) Whistlestop MHP, Bradford (DHCD); note modification (1990-042-001) 

8) Waterside Apartments, Burlington (CHT); note modification (2002-069-001) 

9) Linehan, Monkton (VLT)(2022-053-001) 
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10) Hawkins, Ferrisburgh (VLT)(2022-056-001) 

11) Whetstone Brook Floodplain Restoration, Brattleboro (VRC)(2016-112-001) 

12) Authorization to award over $150,000 to Viability Program Service Providers 

13) Authorization to apply for funds for the VT Farm & Forest Viability Program 

14) Farmworker Housing Update & Change in Conditions (2021-144-001) 
 

Director’s Report & Legislative Update 

Gus gave an update to his staff report.  Today’s projects represent great work with our partners around 

the state.  Staff have attended a lot of events and celebrations over the past several months. Last week 

Housing and Lead staff hosted a successful HUD visit to review the program.  

 

He briefly mentioned the work that has started with partners to identify a series of strategies and 

priorities to accelerate the permanent protection of Vermont’s landscape and waters, with an eye 

towards full utilization of state and new Federal resources. VHCB with primary partners at TNC, 

VLT, TPL, ANR and AAFM, but will plan to reach well beyond that core group to lead an inclusive 

and thoughtful process. 

 

VHCB has spent the past few months managing staff transitions.  Erin Riley moving over from 

Housing to become the new AmeriCorps Director, and Francis Sharpstene becoming VHCB’s first 

Human Resources Director is very exciting.  Everyone is very pleased that Pollaidh Major will be 

joining VHCB later in October.  There are still open staff positions but Gus was hopeful that many of 

those openings will be filled shortly.   

 

Several of our partners are also going through transitions.  Both Vermont River Conservancy and 

Shires are in a process of changes in leadership.  Connie Snow is currently serving as the interim 

director at Shires during this time.    

 

Lastly Gus announced that Karen will be reducing her hours and will step back to become the 

Conservation Associate Director.  Trey will become the Conservation and Community Development 

Director in December. 

 

Update and Supplemental Request for O’Brien Lots 10 & 11 (GMDG) 

2022-012-001 & 2022-012-002 

 

Emily with Tom Getz and Zeke Davisson from the Summit Development Team presented the request.  

Emily explained that now that Summit has the final construction costs they needed to come back to 

request more funding to close on the project.   They wish to close November 1st and need this 

additional funding.  Neil commented on the huge increases in costs.  Gus said that this is what we are 

seeing across the board around the state.    David wanted the board’s support of the resolutions, which 

will enable him to authorize supplemental funding for the project once it can demonstrate a plan to 

address outstanding question regarding the operating reserves.   

 

Maura moved approve the resolutions for both projects.  Kate seconded the motions. All voted in 

favor of the motions. 

 

Finance Report  



11 

 

Anne provided a brief update to her memo.   The audit has just been completed and once again VHCB 

has a clean opinion.  The Finance Committee will be meeting soon to meet with the auditors.  It is a 

very busy time for the Finance Team with quarter end reporting and working on the FY24 budget.  

There are several finance positions still open but there she is hopeful about several candidates. 

 

Minutes  

Neil moved to approve the minutes of the June 23, 2022 Board Meeting.  Stephanie seconded the 

motion.    All voted in favor of the motion.  Stephanie and Billy abstained since they did not attend 

the meeting. 

 

Q and A:  Lake Memphremagog Basin work 

Kendall Lambert presented a brief presentation about VHCB’s clean water work in the Lake 

Memphremagog Basin. She explained that VHCB has won a $3.1 million grant from the Great Lakes 

Fisheries Commission program.   The goals of this award are to, over the next three years, build 

capacity in our partners working in that Basin including:  watershed organizations, conservation 

nonprofits, local municipalities, assisting Newport with infrastructure improvements to reinvigorate 

the Gateway Center property located on the lake, and making grants available for clean water projects 

in the region that can complement and augment our work as a Clean Water Service Provider in the 

Memphremagog basin.   Karen highlighted Kendall’s stellar work standing up the CWSP on behalf 

of VHCB and updated the board that they are hoping to hire Kendall’s replacement shortly with 

Kendall continuing on part-time through the transition. 

 

Policy Issues 

Billy brought up the issue of water protection zones and agricultural lands on farm projects.  There 

was some clarification on this issue from Tracy Zschau at Vermont Land Trust who confirmed that 

they do explore with landowners taking active ag land out of production and including in the 

conservation easement area. She stressed that water quality protection is very important to their work 

and are always considered on these projects. Neil asked if we feel like we are going to be able to take 

advantage of all of the funding opportunities from the Inflation Reduction Act.  Gus said that VHCB 

and partners around the state are looking into it but it will take a while to figure it all out.  There was 

a brief discussion about this issue.  Gus also brought up the Buy America provisions and how they 

may impact our projects going forward.  HUD has not issued any guidance yet.     

 

Neil brought up the issue of increases in construction costs.  He wondered why costs in Vermont are 

still going up so sharply.  Nationally costs had been going down for lumber but Craig Peltier brought 

up the point that mechanical and electrical costs have gone up.  Vermont also has a very tight labor 

market and supply side delays are continuing as well.   Staff also brought up the point that the cost of 

borrowing has gone up since last spring.   

 

Lastly Neil commented on the state of City Hall Park in Burlington.  Downtown Burlington is 

struggling right now and people aren’t happy with this situation.  VHCB could run into more public 

opposition.  Towns are concerned about some of the hotel projects.  Jenny pointed out the huge unmet 

need and that there is a lot of work to still be done.   

 

Deliberations: 
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Projects  

 

Farm Projects 

 

Satz Farm I and II     2023-001-001 & 2023-001-002 

Clemmons Family Farm    2023-010-001 

Taylor-Putney     2022-060-001 

Defreest      2020-087-001 

Gray, K&T      2021-133-001 

 

Neil made a motion to approve the farm resolutions as a block.  Anne seconded the motion. There 

was no discussion.  All voted in favor of the motion.   

 

Housing Projects  

Riverwalk Apartments    2022-113-001 

Gordon Lane      2023-014-001 

Newport Crossing     2022-103-001 

Central & Main     2023-012-001 

Post Apartments-VFW    2023-011-001  

      

Stephanie made a motion to approve the resolutions as a block.  Kate seconded the motion. There was 

a brief discussion about affordable grocery opportunities on the Hartford project.  Neil asked about 

Gordon Lane project and the timing of the environmental reviews.  Staff explained that it is a turnkey 

deal with a private developer.  LHP will not acquire the site until those assessments are done.  The 

private developer will be assuming all risk until the transfer.   All voted in favor of the motion. 

 

Conservation Projects 

 

Willey Woods Community Forest   2023-004-001 & 2023-004-002 

Wolcott Community Forest    2023-009-001 

Lazy Lady Island     2023-003-001 

 

Billy made a motion to approve the resolutions as a block.  Neil seconded the motion.  All voted in 

favor of the motion.  David abstained the Wolcott Community Forest Project.  Billy abstained from 

the Lazy Lady Island Project. 

 

Other Business 

 

 

The meeting adjourned at 1:56 pm.   

 

Respectfully submitted, 

Marcy Christian 

 

 

 



Vermont Housing & Conservation Board
Resolution

Satz Farm I Retro-OPAV 0 Brandon, Vermont
Vermont Land Trust

2023 -00I -00 1 - Conservation
Board meeting date: September 28,2022

Resolution:

To score the application 10 for need, 8 for impact, and 9 for quality and to award the Vermont
Land Trust (the "Grantee") a VHCB grant in the amount of up to Two Hundred and Five
Thousand Dollars ($205,000) consisting of $200,000 for the acquisition of an Option to Purchase
at Agricultural Value (OPAV) and $5,000 for associated costs. The primary purpose of the
award is to purchase an OPAV on the 81.8-acre property known as the Satz Farm I in Brandon,
Rutland County, and to facilitate the transfer of ownership to Dan and Elyse Wulfkuhle.

This award is subject to the following conditions:

Special Conditions:

1. Simultaneous with disbursement, the easement shall be amended as follows, with VHCB
reviewing and approving said amendments prior to closing:

a) The Right of First Refusal shall be replaced with an Option to Purchase at Agricultural
Value, with VHCB and VLT listed as co-holders of the OPAV.

b) VHCB shall be added as co-holder of the easement.

c) Wetland protection zones around Jones Mill Pond and Smalley Swamp, as depicted in the
application.

Standard Conditions: This award is also subject to VHCB Standard Conditions for Retroactive
OPAV Purchase Projects.



Vermont Housing & Conservation Board
Resolution

Satz Farm II f Brandon, Vermont
Vermont Land Trust

2023 -001 -002 - Conservation
Board meeting date: September 28,2022

Resolution:

To score the application l0 for need, 8 for impact, and 9 for quality and to award the Vermont
Land Trust (the "Grantee") a VHCB grant in the amount of up to Eighty-Five Thousand One
Hundred and Sixty Seven Dollars ($85,167) consisting of $71,667 for acquisition of
development rights, conservation restrictions, and option to purchase at agricultural value,
$4,000 for associated costs, and $9,500 for stewardship. This project involves property known as

the Satz Farm II in Brandon in Rutland County and includes 65 acres.

This award is subject to the following conditions:

Special Conditions:

1 . The easement may exclude approximately 15.2 acres, as depicted on the application.

2. The easement may include the following terms, with any minor revisions to such terms to
be reviewed and approved by VHCB staff prior to closing:

a) The standard sole discretion farm labor housing right.
b) The standard right to allow a camp of up to 600 square feet.
c) Wetland protection zones around Jones Mill Pond and Smalley Swamp, as depicted in

the application
d) Language that will link Satz II with Satz I, ensuring that the farm will be sold as one

unit.

3. Prior to closing, Grantee shall seek to obtain a letter of support from the Town of
Brandon for the project. Grantee shall inform VHCB of the status of the letter prior to
closing, and shall submit a copy of the letter to VHCB.

Standard Conditions: This award is also subject to VHCB Standard Conditions for Farm Projects.



Vermont Housing & Conservation Board
Resolution

Clemmons Farm t Charlotte, Vermont
Vermont Land Trust

2023 -01 0 -00 1 - Conservation
Board meeting date: September 28,2022

Resolution:
To score the application 9 for need, 9 for impact, and 8 for quality, and to award the Vermont
Land Trust (the "Grantee") a VHCB grant in the amount of up to Five Hundred Thirteen
Thousand and Five Hundred Dollars ($513,500), including up to $500,000 for the acquisition of
development rights, conservation restrictions, and option to purchase at agricultural value, up to
$4,000 for associated costs, and up to $9,500 for the stewardship endowment. This project
involves property known as Clemmons Farm located in Charlotte, Chittenden County and
includes approximately l2l acres.

This award is subject to the following conditions:

Special Conditions:

1. The project may exclude 10 acres (+/-) that are adjacent to the easement area and another
8.7 acres (+L) to the east of Greenbush Road.

2. The easement may include the following terms, with any minor revisions to such terms to be
reviewed and approved by VHCB staff prior to closing:

a. A reserved right for one Housing Unit with appurtenant nonresidential structures and
improvements to be located withinthe Housing Unit Site, as depicted in the
application, with said right to not be limited to farm laborers;

b. The standard sole discretion farm labor housing right;
c. A camp right which allows the construction of one camp up to 800 square feet in

areai
d. An ecological protection zone on approximately 61 acres of clayplain forest and

wetlands, generally as depicted in the application.
e. A right of executory interest and right of enforcement to American Farmland Trust,

to give AFT the right to enforce the easement and/or become co-holder of the
easement in place of VLT, if VLT ceases to exist

3. The easement shall include an Option to Purchase at Agricultural Value with the following
special terms, with any minor revisions to such terms to be reviewed and approved VHCB
staffprior to closing:

a. The Grantor shall not sell, transfer or convey the Protected Property, in whole or in
part, without first offering the Property for sale to VLT, VHCB, or the Clemmons
Family Farm,Inc.
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b. Any conveyance to the Clemmons Family Farm, lnc. shall not trigger the rights
under this Option.

4. Prior to closing, VL'l' shall demonstrate to VHCB the existence of a legal and physical
right-of-way granted to the landowners, giving the landowners the right to cross land
owned by the railroad in order to gain access to the 109 acres to the west of the railroad
tracks that will be conserved.

5. Prior to closing, the Grantees (VHCB and VLT) shall be provided legal and physical
rights-of-way (ROWs) for access to the Protected Property and for easement monitoring
purposes.

6. Prior to closing, VLT shall secure subordination agreements for the two leases which
affect a portion of the Protected Property: 1) the lease between the Clemmons Family and

the Clemmons Family Farm, Inc.; and 2) the lease between the Clemmons Family Farm,
Inc. and the Macks.

Standard Conditions: This award is also subject to VHCB Standard Conditions for Farm
Projects.
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Vermont Housing & Conservation Board
Resolution

Taylor-Putney Farm t Chelsea & Washington, Vermont
Vermont Land Trust

2022-060-00 I - Conservation
Board meeting date: September 28th,2022

Recommended Resolution:
To score the application 8 for need, 8 for impact, and 8 for quality and to award the Vermont Land Trust
(the "Grantee") a VHCB grant in the amount of up to Five Hundred Thirty-Six Thousand, Five Hundred
Dollars ($536,500) consisting of $523,000 for acquisition of development rights, conservation
restrictions, and option to purchase at agricultural value, $4,000 for associated costs, and $9,500 for
stewardship. This project involves property known as the Taylor-Putney Farm in Washington/Chelsea,
Orange County and includes 476 acres.

This award is subject to the following conditions:

Special Conditions:
1. Ifa recorded or recordable survey ofthe easement area does not exist, prior to closing a survey of

the excluded parcels or of the property to be protected will be completed and submitted to VHCB,
if required by NRCS. If the survey is of the protected property, VHCB will contribute up to $3,000
toward the cost, consistent with VHCB's Land Survey Standards for Farm Projects.

2. The easement may exclude approximately 35 acres, as depicted in the application

3. The easement may include the following terms, with any minor revisions to such terms to be

reviewed and approved by VHCB staffprior to closing:

a. One building complex, generally as depicted in the application;
b. The standard sole discretion farm labor housing paragraph;
c. Reserved right for a farm labor house, with size not to exceed 2,500 square feet;
d. The right for one camp, not to exceed 600 square feet in area;

. e. An impervious surface allowance of up to 7%o, as approved by NRCS;
f. A riparian protection zone, generally as depicted in the application;
g. A historic notice provision on the gambrel barn.

