
 

 

 
  

 

 

 

 
 

   

   

 

 

 

 

  

 

  

 

   

 

 

 

   

  

 

 

 

 

 

 

 

   

 

 

  

   

    

 

 

Vermont Housing & Conservation Board

  MINUTES

Thursday, January 26, 2023

Zoom

  8:45

Board  Members:  Neil  Mickenberg,  David  Marvin,  Emily  Wadhams,  Maura  Collins,  (VHFA),

Diane  Bothfeld  (designee  for  VAAFM),  Kate  McCarthy,  David  Riegel  (designee  for  AHS);  Ann 

Fielder,  Clarence  Davis,  Billy  Coster  (designee  for  ANR),  Amy  Richardson  (All  Board  Members 

called/zoomed  in)

VHCB Staff:  Gus Seelig,  Jenny Hyslop, Elizabeth Egan,  Anne Duffy,  Marcy Christian, Leah Sare,

Larry  Mires,  Stacy  Cibula,  Bill  Dell’Isola,  Karen  Freeman,  Beth  Schwarz,  Gretchen  Rittenhouse,

Ginger  Nichols,  Trey  Martin,  Emily  Phillips,  Bonnie  Woodford,  Holly  McClintock,  Ethan  Parke,

Isaac Bissell, Tyler Strange, Janice Pello,  Francis Sharpstene, Pollaidh Major

Others  Present:  Al  Karnatz,  Britt  Haselton,  Donald  Campbell,  Tucker  Malone  (Vermont  Land 

Trust), Amy Demetrowitz, Julie Curtin, Miranda Lescaze (Champlain Housing Trust),  Liz Curry; Sue 

Cobb; Jon Binhammer (TNC); Ryan Patch (VAAFM); Christine Bessette; Mike and Tom Audet; Jon 

Lucas; Mike Gardner and Rebecca Dragon (Town of Pownal); Alex Ellsworth (City of Montpelier);

Adam  Miller;  Zachary  Maia  (Friends  of  Wheeler  Field);  Kim  Anetsberger  (Lamoille  Community 

House);  Jonah  Richard  (Developer);  Grant  Butterfield,  Bill  Niquette  (Developers);  Brian  Pine

(Burlington’s Community & Economic Development Office); Jess Neubelt (Evernorth); Mary Cohen

(Housing Trust of Rutland County)

Chair  David  Marvin  called  the  meeting  to  order  at  8:45.  David  welcomed all to the  meeting.  He 

introduced  the  new  board  members,  David  Riegel,  designee  for  AHS  and  Ryan  Patch  who  will 

become  the  designee  for  VAAFM  after  this meeting.   This  will  be  Diane Bothfeld’s last meeting 

before she retires.  Brief introductions were made.

Public Comment

No public comment  received.

Project Presentations

Bessette T&C,  Fairfax  –  Vermont Land Trust

2022-052-001

Vermont Land Trust  has requested $633,500  in VHCB funding.  Holly McClintock, along with  Al 

Karnatz  and  Tucker  Malone  from  VLT,  presented  the  project  and  introduced  Christine  Bessette.

Holly  explained  that  since  2007  the  primary  focus  of  the  Bessettes’  operation  has  been  maple 

sugaring (on a 100-acre sugarbush with  approximately  5,000 taps). They also sell hay,  and raise 

beef cattle on a small scale. Chris recently retired  and will work full-time on the farm.  Ideally, she
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would like to transform the land into a diversified operation, with fruit, vegetables, pollinator 

plantings, and livestock on a small scale, in addition to the sugaring, with a community and 

educational component. Tucker provided an update that the Bessettes have connected with the 

VHCB Farm and Forest Viability to develop a business plan for this work.    Holly also highlighted 

the 21-acre Wetland Protection Zone, which will border the north cropland parcel, as well as the 

fact that the Bessettes are doing a large bargain sale. The Fairfax Town Select board supports the 

project.   

 

David complimented staff on their great write-ups for these projects.  He also pointed out that the 

farm is in a great location with strong visual impact.  There was a brief discussion about the fact 

that the project was over the per-project cap and Holly explained the staff justification for this 

decision.   

 

Judd B&G II, Derby – Vermont Land Trust 

2021-134-001 

 

Vermont Land Trust has requested $408,500 in VHCB funds.  Stacy Cibula and Britt Haselton 

from VLT presented the project. Stacy explained that Judd B&G II is a 155-acre bare land parcel 

in Derby that is owned by Brad and Gislaine Judd. The Judds operated the farm as a medium-sized 

conventional dairy (140 head) until 2021, when the financial challenges of running a dairy became 

too much for the family. They sold their dairy herd to Keith and Trevor Gray who operate Gray 

Farms, a large conventional dairy based in Holland. Since selling their dairy cows, the Judds 

acquired 25 head of beef cattle and are slowly growing that enterprise. Most of the land base is in 

a rotation of corn and hay, used by the Grays as feed for their herd.  A portion of the open acreage—

about 15 acres—is used as pasture for the Judds’ beef cattle. Stacy explained that project offers 

the opportunity to conserve excellent soils and will offer a wetland protection area as well.  Britt 

added that there may be additional phases to this project in the future.  There was a brief board 

discussion about the exclusions for the project and how zoning issues are influencing these 

exclusions.   

 

Audet-Lucas Dairy, Orwell – Vermont Land Trust  

2022-001-001 

 

Vermont Land Trust has requested $663,500 in VHCB funds.  Holly McClintock and Al Karnatz 

presented the project with Mike Audet, Tom Audet and Jon Lucas.  Holly explained the Audet-

Lucas project is the epitome of a quality VHCB farm easement: It is a large, historic dairy farm on 

excellent soils in a strong farming community, with 97.5 acres of special protection zones, abutting 

hundreds of acres of other conserved land, now providing for transfer of the property and 

operations to a first-generation farmer.  

 

The board memo explained that the farm is currently owned by the Audet family. The family has 

lived and operated on this land since 1930s, but Michael and Tom have reached a point where they 

are ready to pass on the majority of their land to an up-and-coming farming family.  The transferee 

in question is Lucas Dairy, LLC, an operation owned and operated by Jon Lucas.  After meeting 

the Lucas family, the Audet brothers knew immediately that they were going to be the successors.  
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Tom Audet talked their desire to conserve the land and are very happy to be able to do this with 

the Lucas family.  Jon Lucas talked about the water quality issues that he will be addressing.  He 

is working with NRCS to create a longer-term water quality plan.  Mike spoke briefly about the 

farm.  Gus Seelig had a special thanks to Mike for his support of VHCB over the years. 

 

Billy Coster asked about stream on the property without riparian protections.  Al explained that 

they are still looking at survey lines.  Holly added that the Ag Agency is pleased with the work 

that has been done with the water quality issues. 

 

Dodd II, Sheldon – Vermont Land Trust 

2019-034-002 

 

Vermont Land Trust has requested $738,500 in VHCB funds.  Holly and Al Karnatz presented the 

project.  The board memo stated that this project is the second phase of a collection of contiguous 

Dodd properties to be conserved. After a four-year process of conserving the first 165 acres, that 

project finally closed in June 2022. After completion of this second phase, the Dodds will most 

likely pursue conservation of the land abutting this parcel to the west.  

 

Holly explained that the project area for this second phase is a wonderful agricultural resource. 

With 241 acres (73%) of agriculturally important soils, a productive sugarbush (4,000 taps on 60 

acres), prominent road frontage, and significant water quality protections to be included in the 

easement, it is well suited to remain in long-term farming. Protections include a 39-acre wetland 

protection zone, and 6.5 total acres of a riparian buffer along an unnamed tributary of the 

Missisquoi River. There is also an interesting historical aspect to this land, in that the cropland is 

bisected by an unfinished railroad bed circa the 1800s.  Between the two phases, the Dodds have 

provided a large bargain sale.   Al added that they have a support letter from the town of Sheldon.  

He also let the board know that there may be a Phase 3, which include more riparian pieces.  Billy 

asked Al about the streams on the property and wondered about buffer protections.  Al said that 

they would continue to look at these streams and protections.   

 

Pownal Town Forest, Pownal – Vermont Land Trust 

2023-042-001 

 

Vermont Land Trust has requested $255,500 in VHCB funds.  Bill Dell’Isola, Donald Campbell 

from VLT and Mike Gardner and Rebecca Dragon from the Town of Pownal presented the project.  

The board memo stated that The Town of Pownal is working with VLT to purchase and conserve 

301 acres and a new access road in North Pownal that abuts 735 acres already conserved by the 

Town and VLT. Bill explained that this opportunity achieves several goals for the town. It connects 

otherwise disconnected pieces of town-owned land, creating a contiguous swath of land of over 

1,000 acres. The lands abut National Forest and New York conserved forest as well, provides 

access to potentially thousands of acres for the purposes of outdoor recreation.  He also pointed 

out that there are several additions to the special conditions on the resolution.   

 

Donald thanked the VHCB staff for their hard work on this project. VLT has been working with 

the town for better public access since Tropical Storm Irene.  He thanked Mike Gardner and 

Rebecca Dragon for their hard work to get to this point.  Mike thanked the board for the opportunity 
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to present the project.  This project will finally provide the access necessary to the land and has 

strong town support. The town has many plans for the project now that the access will be 

established again.   

 

The Town of Pownal now has a purchase and sale agreement for the access road. Funding for the 

development of the new and improved recreational access to the parcel includes $25,596 from the 

Town, and $240,000 from a VT Outdoor Recreation Economic Collaborative (VOREC) grant 

award. The VHCB award would be conditioned on establishment of permanent and unfettered 

public access to the property from the Vermont side of the parcel. 
 

Gould Hill Road, Montpelier – City of Montpelier  

2023-035-001 

 

The City of Montpelier has requested $33,500 in VHCB funds. Ethan Parke and Alec Ellsworth 

from the City of Montpelier presented the project.  Ethan explained that Montpelier is requesting 

funds to purchase 51.42 acres of forest off Gould Hill Road that abuts the City’s North Branch 

Park on one side and an East Montpelier municipal forest on another side. Its western boundary is 

a stream that is a tributary of the North Branch of the Winooski River. The property contains a 

portion of the main trail that runs from the Montpelier recreation fields up to the VHCB-conserved 

Sparrow Farm. David asked about the 12-acre exclusion by the road and Ethan explained that the 

owners wanted to keep that land at this time.   