4. Since VHCB plans to use federal funds from the Natural Resources Conservation Service
(NRCS) Agricultural Conservation Easement Program (ACEP/Agricultural Lands Easement) for
a portion of the cost of this project, the following NRCS conditions are included to encourage the
sustainable management of soil resources on the farm, to protect water quality, and to comply
with NRCS requirements. Prior to disbursement of VHCB funds:

a. NRCS state office staff will verifr that the landowners are eligible to receive ALE funds
and are in compliance with Highly Erodible Land and Wetland requirements;

b. NRCS state office staff will conduct a hazardous materials review of the project;
c. NRCS staff will write an FIEL plan, if required, to be signed by NRCS and the landowner

prior to closing;
d. The landowners will sign a Grant of Development Rights and Conservation Restrictions

which includes the objective of encouraging sustainable management of soil resources on
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the farm, requires that highly erodible cropland be managed in accordance with an HEL
Conservation Plan approved by NRCS and gives the United States certain rights to enforce
if VHCB does not.

Standard Conditions: This award is also subject to VHCB Standard Conditions for Farm Projects.
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Vermont Housing & Conservation Board
Resolution

DeFreest Farm o Waitsfield, Vermont
Vermont Land Trust

2020-067 -00 I - Conservation
Board meeting date: September 28th,2022

Recommended Resolution:
To score the application 7 for need, 9 for impact, and 9 for quality and to award the Vermont Land Trust
(the "Grantee") a VHCB grant in the amount of up to Two Hundred, Fifty Eight Thousand, Five Hundred
Dollars ($258,500) consisting of $245,000 for acquisition of development rights, conservation
restrictions, and option to purchase at agricultural value, $4,000 for associated costs, and $9,500 for
stewardship. This project involves properly known as DeFreest Farm in Waitsfield, Washington County
and includes 66 acres.

This award is subject to the following conditions:

Special Conditions:
I . If a recorded or recordable survey of the easement area does not exist, prior to closing a survey of

the excluded parcels or of the property to be protected will be completed and submitted to VHCB,
if required by NRCS. If the survey is of the protected property, VHCB will contribute up to
$3,000 toward the cost, consistent with VHCB's Land Survey Standards for Farm Projects.

2. The easement may include the following terms, with any minor revisions to such terms to be
reviewed and approved by VHCB staffprior to closing:

a. The standard sole discretion farm labor housing paragraph;
b. An impervious surface allowance of up to 7%o, as approved by NRCS;
c. A riparian protection zone along the Mad River and tributaries, generally as depicted in

the application;
d. The right for public access along specified trail system for pedestrian, low impact, and

non-commercial outdoor recreational purposes.

3. The right for VHCB to review a pending River Corridor Easement overlaying the Riparian Buffer
Zone,to be held by the Vermont Department of Environmental Conservation (DEC). With
VHCB approval, this DEC easement would be conveyed subsequently to the closing of the
easement held by VHCB.

4. This award is contingent upon VHCB receiving Natural Resources Conservation Service OIRCS)
funds for this project. Disbursement of project funds cannot occur until VHCB has executed a
granVcontract agreement with the applicable funding agency.

6. Once NRCS funds have been secured, the Grantee must comply with the following NRCS
requirement prior to disbursement of VHCB funds:

a. NRCS state office staff will verifl, that the landowners are eligible to receive ALE funds
and are in compliance with Highly Erodible Land and Wetland requirements;

b. NRCS state office staff will conduct a hazardous materials review of the project;
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c. NRCS staffwill write an HEL plan, if required, to be signed by NRCS and the landowner
prior to closing;

d. The landowners will sign a Grant of Development Rights and Conservation Reshictions
w.h.ieh inoludos the-objeetiv.esfencouragingsustainable-managementof.soilresourcc$.on
the farm, requires that highly erodible cropland be managed in accordance with an HEL
Conservation Plan approved by NRCS and gives the United States certain rights to
enforce if VHCB does not.

Standard Conditions: This award is also subject to VHCB Standard Conditions for Farm Projects.
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Vermont Housing & Conservation Board
Resolution

Gray K&T Farm I Morgan, Derby, and Charleston, Vermont
Vermont Land Trust

2021 -133 -00 1 - Conservation
Board meeting date: September 28, 2022

Resolution

To score the application 9 for need, 9 for impact, and 9 for quality and to award the Vermont
Land Trust (the "Grantee") a VHCB grant in the amount of up to Seven Hundred Eighty Three
Thousand Five Hundred Dollars ($783,500) consisting of $770,000 for acquisition of
development rights, conservation restrictions, and option to purchase at agricultural value,
$4,000 for associated costs, and $9,500 for stewardship. This project involves property known as

the Gray K&T Farm in Morgan, Derby, and Charleston in Orleans County and includes 452
acres.

This award is subject to the following conditions:

Special Conditions:

1. If a recorded or recordable survey of the easement area does not exist, prior to closing a
survey of the excluded parcels or of the property to be protected will be completed and
submitted to VHCB, if required by NRCS. If the survey is of the protected property, VHCB
will contribute up to $3,000 toward the cost, consistent with VHCB's Land Survey Standards
for Farm Projects.

2. The easement may exclude approximately 30 acres, as depicted in the application.

3. The easement may include the following terms, with any minor revisions to such terms to be
reviewed and approved by VHCB staffprior to closing:

a. One building complex, generally as depicted in the application;
b. One reserved right for a farm labor house, not to exceed 2,500 square feet;
c. The standard sole discretion farm labor housing paragraph;
d. The right for one camp, not to exceed 600 square feet in area;
e. An impervious surface allowance of up to 7Yo, as approved by NRCS;
f. Riparian protection zones, generally as depicted in the application;
g. A wetland protection zone, generally as depicted in the application;
h. Public access language for non-motorized recreation along an identified trail corridor

4. The Grantee shall provide VHCB with copies of the letters of support from the Morgan,
Derby, and Charleston Select Boards for the project. Grantee shall inform VHCB of the
status of the letters prior to closing, and shall submit a copies of the letter to VHCB.
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5. This award is contingent upon VHCB receiving Natural Resources Conservation Service
(NRCS) funds for this project. Disbursement of project funds cannot occur until VHCB has

executed a grant/contract agreement with the applicable t'unding agency.

6. Once NRCS funds have been secured, the Grantee must comply with the following NRCS
requirement prior to disbursement of VHCB funds:

a. NRCS state office staff will veri$ that the landowners are eligible to receive ALE
funds and are in compliance with Highly Erodible Land and Wetland requirements;

b. NRCS state office staff will conduct ahazardous materials review of the project;
c. NRCS staff will write an HEL plan, if required, to be signed by NRCS and the

landowner prior to closing;
d. The landowners will sign a Grant of Development Rights and Conservation

Restrictions which includes the objective of encouraging sustainable management of
soil resources on the farm, requires that highly erodible cropland be managed in
accordance with an HEL Conservation Plan approved by NRCS and gives the United
States certain rights to enforce if VHCB does not.

Standard Conditions: This award is also subject to VHCB Standard Conditions for Farm
Projects.
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Vermont Housing & Conservation Board
Resolution

Riverwalk Apartments i Hartford, Vermont
Twin Pines Housing Trust and Evernorth

2022-t13-001
Board meeting date: September 28,2022

Resolved:
To score the application "l0" for need, "10" for impact and "l0" for quality, and to award Twin
Pines Housing Trust and Evernorth (the "Developers") VHCB funds in the amount of up to
Three Hundred Twenty Thousand dollars ($320,000) for acquisition, new construction and related
expenses; ARPA-SFR funds in the amount of up to Five Million Six Hundred Ninety-Two
Thousand Three Hundred Twenty-Five dollars (95,692,325) for acquisition, new construction
and related expenses; and, HOME funds in the amount of up to Five Hundred Ninety-Five
Thousand dollars ($595,000) for new construction and related expenses.

This project involves property located at Prospect Street in Hartford, VT and consists of a total
of forty-two (42) rental units in 1 building. Eight (8) units are designated as HOME units.

This award is subject to the following restrictions and conditions:

Affordability and Conveyance Restrictions

Developer shall execute a VHCB Housing Subsidy Covenant of perpetual duration that restricts
forty-two (42) units, which will be prepared by VHCB general counsel and will contain
restrictions substantially as follows:

VHCB/ARPA-SFR Affordability Restrictions :

Developer shall lease four (4) units to persons whose household income, at their date of initial
occupancy, is less than or equal to area median income. The annualized rent charged for each
such unit shall not exceed 30% of 80% of area median income for a household consisting of one
and one half persons per bedroom.

Developer shall lease thirty-eight (38) units to persons whose household income, at their date of
initial occupancy, is less than or equal to 80oZ of area median income. The annualized rent
charged for each such unit shall not exceed 30%o of 70% of area median income for a household
consisting of one and one-half persons per bedroom.

Developer shall target and make every reasonable effort to lease thirteen (13) of these thirty-
eight (38) units to persons whose household income, at their date of initial occupancy, is at or
below 50Yo of arca median income. Initially, the annualized rent charged for these units shall not
exceed 30% of 50% of area median income for a household consisting of one and one half
persons per bedroom.
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Developer shall make every reasonable effort to lease any five (5) of the thirteen (13) units to
persons whose household income, at their date of initial occupancy, is less than or equal to 30olo

of area median income, OR, to persons with special needs.

Developer shall make every reasonable effort to maintain the initial level of affordability on said
units. In addition, Developer shall make every reasonable effort to ensure that the annualized
rents for all units are "affordable" to the occupying households, as described further in section 7
of the VHCB Housing Subsidy Covenant. Any conveyance of the property shall require the prior
written consent of VHCB, which consent shall not be unreasonably withheld if the proposed
transferee is an eligible applicant to receive funds from VHCB.

Notwithstanding the aforementioned affordability restrictions, Developer shall designate eight
(8) units for those who are homeless or at risk of homelessness, and who are referred through the
local system of coordinated entry.

HOME:
Eight (8) units on the property shall be designated as HOME units and the following restrictions shall
apply during the HOME Program affordability period of twenty (20) years. Initially, the HOME units
shall consist of one (1) zero-bedroom unit, two (2) one-bedroom units, and five (5) two-bedroom
units, but the designation may float with prior approval from HOME staff to units of equal or
greater size in order to maintain HOME compliance. The owner shall lease at least two (2) of the
HOME units to persons whose household income is less than or equal to 50o/o of areamedian income
and the annualized rent charged for each such unit shall not exceed the lesser of the applicable HUD
fair market rent, or 30oh of 50% of area median income for a household consisting of one and one-
half persons per bedroom.

If the 509/o unit reeeives Federal or State project-based rental subsidy, however, and the tenant
pays as a contribution toward rent not more than 30 percent of the tenant's adjusted income, the
maximum rent is the rent allowable under the Federal or State project-based rental subsidy
program.

The owner shall lease the remaining six (6) HOME units to persons whose household income is less

than or equal to 60Yo of areamedian income and the annualized rent charged for each such unit shall
not exceed the lesser of the applicable HUD fair market rent, or 30o/o of 65% of area median income
for a household consisting of one and one-half persons per bedroom. The owner shall also comply
with HOME Program requirements regarding calculation of rents, annual tenant income

certifications, and payment of additional rent if a tenant's household income increases to more than
80% of area median income.

This award is subject to the following special conditions:

Special VHCB Conditions:
1. In the event that financing with a 40-year term becomes available prior to closing, VHCB

will reduce the amount of this award to the extent that more favorable financing terms
enable the project to take on additional debt.
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2. Prior to closing or disbursement of funds, Developers shall provide a copy of an updated
Option or Purchase and Sale Agreement with DEW/Braverman for review and approval
by VHCB.

3. If Developers are not able to secure financing necessary to fulfrll the Option Agreement
with DEWBraverman, andlor the Option is terminated for any reason by either party, the
award may be de-committed.

4. Prior to closing, Developers shall obtain commitments for all funds needed to complete
the project, and Developers shall demonstrate to the satisfaction of VHCB that the
committed funds make the project financially viable.

5. Prior to closing or the disbursement of funds, Developers shall provide VHCB with
updated environmental analysis and evidence that the proposed development
accommodates the cost and remediation requirements outlined therein.

This award is also subject to VHCB Standard Conditions for Low Income Housing Tax
Credit Projects

Housing ARPA-SFR Special Conditions:
1. Federal and State requirements and guidance related to this award, which may contain a

combination of funding sources, are evolving. In the event that VHCB staff learn of
additional requirements, or changes to existing requirements affecting the funding
sources, Developer agrees to provide information as requested to document the project's
compliance.

2. Eight (8) units funded with this award are to be designated for those who are homeless or
at risk of homelessness and who are referred through the local system of coordinated
entry. Prior to closing and disbursement, Developer will comply with this requirement
by entering into a memorandum of understanding ("MOU") with an agency that provides
housing services to homeless populations. Developer will provide the draft MOU to
VHCB for its review and approval prior to closing and disbursement. If changes to the
affordability and homeless targeting restrictions are required, the Developer may request
revisions to the Affordability Restrictions set forth in the VHCB Housing Subsidy
Covenant for VHCB's consideration.

3. Developer shall report on incurred expenses, and other relevant information in a form and
at a frequency to be prescribed by VHCB. Upon VHCB's request, Developer shall
submit any other information necessary to document compliance with ARPA-SFR
requirements, as well as, compliance with other federal and state laws and regulations.
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4. Prior to closing and disbursement, and where applicable, Developer will provide:
a. A full appraisal, or, subject to VHCB staff approval, a partial appraisal,

demonstrating the reasonableness of acquisition costs.
b. An updated Phase I environmental site assessment, acceptable to VHCB staff.

Projects with other funding sources are subject to the environmental provisions of
those sources.

c. Section 106 historic review, unless exempted.
d. A relocation plan and budget acceptable to VHCB staff.
e. A final bid or quote for project scope of work acceptable to VHCB staff.
f. Evidence of commitment of rental subsidy, support services, and commitment of all

other funding sources, or documentation of progress satisfactory to VHCB staff.

5. All documents and records related to this award must be retained for a period of at least 5
years from the date of final disbursement of funds.

6. VHCB reserves the right to change the source of the funds provided, not the amount, and
will noti$ Developer.

7. Prior to or at closing, Developer will provide VHCB staff with an executed State Fiscal
Recovery Fund Program Assurances Form.