 

Wheeler Field Phase II, Bolton – Friends of Wheeler Field 

2022-006-002 

 

Friends of Wheeler Field have requested up to $80,400.  Ethan Parke, Bill Dell’Isola, Adam Miller 

and Zachary Maia presented the project.  The board memo explained that in 2021 VHCB made a 

grant of $86,600 to the Friends of Wheeler Field (FOWF) so that the local nonprofit could conserve 

a 2.58-acre lot and turn it over to the Town of Bolton as a recreational area. FOWF now returns to 

the Board asking for additional funding to conserve an adjacent 1.03 acres, to add onto the recreation 

area.  Zach Maia and Adam Miller explained that they want to continue the work to make Wheeler 

Field into a public park.   Adam talked about the location of the property and its value as a community 

resource.  Both the original project and the current one have strong support from the Bolton Select 

Board and Conservation Commission and the Chittenden County Regional Planning Commission.  

 

There was a board discussion weighing the public benefit of conserving a 1-acre buildable residential 

lot in an area identified in the Town Plan as a village center.    

 

Forest Hill Emergency Housing, Hyde Park – Lamoille Housing Partnership  

2023-038-001 

 

Lamoille Housing Partnership has requested up to $3,868,524 VHCB funds.  Leah Sare and Jim 

Lovinsky from LHP presented the project.   Liz Curry and Sue Cobb, who are also working on the 

project, and Kim Anetsberger from Lamoille Community House attended the meeting as.  Leah 

explained that Forest Hill Emergency Housing is the proposed purchase and rehab of an existing 

property in Hyde Park by LHP, who is working closely with the Lamoille Community House (LCH) 
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to develop a permanent home for LCH’s operations allowing them to expand their services in 

Lamoille County going from a seasonal shelter to a year-round facility. 

 

The property is currently a residential care home with 21 single occupancy rooms with shared 

common spaces. The building is ideally situated to serve homeless individuals and to provide office 

space for LCH as well as space for community service providers to meet onsite privately with LCH 

guests. 

 

Jim explained that LHP plans a moderate rehabilitation of the building, which was originally 

constructed in the late 1980’s with an addition in the early 2000’s. The proposed rehabilitation will 

also provide new flooring, kitchens, bathroom fixtures, heating systems, and exterior upgrades 

including additional insulation, as well as new windows, doors and siding.   

 

Kim talked about the need for this housing in the area, which currently only has seasonal shelter.   

There is strong community support and they have been very successful in their fundraising campaign 

supported by individual donors in the community.  They are currently working on the transportation 

issues and are looking to purchase a van to share with other nonprofit organization in the area.   Jim 

added that they have been looking for the right site for a very long time and are very excited about 

this project and the partnership with LCH.  Neil expressed concern about the isolation but is pleased 

to hear about the transportation options.  Kim pointed out that they are still working on expanding the 

transportation opportunities.  There was a brief board conversation about the location and services.  

There was also a discussion about the funding sources for the project.  Board members also expressed 

concerns about the current residents and the relocation plans were discussed.  There are 15 current 

residents at this time.  There is a regulatory process in place to oversee the relocation and DAIL is 

aware of this plan.     

 

61 North Pleasant Street, Bradford – Richard/Chapman 

2023-039-001 

 

Jonah Richard, David Richard and Kathy Chapman have requested $641,482 in ARPA-SFR funds.    

Gretchen presented the project with Jonah Richard.  61 North Pleasant Street is a blighted, multifamily 

building in Bradford’s downtown Historic District.  Jonah, who owns the building with David Richard 

and Kathy Chapman, proposes to renovate the property and its attached barn structure into six (6) 

studio and one-bedroom apartments that will be affordable to low and moderate income residents.  

 

Bradford, an Orange County town on the Connecticut River with easy access via public transportation 

and interstate highway to the major employers in Lebanon, Hanover, and White River Junction, is 

located within the bi-state Upper Valley region, which is experiencing a severe housing shortage.  

Lack of affordable housing for broad swaths of the workforce is having a major impact on the area’s 

employers.  

 

The project as proposed uses an award of $200,000 in Vermont Housing Improvement Program 

(VHIP) funding.  This funding helps to bring blighted units back online, and provides up to $50,000 

per unit to support rehabilitation.  In exchange, the developer agrees to designate units for those 

exiting homelessness.  For the first five years, as required by VHIP funding, this project proposes to 

designate four of the six apartments for residents exiting homelessness.  VHCB’s ARPA funding 
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requires that the project have at least one unit serving those exiting homelessness.  The Upper Valley 

Haven and Capstone Community Services will provide referrals and supportive services. 

 

Jonah explained that the small project fits well within the neighborhood fabric.  The circa 1900 

building is situated in a residential neighborhood, one block from Main Street in Bradford’s Historic 

District, and is currently underutilized, with only two habitable apartments.  Downtown Bradford is 

experiencing a resurgence, with new stores, restaurants, recreation areas, and a co-working space a 

short walk from 61 North Pleasant.  Access to public transportation – both local and to the greater 

Upper Valley - is just across Main Street.  The town is in support of the development plan.  All permits 

are in place, so the project is scheduled to start in early spring 2023, with full occupancy by the start 

of 2024.   

 

Neil asked about the management of the project once it is complete and Jonah explained that he will 

have a third part property manager once the project is occupied.   

 

Lakeview & Maple, St. Albans – Lake & Maple LLC  

2022-102-001 

 

Lake & Maple LLC have requested up to $7,380,920.30 in ARPA-SFR and $539,079.70 in National 

Housing Trust Funds (HTF).   Lee Youngman presented the project with Grant Butterfield and Bill 

Niquette from Lake and Maple LLC.  Lake and Maple Apartments involves new construction of a 

five-story 72-unit project in St. Albans City, Vermont.  Lee explained that all units are targeted to 

families at or below 60% AMI.  The first floor offers residents common areas including a gym, bike 

maintenance area, meeting space, laundry facilities and a recreation room.  The balance of the first 

floor footprint is covered parking for 30 vehicles.   The remaining 4 floors offer a mix of 16 studio, 

36 1-BR, 16 2BR and 4 3BR elevator-serviced apartments.  Eleven units will be targeted for families 

who have experienced homelessness to be referred to the project through the local system of 

coordinated entry. CVOEO will enter into an MOU with Grant Butterfield, to ensure that residents 

have access to housing retention services. Additional coordination of resident services will be 

provided by the property manager, Summit Property Management Group.  Grant explained that he 

has worked in the past with VHCB on the Maiden Lane project in downtown St. Albans. 

 

Bay Ridge Homeownership, South Burlington – Champlain Housing Trust  

2014-041-004 

 

Champlain Housing Trust has requested up to $2,600,000 in VHCB funds using $1,100,000 of state 

funds and $1,500,000 of the Congressionally Directed Spending Award through Senator Sanders’s 

office for energy efficient shared equity homeownership units.  Ariane Kissam and Julie Curtin and 

Amy Demetrowitz from Champlain Housing Trust presented the project.  Ariane explained that CHT 

will build twenty-six (26) new condominium units called Bay Ridge Condominiums in Shelburne.  

They intend to build these homes on the site of the former Harbor Place motel.  This condominium 

project will be developed alongside new rental units that will be built on the site. The construction of 

those units will begin this year. The motel operations serving homeless households has moved across 

the street to another motel that CHT has developed. 
 

Julie Curtain and Amy Demetrowitz gave some highlights and updates to the project.  The design will 

meet Shelburne’s requirements for their recently enacted Form-Based Code for this designated 
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growth area.  The project is fully permitted as well.  There is a strong need for these units.  They are 

excited to partner with Snyder to build these energy efficient homes.   
  
Maura expressed concerns about mortgage rates and affordability of the units.  She wondered if 

budgets would change depending on the interest rates.  Julie explained that they would continue to 

look at this issue as the project progresses. She also explained that CHT is continuing to look for other 

funding for the overall project.  Billy asked about the state growth designation and Amy explained 

that the town is continuing to look at this issue.  There was a board discussion about the importance 

of encouraging and supporting those conversations with these projects. 
 

Pine at City Place, Burlington – Champlain Housing Trust  

2023-040-001 

 

Champlain Housing Trust has requested up to $19,575,460 in VHCB, ARPA-SFA and HOME-ARP 

funds.  Emily Phillips and Amy Demetrowitz and Miranda Lescaze from CHT and Brian Pine from 

Burlington’s Community & Economic Development Office and Jess Neubelt from Evernorth 

presented the project.  Emily explained that the Pine at CityPlace involves the new construction of 85 

affordable rental units that are one component of a transformational redevelopment that will 

ultimately contain a total of approximately 434 new condos and affordable rental and market rate 

apartments with ground floor retail in Downtown Burlington. This development is at the site of a 

vacant city block where the Burlington Town Center mall was formerly located. The new project will 

reconnect the historic street grid to enhance walkability and sense of community in this area.  

 

Miranda explained that the affordable housing component that will be located on the western side of 

the block, in a 10-story building which will be constructed above a podium and shared parking that 

serves the entire project. The 85-unit affordable component, referred to as the West Tower, will share 

a firewall with the 279-unit market rate rental component, which is known as the North Tower. The 

third component, the South Tower, includes 70 owner-occupied condominium units and potentially 

additional market rental units. CHT will develop, own and operate the West Tower.  

 

Emily explained that VHCB staff is recommending that the Board award CHT a partial VHCB 

funding commitment of ARPA-SFR funds in the amount of up to three million dollars ($3,000,000) 

and in addition, recommends that the Board approve reserving for full funding commitment at a future 

Board meeting up to Ten Million Dollars ($10,000,000) in sources including General Funds and 

HOME ARP.  This recommendation would subject to a number of conditions and benchmarks.  

Miranda added that they are working closely with the City of Burlington on the funding package as 

well.   They hope to have everything in place to start construction sometime between December 2023 

and the summer of 2024. 