8. This award may be funded in whole or part with federal ARPA-SFR funds. Awards of
ARPA-SFR must comply with all guidance and regulations provided by Treasury. In
compliance with the guidelines presently provided by Treasury pursuant to the Final Rule
with regards to deferred loans that mature later than December 31,2026, VHCB staff has
the authority to structure said loans to comply with the present Treasury guidance,
includinp" br-rt not limited to= the matr-rritv timeframes traditionallv utilized with I,IHTC-----_-__-_o, ___-___-__.J J _.-_____ _- . .

projects.

9. Construction progress inspections are required for all construction disbursements of
ARPA-SFR funds, as well as for the final ARPA-SFR disbursement. Prior to closing,
Developer shall work with VHCB staff to foster and assist communication between
VHCB, the construction lender, and other relevant parties regarding construction
inspection services. The goal is to allow, if possible, VHCB to rely on construction
inspections already being performed and avoid unnecessary additional costs.

10. Prior to closing, the Developers will work with VHCB staff to fully resolve, to VHCB
staff satisfaction, any issues raised by the use of Low Income Housing Tax Credits in this
project, which include, but are not limited to, concerns regarding true debt, minimum
gain,50Yo test, and LP Capital Accounts.

11. ARPA funds will not be used to fund Operating or Lease-up Reserves.
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12. The Developers will work with the Town of Hartford to apply for $400,000 in funding
through the Vermont Community Development Program in Fall 2022. If the application
for VCDP funding is successful, the ARPA-SFR award will be reduced by the amount of
the VCDP award.

13. VHCB staff will work with all funders, including the Vermont Housing Finance Agency,
to develop underwriting criteria related to the Upper Valley Loan Fund. No distribution
of cash to General Partners will occur unless projected cash flow for the project indicates
that Operating Reserves equal to at least 3 months of operating expenses will remain after
repayment of the Upper Valley Loan Fund balance.

This award is also subject to Standard VHCB Conditions for ARPA-SFR Projects.

Special HOME Conditions

This award is contingent upon Vermont's receipt of FFY2022 HOME funds in the
minimum amount of at least $3,000,000. Disbursement of project funds cannot occur
until VHCB has executed a grant agreement with the applicable funding agency.

This project may limit eligibility and/or give preference to formerly homeless households
in accordance with 92.253(d)(3). Prior to closing, Developer shall submit documentation
to VHCB staff to verify compliance with this part.

Prior to closing, Developer shall submit documentation that the project complies with Section
504 of the Rehabilitation Act of 1973. For new construction, the project is required to have at
minimum three (3) physically accessible units, and at least one (1) additional unit is required
to be made accessible to people with sensory impairments.

Fair Housing Act (FHA) design requirements for new construction projects also apply.
Prior to closing, Developer shall submit documentation that the project meets FHA
accessibility requirements for all42 units, common spaces, parking, and routes throughout
the building and its grounds.

The project's legal closing must occur within 24 months of the date HUD executed a
FFY2022 HOME funding agreement with the State of Vermont (date TBD). If, after l8
months of the execution of the HUD HOME agreement, it appears unlikely that the
project will meet this deadline, VHCB reserves the right to de-commit the HOME award.
Project completion (as defined in92.2) must be within 4 years of the execution of the
HOME Agreement between VHCB and Developer. (See HOME Standard Condition
#37).

6. Prior to closing, in accordance with 92.253 (bX9), Developer shall provide
documentation to VHCB staff for review and approval that supportive services are not
mandatory for the occupants of HOME units, and that participation in services is not a

requirement of tenancy.
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7 If the Developers have not been able to assemble the financing necessary to fulfillthe
Option Agreement to be developed with DEW-Bravennan (turnkey developers) and/or
the Option is terminated for any reason by either party, the HOME award may be de-

commiued.

This award is also subject to IIOME Standard Conditions.
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Vermont Housing & Conservation Board
Resolution

Gordon Lane Apartments t Monisville, Vermont
Lamoille Housing Trust and Evernorth

2023-014-00r
Board meeting date: September 28, 2022

Resolved:
To score the application "10" for need, "9" for impact and "8" for quality, and to award the
Lamoille Housing Partnership and Evernorth (the "Developers") VHCB funds in the amount of
UP TO One Million Three Hundred Six Thousand Seven Hundred Six dollars ($1,306,706 ) for
acquisition, construction and related expenses and ARPA-SFR funds in the amount of UP TO
Three Million Three Hundred Sixty-Five Thousand Two Hundred Ninety-Four dollars
($3,365,294 ) for acquisition, construction and related expenses.

This project involves properties located at2l and 35 Gordon Lane in Morrisville, Vermont and
consists of a total of twenty-five (25) rental units in two (2) buildings.

This award is subject to the following restrictions and conditions:

Affordability and Conveyance Restrictions:

Developer shall execute a VHCB Housing Subsidy Covenant of perpetual duration that restricts
twenty-five (25) units, which will be prepared by VHCB general counsel and will contain
restrictions substantially as follows:

VHCB/ARPA-SFR Affordability Restrictions :

Developer shall lease five (5) units to persons whose household income, at their date of initial
occupancy, is less than or equal to area median income. The annualized rent charged for each
such unit shall not exceed 30Yo of 80olo of area median income for a household consisting of one
and one-half persons per bedroom.

Developer shall lease the remaining twenty (20) units to persons whose household income, at
their date of initial occupancy, is less than or equal to 80% of area median income. The
annualized rent charged for each such unit shall not exceed 30% of 70% of area median income
for a household consisting of one and one-half persons per bedroom.

Developer shall lease sixteen (16) of these 25 units to persons whose household income, at their
date of initial occupancy, is at or below 60Vo of arca median income. Initially, the annualized
rent charged for these units shall not exceed 30% of 60% of area median income for a household
consisting of one and one half persons per bedroom.
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Developer shall target and make every reasonable effort to lease nine (9) of the 25 units to
persons whose household income, at their date of initial occupancy, is at or below 50Yo of area
median income. Initially, the annualized rent charged for these units shall not exceed 30Yo of
5U% of area median income for a household consisting of one and one half persons per bedroom.

Developer shall make every reasonable effort to maintain the initial level of affordability on said

units. In addition, Developer shall make every reasonable effort to ensure that the annualized
rents for all units are "affordable" to the occupying households, as described further in section 7

of the VHCB Housing Subsidy Covenant. Any conveyance of the property shall require the prior
written consent of VHCB, which consent shall not be unreasonably withheld if the proposed
transferee is an eligible applicant to receive funds from VHCB.

Notwithstanding the aforementioned affordability restrictions, Developer shall designate four (4)

units for those who are homeless or at risk of homelessness, and who are referred through the
local system ofcoordinated entry.

Special Housins ARPA-SFR Conditions:

1. Federal and State requirements and guidance related to this award, which may contain a

combination of funding sources, are evolving. In the event that VHCB staff learn of
additional requirements, or changes to existing requirements affecting the funding
sources, Developer agrees to provide information as requested to document the project's
compliance.

2. Four (4) units funded with this award are to be designated for those who are homeless or
at risk of homelessness and who are referred through the local system of coordinated
entry. Prior to elosing and disbursement, Developer will comply with this requirement
by entering into a memorandum of understanding ("MOU") with an agency that provides
housing services to homeless populations. Developer will provide the draft MOU to
VHCB for its review and approval prior to closing and disbursement. If changes to the
affordability and homeless targeting restrictions are required, the Developer may request
revisions to the Affordability Restrictions set forth in the VHCB Housing Subsidy
Covenant for VHCB' s consideration.

3. Developer shall report on incurred expenses, and other relevant information in a form and
at a frequency to be prescribed by VHCB. Upon VHCB's request, Developer shall
submit any other information necessary to document compliance with ARPA-SFR
requirements, as well as, compliance with other federal and state laws and regulations.

4. Prior to closing, and where applicable, Developer will provide:

a. A full appraisal, or, subject to VHCB staff approval, apartial appraisal,
demonstrating the reasonableness of acquisition costs.

b. For projects with ARPA - only funding, a Phase I environmental site assessment,
acceptable to VHCB staff. Projects with other funding sources are subject to the
environmental provisions of those sources.
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c. Section 106 historic review, unless exempted.
d. A relocation plan and budget acceptable to VHCB staff.
e. A final bid or quote for project scope of work acceptable to VHCB staff.
f. Evidence of commitment of rental subsidy, support services, and commitment of all

other funding sources, or documentation of progress satisfactory to VHCB staff.

5. All documents and records related to this award must be retained for a period of at least 5
years from the date of final disbursement of funds.

6. VHCB reserves the right to change the source of the funds provided, not the amount, and
will notify Developer.

7. Prior to or at closing, Developer will provide VHCB staff with an executed State Fiscal
Recovery Fund Program Assurances Form.

8. This award may be funded in whole or part with federal ARPA-SFR funds. Awards of
ARPA-SFR must comply with all guidance and regulations provided by Treasury. In
compliance with the guidelines presently provided by Treasury pursuant to the Final Rule
with regards to deferred loans that mature later than December 31,2026, VHCB staff has
the authority to structure said loans to comply with the present Treasury guidance,
including, but not limited to, the maturity timeframes traditionally utilized with LIHTC
projects.

9. Construction progress inspections are required for all construction disbursements of
ARPA-SFR funds, as well as for the final ARPA-SFR disbursement. Prior to closing,
Developer shall work with VHCB staff to foster and assist communication between
VHCB, the construction lender, and other relevant parties regarding construction
inspection services. The goal is to allow, if possible, VHCB to rely on construction
inspections already being performed and avoid unnecessary additional costs.

10. Prior to closing, the Developers will work with VHCB staff to fully resolve, to VHCB
staff satisfaction, any issues raised by the use of 4olo Low Income Housing Tax Credits in
this project, which include, but are not limited to, concerns regarding true debt, minimum
gain,50%o test, and LP Capital Accounts.

11. Within 30 days of this award, Developers will provide VHCB staff with a market study
which supports the need for the proposed proforma rent levels.

12. ARPA-SFR funds shall not be used to fund the project's operating reserves.

Special VHCB Conditions:

1. Prior to closing if the Developers have not achieved the goal (established by Executive
Order No. 3-73) of having l5% of its permanent rental apartments occupied by formerly
homeless households at the time of its most recent progress (HART) report required by
the State the Developer will provide a plan for making progress toward or achieving that
goal.
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2. Prior to closing, Developers shall provide a plan for achieving compliance with VHCB's
affordability restrictions for the 9 units that are currently occupied at 35 Gordon Lane.
This plan is subject to VHCB approval and shall ensure that compliance will not cause

displacement of any tenants.

3. Within 90 days of closing, Developers will provide VHCB staff with the results of an
income survey to be completed for the existing residents of 35 Gordon Lane.

4. In the event that financing with a4}-year term becomes available prior to closing, VHCB
will reduce the amount of this award to the extent that more favorable hnancing terms
enable the project to take on additional debt.

5. This award is contingent on VHCB receiving the following items:
a. An Appraisal;
b. A Market Study that is specific to the properties;
c. A Schedule of Values from Graham Mink;
d. An Energy Audit on the occupied building;
e. A Phase 1 Environmental Report
f. A Vermont Department of Environmental Conservation Project Review Sheet or

Permit Navigator Results.

6. Prior to closing, VHCB staffshall review and approve the 20 year cash flow closing proforma
and underwriting assumptions to confirm that sufficient frnds will be set aside in a project
escrow or operating reserve to carry the property through at least 20 years.

7. Prior to closing or disbursement of funds, Developers shall obtain commitrnents for all frrnds

needed to complete the project, and Developers shall demonstrate to the satisfaction of VHCB
that the committed funds make the project financially viable.

This award is also subject to Standard VHCB Conditions for ARPA-SFR Projects and
Standard VHCB Conditions for Tax Credit Rental Housing Projects.
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Vermont Housing & Conservation Board
Resolution

Newport Crossing (fka Kingdom Crossing) t Newport City and Newport Center, Vermont
Gilman Housing Trust dba RuralEdge

2022-t03-001
Board meeting date: September 28, 2022

Resolved:
To score the application "l0" for need, "10" for impact and"9" for quality, and to amend award
#2022-103-001 made by the Board on June 16,2022, increasing it by up to One Million Five
Hundred Four Thousand Eight Hundred Forty-seven Dollars ($1,504,847) in ARPA-SFR funds
such that the total award to Gilman Housing Trust dba RuralEdge (the "Developer") will be
ARPA-SFR funds in the amount of up to Seven Million Nine Hundred Twenty-Seven Thousand
Three Hundred Ninety-Three Dollars ($7,927,393) for acquisition, rehabilitation and related
expenses, and HOME-ARP funds in the amount of up to Seven Hundred Twenty-Five Thousand
Dollars ($725,000) for new construction/rehabilitation and related expenses. The award is further
amended to reflect that the project now consists of property located at Clermont Terrace and329
Main Street in Newport City, and 4116 and 4127 West Main Street in Newport Center and
consists of a total of forty+hree (43) rental units in 4 building(s). Four (4) units are designated as

HOME-ARP units. This award no longer includes the property located at 151 Hastings Hill in
St. Johnsbury.

This award is subject to the following restrictions and conditions

Affordability and Conveyance Restrictions :

Developer shall execute a VHCB Housing Subsidy Covenant of perpetual duration that restricts
Forty-three (43) units, which will be prepared by VHCB general counsel and will contain
restrictions substantially as follows :

VHCB/ARPA-SFR Affordability Restrictions :

Developer shall lease forty-three (43) units to persons whose household income, at their date of
initial occupancy, is less than or equal to 80Yo of area median income. The annualized rent
charged for each such unit shall not exceed 30% of 70Yo of area median income for a household
consisting of one and one-half persons per bedroom.

Developer shall lease forty (40) of these 43 units to persons whose household income, at their
date of initial occupancy, is less than or equal to 60Yo of arca median income. The annualized
rent charged for each such unit shall not exceed 30% of 60% of area median income for a
household consisting of one and one-half persons per bedroom.

Developer shall target and make every reasonable effort to lease fourteen (14) of these forty-
three (43) units to persons whose household income, at their date of initial occupancy, is at or
below 50Yo of area median income. Initially, the annualized rent charged for these units shall not
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exceed 30% of 50%, of area median income for a household consisting of one and one half
persons per bedroom.

l)eveloper shall make every reasonable effort to lease any five (5) of the fourteen (14) units to
persons whose household income, at their date of initial occupancy, is less than or equal to 30o/o

of area median income, OR, to persons with special needs.

Developer shall make every reasonable effort to maintain the initial level of affordability on said

units. In addition, Developer shall make every reasonable effort to ensure that the annualized
rents for all units are "affordable" to the occupying households, as described further in section 7

of the VHCB Housing Subsidy Covenant. Any conveyance of the property shall require the prior
written consent of VHCB, which consent shall not be unreasonably withheld if the proposed

transferee is an eligible applicant to receive funds from VHCB.

Notwithstanding the aforementioned affordability restrictions, Developer shall designate twelve
(12) units for those who are homeless or at risk of homelessness, and who are referred through
the local system of coordinated entry. Notwithstanding this section, four (4) units designated as

homeless as a result of HOME-ARP funding are required to remain so for the duration of the

HOME-ARP compliance period.

HOME-ARP:

Four (4) units on the property shall be designated as HOME-ARP units and the following restrictions

shall apply during the HOME-ARP compliance period of fifteen (15) years. Initially, the HOME-
ARP units shall consist of two (2) one-bedroom units, and two (2) two-bedroom units, but the

designation may float with prior approval from HOME staff to units of equal or greater size in
order to maintain HOME-ARP compliance. These HOME-ARP homeless units are required to
remain as homeless units for the duration of the HOME-ARP compliance period.

The HOME-ARP units will be leased to households that meet the qualifying population definition in
the HOME-ARP Notice, and who are referred through the local system of coordinated entry.

Initially, the annualized rent charged for each HOME-ARP unit shall not exceed the lesser of the

applicable HUD fair market rent, or 30Yo of 50oh of area median income for a household consisting

of one and one-half persons perbedroom. If the HOME-ARP unit receives Federal or State project-
based rental subsidy, however, and the eligible household pays as a contribution toward rent not
more than 30 percent of the eligible household's adjusted income, the maximum rent is the rent

allowable under the Federal or State project-based rental subsidy program. If an eligible household
receives tenant-based rental assistance, the rent is the rent permissible under the applicable rental

assistance program (i.e., the eligible household rental contribution plus the rental subsidy
allowable under that rental assistance program).

Developer must annually examine a HOME-ARP qualifying household's income for purposes of
establishing the qualifying household's rental contribution.

Page 2 of6



A household that met the definition of one of the HOME-ARP qualifying populations at initial
occupancy and whose annual income at the time of income re-certification is above 50 percent of
area median income but is at or below 80 percent of the area median income, must pay as rent
the lesser of the applicable HUD fair market rent, or 30% of 65% of area median income for a
household consisting of one and one-half persons per bedroom.

A qualifuing household that is not low-income at the time of income recertification (i.e., whose
income is above 80 percent of the area median income) must pay as rent the lesser of the amount
payable by the tenant under State or local law or 30 percent of the family's adjusted income,
except that households of HOME-ARP-assisted units that have been allocated low-income
housing tax credits by a housing credit agency pursuant to section 42 of the Internal Revenue
Code of 1986 (26U.5.C.42) must pay rent governed by section 42.

This award is subject to the following special conditions, which replace, in their entirety, the
conditions placed on this award pursuant to the June 16, 2022Board Resolution:

Housing ARPA-SFR Special Conditions:

1. Federal and State requirements and guidance related to this award, which may contain a

combination of funding sources, are evolving. In the event that VHCB staff learn of
additional requirements, or changes to existing requirements affecting the funding
sources, Developer agrees to provide information as requested to document the project's
compliance.

2. Twelve (12) units funded with this award are to be designated for those who are homeless
or at risk of homelessness and who are referred through the local system of coordinated
entry. Prior to closing and disbursement, Developer will comply with this requirement
by entering into a memorandum of understanding ("MOU") with an agency that provides
housing services to homeless populations. Developer will provide the draft MOU to
VHCB for its review and approval prior to closing and disbursement. If changes to the
affordability and homeless targeting restrictions are required, the Developer may request
revisions to the Affordability Restrictions set forth in the VHCB Housing Subsidy
Covenant for VHCB's consideration. Notwithstanding this, units designated as homeless
as a result of HOME ARP funding are required to remain so for the duration of the
HOME ARP affordability period.

3. Developer shall report on incurred expenses, and other relevant information in a form and
at a frequency to be prescribed by VHCB. Upon VHCB's request, Developer shall
submit any other information necessary to document compliance with ARPA-SFR
requirements, as well as, compliance with other federal and state laws and regulations.

4. Prior to closing, and where applicable, Developer will provide:

a. A full appraisal, or, subject to VHCB staff approval, apartial appraisal,
demonstrating the reasonableness of acquisition costs.
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b. For projects with ARPA - only funding, a Phase I environmental site assessment,

acceptable to VHCB staff. Projects with other funding sources are subject to the
environmental provisions of those sources.

c. Section 106 historic review, unless exempted.
d. A relocation plan and budget acceptable to VHCB staff.
e. A final bid or quote for project scope of work acceptable to VHCB staff.
f. Evidence of commitment of rental subsidy, support services, and commitment of all

other funding sources, or documentation of progress satisfactory to VHCB staff.

5. All documents and records related to this award must be retained for a period of at least 5
years from the date of final disbursement of funds.

6. VHCB reserves the right to change the source of the funds provided, not the amount, and

will noti$ Developer.

7. Prior to or at closing, Developer will provide VHCB staff with an executed State Fiscal
Recovery Fund Program Assurances Form.

8. This award may be funded in whole or part with federal ARPA-SFR funds. Awards of
ARPA-SFR must comply with all guidance and regulations provided by Treasury. In
compliance with the guidelines presently provided by Treasury pursuant to the Final Rule
with regards to deferred loans that mature later than December 31,2026, VHCB staff has

the authority to structure said loans to comply with the present Treasury guidance,

including, but not limited to, the maturity timeframes traditionally utilized with LIHTC
projects.

9. Construction progress inspections are required for all construction disbursements of
ARPA-SFR funds, as well as for the final ARPA-SFR disbursement. Prior to closing,
Developer shall work with VHCB staff to foster and assist communication between

VHCB, the construction lender, and other relevant parties regarding construction
inspection services. The goal is to allow, if possible, VHCB to rely on construction
inspections already being performed and avoid unnecessary additional costs.

10. Prior to closing, the Developers will work with VHCB staff to fully resolve, to VHCB
staff satisfaction, any issues raised by the use of 40lo Low Income Housing Tax Credits in
this project, which include, but are not limited to, concems regarding true debt, minimum
gain,50%o test, and LP Capital Accounts.

11. Developer will work with the Town of Newport to pursue an application to the Agency
for Commerce and Community Development for funding from the Vermont Community
Development program (VCDP).

12. Developer will work with VHCB staff to determine if funds from the Vermont Housing
Improvement Program (VHIP) are an eligible source of funds for the project.

13. In the event that more favorable debt hnancing terms become available prior to closing,
VHCB will reduce the amount of this award to the extent that more favorable financing
terms enable the project to take on additional debt.
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14. Before November 1,2022, Developer will work with VHCB staff to identify additional
development capacity in the form of a partnership with another organization such as

Evernorth or a contract for project or construction management services that will benefit
the project or the Developer's organization. This plan to expand the Developer's
capacity will be subject to the approval of VHCB staff.

15. The project's service plan is subject to review by VHCB staff in consultation with AHS
prior to closing.

16. RuralEdge and RCT will enter into an MOU that outlines, to VHCB staff s satisfaction,
how RCT will meet the needs of residents at the Newport Center apartments.

Special HOME-ARP Conditions:

The HOME-ARP units funded with this award are to be designated for quali$ing
populations (as defined in the HOME-ARP Notice dated September 13,2021), and who
are referred through the local system of coordinated entry. Documentation of verification
of the eligibility must be kept on file. Prior to closing, Developer will comply with this
requirement by entering into a memorandum of understanding ("MOU") with an agency
that provides housing services to homeless populations. Developer will provide the draft
MOU to VHCB for its review and approval prior to closing. The MOU must include at a
minimum the following items:

a. documentation of the referral process;
b. verification that the referring agency will provide written certification that

referred households meet the criteria to be considered a qualifying population as

desuibed above;
c. documentation of the process of income examination to determine affordability,

including the extent to which the referring agency will provide income
verification; and,

d. the roles of each entity.

2. Prior to closing, Developer will provide a tenant selection plan to VHCB for its review
and approval. The tenant selection plan shall specify the method, process and partnering
agency(ies) the Developer is using to refer and select qualifuing households for the HOME-
ARP units.

The HOME-ARP units must be occupied by eligible households from the qualifying
populations within six months following project completion. (Project Completion is
defined as follows and includes all of the following items: all HOME-ARP funds have
been drawn; the certificate ofoccupancy has been granted; and, the project has been
closed out in the HUD IDIS accounting system). If the HOME-ARP units are not
occupied within 6 months following Project Completion, the Developer must submit to
VHCB all information on its efforts to coordinate with a CoC, homeless service
providers, social service, and/or other public agencies to fill said HOME-ARP units with
eligible households from the qualiffing populations. If the HOME-ARP units are not
occupied within l2 months of Project Completion, the Developer must repay any

J

Page 5 of6



4

5

HOME-ARP funds invested in said units that are not rented to eligible households from
the qualifuing populations.

'l'his project may limit eligibility and/or give preference to homeless households in
accordance with92.253(dx3). Prior to closing, Developer shall submit documentation to
VHCB staff to verify compliance with this part.

Prior to closing, Developer shall submit documentation that the project complies with Section

504 of the Rehabilitation Act of 1973. For substantial rehabilitation, the project is required to
have at minimum two (2) physically accessible units, and at least one (l) additional unit is
required to be made accessible to people with sensory impairments.

Project completion (as defined in92.2) must be within 4 years of the execution of the
HOME-ARP Agreement between VHCB and Developer. (See HOME-ARP Standard

Condition #35).

Prior to closing, in accordance with 92.253 (bX9), Developer shall provide
documentation to VHCB staff for review and approvalthat supportive services are not
mandatory for the occupants of HOME-ARP units, and that participation in services is
not a requirement of tenancy.

This award is also subject to ARPA-SFR and HOME-ARP Standard Conditions.

6

7
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Vermont Housing & Conservation Board
Resolution

Central & Main i Brattleboro, Vermont
Windham & Windsor Housing Trust and Evemorth

2023-012-001
Board meeting date: September 28, 2022

Resolved:
To score the application "l0" for need, "10" for impact and"9" for quality, and to award the
Windham & Windsor Housing Trust and Evernorth (the "Developers") ARPA-SFR funds in a
total amount (a grant and a loan) of UP TO Two Million Four Hundred Eleven Thousand Forty-
Two Dollars ($2,41I,042) for acquisition, new construction and related expenses, and National
Housing Trust Fund (HTF) funds in the amount of UP TO Five Hundred Eighty-Eight Thousand
Nine Hundred Fifty-Eight Dollars ($588,958) for new construction and related expenses.

This project involves property located at 133 Main Street in Windsor, Vermont and consists of a
total of thirty (30) rental units in one (1) building.

This award is subject to the following restrictions and conditions:

Affordabilitv and Restrictions

Developers shall execute a VHCB Housing Subsidy Covenant of perpetual duration that restricts
thirty (30) units, which will be prepared by VHCB general counsel and will contain restrictions
substantially as follows:

ARPA-SFR Affordability Restrictions :

Developer shall lease seven (7) units to persons whose household income, at their date of initial
occupancy, is less than or equal to area median income. The annualizedrentcharged for each such
unit shall not exceed 30% of 80% of area median income for a household consisting of one and one
half persons per bedroom.

Developer shall lease the remaining twenty-three (23) units to persons whose household income, at
their date of initial occupancy, is less than or equal to 60Yo of areamedian income. The annualized
rent charged for each such unit shall not exceed 30% of 60% of area median income for a household
consisting of one and one-half persons per bedroom.

Developer shall target and make every reasonable effort to lease ten (10) of these 30 units to persons
whose household income, at their date of initial occupancy, is at or below 50Yo of areamedian
income. Initially, the annualizedrent charged for these units shall not exceed 30% of 50% of area
median income for a household consisting of one and one half persons per bedroom.

Developer shall make every reasonable effort to lease any three (3) of the ten (10) units to persons
whose household income, at their date of initial occupancy, is less than or equal to 30Yo of area
median income, OR, to persons with special needs.
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Developer shall make every reasonable effort to maintain the initial level of affordability on said
units. In addition, Developer shall make every reasonable effort to ensure that the annualized rents
for all units are "affordable" to the occupying households, as described further in Section 7 of the
VHCB Housing Subsidy Covenant. Any conveyflnce of the property shnll require the prior written
consent of VHCB, which consent shall not be unreasonably withheld if the proposed transferee is an
eligible applicant to receive funds from VHCB.

Notwithstanding the aforementioned affordability restrictions, Developer shall designate six (6)
units for those who are homeless or at risk of homelessness, and who are referred through the
local system of coordinated entry.

HTF:
ThLree (3) units on the property shall be designated as HTF units and the following restrictions shall
apply during the HTF Program affordability period of thirty (30) years. Initially, the HTF units
shall consist of two (2) one-bedroom units, and one (1) two-bedroom unit, but the designation may
float with prior approval from HTF staff to units of equal or greater size in order to maintain HTF
compliance. The owner shall lease the HTF units to persons whose initial household income is less

than or equal to 30% of the median family income of the geographic area, as determined by HUD
with adjustments for smaller and larger families. The rent plus utilities charged for each such unit
shall not exceed the greater of thirty percent of the federal poverly line or thirty (30) percent of the
income of a family whose annual income equals thirty percent of median income for the area, as

determined by HUD, with adjustments for the number of bedrooms in the unit. If the unit receives
Federal or State project-based rental subsidy, however, and the tenant pays as a contribution toward
rent not more than thirty (30) percent of the tenant's adjusted income, the maximum rent is the rent
allowable under the Federal or State project-based rental subsidy program. The owner shall also

comply with HTF requirements regarding annual tenant income certifications and over-income
tenants.

Special Housing ARPA-SFR Conditions:

Federal and State requirements and guidance related to this award, which may contain a

combination of funding sources, are evolving. In the event that VHCB staff learn of
additional requirements, or changes to existing requirements affecting the funding
sources, Developer agrees to provide information as requested to document the project's
compliance.