  

Brian thanked VHCB for their support of the City of Burlington projects over the years.  The City has 

a very strong commitment to the project; both with funding and staff time.  Emily Wadhams asked 

about the site plan and whether there would be shared facilities.  Miranda explained that the buildings 

would be self-contained but would share the parking garage.  Maura asked how long VHCB will hold 

the commitment for the project.  Gus explained that it may depend on the legislature’s work on 

housing this session.  It may come before the board at the May or June meetings.  
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In response to the significant investments that the board has made in Burlington and Chittenden 

County as a whole, Gus and members of the Board discussed putting a pause on recommending new 

projects in Chittenden County in order to focus resources in other communities statewide.  There was 

general agreement that this approach will help ensure that commitments of VHCB resources continue 

to be distributed geographically around the state.  

 

East Creek Commons, – Housing Trust of Rutland County 

2000-088-002 

 

Housing Trust of Rutland County has requested up to $165,000 in VHCB funds.  Kathleen Kanz and 

Mary Cohen from Housing Trust of Rutland County presented the project.    Kathleen explained that 

HTRC is working with development consultant David Pride and architect Laz Scangas to redevelop 

three historic properties on Colombian Avenue in the City of Rutland.  This is a dual goal project of 

affordable housing and historic preservation. 194 and 196-8 Columbian Avenue, two brick buildings 

comprising 9 units, and known as the Chaffee-Molony Houses are on the National Register of Historic 

Places, and are already part of HTRC’s portfolio. A third building, 200 Colombian Avenue, just to 

the east of the existing units, will be acquired and will undergo a gut rehab and addition resulting in 

the creation of thirteen new units. Apartments 194-2 and 194-4 will be held open for the purposes of 

the relocation of large families during the renovations to 196 Columbian Avenue.   Services will be 

provided for residents.   

 

Mary thanked the board and staff for their work around the state and explained that this as a very 

important project for the City of Rutland.  The City of Rutland may provide ARPA funds.  A 

Neighborhood designation area application has been submitted and they hope to hear this spring.   

 

Homeownership Pool Commitments 

 

Ariane presented the Homeownership Pool commitment recommendations to the board.  She 

explained that at a recent meeting of the shared equity managers around the state, staff heard 

encouraging news about the demand for buyer-driven sales increasing, and about low and moderate-

income buyers experiencing more success in the marketplace as a result of enhanced support from 

VHCB.  Many buyers who are purchasing outside of Chittenden County are protected from market-

driven increases in interest rates with access to subsidized Rural Development mortgages.  When 

coupled with down payment assistance, these tools can provide access to affordable homeownership 

even in an otherwise deeply challenging market.  

 

Ann made the motion to approve the Homeownership Pool Commitments Recommendations.  Billy 

seconded the motion.  Maura noted that for CDS piece leverage there may be the possibility of VHFA 

money as well.  All voted in favor of the motion.   

 

Roll Call: 

Neil Mickenberg - Yes 

Emily Wadhams - Yes 

David Marvin - Yes 

Diane Bothfeld – Yes 

David Riegel – Yes 
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Ann Fielder – Yes 

Kate McCarthy – Yes 

Clarence Davis – Yes 

Amy Richardson – Yes 

Maura Collins – Yes 

Billy Coster - Yes 

 

Funding Reserve for Previously Funded Projects 

Jenny and Gus explained based on a variety of factors, including: trends in the rate of supplemental 

requests on recently closed projects, the pace of the funding pipeline in the coming months, and 

known cost increases in projects that are slated to close in the next three to six months, at this time 

staff recommends setting aside ARPA funds, combined with sufficient General Funds, for a total set 

aside of $12 million in addition to the existing Contingency Pool from which staff are authorized to 

make supplemental awards of up to $150,000 per project.  Staff will closely monitor this set aside, 

and will make recommendations to the Board at each meeting – either to reduce, increase, or hold 

steady on the balance, based on closings and requests since the last Board meeting.   

 

Emily made the motion to approve the Funding Reserve Recommendation.  Neil seconded the motion.  

All voted in favor of the motion.   

 

Roll Call: 

Neil Mickenberg - Yes 

Emily Wadhams - Yes 

David Marvin - Yes 

Diane Bothfeld – Yes 

David Riegel – Yes 

Ann Fielder – Yes 

Kate McCarthy – Yes 

Clarence Davis – Yes 

Amy Richardson – Yes 

Maura Collins – Yes 

Billy Coster - Yes 

 

FY 23 Associated Costs (VLT) (2023-015-001) 

Gus explained that the Board is being asked to consider an award of up to $400,000 to Vermont Land 

Trust for their annual contract which covers costs associated with their farmland conservation 

program. VLT will need to deliver 23 farm applications, 3 retro-OPAV applications, and $250,000 in 

leverage. As explained in more detail in the project memo, VHCB will hold back $20,000 from this 

year and next year’s contract to cover an overpayment that was made on last year’s contract.  There 

was a brief discussion of the overpayment issue.   

 

Diane made the motion to approve the VLT Associated Costs Recommendation.  Kate seconded the 

motion.  All voted in favor of the motion.   

 

Roll Call: 

Neil Mickenberg - Yes 
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Emily Wadhams - Yes 

David Marvin - Yes 

Diane Bothfeld – Yes 

David Riegel – Yes 

Ann Fielder – Yes 

Kate McCarthy – Yes 

Clarence Davis – Yes 

Amy Richardson – Yes 

Maura Collins - Yes 

Billy Coster – Yes 

 

Consent Agenda 

Neil made the motion to approve the Consent Agenda.  Diane seconded the motion.  All voted in 

favor of the motion.     David and Emily abstained from Birchdale PTV project. 

 

The Consent Agenda consisted of: 

1) Update Ag Conservation Policy 

2) Sargent Hill Natural Area, Hubbardton (2023-032-001) 

3) Birchdale Camp, Grafton (PTV) (2015-075-002) 

4) Authorization to apply for USDA RBDG Funds 

5) Retirement Plan authorization 

6) Signatory authorizations 
 

Roll Call 

Maura Collins – yes 

David Marvin– yes 

Emily Wadhams – yes 

Neil Mickenberg – yes 

Diane Bothfeld – yes  

David Riegel – Yes 

Ann Fielder- yes 

Kate McCarthy - yes 

Clarence Davis – yes 

Amy Richardson – yes 

 

Holton Homes Housing Subsidy Covenant 

Gus and David will be in touch with board members to create a committee to look at this situation.   

 

Director’s Report & Legislative Update 

Gus gave a brief update to his staff report.  As mentioned in housing report, staff are in negotiations 

with HUD over a new $4.2 million lead paint grant.  Staff continue to work with HUD and other 

stakeholders to negotiate the terms of that award, as staff seek to ensure that all allowable costs are 

included in the award, and that our cost to administer it is as low as possible under the guidelines 

governing this program.    
 

He reported that the legislature is underway and over the coming weeks staff will be making the 

rounds with presentations focused on orienting new members or members with new committee 
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assignments to our mission and role. Staff have already been in both the House Housing and Senate 

Economic Development committees over the first several weeks and expect to be in the Agriculture, 

Institutions and Natural Resource committees in the upcoming weeks.  He thanked Pollaidh and Pam 

for their great work in putting together these presentations.   

 

He spoke briefly about the Administration’s budget which has VHCB starting level funded, a portion 

of which is made up of $10,000,000 in one-time housing funding dedicated to housing. .  He pointed 

out that this is just the beginning of the process and the legislature is very aware of the need for more 

affordable housing around the state.  As mentioned in his memo, he talked with the board about the 

fact that if the staff recommendations for funding are accepted at this meeting, staff will advise 

developers that VHCB has maxed out funding in Chittenden County until more resources are added 

to our budget.    

 

Lastly, he talked about upcoming transitions within our network.  Nick Richardson will be leaving 

Vermont Land Trust in mid-March.  His work with VHCB to improve the NRCS program which 

provides match for our farmland conservation program was greatly appreciated.    

 

He also thanked Diane for her time on the VHCB board since this is her last meeting.  As he mentioned 

in his staff memo, Diane has been a great partner and mentor on everything agriculture. Diane’s many 

contributions at VHCB cover three Administrations and growth in VHCB programs, especially 

viability and water quality. Board members and staff thanked her for her service to the state. 

 

Finally, Gus spoke briefly the pleasure of working with Larry Mires for the past thirty-five years.   

David read a resolution thanking Larry for his many years of service to VHCB, our partners and the 

State of Vermont.   

 

Finance Report  

Anne provided an update to her memo. Finance staff team will be fully staffed now that John 

Grosvenor has agreed to become the Finance Director, taking Kathy Barrow’s position as she retires 

in the next couple of months.  Kim Lyons has also been hired as the controller.  She is from Lamoille 

County and is excited to be working for a mission-based organization.   

 

Neil made the motion to authorize VHCB staff to accept up to $500,000 in funding from a donor for 

the purpose of providing capacity funding for the housing nonprofits.  Ann seconded the motion.  All 

voted in favor of the motion.   

 

Roll Call: 

Neil Mickenberg - Yes 

David Marvin - Yes 

David Riegel – Yes 

Ann Fielder – Yes 

Amy Richardson – Yes 

Maura Collins - Yes 

Billy Coster – Yes 

 

Minutes  
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Maura moved to approve the minutes of the December 14, 2022 Board Meeting. Neil seconded the 

motion.    All voted in favor of the motion except Billy and David Riegel who abstained since they 

did not attend the meeting. 

 

Roll Call: 

Neil Mickenberg - Yes 

David Marvin - Yes 

David Riegel – Abstained 

Ann Fielder – Yes 

Amy Richardson – Yes 

Maura Collins – Yes 

Billy Coster - Abstained 

 

Policy Issues 

Maura brought up an issue with the St. Albans project.  Since this project has a significant portion of 

the cost of each unit is provided by LIHTC equity, it will be financially much more expensive to 

include market rate units within the project.  This issue is one that the board should continue to look 

at going forward.  Often 20% of projects have been set aside for households from 60-100% of median 

who do not qualify for tax credit subsidized apartments.   