2. Six (6) units funded with this award are to be designated for those who are homeless or at
risk of homelessness and who are refen"ed through the local system of coordinated entry.
Prior to closing and disbursement, Developer will comply with this requirement by
entering into a memorandum of understanding ("MOU") with an agency that provides
housing services to homeless populations. Developer will provide the draft MOU to
VHCB for its review and approval prior to closing and disbursement. If changes to the
affordability and homeless targeting restrictions are required, the Developer may request
revisions to the Affordability Restrictions set forth in the VHCB Housing Subsidy
Covenant for VHCB's consideration.
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3. Developer shall report on incurred expenses, and other relevant information in a form and
at a frequency to be prescribed by VHCB. Upon VHCB's request, Developer shall
submit any other information necessary to document compliance with ARPA-SFR
requirements, as well as, compliance with other federal and state laws and regulations.

4. Prior to closing, and where applicable, Developer will provide

a. A full appraisal, or, subject to VHCB staff approval, apartial appraisal,
demonstrating the reasonableness of acquisition costs.

b. For projects with ARPA - only funding, a Phase I environmental site assessment,
acceptable to VHCB staff. Projects with other funding sources are subject to the
environmental provisions of those sources.

c. Section i06 historic review, unless exempted.
d. A relocation plan and budget acceptable to VHCB staff.
e. A final bid or quote for project scope of work acceptable to VHCB staff.
f. Evidence of commitment of rental subsidy, support services, and commitment of all

other funding sources, or documentation of progress satisfactory to VHCB staff.

5. All documents and records related to this award must be retained for a period of at least 5

years from the date of final disbursement of funds.

6. VHCB reserves the right to change the source of the funds provided, not the amount, and
will notify Developer.

7. Prior to or at closing, Developer will provide VHCB staff with an executed State Fiscal
Recovery Fund Program Assurances Form.

8. This award may be funded in whole or part with federal ARPA-SFR funds. Awards of
ARPA-SFR must comply with all guidance and regulations provided by Treasury. In
compliance with the guidelines presently provided by Treasury pursuant to the Final Rule
with regards to deferred loans that mature later than December 31,2026, VHCB staff has
the authority to structure said loans to comply with the present Treasury guidance,
including, but not limited to, the maturity timeframes traditionally utilized with LIHTC
projects.

9. Construction progress inspections are required for all construction disbursements of
ARPA-SFR funds, as well as for the final ARPA-SFR disbursement. Prior to closing,
Developer shall work with VHCB staff to foster and assist communication between
VHCB, the construction lender, and other relevant parties regarding construction
inspection services. The goal is to allow, if possible, VHCB to rely on construction
inspections already being performed and avoid unnecessary additional costs.

10. Developers will provide VHCB staff with timely information regarding design progress
and changes, especially those related to energy-efficiency concems.
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I 1. Prior to closing, the Developers will work with VHCB staff to fully resolve, to VHCB
staff satisfaction, any issues raised by the use of Low Income Housing Tax Credits in this
project, which include, but are not limited to, concerns regarding true debt, minimum
gain,50l/o test, and LP Capital Accounts.

12. This project proposes to use a new funding source, the Upper Valley Loan Fund. At the
time of this award, all conditions and terms of this funding source are not yet known.
VHCB staff will work with all funders to develop longer term underwriting criteria
related to the Upper Valley Loan Fund. Notwithstanding that process, at no time will
VHCB permit the distribution of cash to General Partners for this project, unless
projected cash flow for the project indicates that there remains at the end of year 15, after
repayment and/or refinance of the Upper Valley Loan Fund, positive balances in all
applicable areas, including, but not limited to, Operating Reserves equal to an amount
agreed upon by all parties at the time of closing.

13. Developer shall make every reasonable effort to fully fund, on a monthly basis, all
replacement and other reserves shown in the pro forma operating budget for the project
which has been approved by VHCB. Replacement, operating and any other reserves
shown in the development budget or pro forma operating budget which have been
approved by VHCB shall not be used for purposes other than the purposes designated in
said budgets without the prior consent of VHCB. Project reserves and other project
obligations shall be fully funded as required by VHCB prior to the payment of
distributions to the Developer, andlor its successors.

14. In the event that financing with a longer term becomes available prior to closing, VHCB
will reduce the amount of this award to the extent that more favorable financing terms
enable the project to take on additional debt.

15. Prior to closing, Developers shall obtain construction bids that demonstrate to the
satisfaction of VHCB that projected construction costs are within the approved budget for
the project.

Special HTF Conditions

This award is contingent upon Vermont's receipt of FFY2022 (National) Housing Trust
(HTF) funds in the minimum amount of $2,982,433. Disbursement of federal funds
cannot occur until VHCB has executed a grant agreement with the applicable federal
agency.

This project may limit eligibility and/or give preference to formerly homeless households
in accordance with 93.303(dX3). Prior to closing, Recipient shall submit documentation
to VHCB staff to verify compliance with this part.

1
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Prior to closing, Recipient shall submit documentation that the project complies with Section
504 of the Rehabilitation Act of 1973. For new construction, the project is required to have at
minimum two (2) physically accessible units, and at least one (1) additional unit is required
to be made accessible to people with sensory impairments.

Fair Housing Act (FHA) design requirements for new construction projects also apply.
Prior to closing, Recipient shall submit documentation that the project meets FHA
accessibility requirements for all 30 units, common spaces, parking, and routes throughout
the building and its grounds.

In order to meet HUD's grant-year specific deadlines, the project's legal closing must
occur within 24 months of the date VHCB executed aFFY2022 HTF funding agreement
with HUD (date TBD). In addition, HTF funds must be fully expended within 5 years of
that date. If, after 18 months of the execution of the HTF agreement, it appears unlikely
that the project will meet these deadlines, VHCB reserves the right to de-commit the HTF
award.

Prior to closing, in accordance with 93.303 (bX9), Recipient shall provide documentation
to VHCB staff for review and approval that supportive services are not mandatory for the
occupants of HTF units, and that participation in services is not a requirement of tenancy.

This award is also subject toStandard ARPA-SFR Conditions and Standard HTF
Conditions.
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Vermont Housing & Conservation Board
Resolution

Post Apartments I Burlington, Vermont
Champlain Housing Trust & Evernorth

2023-0n -001
Board meeting date: September 28,2022

Resolved:
To score the application '08" for need, "9" for impact and'09" for quality, and to award
Champlain Housing Trust and Evemorth (the "Developers") ARPA-SFR funds in the amount of
UP TO Six Million Nine Hundred Thirty Thousand Two Hundred Forty dollars (56,930,240) for
acquisition, new construction and related expenses, and HTF funds in the amount of UP TO Four
Hundred Thousand dollars ($400,000) for new construction/rehabilitation and related expenses.

This project involves property located at 176 South Winooski, Burlington, Vermont and consists
of a total of thirty-eight (38) rental units in one (1) building. Three (3) units are designated as
HTF units.

This award is subject to the following restrictions and conditions:

Affordability and Conveyance Restrictions:

Developer shall execute a VHCB Housing Subsidy Covenant of perpetual duration that restricts
thirty-eight (38) units, which will be prepared by VHCB general counsel and will contain
restrictions substantially as follows:

VHCB/ARPA-SFR Affordability Restrictions :

Developer shall lease eight (8) units to persons whose household income, at their date of initial
occupancy, is less than or equal to 80% of area median income. The annualized rent charged for
each such unit shall not exceed 30% of 70% of area median income for a household consisting of
one and one-half persons per bedroom.

Developer shall lease thirty (30) units to persons whose household income, at their date of initial
occupancy, is less than or equal to 600/o of area median income. The annualized rent charged for
each such unit shall not exceed 30% of 60% of area median income for a household consisting of
one and one-half persons per bedroom.

Developer shall target and make every reasonable effort to lease seven (7) of these thirty units to
persons whose household income, at their date of initial occupancy, is at or below 50%o of area
median income. Initially, the annualized rent charged for these units shall not exceed 30%o of
50o/o of area median income for a household consisting of one and one half persons per bedroom.
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Developer shall make every reasonable effort to lease any three (3) of the seven units to persons

whose household income, at their date of initial occupancy, is less than or equal to 30Yo of area

median income, OR, to persons with special needs.

Developer shall make every reasonable effort to maintain the initial level of affordability on said

units. In addition, Developer shall make every reasonable effort to ensure that the annualized
rents for all units are "affordable" to the occupying households, as described further in section 7
of the VHCB Housing Subsidy Covenant. Any conveyance of the property shall require the prior
written consent of VHCB, which consent shall not be unreasonably withheld if the proposed

transferee is an eligible applicant to receive funds from VHCB.

Notwithstanding the aforementioned affordability restrictions, Developer shall designate eight
(8) units for those who are homeless or at risk of homelessness, and who are referred through the
local system ofcoordinated entry.

HTF
Three (3) units on the property shall be designated as HTF units and the following restrictions shall
apply during the HTF Program affordability period of thirty (30) years. Initially, the HTF units shall
consist of three (3) one-bedroom units but the designation may float with prior approval from HTF
staff to units of equal or greater size in order to maintain HTF compliance. The owner shall lease

the HTF units to persons whose initial household income is less than or equal to 30% of the median
family income of the geographic area, as determined by HUD with adjustments for smaller and

larger families. The rent plus utilities charged for each such unit shall not exceed the greater of 30
percent ofthe federal poverty line or 30 percent ofthe income of a family whose annual income equals

30 percent of median income for the area, as determined by HUD, with adjustments for the number
of bedrooms in the unit. If the unit receives Federal or State project-based rental subsidy, however,
and the tenant Davs as a eontribution toward rent not more than 30 oercent of the tenant's adiusted'- --'- - r--J -

income, the maximum rent is the rent allowable under the Federal or State project-based rental
subsidy program. The owner shall also comply with HTF requirements regarding annual tenant

income certifications and over-income tenants.

Special Housing ARPA-SFR Conditions:

1. Federal and State requirements and guidance related to this award, which may contain a
combination of funding sources, are evolving. In the event that VHCB staff learn of
additional requirements, or changes to existing requirements affecting the funding
sources, Developers agree to provide information as requested to document the project's
compliance.

2. Eight (8) units funded with this award are to be designated for those who are homeless or
at risk of homelessness and who are referred through the local system of coordinated
entry. Prior to closing and disbursement, Developers will comply with this requirement
by entering into a memorandum of understanding ("MOU") with an agency that provides
housing services to homeless populations. Developers will provide the draft MOU to
VHCB for its review and approval prior to closing and disbursement. If changes to the
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affordability and homeless targeting restrictions are required, the Developers may request
revisions to the Affordability Restrictions set forth in the VHCB Housing Subsidy
Covenant for VHCB' s consideration.

3. Developers shall report on incurred expenses, and other relevant information in a form
andat a frequency to be prescribed by VHCB. Upon VHCB's request, Developers shall
submit any other information necessary to document compliance with ARPA-SFR
requirements, as well as, compliance with other federal and state laws and regulations.

4. Prior to closing, and where applicable, Developers will provide

a. A full appraisal, or, subject to VHCB staff approval, a partial appraisal,
demonstrating the reasonableness of acquisition costs.

b. For projects with ARPA . only funding, a Phase I environmental site assessment,
acceptable to VHCB staff. Projects with other funding sources are subject to the
environmental provisions of those sources.

c. Section 106 historic review, unless exempted.
d. A relocation plan and budget acceptable to VHCB staff.
e. A final bid or quote for project scope of work acceptable to VHCB staff.
f. Evidence of commitment of rental subsidy, support services, and commitment of all

other funding sources, or documentation of progress satisfactory to VHCB staff.

5. All documents and records related to this award must be retained for a period of at least 5

years from the date of final disbursement of funds.

6. VHCB reseryes the right to change the source of the funds provided, not the amount, and
will notifu Developers.

7. Prior to or at closing, Developers will provide VHCB staff with an executed State Fiscal
Recovery Fund Program Assurances Form.

8. This award may be funded in whole or part with federal ARPA-SFR funds. Awards of
ARPA-SFR must comply with all guidance and regulations provided by Treasury. In
compliance with the guidelines presently provided by Treasury pursuant to the Final Rule
with regards to deferred loans that mature later than December 31,2026, VHCB staff has
the authority to structure said loans to comply with the present Treasury guidance,
including, but not limited to, the maturity timeframes traditionally utilized with LIHTC
projects.

9. Construction progress inspections are required for all construction disbursements of
ARPA-SFR funds, as well as for the final ARPA-SFR disbursement. Prior to closing,
Developers shall work with VHCB staff to foster and assist communication between
VHCB, the construction lender, and other relevant parties regarding construction
inspection services. The goal is to allow, if possible, VHCB to rely on construction
inspections already being performed and avoid unnscessary additional costs.
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10. Prior to closing, the Developers will work with VHCB staff to fully resolve, to VHCB
staff satisfaction, any issues raised by the use of 4oZ Low Income Housing Tax Credits in
this project, which include, but are not limited to, concerns regarding true debt, minimum
gain,50Vo test, and LP Capital Accounts.

1 l. In the event that financing with a 4}-year term becomes available prior to closing, VHCB
will reduce the amount of this award to the extent that more favorable financing terms
enable the project to take on additional debt.

12. Prior to closing, Developers shall obtain construction bids that demonstrate to the
satisfaction of VHCB that projected construction costs are within the approved budget for
the project.

13. This award is contingent on VHCB receiving the second appraisal for the property
demonstrating that the acquisition cost does not exceed the appraised value.

14. ARPA-SFR funds shall not be used to fund the project's operating reserves.

15. Prior to closing, Developers will provide a service plan that is subject to VHCB staff
approval. VHCB staff will coordinate with AHS on the review of this plan. Prior to the
submission of the final service plan to VHCB, Developers will explore the feasibility of
including Burlington Housing Authority's housing retention team in the service plan for
Post Apartments.

Special HTF Conditions:

This award is contingent upon VHCB's receipt of FFY2022 (National) Housing Trust
/YYTF\n I : rl 11 r f6annnnnn n:,1- -f,-,--:--LC--,-:-(r1 I r/ runus ln tnc IntIllIIlulll alnounl ul sJruuuruuu. ulsoursglllglrr ur IJruJcur r,trlus
cannot occur until VHCB has executed a grant agreement with the applicable federal
agency.

No HTF funds shall be used for costs associated with commercial spaces.

This project may limit eligibility and/or give preference to formerly homeless households
in accordance with 93.303(dX3). Prior to closing, Recipient shall submit documentation
to VHCB staff to verify compliance with this part.

Prior to closing, Recipient shall submit documentation that the project complies with Section
504 of the Rehabilitation Act of 1973. For new construction, the project is required to have at

minimum two (2) physically accessible units, and at least one (l) additional unit is required
to be made accessible to people with sensory impairments.