 

Deliberations: 

 

Projects  

 

Farm Projects 

 

Bressette T&C     2022-052-001 

Judd B&G II      2021-134-001 

Audet-Lucas      2022-001-001 

Dodd II      2019-034-002 

Pownal Town Forest     2023-042-001 

Gould Hill Road     2023-035-001 

Pownal Town Forest     2023-042-001 

 

Emily made a motion to approve the resolutions as a block.  Kate seconded the motion.  All voted in 

favor of the motion. 

 

Roll Call: 

Neil Mickenberg - Yes 

Emily Wadhams - Yes 

David Marvin - Yes 

Diane Bothfeld – Yes 

David Riegel – Yes 

Ann Fielder – Yes 

Kate McCarthy – Yes 

Amy Richardson – Yes 
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Maura Collins - Yes 

 

 

Conservation Project 

Wheeler Field Phase II    2022-006-002 

 

Kate made a motion to approve the resolution.  Neil seconded the motion.    There was a discussion 

about the project and the use of the acreage at that location.   All voted in favor of the motion except 

Kate McCarthy who voted no and Maura Collins abstained. 

 

Roll Call: 

Neil Mickenberg - Yes 

David Marvin - Yes 

Diane Bothfeld – Yes 

David Riegel – Yes 

Ann Fielder – Yes 

Kate McCarthy – No 

Amy Richardson – Yes 

Maura Collins – Abstain 

Billy Coster - Yes 

 

 

Housing Projects  

Forest Hill Emergency Housing   2023-038-001 

 

Ann made a motion to approve the resolution.  Neil seconded the motion.  Neil raised a concern about 

the location of the project and he wondered if evening transportation could be a problem.  Leah did 

point out that the van has been budgeted and they plan nighttime transportation. Gus talked about the 

long journey to get to this point with this project.  He acknowledged the less than ideal location, but 

that it is the best choice at this time.   All voted in favor of the motion except Maura who voted no. 

 

Roll Call: 

Neil Mickenberg - Yes 

David Marvin - Yes 

Diane Bothfeld – Yes 

David Riegel – Yes 

Ann Fielder – Yes 

Kate McCarthy – Yes 

Amy Richardson – Yes 

Maura Collins – No 

Billy Coster - Yes 

 

Housing Projects 

61 North Pleasant Street    2022-102-001 

Lakeview & Maple     2022-102-001 

Bay Ridge Homeownership    2014-041-004 
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Pine at City Place     2023-040-001 

East Creek Commons     2000-088-002  

 

Neil made a motion to approve the resolution as a block.  Ann seconded the motion.  Neil asked about 

the ownership and capacity to support residents at the 61 North Pleasant Street project.  There was a 

brief discussion about this issue.   All voted in favor of the motion.  David Riegel abstained from Pine 

at City Place and Bay Ridge Homeownership projects. 

 

Roll Call: 

Neil Mickenberg - Yes 

David Marvin - Yes 

Diane Bothfeld – Yes 

David Riegel – Yes – Abstain from Pine at City Place & Bay Ridge Homeownership 

Ann Fielder – Yes 

Kate McCarthy – Yes 

Amy Richardson – Yes 

Maura Collins – Yes 

Billy Coster - Yes 

 

Other Business 

Maura asked about the progress on the East Calais General Store.  Gus updated the board that 

construction has begun and they hope to open the store this summer.   Neil wanted to the staff’s work 

on the write-ups and all of their hard work on these great projects.  Diane thanked the board and the 

staff for her time on the board.   Gus thanked the board for their work. 

 

The meeting adjourned at 1:36 pm.   

 

Respectfully submitted, 

Marcy Christian 
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Vermont Housing & Conservation Board 

Resolution 

 

Judd B&G II ♦ Derby, Vermont 

Vermont Land Trust 

2023-123-001- Conservation 

Board meeting date: January 26, 2023 

 
Resolution: 

To score the application 9 for need, 8 for impact, and 9 for quality and to award the Vermont Land Trust 

(the “Grantee”) a VHCB grant in the amount of up to Four Hundred Eight Thousand Five Hundred 

($408,500) consisting of $395,000 for acquisition of development rights, conservation restrictions, and 

option to purchase at agricultural value, $4,000 for associated costs, and $9,500 for stewardship. This 

project involves property known as the Judd B&G II Farm in Derby in Orleans County and includes 155 

acres. 

This award is subject to the following conditions: 

Special Conditions: 

1. If a recorded or recordable survey of the easement area does not exist, prior to closing a survey of the 

excluded parcels or of the property to be protected will be completed and submitted to VHCB, if 

required by NRCS. If the survey is of the protected property, VHCB will contribute up to $3,000 

toward the cost, consistent with VHCB’s Land Survey Standards for Farm Projects. 

 

2. The easement may include the following terms, with any minor revisions to such terms to be reviewed 

and approved by VHCB staff prior to closing:   

 

a. The standard sole discretion farm labor housing paragraph; 

b. The right for one camp, not to exceed 600 square feet in area; 

c. An impervious surface allowance of up to 10%, as approved by NRCS; and 

d. Wetland protection zones, generally as depicted in the application. 

 

3. Since VHCB plans to use federal funds from the Natural Resources Conservation Service (NRCS) 

Agricultural Conservation Easement Program (ACEP/Agricultural Lands Easement) for a portion of 

the cost of this project, the following NRCS conditions are included to encourage the sustainable 

management of soil resources on the farm, to protect water quality, and to comply with NRCS 

requirements.  Prior to disbursement of VHCB funds: 

 
a. NRCS state office staff will verify that the landowners are eligible to receive ALE funds and 

are in compliance with Highly Erodible Land and Wetland requirements; 
b. NRCS state office staff will conduct a hazardous materials review of the project; 
c. NRCS staff will write an HEL plan, if required, to be signed by NRCS and the landowner 

prior to closing; 
d. The landowners will sign a Grant of Development Rights and Conservation Restrictions 

which includes the objective of encouraging sustainable management of soil resources on the 
farm, requires that highly erodible cropland be managed in accordance with an HEL 
Conservation Plan approved by NRCS and gives the United States certain rights to enforce if 
VHCB does not. 
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Standard Conditions: This award is also subject to VHCB Standard Conditions for Farm Projects.  
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Vermont Housing & Conservation Board 

Resolution 

Sargent Hill Town Forest ♦ Hubbardton, Vermont 

Town of Hubbardton 

2023-032-001- Natural Area Protection/Public Access/Water Quality/Historic Preservation 

Board meeting date: January 26, 2023 

 

Resolution:   

To score the application “8” for need, “9” for impact, and “8” for quality, and to award the Town of 

Hubbardton (the "Grantee") a grant of up to Twenty Thousand Dollars ($20,000), consisting of 

$20,000 for costs associated with the acquisition of the Sargent Hill Property. This project involves 

land known as the Sargent Hill Property, located in Hubbardton, Rutland County, and includes 

approximately 200 acres. The primary purposes of the award are natural area protection, public 

access, water quality, and historic preservation. This award is subject to the following conditions:  

 

1. Prior to disbursement of VHCB funds an appraisal that conforms to VHCB specifications 

must be submitted, reviewed, and approved by VHCB staff; 

 

2. Prior to or simultaneous with disbursement, the property shall transfer from Dick and Hadley 

Ferguson to the Town of Hubbardton; 

 

3. Prior to or simultaneous with disbursement, Dick and Hadley Ferguson will convey a 

conservation easement to VHCB. The conservation easement will be drafted by VHCB with 

review and concurrence by The Nature Conservancy (TNC) and Town of Hubbardton.  The 

conservation easement shall include the following: 

a. Public access; 

b. The right to construct a parking area; and, 

c. Ecological protection zone(s),  

d. Historic and or archaeology protections. 

 

4. Prior to closing and disbursement of VHCB funds, the baseline documentation report and 

interim management plan must be provided by TNC. The baseline documentation report and 

interim management plan shall be reviewed and approved by VHCB. The interim 

management plan shall list proposed uses of the property and will describe how an 

appropriate balance between natural and historic resource protection, wildlife habitat and 

public access will be maintained. 

 

5. Prior to disbursement of VHCB funds, VHCB, TNC and the Town of Hubbardton will gather 

input and guidance from the Vermont Division for Historic Preservation and Archaeology 

Heritage Center to determine if archeological preservation zones and/or historic preservation 

notice provisions should be included in the conservation easement relative to the Mount 

Independence Military Road, and provide input on proper management of the applicable 

resources. 

 

 

This project is subject to all applicable VHCB Standard Conditions for Nonprofit and Municipal 

Conservation Projects. 
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Vermont Housing & Conservation Board 

Resolution 

Sargent Hill Town Forest ♦ Hubbardton, Vermont 

The Nature Conservancy –Stewardship 

2023-032-002- Natural Area Protection/Public Access/Water Quality/Historic Preservation 

Board meeting date: January 26, 2023 

 

Resolution:   

To award The Nature Conservancy (the "Grantee") a grant of up to Twenty Thousand Dollars 

($20,000), for stewardship of the Sargent Hill Town Forest. This project involves land known as the 

Sargent Hill Property, located in Hubbardton, Rutland County, and includes approximately 200 

acres. The primary purposes of the award are natural area protection, public access, water quality, 

and historic preservation. 

This project is subject to all applicable VHCB Standard Conditions for Nonprofit and Municipal 

Conservation Projects. 
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Vermont Housing & Conservation Board 

Resolution 

Pownal Town Forest II ♦ North Pownal, Vermont 

Vermont Land Trust 

2023-042-001- Natural Area Protection/Public Access/Water Quality  

Board meeting date: January 26, 2023 

 

Resolution:   

To score the application “9” for need, “10” for impact, and “9” for quality, and to award Vermont Land 

Trust (the "Grantee") a grant of up to Two Hundred Sixty-Five Thousand Dollars ($265,000), consisting 

of $255,000 for acquisition of the Pownal Town Forest II Property and $10,000 for associated project 

costs. This project involves land known as the Pownal Town Forest II Property, located in North Pownal, 

Bennington County, and includes approximately 301 acres. The primary purposes of the award are natural 

area protection, public access, and water quality. This award is subject to the following conditions:  

 

1. Prior to or simultaneous with disbursement:  

a. The project area shall transfer to the Town of Pownal. 

b. The Town of Pownal must secure permanent legal and physical public access to the 

parcel in Pownal to VHCB staff satisfaction. 

 

2. The property shall be subject to a conservation easement drafted by VHCB or an Amendment to 

the existing conservation easement, adding said new acreage to the existing conservation 

easement.  VHCB and VLT will review and select the preferred choice prior to closing and 

disbursement. The easement will be co-held by VHCB and VLT, with Vermont Land Trust as the 

primary conservation easement steward. The conservation easement shall include the following: 

a. Public access; 

b. The right to improve access sites; 

c. The right to create, maintain and improve trails; 

d. Surface water protection zones and Ecological protection zones; 

e. The right to install and maintain wildlife crossing structures for terrestrial and riparian 

wildlife.  

 

3. The conservation easement and management plan may include ATV access provided that such 

use is effectively stewarded and managed in a manner consistent with the ATV use permitted by 

the existing Strobridge Area conservation easement. 

 

4. Prior to disbursement of VHCB funds the Town of Pownal shall conduct a diligent and 

appropriate hazardous material investigation of the 301 acre forested project area pursuant to 10 

V.S.A. § 6615a. 

 

5. Prior to closing and disbursement of VHCB funds, the baseline documentation report and interim 

management plan must be provided by VLT for VHCB staff review and approval.  The interim 

management plan shall list proposed uses of the property and will describe how an appropriate 

balance between natural resource protection, wildlife resources and public access will be 

maintained. 

 

 

This project is subject to all applicable VHCB Standard Conditions for Nonprofit and Municipal 

Conservation Projects. 

 



Vermont Housing & Conservation Board
Resolution

Bessette T&C Farm I Fairfax, Vermont
Vermont Land Trust

2022-052-00 1 - Conservation
Board Meeting Date: January 26th,2023

Recommended Resolution:

To score the application 7 for need, 8 for impact, and 8 for quality and to award the Vermont
Land Trust (the "Grantee") a VHCB grant in the amount of up to Six Hundred Thirty-Three
Thousand Five Hundred Dollars ($633,500) consisting of $620,000 for acquisition of
development rights, conservation restrictions, and option to purchase at agricultural value,
$4,000 for associated costs, and $9,500 for stewardship. This project involves property known as

Bessette T&C Farm in Fairfax, Franklin County and includes 200 acres.

This award is subject to the following conditions:

Special Conditions:

l. If a recorded or recordable survey of the easement area does not exist, prior to closing a
survey of the excluded parcels or of the property to be protected will be completed and
submitted to VHCB, if required by NRCS. If the survey is of the protected property, VHCB
will contribute up to $3,000 toward the cost, consistent with VHCB's Land Survey Standards
for Farm Projects.

2. The easement may include the following terms, with any minor revisions to such terms to be
reviewed and approved by VHCB staffprior to closing:

a. One farmstead complex, generally as depicted in the application;
b. The standard sole discretion farm labor housing paragraph;
c. One reserved right for new farm labor housing, up to 2,500 sq. ft.
d. The right for one camp, not to exceed 600 square feet in area.;
e. An impervious surface allowance of up to l0%o, as approved by NRCS;
f. A wetland protection zone, generally as depicted in the application.

3. Grantee shall encourage the operators of the farm to enroll in a business planning program
through the Vermont Farm and Forest Viability Program, and shall also encourage the farm
operator to apply for state and federal funding to implement infrastructure improvements that
will facilitate diversification of the farm operation. Prior to closing, Grantee shall report to
VHCB staff satisfaction on progress the farm has made toward business planning and
securing grant funds.

4. Since VHCB plans to use federal funds from the Natural Resources Conservation Service
(NRCS) Agricultural Conservation Easement Program (ACEP/Agricultural Lands Easement)
for a portion of the cost of this project, the following NRCS conditions are included to



encourage the sustainable management of soil resources on the farm, to protect water quality,
and to comply with NRCS requirements. Prior to disbursement of VHCB funds:

a. NRCS state office staff will veriff that the landowners are eligible to receive ALE
funds and are in compliance with Hlghly Erodible Land and Wetland requirements;

b. NRCS state office staff will conduct ahazardous materials review of the project;
c. NRCS staff will write an HEL plan, if required, to be signed by NRCS and the

landowner prior to closing;
d. The landowners will sign a Grant of Development Rights and Conservation

Restrictions which includes the objective of encouraging sustainable management of
soil resources on the farm, requires that highly erodible cropland be managed in
accordance with an HEL Conservation Plan approved by NRCS and gives the United
States certain rights to enforce if VHCB does not.

Standard Conditions: This award is also subject to VHCB Standard Conditions for Farm
Projects.



Vermont Housing & Conservation Board
Resolution

Audet-Lucas Farm t Orwell, Vermont
Vermont Land Trust

2022-001 -00 I - Conservation
Board Meeting Date: January 26th,2023

Recommended Resolution:
To score the application 9 for need, 10 for impact, and 10 for quality and to award the Vermont
Land Trust (the "Grantee") a VHCB grant in the amount of up to Six Hundred Sixty-Three
Thousand Five Hundred Dollars ($663,500) consisting of $650,000 for acquisition of
development rights, conservation restrictions, and option to purchase at agricultural value,
$4,000 for associated costs, and $9,500 for stewardship. This project involves property known as

the Audet-Lucas Farm in Orwell, Addison County and includes 389 acres.

This award is subject to the following conditions:

Special Conditions:

l. Prior to or simultaneously with closing, the property to be conserved will transfer to Lucas
Dairy, LLC.

2. If a recorded or recordable survey of the easement area does not exist, prior to closing a
survey of the excluded parcels or of the property to be protected will be completed and
submitted to VHCB, if required by NRCS. If the survey is of the protected property, VHCB
will contribute up to $3,000 toward the cost, consistent with VHCB's Land Survey Standards
for Farm Projects.

3. The easement may include the following terms, with any minor revisions to such terms to be
reviewed and approved by VHCB staff prior to closing:

a. Three farmstead complexes, generally as depicted in the application;
b. The standard sole discretion farm labor housing paragraph;
c. The right for one camp, not to exceed 600 square feet in area;
d. An impervious surface allowance of up to l0%o, as approved by NRCS;
e. Wetland protection zones, generally as depicted in the application;
f. An ecological protection zone, generally as depicted in the application;
g. An archeological protection zone, generally as depicted in the application;
h. A historic notice provision for the "1880 Barn", on Mount Independence Road.

4. Prior to closing, Jon Lucas will provide a written remediation plan addressing the concerns
outlined in an April 3'd,2019 Corrective Action Letter (CAL) issued by The Vermont
Agency of Agriculture, Food and Markets, including a timeline for completion. This plan
must be deemed to be satisfactory by VHCB staff.



5. This award is contingent upon VHCB receiving Natural Resources Conservation Service

(NRCS) funds forthis project. Disbursement of project funds cannot occur until VHCB has

executed a grant/contract agreement with the applicable funding agency.

6. Once NRCS funds have been secured, the Grantee must comply with the following NRCS

requirement prior to disbursement of VHCB funds:

a. NRCS state office staff will veriff that the landowners are eligible to receive ALE
funds and are in compliance with Highly Erodible Land and Wetland requirements;

b. NRCS state office staff will conduct a hazardous materials review of the project;
c. NRCS staff will write an HEL plan, if required, to be signed by NRCS and the

landowner prior to closing;
d. The landowners will sign a Grant of Development Rights and Conservation

Restrictions which includes the objective of encouraging sustainable management of
soil resources on the farm, requires that highly erodible cropland be managed in
accordance with an HEL Conservation Plan approved by NRCS and gives the United
States certain rights to enforce if VHCB does not.

Standard Conditions: This award is also subject to VHCB Standard Conditions for Farm Projects.



Vermont Housing & Conservation Board
Resolution

Dodd Farm II t Sheldon, Vermont
Vermont Land Trust

2019 -03 4-002 - Conservation
Board Meeting Date: January 26th,2023

Recommended Resolution:

To score the application 8 for need, 8 for impact, and 8 for quality and to award the Vermont
Land Trust (the "Grantee") a VHCB grant in the amount of up to Seven Hundred Thirty-Eight
Thousand Five Hundred Dollars ($738,500) consisting of $725,000 for acquisition of
development rights, conservation restrictions, and option to purchase at agricultural value,
$4,000 for associated costs, and $9,500 for stewardship. This project involves property known as

Dodd Farm in Sheldon, Franklin County and includes 328 acres.

This award is subject to the following conditions:

Special Conditions:

1. If a recorded or recordable survey of the easement area does not exist, prior to closing a
survey of the excluded parcels or of the property to be protected will be completed and
submitted to VHCB, if required by NRCS. If the survey is of the protected property, VHCB
will contribute up to $3,000 toward the cost, consistent with VHCB's Land Survey Standards
for Farm Projects.

2. The easement may include the following terms, with any minor revisions to such terms to be
reviewed and approved by VHCB staffprior to closing:

a. The right to one non-subdividable farm labor house, restricted to 2,500 square feet;
b. The standard sole discretion farm labor housing paragraph;
c. The right for one camp, not to exceed 600 square feet in area;
d. An impervious surface allowance of up to llYo, as approved by NRCS;
e. A riparian protection zone, generally as depicted in the application;
f. A wetland protection zone, generally as depicted in the application;
g. The right for a preapproved subdivision generally as depicted in the application, as

approved by NRCS.

3. Since VHCB plans to use federal funds from the Natural Resources Conservation Service
(NRCS) Agricultural Conservation Easement Program (ACEP/Agricultural Lands Easement)
for a portion of the cost of this project, the following NRCS conditions are included to
encourage the sustainable management of soil resources on the farm, to protect water quality,
and to comply with NRCS requirements. Prior to disbursement of VHCB funds:

a. NRCS state office staff will verify that the landowners are eligible to receive ALE
funds and are in compliance with Highly Erodible Land and Wetland requirements;

b. NRCS state offtce staff will conduct ahazardous materials review of the project;
c. NRCS staff will write an HEL plan, if required, to be signed by NRCS and the



landowner prior to closing;
d. The landowners will sign a Grant of Development Rights and Conservation

Restrictions which includes the objective of encouraging sustainable management of
soil resources on the farm, requires that higlily crudible cropland be rnanaged in
accordance with an HEL Conservation Plan approved by NRCS and gives the United
States certain rights to enforce if VHCB does not.