Fair Housing Act (FHA) design requirements for new construction projects also apply.
Prior to closing, Recipient shall submit documentation that the project meets FHA
accessibility requirements for all38 units, common spaces, parking, and routes throughout
the building and its grounds.
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6. In order to meet HUD's grant-year specific deadlines, the project's legal closing must
occur within 24 months of the date VHCB executed aFFY2022 HTF funding agreement
with HUD (date TBD). In addition, HTF funds must be fully expended within 5 years of
that date. If; after 18 months of the execution of the HTF agreement, it appears unlikely
that the project will meet these deadlines, VHCB reserves the right to de-commit the HTF
award.

Prior to closing, in accordance with 93.303 (bX9), Recipient shall provide documentation
to VHCB staff for review and approvalthat supportive services are not mandatory for the
occupants of HTF units, and that participation in services is not a requirement of tenancy.

This award is also subject to Standard VHCB Conditions for ARPA-SFR Projects and
Standard HTF Conditions.
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Vermont Housing & Conservation Board
Resolution

Willey Woods I Burke, Vermont
Trust for Public Land

2023 -00 4 -00 I - Natural Area Protection/Public Acce ss

Board meeting date: September 28,2022
Resolution:
To score the application "9" for need, "10" for impact, and "10" for quality, and to award the
Trust for Public Land (the "Grantee") a grant of up to Four Hundred and Five Thousand Dollars
($405,000), consisting of $405,000 for acquisition of the Willey Woods Parcel. This project
involves property known as Willey Woods, located in Burke, Caledonia County, and includes
approximately 283 acres. The primary purposes of the award are natural area protection and
public access. This award is subject to the following conditions:

1. Prior to or simultaneous with disbursement, the property shall transfer to the Town of Burke;

2. The property shall be subject to a conservation easement drafted by VHCB. The
easement will be co-held by VHCB with New England Forestry Foundation (NEFF) as

the primary conservation easement steward. The conservation easement shall include the
following:

a. Public access;
b. The right to construct one parking lot;
c. Surface water protection zones encompassing all wetlands and riparian areas.

d. Ecological protection zone(s) encompassing sensitive plant and animal
communities.

3. Prior to disbursement of VHCB funds, NEFF and VHCB must execute a stewardship
memorandum of understanding to VHCB satisfaction;

4. Prior to closing and disbursement of VHCB funds, the baseline documentation report and
interim management plan must be drafted by Trust for Public Land, New England
Forestry Foundation, and the Town of Burke. The baseline documentation report and
interim management plan shall be reviewed and approved by VHCB staff. The interim
management plan shall list proposed uses of the property and will describe how an
appropriate balance between natural resource protection and public access will be

maintained.

This project is subject to all applicable VHCB Standard Conditions for Nonprofit and Municipal
Conservation Projects.
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Vermont Housing & Conservation Board
Resolution

Willey Woods Stewardship t Burke, Vermont
New England Forestry Foundation

2023 -004-002- Natural Area Protection/Public Access Stewardship
Board meeting date: September 28,2022

Resolution:
To award the New England Forestry Foundation a grant of up to Twenty Thousand Dollars
($20,000), consisting of $20,000 for conservation easement stewardship endowment for Willey
Woods Community Forest in Burke, Caledonia County. The primary purposes of the award are
natural area protection and public access. The award is subject to the following condition:

l. Prior to disbursement of VHCB funds NEFF and VHCB must execute a stewardship
memorandum of understanding to VHCB satisfaction.

This award is subject to all applicable Standard VHCB Conditions for Nonprofit and Municipal
Conservation Proj ects.
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Vermont Housing & Conservation Board
Resolution

Wolcott Community Forest I Wolcott, Vermont
Trust for Public Land

2023 -009 -00 1 - Conservation
Board meeting date: September 28,2022

Resolution:
To score the application "9" for need, "10" for impact, arrd"9" for quality, and to award the Trust
for Public Land (the "Grantee") a grant of up to Five Hundred Fifty-Seven Thousand Dollars
($557,000), consisting of $537,000 for acquisition, and $20,000 for stewardship. This project
involves property known as the Wolcott Community Forest,located in Wolcott, Lamoille County,
and includes approximately 705 acres. The primary purposes of the award are natural area
protection and public access. This award is subject to the following conditions:

Prior to or simultaneous with disbursement, the property shall transfer to the Town of
Wolcott;

The transfer to the town will exclude a l-acre lot located along Route 15 and prior to closing
staff will receive legal documentation that the parcel will be donated to an affordable
housing entity approved by VHCB staff;

The property shall be subject to a conservation easement drafted by VHCB. The easement
will be co-held by VHCB with the Northern Rivers Land Trust (NRLT) as the primary
conservation easement steward. The conservation easement shall include the following:
a. Public access;
b. The right to construct trails and up to two parking lots;
c. Surface water protection zones encompassing all wetlands and riparian areas; and,
d. Ecological protection zone(s) encompassing sensitive plant and animal communities

Prior to closing and disbursement of VHCB funds, NRLT and VHCB must execute a

stewardship memorandum of understanding to VHCB satisfaction;

Prior to closing and disbursement of VHCB funds, the baseline documentation report and
interim management plan must be drafted by Trust for Public Land, Northern Rivers Land
Trust, and the Town of Wolcott. The baseline documentation report and interim
management plan shall be reviewed and approved by VHCB staff. The interim management
plan shall list proposed uses of the property and will describe how an appropriate balance
between natural resource protection and public access will be maintained.

Prior to or simultaneous with disbursement of VHCB funds TPL must transfer $20,000 to
Northern Rivers Land Trust as a stewardship endowment for the Wolcott Community
Forest.

This project is also subject to all applicable Standard VHCB Conditions for Nonprofit and
Municipal Conservation Proj ects.
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Vermont Housing & Conservation Board
Resolution

Lazy Lady Island I Georgia Vermont
Vermont Fish and Wildlife Department

2023-003-001 - Natural Area Protection/Public Access
Board meeting date: September 28,2022

Resolution:
To score the application "9" for need, "8" for impact, and " 10" for quality, and to award the Vermont Fish and
Wildlife Department (the "Grantee") a grant of up to One Hundred Sixty Five Thousand Dollars (165,000),
consisting of $ 165,000 for acquisition of Lazy Lady Island, located in Georgia, Franklin County, and includes
approximately 4 acres. The primary purposes of the award are natural area protection and public access. This award
is subject to the following conditions:

1. Prior to or simultaneous with disbursement, the property shall transfer to the Vermont Fish and Wildlife
Department;

2. The property shall be subject to a conservation easement drafted by VHCB with review by Vermont Fish and
Wildlife Department. The easement will be sole-held by VHCB. Vermont Fish and Wildlife Department will
be responsible for preparation of the baseline documentation report, interim management plan, and full
management plan.

3. The conservation easement shall include;
a. Public access;
b. The right to construct a boat landingarea;
c. A Water protection zone.

4. Prior to disbursement of VHCB grant funds, VHCB and VTFWD will consult with the Vermont Division for
Historic Preservation to determine ifappropriate archeological and or historic preservation notice provisions
should be included in the conservation easement as approved by VHCB staff.

5. Prior to disbursement of VHCB funds;

a. VTFWD must outline plans and steps for the removal of buildings and infrastructure located on the
project area to VHCB satisfaction and;

b. VTFWD must provide approval flom Vermont Division for Historic Preservation permitting
demolition and removal of structures that are identified by the Division as having significant historic
qualities.

c. VTFWD will ensure any significant historic structures identified are sufficiently documented.

6. Prior to disbursement of VHCB funds, the baseline documentation report and interim management plan must
be drafted by VTFWD. The baseline documentation report and interim management plan shall be reviewed
and approved by VHCB staff. The interim management plan shall list proposed uses of the properly and will
describe how an appropriate balance between natural resource, archeological, and public access will be
maintained;

a. VHCB shall review and approve the interim management plan prior to closing but will not review
any potential management actions related to safety issues on the property.

7. Prior to disbursement of VHCB funds, VTFWD must report on the status for completing a VHCB/VTFWD
stewardship memorandum of understanding.

This project is subject to all applicable VHCB Standard Conditions for Nonprofit and Municipal Conservation
Projects.
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Vermont Housing & Conservation Board
Resolution

Athens Community Forest I Athens, Vermont
Bull Creek Common Lands, Inc.

2022-11 5-001 - Natural Area Protection/Public Access
Board meeting date: September 28, 2022

Resolution:
To score the application "9" for need, "8" for impact, and "8" for quality, and to award Bull Creek
Common Lands, Inc. (the "Grantee") a VHCB grant in the amount of up to Seventy-Six Thousand Dollars
($76,000), including $58,000 for acquisition, and $12,000 for associated costs, and $6,000 for
stewardship. This project involves property known as the Bemis Property located in Athens, Windham
County, and includes approximately 36 acres. The primary purposes of the award are natural area

protection, including water quality and climate mitigation, and public access. This award is subject to the
following conditions:

Special Conditions

l. Prior to or simultaneous with disbursement, the property shall transfer to Bull Creek Common
Lands Inc.

2. The property shall be subject to a conservation easement drafted by VLT and shall be reviewed and
approved by VHCB staff The easement will be co-held by VHCB and Vermont Land Trust (VLT)
with VLT as the primary conservation easement steward. VLT and Bull Creek Common Lands, Inc.
will be responsible for preparation ofthe baseline documentation report, and interim management plan,

and full management plan.

3. Prior to disbursement, the interim management plan and baseline documentation report must be
drafted by VLT and Bull Creek Common Lands, Inc. and shall be reviewed and approved by VHCB
staff. The plan shall list proposed uses of the property and will describe how an appropriate balance
between water natural resource protection and public access will be maintained. The interim
management plan must address the potential to facilitate access for individuals with physical or
sensory impairments, and address the stewardship and management of potential significant
indigenous resources on the property.

4. Prior to disbursement VHCB must review and approve the pending survey of the approximate 0.6
acre parcel of land that is to be excluded from the project area and be retained by David Bemis.

5. The conservation easement shall include the following:
a. Public access for non-commercial and non-motorized recreation;
b. No residential building rights;
c. The right to build new and repair existing trails, and install recreation infrastructure consistent
with the purposes of the conservation easement.
d. Surface water protection zones around all perennial streams, wetlands, and vernal pools on the
property; and,
e. Archaeological protections may be included in the conservation easement if further review
conveys they are warranted.

This project is subject to all applicable VHCB Standard Conditions for Nonprofit and Municipal
Conservation Proj ects.
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Vermont Housing & Conservation Board
Resolution

Cranberry Meadow Wetland o Woodbury, Vermont
The Town of Woodbury

2023 -007 -00 1 - Conservation
Board meeting date: September 28,2022

Resolution:
To score the application oo9" for need, "8" for impact, and"9" for quality, and to award the
Town of Woodbury (the "Grantee") a VHCB grant in the amount of up to Ten Thousand
Dollars ($10,000) for acquisition. This project involves property known as the Cranberry
Meadow Wetland Property located in Woodbury, Washington County, and includes
approximately 28.4 acres. The primary purpose of the award is natural area protection,
including water quality and climate mitigation, and public access a secondary purpose. This
award is subject to the following conditions:

Special Conditions

t. Prior to or simultaneous with disbursement, the property shall transfer to the Town of
Woodbury.

2. The property shall be subject to a conservation easement drafted by VHC staff. The
easement will be sole-held by VHCB with VHCB as the primary conservation easement
steward.

3. Prior to disbursement, the interim management plan and baseline documentation
report will be drafted by the Town in coordination with, and with approval of,
VHCB staff. The plan shall list proposed uses of the property and will describe how
an appropriate balance between water natural resource protection and public access

will be maintained.

4. The conservation easement shall include the following:
a. Public access for non-commercial and non-motorized recreation;
b. No residential building rights;
c. Surface water protection zones around all perennial streams, wetlands, and vernal
pools onthe property.

This project is also subject to all applicable Standard VHCB Conditions for Nonprofit and
Municipal Cons erv at i on P r oj e cts.
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Vermont Housing & Conservation Board
Resolution

Clean Water Service Provider Procurement and Prequalification Policy
Board meeting date: September 28,2022

Resolution:

To adopt the Clean Water Service Provider Procurement and Prequalification Policy September
2022, effective September 28, 2022.



Vermont Housing & Conservation Board
Resolution

FY23 Farmland Access Program I Vermont Land Trust
2023 -016-00 1 - Conservation

Board meeting date: September 28,2022

Resolution:

To award the Vermont Land Trust (VLT) a grant of up to Eighty Thousand Dollars ($80,000) to
support the operations of VLT's Farmland Access Program in FY23.

This award is subject to the following conditions:

Special Conditions:

l. This award covers the period of July 1,2022 - June 30,2023.

2. Disbursements will be made based on requests from VLT to VHCB on a bi-annual basis,
which shall include reports describing the Program's accomplishments during the grant
period. Reports shall include, but not be limited to, information on the following:

a) The number and names of farmland access projects completed.
b) The number and names of farmland access projects in process.
c) The number and names of retro-OPAVs completed.
d) The number and names of retro-OPAVs in process.
e) A summary of VLT's efforts to engage with and support communities of color

interested in farm access and ownership.

D An update on the impact of dairies going out of business on the work of the
Farmland Access Program.

g) An update on the "OPAV 2.0" research project, said project is exploring
potential innovations to the existing OPAV tool that could improve long-term
farmland affordability.





Vermont Housing & Conservation Board
Resolution

Revision to Guidelines for the Award of Associated Costs Grants
for Agricultural Conservation Projects (version 5l7ll0)

Board meeting date: Septentber 28,2022

Resolution:

The Board authorizes VHCB staff to revise Guidelines for the Award of Associated Costs Grants

for Agricultural Conservation Projects (version 5/7/10) as follows, and gives authorization to the
VHCB Board Chair to approve any non-substantive revisions to said language in the future:

o Farmland projects of statewide significance are eligible for associated costs of up to
816,000.

o Both statewide and local farmland conservation projects are up to eligible for up to
$9, 5 00 for Stewardship costs.
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Homeownership Stewardship Pool t Statewide Vermont
2009-095-000

Board meeting date: September 2812022

Resolution:
To commit a total of Four Hundred Thousand Dollars ($400,000) to the statewide site-specific homeownership
pool. This pool is used to address homes with previous VHCB investments that are at risk of being lost due to
foreclosure or other causes.