Standard Conditions: This award is also subject to VHCB Standard Conditions for Farm
Projects.



Gould Hill Road-Reid/Kim Parcel

City of Montpelier
#2023-035-001

Recommended Resolution:
To score the application "8" for need, "9" fot impact, and "8" for quality, and to award the City of
Montpelier (the "Grantee") a grant of up to Thirty-Three Thousand Five Hundred Dollars (533,500),
consisting of $31,000 for acquisition and 52,500 for associated costs (appraisal). This project involves land
known asthe Reid/Kim parcel, located in Montpelier, Washington County, and includes5t.42 acres by
survey. The primary purposes of the award are natural area protection, public outdoor recreation, and
water quality. This award is subject to the following conditions:

t. Prior to or at disbursement, the property will be conveyed to the City of Montpelier, to be added
onto the City's North Branch Park.

2. At disbursement, a conservation easement will be conveyed to VHCB as sole holder. The

conservation easement will be drafted by VHCB and be reviewed by the City prior to closing. The

conservation easement shall include the following:
a. Public access; and

b. Water protection areas around streams and wetlands.

3. Prior to closing and disbursement of VHCB funds, the Grantee shall prepare an interim
management plan describing trail construction or maintenance, and any other activities that may
be undertaken on the protected property. The interim management plan shall be reviewed and
approved by VHCB staff. VHCB staff shall prepare a baseline documentation report.

This project is subject to all applicable VHCB Standard Conditions for Nonprofit and Municipal
Conservation Projects.
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Wheeler Field ll
Friends of Wheeler Field

2022-006-OO2

Recom mended Resolution :

To score this project 8 for need, 7 for impact , and 7 for quality and to award the Friends of Wheeler
Field, lnc. a grant of up to Seventy-Five Thousand Dollars (575,000) for the acquisition of 1.03
acres known as Wheeler Field ll in the town of Bolton, Chittenden County. The primary purpose
of the award is for public outdoor recreation.

This award is subject to the following conditions

Special Conditions:
1. On or before March L,2023, the Grantee shall submit to VHCB staff a copy of a fully

executed purchase option or a fully executed purchase and sale contract, with the
buyer being the Grantee and the indicated purchase price no more than appraised
value. VHCB reserves the right to cancel this Grant Agreement and decommit this
award if this condition is not fulfilled no later than March L,2023.

Prior to disbursement of VHCB funds, Grantee shall execute and record in the Town of
Bolton Land Records an amendment to the conservation easement on Wheeler Field l,

to incorporate the acreage that is the subject of this application, and to add language
to allow a building envelope within the L.03 acres. The conservation easement will
continue to be held by VHCB and the amendment will be prepared by VHCB staff.

Prior to closing, Grantee shall submit an amendment of the interim management plan for
Wheeler Field I that incorporates planning for Wheeler Field ll. VHCB staff shall review and
approve the amended plan prior to closing.

Prior to closing, the Grantee shall collaborate with VHCB stewardship staff to amend the
Baseline Documentation Report for Wheeler Field I to incorporate the additional acreage
of Wheeler Field ll.

5. Priorto disbursement of VHCB funds, ownership of the propertywill.transferto the Town
of Bolton.

This project is also subject to all applicable Standard VHCB Conditions for Nonprofit and
Municipal Conservation Projects.

2.

3.

4.



Vermont Housing & Conservation Board
Resolution

Forest Hill Emergency Housing 0 Hyde Park, Vermont
Lamoille Housing Partnership

2023-038-001
Board meeting date: January 26,2023

Resolved:

To score the application "l0" for need, "10" for impact ando'9" for quality, and to award
Lamoille Housing Partnership (the "Developer") VHCB funds in the amount of up to Three
Million Eight Hundred Sixty-Eight Thousand Five Hundred Twenty-Four dollars ($3,868,524)
for acquisition, rehabilitation and related expenses.

This award is subject to the following restrictions and conditions:

Affordabilitv and Convevance Restrictions:

Developer shall execute a VHCB Housing Subsidy Covenant of perpetual duration that restricts
twenty-one (21) beds, which will be prepared by VHCB general counsel and will contain
restrictions substantially as follows:

VHCB/ARPA-SFR Affordability Restrictions :

For as long as the Property is operated as a shelter for homeless individuals, the Owner shall
ensure that:

(i) priority for occupancy shall be for individuals with the lowest household income; and,

(ii) every reasonable effort is made to provide housing to persons whose Annual Income,
at their date of initial occupancy, is less than or equal to 30o/o of Median Income;

If the Property ceases to be operated as a shelter for homeless individuals, the Owner shall enter
into a new housing subsidy covenant approved by VHCB in writing and containing provisions to
ensure that the Property is used to provide Affordable housing for households at or below 80% of
median.

This award is subject to the following special conditions:

Soecial VHCB Conditions:

L This award will be made in the form of a grant, and will be secured with a non-recourse
mortgage deed.
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2. Prior to closing, Developer will provide a commitment from the Agency of Human
Services for funding sufficient to support operations as outlined in the project budget.

3. This award is subject to a relocation plan tbr existing residents which is approved by the

Department of Aging and Independent Living and is acceptable to VHCB. The Developer
shall provide to VHCB quarterly updates on this process throughout the development of
this project.

4. Throughout the development cycle, prior to closing and prior to each disbursement, the
Developer shall provide an update on plans, satisfactory to VHCB, on the transportation
plan for the emergency shelter to include updates on the Dial-A-Ride service to be

implemented by RCT as well as Lamoille Community House's plans to purchase a van
for more flexible transportation options.

5. Prior to closing and throughout the construction, Developer will provide copies of MOUs
between all service partners, including transit partners, and the Lamoille Community
House for VHCB staff review.

6. Prior to closing, Developer will provide for VHCB staff review and approval any
MOU/agreement entered into between Lamoille Housing Partnership and the Lamoille
Community House for ongoing maintenance of the property.

This award is also subject to the Standard VHCB Conditions for Rental Housing Projects.
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Vermont Housing & Conservation Board
Resolution

61 North Pleasant Street i Bradford, Vermont
Jonah Richard, David Richard, and Kathy Chapman

2023-039-00r
Board meeting date: January 26,2023

Resolved:
To score the application o'9" for need, "8" for impact and "8" for quality, and to award Jonah
Richard et al. (collectively known as the "Developer") ARPA-SFR funds in the amount of up to
Six Hundred Forty-One Thousand Four Hundred Eighty-Two dollars ($641,482) for
rehabilitation and related expenses. This project involves property located at 6l North Pleasant
Street in Bradford, VT and consists of a total of six (6) rental units in one building. As described
in Special Condition #14 of this award, staff have the authority, after consultation with the
Agency of Human Services and the Department of Housing and Community Development, to
increase this award by up to $100,000.

This award is subject to the following restrictions and conditions:

Affordabilitv and Conveyance Restrictions:

Developer shall execute a VHCB Housing Subsidy Covenant of perpetual duration that restricts
six (6) units, which will be prepared by VHCB General Counsel and will contain restrictions
substantially as follows :

VHCB/ARPA-SFR Affordability Restrictions :

Developer shall lease six (6) units to persons whose household income, at their date of initial
occupancy, is less than or equal to 80% of area median income. The annualized rent charged for
each such unit shall not exceed 30% of 70% of area median income for a household consisting of
one and one-half persons per bedroom.

Developer shall lease two (2) of these six units to persons whose household income, at their date
of initial occupancy, is at or below 50o/o of arca median income. The annualized rent charged for
these units shall not exceed 30% of 50% of area median income for a household consisting of
one and one half persons per bedroom.

Developer shall make every reasonable effort to lease one (l) of the two units to persons whose
household income, at their date of initial occupancy, is less than or equal to 30o/o of area median
income, OR, to persons with special needs.

Developer shall make every reasonable effort to maintain the initial level of affordability on said
units. In addition, Developer shall make every reasonable effort to ensure that the annualized
rents for all units are "affordable" to the occupying households, as described further in section 7
of the VHCB Housing Subsidy Covenant. Any conveyance of the property shall require the prior
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wdtten consent of VHCB, which consent shall not be unreasonably withheld if the proposed
transferee is an eligible applicant to receive funds from VHCB.

Notwithstanding the aforementioned affordability restrictions, Developer shall designate one (1)
unit for those who are homeless or at risk of homelessness, and who are referred through the
local system of coordinated entry.

This award is subject to the following special conditions:

Special Housine ARPA-SFR Conditions:

1. Federal and State requirements and guidance related to this award, which may contain a

combination of funding sources, are evolving. In the event that VHCB staff learn of
additional requirements, or changes to existing requirements affecting the funding
sources, Developer agrees to provide information as requested to document the project's
compliance.

2. One unit funded with this award is to be designated for those who are homeless or at risk
of homelessness and who are referred through the local system of coordinated entry.
Prior to closing and disbursement, Developer will comply with this requirement by
entering into a memorandum of understanding ("MOU") with an agency that provides
housing services to homeless populations. Developer will provide the draft MOU to
VHCB for its review and approval prior to closing and disbursement. If changes to the
affordability and homeless targeting restrictions are required, the Developer may request
revisions to the Affordability Restrictions set forth in the VHCB Housing Subsidy
Covenant for VHCB' s consideration.

3. Developer shall report on incurred expenses, and other relevant information in a form and
at a frequency to be prescribed by VHCB. Upon VHCB's request, Developer shall
submit any other information necessary to document compliance with ARPA-SFR
requirements, as well as, compliance with other federal and state laws and regulations.