This commitment is subject to the following restrictions and conditions:

Special VHCB Conditions:

VHCB authorizes the Executive Director to move funds within any of the three established
homeownership pools provided that the Board is advised at the January and June Board meetings about
the levels oftransfer, ifany, from one pool to another. Further, each June the Board shall receive a
summary report of VHCB's homeownership activity including resales of shared equity homes.

Awards from the statewide subsidy pool shall be made by staff to VHCB Grantees of previously
funded projects and Homeland resales to assist households with incomes less than or equal to 120%o

of median income.

3. Awards may be made for the following purposes:

Additional VHCB awards of up to $80,000 for homes that have existing VHCB funds. The
total award of VHCB funds for one unit will not exceed $100,000. These grants can be used
either by nonprofits to help purchase the units to preserve them, can be used for costs such as

realtor's fees or advertising to help sell units, or can be used to provide additional subsidy to
eligible purchasers. These funds will be secured upon resale if the property value is sufficient
to secure the additional funding; if the property value is not sufficient, a resale subsidy
agreement will be signed that will secure the additional funds on any future resale when the
value is sufficient. Awards of up to $15,000 may be provided unsecured or without a resale

subsidy agreement at the discretion of VHCB.

ll Rehabilitation loans of up to $20,000 per home, structured as a grant to the requesting
organization. The organization then lends the funds to the homeowner.

Grants of up to $12,500 to condo associations or homeownership cooperatives for general
repairs to the property and grounds in cases where all the units are resale restricted.
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Vermont Housing & Conservation Board
Resolution

Whistlestop Mobile Home Park I Bradford, Vermont
Downstreet Housing & Community Development

1990-042-001
Board meeting date: September 28,2022

Resolved:

To extend the maturity date on the VHCB loan number #1990-042-001 by twenty years

The new maturity date is February 7,2042.

There will be no change in the existing loan amount. The VHCB loan #1990.042-001 has a
balance of $60,000.
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Vermont Housing & Conservation Board
Resolution

Waterside Apartments 0 Burlington, Vermont
Champlain Housing Trust

2002-069-001
Board meeting date: September 28,2022

Resolved:

To extend the maturity date of both existing loans, VHCB #2002-069-001 and HUD EDI Special
Project #2002-069-001, to mirror those of the other existing, deferred debt in the new tax-credit
partnership.

There will be no change in the existing loan amounts. The VHCB loan#2002-069-001 has a
balance of $800,000 and the HUD EDI Special Program loan#2002-069-001 has a balance of
$772,072.20.
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Vermont Housing & Conservation Board
Resolution

Linehan Farm o Monkton, Vermont
Vermont Land Trust

2022-053 -00 1 - Conservation
Board meeting date: September 28th,2022

Recommended Resolution:
To score the application 7 for need, 8 for impact, and 8 for quality and to award the Vermont Land Trust
(the "Grantee") a VHCB grant in the amount of up to Three Hundred Two Thousand, Five Hundred
Dollars ($302,500) consisting of $289,000 for acquisition of development rights, conservation
restrictions, and option to purchase at agricultural value, $4,000 for associated costs, and $9,500 for
stewardship. This project involves property known as Linehan Farm in Monkton, Addison County and

includes 92 acres.

This award is subject to the following conditions:

Special Conditions:
I . If a recorded or recordable survey of the easement area does not exist, prior to closing a survey of the

excluded parcels or of the property to be protected will be completed and submitted to VHCB, if
required by NRCS. If the survey is of the protected property, VHCB will contribute up to $3,000
toward the cost, consistent with VHCB's Land Survey Standards for Farm Projects.

2. The easement may include the following terms, with any minor revisions to such terms to be reviewed
and approved by VHCB staffprior to closing:

a. One farmstead complex, generally as depicted in the application;
b. The standard sole discretion farm labor housing paragraph;
c. The right for one additional dwelling, not to exceed 2,500 square feet;
d. An impervious surface allowance of up to 7Yo, as approved by NRCS;
e. A riparian protection zone, generally as depicted in the application;

3. Since VHCB plans to use federal funds from the Natural Resources Conservation Service (NRCS)
Agricultural Conservation Easement Program (ACEP/Agricultural Lands Easement) for a portion of
the cost of this project, the following NRCS conditions are included to encourage the sustainable
management of soil resources on the farm, to protect water quality, and to comply with NRCS
requirements. Prior to disbursement of VHCB funds:

a. NRCS state office staff will verifu that the landowners are eligible to receive ALE funds and
are in compliance with Highly Erodible Land and Wetland requirements;

b. NRCS state office staff will conduct a hazardous materials review of the project;
c. NRCS staff will write an HEL plan, if required, to be signed by NRCS and the landowner

prior to closing;
d. The landowners will sign a Grant of Development Rights and Conservation Restrictions

which includes the objective of encouraging sustainable management of soil resources on the
farm, requires that highly erodible cropland be managed in accordance with an HEL
Conservation Plan approved by NRCS and gives the United States certain rights to enforce if
VHCB does not.

Standard Conditions: This award is also subject to VHCB Standard Conditions for Farm Projects.
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Vermont Housing & Conservation Board
Resolution

Hawkins Farm t Ferrisburgh, Vermont
Vermont Land Trust

2022-056-00 1 - Conservation
Board meeting date: September 28th,2022

Recommended Resolution:
To score the application 8 for need, 9 for impact, and 9 for quality, and to award the Vermont Land Trust
(the "Grantee") a VHCB grant in the amount of up to Three Hundred Eighteen Thousand, Five Hundred
Dollars (3 1 8,500) consisting of $305,000 for acquisition of development rights, conservation restrictions,
and option to purchase at agricultural value, $4,000 for associated costs, and $9,500 for stewardship. This
project involves properly known as Hawkins Farm in Ferrisburgh, Addison County and includes 103

acres.

This award is subject to the following conditions:

Soecial Conditions:
1. Ifa recorded or recordable survey ofthe easement area does not exist, prior to closing a survey of

the excluded parcels or of the property to be protected will be completed and submitted to VHCB,
if required by NRCS. If the survey is of the protected property, VHCB will contribute up to
$3,000 toward the cost, consistent with VHCB's Land Survey Standards for Farm Projects.

2. The easement may include the following terms, with any minor revisions to such terms to be
reviewed and approved by VHCB staffprior to closing:

a. The standard sole discretion farm labor housing paragraph;
b. An impervious surface allowance of up to '7o/o, as approved by NRCS;
c. A wetland protection zone, generally as depicted in the application;
d. An archeological protection zone, generally as depicted in the application.

3. Since VHCB plans to use federal funds from the Natural Resources Conservation Service
CNRCS) Agricultural Conservation Easement Program (ACEP/Agricultural Lands Easement) for
a portion of the cost of this project, the following NRCS conditions are included to encourage the
sustainable management of soil resources on the farm, to protect water quality, and to comply
with NRCS requirements. Prior to disbursement of VHCB funds:

a. NRCS state office staff will veriff that the landowners are eligible to receive ALE funds
and are in compliance with Highly Erodible Land and Wetland requirements;

b. NRCS state office staff will conduct a hazardous materials review of the project;
c. NRCS staff will write an HEL plan, if required, to be signed by NRCS and the landowner

prior to closing;
d. The landowners will sign a Grant of Development Rights and Conservation Restrictions

which includes the objective of encouraging sustainable management of soil resources on
the farm, requires that highly erodible cropland be managed in accordance with an HEL
Conservation Plan approved by NRCS and gives the United States certain rights to
enforce if VHCB does not.

Standard Conditions: This award is also subject to VHCB Standard Conditions for Farm Proiects.
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CONSENT AGENDA
Vermont Housing & Conservation Board

Resolution for Loan Modification

Whetstone Brook Floodplain Restoration
Vermont River Conservancy, Inc.

Board meeting date: September 28,2022

Resolution

Effective September 28, 2022:

To extend the maturity date for the VHCB Loan of $ I I 6,250.00 to the EARLIER of: (i) December
31,2023 (the "Maturity Date") qR, (ii) when VRC conveys its interest in the Property; or, (iii) if for
any reason the Properly becomes unavaikible for conservation and public use, whichever occurs
first.



MEMORANDUM

Consent Agenda September 28,2022

To:
From:
Date:

VHCB Board

Liz Gleason

September 12,2022

Re: Proposed FY23 contracts to Viability Service Providers

VHCB Procurement Policy requires the VHCB Board approve all contracts for services over $150,000.
Below is background on annual service provider contracts for the VT Farm & Forest Viability Program,
and a proposal and recommended resolution to fund three contracts over S150,000 for Viability services
in FY23.

VHCB's increased FY22 funding from the legislature, as well as two congressionally directed spending
awards, means that we are able to award more and larger contracts with service providers in both FY22

and FY23. Prior to FY22,we awarded around SZOO,OOO/year for contracts, in FY22 we awarded S1.3
millsion, and this year we anticipate up to S1.4 million. This is an exciting opportunity to support many
more working lands businesses.

Background on Viability Program contracting process: For 19 years we have been making annual
contracts to organizations that deliver services under the VT Farm & Forest Viability Program. We
contract for services rather than making grants to nonprofits because we set the overall program
policies, set expectations on how the program should be delivered by contractors, and assign clients to
each service provider. We follow federal regulations guiding procurement and sub-granting processes

because we use significant federal funds to match VHCB funds, and use a Request for Applications
process to solicit and review applications. This RFA is circulated by Viability Program staff to previous
contractors, partner organizations, organizations we know have the capacity to deliver our program
services in our region, and new organizations that have expressed interest in applying for our funds.

Full RFA responses for FY23 funds are expected by September 20th, 2022.We have three applicants
indicating an intent to apply for over S150,000, from the lntervale Center, UVM Extension, and the
Northeast Organic Farming Association (NOFA-VT). Because NOFA-VT and the lntervale Center have not
submitted final applications (but have submitted expected budgets), we are recommending that VHCB's
Board Chair have authority to approve contract with up to a 5o/o variance from the upper range listed
below.

ln October-November, staff will review full proposals and submit recommendations to the VHCB Board
Chair for final review and approval.

Additional detail on applications over 5150,000: Our largest contracts throughout the history of this
program have consistently been to the lntervale Center, UVM Extension, and NOFA-VT. These

organizations provide the widest array of services, and both work statewide with a wide variety of farm
producers, as well as value-added on-farm food businesses and, in UVM's case, forest products
businesses. All three of these organizations have historically expanded services to meet growing needs
related to land access, water quality regulations, and forest business development. ln FY22 and FY22, all
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three have made a specific effort to either increase the number of business advisors or staff or to direct
more staff time to providing Viability Program services with existing staff.

lntervale Center - expected request of S390.894. The lntervale will submit an application that
includes work conducted by their four farm business planners, one of whom is a new position

that was able to be added because of our higher FY22 and FY23 budgets. They will continue to
offer high-quality, in-depth business assistance to farmers and specialize in land access, long-

term business planning, marketing support, and transfer planning. This application will also

include a request for funds for marketing technical assistance to farmers and a cost of
production study on grazed sheep, a sector of agricultural production that would highly benefit
from more rigorous study and sharing of financial benchmarking data.

UVM Extension - request of S425,970: UVM Extension's Agricultural Business Program

submitted an application that includes work conducted by their five business specialists, one of
whom is a new position that was able to be added because of our higher FY22 and FY23

budgets. New staff have allowed UVM to increase the number of both farm and forest
businesses enrolled in Viability Program services. Their application also includes a request for
two business planning group cohorts who will engage in farm and forest business planning in a

structured group setting.

NoFA-VT - expected request of S200,O0Qlql210!00: NOFA-vT's focus is on organic dairies,

diversified small farmers, and livestock grazing operations. They are also a critical partner in

supporting the dairy farms that have recently been dropped by Horizon Organic. Over the past

three years they have worked hard to streamline their farmer service program and added an

additional business advisor position. This application will include a request to shift more of their
new business advisor's time, which is split between delivering the Viability Program and

delivering other services, to deliver Viability program services, allowing them to serve more
Viability Program farmer clients in this time of strong demand for our program.

Staff may end up making recommendations to the Board Chair for a smaller scope of services and lesser

amount any one of these contracts, after reviewing all full RFA responses.

RECOMMENDED RESOLUTION:

Awarding Contracts over SL50.000 to Viabilitv Program Service Providers:

Be it resolved that the Vermont Housing and Conservation Board hereby authorizes VHCB staff, with the

advice and consent of the VHCB Board Chair, to commit Viability Program funds as contracts with the
lntervale Center up to 5390,894, with NOFA-VT up to 5210,000, and with UVM Extension up to 5425,970
to provide business assistance services to working lands enterprises under the W Farm & Forest Viability

Program. lf any of these entities apply for more funding than anticipated, be it resolved that the VHCB

Board Chair has the authority to review and approve contracts up to 5% higher than the amounts stated

above.
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CONSENTAGENDA

To:

From:
Date:

MEMORANDUM

Vermont Housing and Conservation Board

Liz Gleason

September 14,2022

Re: Delegation of Authority to Apply for Funds for the VT Farm & Forest Viability Program

USDA FSA lncreasing Land, Capital, and Access to Markets
USDA recently launched the lncreasing Land, Capital, and Market Access (lncreasing Land Access)

Program to help underserved producers by increasing land, capital, and market access. The program will
fund cooperative agreements or grants for projects that help move underserved producers from
surviving to thriving. The primary focus of this funding opportunity is to strengthen land access with
additional opportunities to focus on capital access and market access for use in agriculture.

This is a new program that is looking for collaborative applications frorn a variety of entity and project
types across the country. The program will have different tiers for state, regional, and national
applications. While VHCB is part of a variety of regional and national networks that may consider
applying, at this point it is most likely that we would apply as the lead for a Vermont-focused project.
For state projects, applications are up to five years for up to $2.5 million.

RECOMMENDED RESOLUTION :

Applvins for and Acceptins WLEB Funds

Be it resolved that the Vermont Housing and Conservation Board hereby authorizes VHCB staff to apply for
and accept up to S2.5 million in funding from the FSA lncreasing Land, Capital, and Market Access

program for the purposes of providing business assistance focused on land access, capital access, and

market access to underserved producers. Staff are authorized, with the advice and consent of the VHCB

Board Chair or a Board committee appointed by the VHCB Board Chair, to commit these funds as grants
or contracts with organizations or consultants.
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Vermont Housing & Conservation Board
Resolution

Farmworker Housing Pool
Project #2O21-[44-OOO

Board Meeting: September 28,2022

Resolution

1. To authorize VHCB staff to amend the existing farmworker housing repair program contract with
Champlain Housing Trust to:

a. Provide 59O6,OZO in capital and administrative fees to CHT from the Farmworker
Housing Pool to expand the Farmworker Housing Repair Loan Fund;

b. To develop a pilot program for farmworker housing replacement housing initiatives with
VHCB funds not to exceed 5620,000. Up to 5100,000 of this total may be available for
feasibility, progra m development a nd ad ministrative costs.