4. Prior to closing, and where applicable, Developer will provide:

a. A full appraisal, or, subject to VHCB staff approval, a partial appraisal,
demonstrating the reasonableness of acquisition costs.

b. For projects with ARPA - only funding, a Phase I environmental site assessment,
acceptable to VHCB staff. Projects with other funding sources are subject to the
environmental provisions of those sources.

c. Section 106 historic review, unless exempted.
d. A relocation plan and budget acceptable to VHCB staff.
e. A final bid or quote for project scope of work acceptable to VHCB staff and within

the approved budget for the project.
f. Evidence of commitment of support services and commitment of all other funding

sources, or documentation of progress satisfactory to VHCB staff.
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5. All documents and records related to this award must be retained for a period of at least 5
years from the date of final disbursement of funds.

6. VHCB reseryes the right to change the source of the funds provided, not the amount, and
will notify Developer.

7. Prior to or at closing, Developer will provide VHCB staff with an executed State Fiscal
Recovery Fund Program Assurances Form.

8. This award may be funded in whole or part with federal ARPA-SFR funds. Awards of
ARPA-SFR must comply with all guidance and regulations provided by Treasury. In
compliance with the guidelines presently provided by Treasury pursuant to the Final Rule
with regards to deferred loans that mature later than December 31,2026, VHCB staff has
the authority to structure said loans to comply with the present Treasury guidance,
including, but not limited to, the maturity timeframes traditionally utilized with LIHTC
projects.

9. Construction progress inspections are required for all construction disbursements of
ARPA-SFR funds, as well as for the final ARPA-SFR disbursement. Prior to closing,
Developer shall work with VHCB staff to foster and assist communication between
VHCB, the construction lender, and other relevant parties regarding construction
inspection services. The goal is to allow, if possible, VHCB to rely on construction
inspections already being performed and avoid unnecessary additional costs.

10. Developer will provide VHCB staff with timely information regarding design progress
and changes, especially those related to energy-efficiency concerns.

11. The Developer will set up a meeting with VHCB staff, the Property Manager, and other
entities as needed within 30 days of the award to review compliance requirements and
project ownership structure, including its long-term financial capabilities. Within two
weeks of that meeting, and before closing or disbursement of VHCB funds, Owner and
Property Manager will provide a plan for meeting compliance requirements on an
ongoing basis to VHCB staff for review and approval.

12. Developer will enter into a VHCB Covenant requiring permanent affordability of all
VHCB-Restricted residential units.

13. Prior to closing, VHCB will prepare legal documents that shall include Developer
granting a Right of Refusal and Option Agreement to VHCB to purchase the project

14. Prior to closing, VHCB staff will confer with the VHIP providers and the Coordinated
Entry referring agency, and the Agency for Human Services about both the concentration
of formerly homeless residents in this small project and the demand for homeless units in
Bradford, specifically. If, based on these discussions, all parties agree to recommend
reducing the number of homeless units required in the first 5 years of operation, staff may
increase the ARPA award to offset any needed decrease in VHIP funding by up to $100k.
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15. Developer will keep VHCB staff apprised of the status of applications for all other
funding, including CRRP, VHCB Lead Program, and energy funds. If an award of any of
these funds reduces the need for other project funding, they will be applied first to the
reduction in the ARPA-SFR award.

16. Prior to closing, Developer will have their counsel prepare, and present to VHCB staff for
review and approval, an Operating Agreement, signed by all property owners, that
comprehensively outlines the process and authority for decision-making with regard to all
aspects of the development, including property development, operations, finance, and

disposition.

17. Prior to closing, Developer will provide VHCB staff with the property management
agreement for review and approval.

18. Prior to closing, Developer will work with appropriate service providers to create a service
plan for formerly homeless residents acceptable to VHCB and the Agency for Human
Services. The plan will be included in MOU's with service providers, which will be
provided to VHCB stafffor review and approval.

19. Within two weeks of the award, Developer will provide VHCB staff with a
comprehensive plan for procurement and bidding that complies with VHCB procurement
guidelines.

This award is also subject to Standard VHCB Conditions for ARPA-SFR Projects.
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Vermont Housing & Conservation Board
Resolution

Lake and Maple i St. Albans, Vermont

Grant Butterfield
2022-102-001

Board meeting date: January 26,2023

Resolved:
To score the application oo8" for need, oo9" for impact and "8" for quality, and to award Grant
Butterfield (the "Developer") ARPA-SFR funds in the amount of up to Seven Million Three
Hundred Eighty Thousand Nine Hundred Twenty Dollars and Thirty Cents ($7,380,920.30) for
acquisition, rehabilitation and related expenses, and HTF funds in the amount of up to Five
Hundred Thirty-Nine Thousand Seventy-Nine Dollars and Seventy Cents (8539,079.70) for new
constructior/rehabilitation and related expenses. This project involves property located 175 Lake
Street, St. Albans, VT and consists of a total of 72 rental units in I building. Three (3) units are
designated as HTF units.

This award is subject to the following restrictions and conditions:

Affordability and Conveyance Restrictions :

Developer shall execute a VHCB Housing Subsidy Covenant of perpetual duration that restricts
Seventy Two (72) units, which will be prepared by VHCB general counsel and will contain
restrictions substantially as follows:

VHCB/ARPA-SFR Affordability Restrictions :

Developer shall lease seventy two (72) units to persons whose household income, at their date of
initial occupancy, is less than or equal to 60%o of area median income. The annualizedrent
charged for each such unit shall not exceed 30% of 60% of area median income for a household
consisting of one and one-half persons per bedroom.

Developer shall lease twenty four (24) of the aforementioned seventy two (72) units to persons
whose household income, at their date of initial occupancy, is at or below 50%o of area median
income. Initially, the annualizedrent charged for these units shall not exceed 30Yo of 50%o of
area median income for a household consisting of one and one half persons per bedroom.

Developer shall make every reasonable effort to lease any eight (8) of the 24 units to persons
whose household income, at their date of initial occupancy, is less than or equal to 30Yo of area
median income, OR, to persons with special needs.
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Developer shall make every reasonable effort to maintain the initial level of affordability on said
units. In addition, Developer shall make every reasonable effort to ensure that the annualized
rents for all units are "affordable" to the occupying households, as described fuither in section 7
of the VHCB Housing Subsidy Covenant. Any conveyance of the property shall require the prior
written consent of VHCB, which consent shall not be unreasonably withheld if the proposed

transferee is an eligible applicant to receive funds from VHCB.

Notwithstanding the aforementioned affordability restrictions, Developer shall designate eleven
(11) units for those who are homeless or at risk of homelessness, and who are refened through
the local system of coordinated entry.

HTF:
Three (3) units on the property shall be designated as HTF units and the following restrictions shall

apply during the HTF affordability period of thirty (30) years. Initially, the HTF units shall consist
of two (2) one-bedroom units and one (l) two-bedroom unit, but the designation may float with
prior approval from HTF staff to units of equal or greater size in order to maintain HTF
compliance. The owner shall lease the HTF units to persons whose initial household income is less

than or equal to 30% of the median family income of the geographic area, as determined by HUD
with adjustments for smaller and larger families. The rent plus utilities charged for each such unit
shall not exceed the greater of 30 percent of the federal poverty line or 30 percent of the income of a
family whose annual income equals 30 percent of median income for the area, as determined by
HUD, with adjustments for the number of bedrooms in the unit. If the unit receives Federal or
State project-based rental subsidy, however, and the tenant pays as a contribution toward rent not
more than 30 percent of the tenant's adjusted income, the maximum rent is the rent allowable
under the Federal or State project-based rental subsidy program. The owner shall also comply
with HTF requirements regarding annual tenant income certifications and over-income tenantg,

Special Housing ARPA-SFR Conditions:

l. Federal and State requirements and guidance related to this award, which may contain a

combination of funding sources, are evolving. In the event that HVCB stafflearn of
additional requirements, or changes to existing requirements affecting the funding sources,

Developer agrees to provide information as requested to document the project's compliance.

2. Eleven (11) units funded with this award are to be designated for those who are homeless or
at risk of homelessness and who are referred through the local system of coordinated entry.
Prior to closing and disbursement, Developer will coly with this requirement by entering
into a memorandum of understanding ("MOU") with an agency that provides housing

services to homeless populations. Developer will provide the draft MOU to VHCB for its
review and approval prior to closing and disbursement. If changes to the affordability and
homeless targeting restrictions are required, the Developer may request revisions to the
Affordability Restrictions set forth in the VHCB Housing Subsidy Covenant for VHCB's
consideration.
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3. Developer shall report on incurred expenses, and other relevant information in a form and at
a frequency to be prescribed by VHCB. Upon VHCB's request, Developer shall submit any
other information necessary to document compliance with ARPA-SFR requirements, as

well as, compliance with other federal and state laws and regulations.

4. Prior to closing, and where applicable, Developer will provide:

a. A full appraisal, or, subject to VHCB staff approval, apartial appraisal,
demonstrating the reasonableness of acquisition costs.

b. For projects with ARPA - only funding, a Phase I environmental site assessment,

acceptable to VHCB staff. Projects with other funding sources are subject to the
environmental provisions of those sources.

c. Section 106 historic review, unless exempted.
d. A relocation plan and budget acceptable to VHCB staff.
e. A final bid or quote for project scope of work acceptable to VHCB staff.
f. Evidence of commitment of rental subsidy, support services, and commitment of all

other funding sources, or documentation of progress satisfactory to VHCB staff.

5. All documents and records related to this award must be retained for a period of at least 5
years from the date of final disbursement of funds.

6. VHCB reserves the right to change the source of the funds provided, not the amount, and
will notifu Developer.

7. Prior to or at closing, Developer will provide VHCB staff with an executed State Fiscal
Recovery Fund Program Assurances Form.

8. This award may be funded in whole or part with federal ARPA-SFR firnds. Awards of
ARPA-SAFR must comply with all guidance and regulations provided by Treasury. In
compliance with the guidelines presently provided by Treasury pursuant to the Final Rule
with regards defened loans that mature later than December 31,2026, VHCB staff has the
authority to structure said loans to comply with the present Treasury guidance, including,
but not limited to, the maturity timeframes traditionally utilized with LIHTC projects.