CONSENT AGENDA
Vermont Housing & Conservation Board

Resolution

2022 Or ganizational Grant
Downstreet Housing & Community Development

2022-034-001
Board meeting date: September 28,2022

Resolved:

To waive VHCB Special Grant Condition #2 which states:

Prior to initial disbursement, Grantee shall participate in anOrganizational Monitoring by VHCB
staff, to include but not limited to a review of financial management systems, property and asset

management, and board development and recruitment.

Page I of1



Vermont Housing & Conservation Board
Resolution

O'Brien Lot l0 4% t South Burlington, Vermont
Green Mountain Development Group, Inc.

2022-012-001
Board meeting date: September 28,2022

Resolved:
The conditions set forth in this resolution are in addition to the previous conditions set forth in
the resolution approved on May 13,2022. To score the application "9" for need, "10" for impact
and"9" for quality, and to authorize the Board Chair to award Green Mountain Development
Group, Inc. (the "Developer") a supplemental award of ARPA-SFR funds in the amount of up to
Five Hundred and Sixty Five Thousand ($565,000) for acquisition, new construction and related
expenses. The Board Chair's approval is subject to the Developer providing a plan, acceptable to
VHCB staff, to increase the project's operating reserye over time to the equivalent of at least six
months of operating costs, including operating expenses, replacement reserve contributions and
debt service.

On May 13,2022 the VHCB Board made an award of ARPA-SFR funds in the amount of up to
Four Million One Hundred and Fifty Thousand dollars ($4,150,000) for acquisition, rehabilitation
and related expenses.

These requests total Four Million Seven Hundred and Fifteen Thousand dollars ($4,715,000) in
ARPA-SFR tunds.

This project involves property located at O'Brien Farms Road in South Burlington and consists
of a total of 47 rental units in 1 building. Thirty-nine (39) units are restricted in perpetuity by a
VHCB Housing Subsidy Covenant.

This award is subject to the following restrictions and conditions:

Affordability and Conveyance Restrictions :

Developer shall execute a VHCB Housing Subsidy Covenant of perpetual duration that restricts
Thirty-nine (39) units, which will be prepared by VHCB general counsel and will contain
restrictions substantially as follows :

VHCB/ARPA- SFR Affordability Restrictions :

Developer shall lease Thirty-Nine (39) units to persons whose household income, at their date of
initial occupancy, is less than or equal to 60%o of area median income. The annualized rent
charged for each such unit shall not exceed 30% of 60% of area median income for a household
consisting of one and one-half persons per bedroom.
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Developer shall target and make every reasonable effon to lease Twelve (12) of these 39 units to
persons whose household income, at their date of initial occupancy, is at or below 50Yo of area
mcdian incomc. Initinlly, thc nnnunlized rent chnrged for these units shnll not exceed 309/o of
50Yo of area median income for a household consisting of one and one half persons per bedroom.

Developer shall make every reasonable effort to lease any Four (4) of the aforementioned 12

units to persons whose household income, at their date of initial occupancy, is less than or equal
to 30o/o of area median income, OR, to persons with special needs.

Notwithstanding the aforementioned affordability restrictions, Developer shall designate twelve
(12) units for those who are homeless or at risk of homelessness, and who are referred through
the local system of coordinated entry.

Special Housins ARPA-SFR Conditions

1. Federal and State requirements and guidance related to this award, which may contain a

combination of funding sources, are evolving. In the event that VHCB staff leam of
additional requirements, or changes to existing requirements affecting the funding
sources, Developer agrees to provide information as requested to document the project's
compliance.

2. Twelve (12) units at Lot 10 funded with the 2022-012-001 award are to be designated for
those who are homeless or at risk of homelessness and who are referred through the local
system of coordinated entry. Prior to closing and disbursement, Developer will comply
with this requirement by entering into a memorandum of understanding ("MOU") with an
agency that provides housing services to homeless populations. Developer will provide
the draft MOU to VHCB for its review and approval prior to closing and disbursement.
If changes to the affordability and homeless targeting restrictions are required, the
Developer may request revisions to the Affordability Restrictions set forth in the VHCB
Housing Subsidy Covenant for VHCB's consideration.

3. Developer shall report on incurred expenses, and other relevant information in a form and
at a frequency to be prescribed by VHCB. Upon VHCB's request, Developer shall
submit any other information necessary to document compliance with ARPA-SFR
requirements, as well as, compliance with other federal and state laws and regulations.
The Grantee is a related party to the Construction Manager. In accordance with Federal
Procurement rules 2 CFR 2 CFR $200.319 the Construction Manager will be bidding out
all subcontracts.

4. Prior to closing, and where applicable, Developer will provide:
a. A full appraisal, or, subject to VHCB staff approval, apartial appraisal,

demonstrating the reasonableness of acquisition costs.
b. For projects with ARPA - only funding, a Phase I environmental site assessment,

acceptable to VHCB staff. Projects with other funding sources are subject to the
environmental provisions of those sources.

c. Section 106 historic review, unless exempted.
d. A relocation plan and budget acceptable to VHCB staff.
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e. A final bid or quote for project scope of work acceptable to VHCB staff.
f. Evidence of commitment of rental subsidy, support services, and commitment of all

other funding sources, or documentation of progress satisfactory to VHCB staff.
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5. All documents and records related to this award must be retained for a period of at least 5

years from the date of final disbursement of funds.

6. VHCB reserves the right to change the source of the funds provided, not the amount, and
will notifu Developer.

7. Prior to or at closing, Developer will provide VHCB staff with an executed State Fiscal
Recovery Fund Program Assurances Form.

8. This award may be funded in whole or part with federal ARPA-SFR funds. Awards of
ARPA-SFR must comply with all guidance and regulations provided by Treasury. In
compliance with the guidelines presently provided by Treasury pursuant to the Final Rule
with regards to deferred loans that mature later than December 31,2026, VHCB staff has

the authority to structure said loans to comply with the present Treasury guidance,
including, but not limited to, the maturity timeframes traditionally utilized with LIHTC
projects.

9. Developer shall work with VHCB staff to foster and assist communication between
VHCB, the construction lender, and other relevant parties regarding construction
inspection services. The goal of this communication is to allow, if possible, VHCB to
rely on construction inspections already being performed and avoid unnecessary
additional costs.

10. Developers will provide VHCB staff with timely information regarding design progress
and changes, especially those related to energy-efficiency concems.

1 1. Prior to closing, the Developers will work with VHCB staff to fully resolve, to VHCB
staff satisfaction, any issues raised by the use of 40% Low Income Housing Tax Credits in
this project, which include, but are not limited to, concems regarding true debt, minimum
gain,50o/o test, and LP Capital Accounts.

12. The Developer will set up a meeting with VHCB staff, the Property Manager, and other
entities as needed within 30 days of the award to review compliance requirements and
project ownership structure, including its long-term financial capabilities. Within two
weeks of that meeting, and before closing or disbursement of VHCB funds, Owner and
Property Manager will provide a plan for meeting compliance requirements on an
ongoing basis to VHCB staff for review and approval.

13. Developer will enter into a VHCB Covenant requiring permanent affordability of all
VHCB-Restricted residential units.

14. Prior to closing, VHCB will prepare legal documents that shall include Developer
granting a Right of Refusal and Option Agreement to VHCB to purchase the project at
the end of the tax credit compliance period.

This award is also subject to Standard VHCB Conditions for ARPA-SFR Projects.
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Vermont Housing & Conservation Board
Resolution

O'Brien Lot 11 9% t South Burlington, Vermont
Green Mountain Development Group, Inc.

2022-012-002
Board meeting date: September 28, 2022

Resolved:
The conditions set forth in this resolution are in addition to the previous conditions set forth in
the resolution approved on May 13,2022. To score the application "9" for need, "10" for impact
and"9" for quality, and to authorize the Board Chair to award Green Mountain Development
Group, Inc. (the "Developer") a supplemental award of ARPA-SFR funds in the amount of up to
One Million Sixty Thousand dollars ($1,060,000) for acquisition, new construction and related
expenses. The Board Chair's approval is subject to the Developer providing a plan, acceptable to
VHCB staff, to increase the project's operating reserve over time to the equivalent of at least six
months of operating costs, including operating expenses, replacement reserve contributions and
debt service.

On May 13,2022 the VHCB Board made an award of ARPA-SFR funds in the amount of up to
Seven Hundred Thousand dollars ($700,000) for acquisition, rehabilitation and related expenses.

These requests total One Million Seven Hundred and Sixty Thousand dollars ($1,760,000) in
ARPA-SFR tunds.

This project involves property located at O'Brien Farms Road in South Burlington and consists
of a total of 47 rental units in 1 building. Thirty-two (32) units are restricted in perpetuity by a
VHCB Housing Subsidy Covenant

This award is subject to the following restrictions and conditions:

Affordability and Conveyance Restrictions :

Developer shall execute a VHCB Housing Subsidy Covenant of perpetual duration that restricts
Thirty-two (32) units, which will be prepared by VHCB general counsel and will contain
restrictions substantially as follows :

VHCB/ARPA-SFR Affordability Restrictions

Developer shall lease Thirty-Two (32) units to persons whose household income, at their date of
initial occupancy, is less than or equal to 600/o of area median income. The annualized rent
charged for each such unit shall not exceed 30% of 60Yo of area median income for a household
consisting of one and one-half persons per bedroom.
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Developer shall target and make every reasonable effort to lease Eight (8) of these 32 units to
persons whose household income, at their date of initial occupancy, is at or below 50o/o of area
medinn income. Initinlly, the nnnunlized rent chnrged frrr these units shnll not exceed 30% of
50Vo of area median income for a household consisting of one and one half persons per bedroom.

Developer shall make every reasonable effort to lease any Three (3) of the aforementioned 8

units to persons whose household income, at their date of initial occupancy, is less than or equal
to 30o/o of area median income, OR, to persons with special needs.

Notwithstanding the aforementioned affordability restrictions, Developer shall designate Eight
(8) units for those who are homeless or at risk of homelessness, and who are referred through the
local system ofcoordinated entry.

Special Housing ARPA-SFR Conditions

1. Federal and State requirements and guidance related to this award, which may contain a

combination of funding sources, are evolving. In the event that VHCB staff leam of
additional requirements, or changes to existing requirements affecting the funding
sources, Developer agrees to provide information as requested to document the project's
compliance.

2. Eight (8) units at Lot 1l funded with the 2022-012-002 award are to be designated for
those who are homeless or at risk of homelessness, and who are referred through the local
system of coordinated entry. Prior to closing and disbursement, Developer will comply
with this requirement by entering into a memorandum of understanding ("MOU") with an

agency that provides housing services to homeless populations. Developer will provide
the draft MOU to VHCB for its review and approval prior to closing and disbursement.
If changes to the affordability and homeless targeting restrictions are required, the
Developer may request revisions to the Affordability Restrictions set forth in the VHCB
Housing Subsidy Covenant for VHCB's consideration.

3. Developer shall report on incurred expenses, and other relevant information in a form and
at a frequency to be prescribed by VHCB. Upon VHCB's request, Developer shall
submit any other information necessary to document compliance with ARPA-SFR
requirements, as well as, compliance with other federal and state laws and regulations.
The Grantee is a related party to the Construction Manager. In accordance with Federal
Procurement rules 2 CFR 2 CFR $200.319 the Construction Manager will be bidding out
all subcontracts.

4. Prior to closing, and where applicable, Developer will provide:
a. A full appraisal, or, subject to VHCB staff approval, apartial appraisal,

demonstrating the reasonableness of acquisition costs.
b. For projects with ARPA - only funding, a Phase I environmental site assessment,

acceptable to VHCB staff. Projects with other funding sources are subject to the
environmental provisions of those sources.

c. Section 106 historic review, unless exempted.

Page? of 4



d. A relocation plan and budget acceptable to VHCB staff.
e. A final bid or quote for project scope of work acceptable to VHCB staff.
f, Evidence of commitment of rental subsidy, support services, and commitment of all

other funding sources, or documentation of progress satisfactory to VHCB staff.
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5. All documents and records related to this award must be retained for a period of at least 5
years from the date of final disbursement of funds.

6. VHCB reseryes the right to change the source of the funds provided, not the amount, and
will notify Developer.

7. Prior to or at closing, Developer will provide VHCB staff with an executed State Fiscal
Recovery Fund Program Assurances Form.

8. This award may be funded in whole or part with federal ARPA-SFR funds. Awards of
ARPA-SFR must comply with all guidance and regulations provided by Treasury. In
compliance with the guidelines presently provided by Treasury pursuant to the Final Rule
with regards to deferred loans that mature later than December 3I,2026, VHCB staff has

the authority to structure said loans to comply with the present Treasury guidance,
including, but not limited to, the maturity timeframes traditionally utilized with LIHTC
projects.

9. Developer shall work with VHCB staff to foster and assist communication between
VHCB, the construction lender, and other relevant parties regarding construction
inspection services. The goal of this communication is to allow, if possible, VHCB to
rely on construction inspections already being performed and avoid unnecessary
additional costs.

10. Developers will provide VHCB staff with timely information regarding design progress

and changes, especially those related to energy-efficiency concerns.

11. Prior to closing, the Developers will work with VHCB staff to fully resolve, to VHCB
staff satisfaction, any issues raised by the use of 9olo Low Income Housing Tax Credits in
this project, which include, but are not limited to, concerns regarding true debt, minimum
gain,50o/o test, and LP Capital Accounts.

12. The Developer will set up a meeting with VHCB staff, the Property Manager, and other
entities as needed within 30 days of the award to review compliance requirements and
project ownership structure, including its long-term financial capabilities. Within two
weeks of that meeting, and before closing or disbursement of VHCB funds, Owner and
Property Manager will provide a plan for meeting compliance requirements on an

ongoing basis to VHCB staff for review and approval.

1 3. Developer will enter into a VHCB Covenant requiring permanent affordability of all
VHCB-Restricted residential units.

14. Prior to closing, VHCB will prepare legal documents that shall include Developer
granting a Right of Refusal and Option Agreement to VHCB to purchase the project at
the end of the tax credit compliance period.

This award is also subject to Standard VHCB Conditions for ARPA-SFR Housing Projects.
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