9. Construction progress inspections are required for all construction disbursements of ARPA-
SFR firnds, as well as for the final ARPA-SFR disbursement. Prior to closing, Developer
shall work with VHCB staff to foster and assist communication between VHCB, the
construction lender, and other relevant parties regarding construction inspection services.
The goal is to allow, if possible, VHCB to rely on construction inspection already being
performed and avoid unnecessary additional costs.

10. Prior to closing, the Developers will work with VHCB staff to fully resolve, to VHCB staff
satisfaction, any issues raised by the use of 40% Low Income Housing Tax Credit in this
project with include, but are not limited to, concerns regarding true debt, minimum gain,
50olo test, and LP Capital Accounts.
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11. Developers will provide VHCB staffwith timely information regarding design progress and
changes, especially those related to energy-efficiency concems.

12. The Developer will set up a meeting with VHCB staff, the Property Manager, and other
entities as needed within 30 days of the award to review compliance requirements and
project ownership structure, including its long-term financial capabilities. Within two
weeks of that meeting, and before closing or disbursement of VHCB fi.rnds, Owner and

Property Manager will provide aplan for meeting compliance requirements on an ongoing
basis to VHCB staff for review and approval.

13. Developer will enter into a VHCB Covenant requiring permanent affordability of all
VHCB-restricted residential units.

14. Prior to closing, VHCB will prepare legal documents that shall include Developer granting a
Right of First Refusal and Option Agreement to VHCB to purchase the project at the end of
the tax credit compliance period.

15. Prior to closing if the Developer has not achieved the goad (established by Executive Order
No. 3-73) of having 15% of its permanent rental apartments occupied by formerly homeless
households at the time of its most recent progress (HART) report required by the State the
Developer will provide a plan for making progress toward or achieving that goal.

16. Prior to closing, Developers shall obtain construction bids that demonstrate to the
satisfaction of VHCB that projected construction costs are within the approved budget for
the project.

17. Any change to the development team that differs from what was represented to staffat the
time of this award, including but not limited to the Syndicator/Investor Limited Parbrer, the
Property manager and the Attomey, are subject to VHCB review and approval.

18. Prior to closing, the Developer shall provide VHCB with evidence that the project's lnvestor
Limited Parbrer (ILP) has significant experience with the Low lncome Housing Tax Credit
program.

19. Prior to closing, Developer shall submit to VHCB staff detailed plan for supportive services,
which subject to VHCB staffs approval.

Special HTF Conditions:

1. This project may limit eligibility and/or give preference to formerly homeless households in
accordance with 93.303(d)(3). Prior to closing, Recipient shall submit documentation to
VHCB staffto veriff compliance withthis part.
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2. Prior to closing, Recipient shall submit documentation that the project complies with
Section 504 of the Rehabilitation Act of 1973. For new construction, the project is required
to have at minimum four (a) physically accessible units, and at least two (2) additional units
are required to be made accessible to people with sensory impairments.

3. Fair Housing Act (FHA) design requirements for new construction projects also apply.
Prior to closing, Recipient shall submit documentation that the project meets FHA
accessibility requirements for all 72 units, common spaces, parking, and routes through the
building and its grounds.

4. In order to meet HUD's gant-year specific deadlines, the project's legal closing must occur
within 24 months of the date VHCB executed aFFY2022 HTF funding agreement with
IIUD (9120122). Inaddition, HTF fi.lrds must be fully expended within 5 years of that date.
If, after 18 months of the execution of the HTF agreement, it appears unlikely that the
project will meet these deadlines, VHCB reserves the right to de-commit the HTF award.

5. Prior to closing, in accordance with 93.303 (bX9), Recipient shall provide documentation to
VHCB staJf for review and approval that supportive services are not mandatory for the
occupants of the HTF units, and that participation in services is not a requirement of
tenancy.

This award is also subject to the Standard ARPA-SFR Conditions and the Standard HTF
Conditions.
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Vermont Housing & Conservation Board
Resolution

Bay Ridge Condominiums I Shelbume, Vermont
Champlain Housing Trust

2014-04r-004
Board meeting date: January 26,2023

Resolved:
To score the application "l0" for need, "9" for impact and"9" for quality, and to award
Champlain Housing Trust (the "Developer") VHCB funds inthe amount of up to one million one

hundred thousand dollars ($1,100,000) for acquisition, rehabilitation and related expenses, and to
make a pre-award of HUD EDI funds in the amount of up to one million five hundred thousand
dollars ($1,500,000) for acquisition, rehabilitation and related expenses that is dependent on the
completion of the ER and any other conditions imposed by staff in coordination with the Board
chair,

This project involves property located at3164 Shelburne Road and Shelburne and consists of a
total of twenty-six (26) homeownership units in six (6) buildings.

This award is subject to the following restrictions and conditions:

Affordability and Conveyance Restrictions

The initial purchaser(s) of the 26 units subsidized shall be an "Eligible Household" as defined below.
Grantee and the purchaser(s) shall execute a Condominium Housing Subsidy Covenant of perpetual

duration. This Covenant will contain restrictions on conveyance, as well as, a requirement that
whenever an owner intends to sell the urit, the Grantee shall have a right to repurchase the unit at a
price determined pursuant to a limited appreciation formula approved by VHCB staff. The Covenant
shall also restrict resale, whether by the owner or by Grantee, so that the improvements may only be

resold to Eligible Households. In addition to the foregoing, the initial purchaser(s) will grant a

mortgage to VHCB and Grantee in the amount of $85,000 which is the subsidy attributable to each

unit. When all26 units are sold, $2,210,000 will be secured in total, with the remainder, namely
$390,000 remaining unsecured as Grantee's development fee.

Definitions
"Eligible Household" shall mean a person or group of persons whose Household lncome, at the date

of their initial occupancy, is less than or equal to 120% of Median Income, adjusted for family size.

"Household Income" shall mean annual income determined in accordance with Title24, $813.106,
of the Code of Federal Regulations.

ooMedian Income" shall mean median income for (i) the Burlington Metropolitan Statistical Area, or
(ii) the State of Vermont, whichever is greater, as determined from time to time and published in the
Federal Register by the United States Department of Housing and Urban Development.
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Special VHCB Conditions:

1. Prior to closing, VHCB shall review and approve the proposed contract with the
contractor who will build the condominiums.

2. Prior to closing, VHCB shall review and approve a plan for construction oversight for the
project.

3. VHCB's award will be secured in amanner acceptable to VHCB staffthatprovides sufficient
collateral to repay the total award in the event of a default.

4. Prior to closing, Grantee shall submit an updated budget for the development.

5. Prior to closing, Developers shall obtain commitments for all funds needed to complete
the project with the exception of the state homeownership tax credit, and Developers
shall demonstrate to the satisfaction of VHCB that the committed funds make the project
financially viable.

6. Prior to closing, Developer will submit a more detailed plan that addresses the risk of not
receiving the homeownership tax credit.

7. This project will meet VHCB energy standards for new construction.

8. If CHT leases any of the condominium units, at VHCB's discretion they will provide a

mortgage and covenant restricting the rent and income of the renters.

9. Prior to closing, CHT will present a plan for either adding solar or mitigating the buyers'
monthly utility costs through other strategies.

Special HUD EDI Funding Conditions for a Pre-Award:

l. This award is contingent upon the VHCB Board Chair approving conditions
recommended by VHCB staff that address compliance with all relevant federal grant
conditions for Community Project Funding Grant (HUD EDI) awards.

2. Federal and State requirements and guidance related to this award, which may contain a

combination of funding sources, are evolving. In the event that VHCB staff learn of
additional requirements, or changes to existing requirements affecting the frrnding
sources, Subgrantee agrees to provide information as requested to document the project's
compliance.

3. Prior to closing, Subgrantee shall work with the VT Department of Housing & Community
Developmentto complete aHUD Environmental Review. Subgrantee shall forward adraft
public notice to VHCB staff for review and approval prior to publication. No project hard
costs shall be incurred, nor shall any "choice limiting actions" occur, until HUD has
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approved the Environmental Review and the Request for Release of Funds and issued the
Authority to Use Grant Fund (7015.16) and a copy has been provided to VHCB.

This award is also subject to Standard VHCB Conditions for homeownership projects and
Standard Conditions for HUD EDI projects.
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Vermont Housing & Conservation Board
Resolution

Pine at CityPlace t Burlington, Vermont
Champlain Housing Trust, Inc. and Evernorth, Inc.

2023-040-001
Board meeting date: January 26,2023

Resolved:
To score the application "9" for need, "10" for impact and'o9" for quality, and to award
Champlain Housing Trust, Inc. (the "Developer") a Partial VHCB Funding Commitment of
ARPA-SFR funds in the amount of up to Three Million Dollars ($3,000,000) for acquisition,
construction and related expenses; in addition, to hold back for commitment of some or all at a
future Board meeting up to Ten Million Dollars ($10,000,000), comprised at this time of Eight
Million One Hundred Thousand Dollars ($8,100,000) of VHCB Funds and One Million Nine
Hundred Thousand Dollars ($1,900,000) of HOME ARP Funds; and to invite the developers to
come back to VHCB to request a Full VHCB Funding Commitment of that held back funding as

needed, provided that the following benchmarks have been met prior to the May/June2023
Board meeting, providing confidence that this project will proceed to construction prior to the
end of2023:

The developers have explored and secured all funding options, or have a timely plan for
securing all funding.
The developers have explored, to VHCB staff satisfaction, all approaches to minimizing
their operating budget, such that they can assume debt to the extent that it is sustainable
for the project over the long term.
The developers have provided documentation satisfactory to VHCB staff that the option
price for acquisition represents a reasonably discounted value.
The developers are able to provide documentation that a developer has been identified for
the market rate units; VHCB can review the master development agreement between
CHT/EN and the market rate developer for the plan governing development and
construction of the North and West Tower development; and documentation that there is
a financing commitment in place for the market rate units.

This project involves property located at 50 Pine Street in the City of Burlington and consists of a
total of 85 rental units in I building.

This award is subject to the following restrictions:

Affordability and Conveyance Restrictions:

Developer shall execute a VHCB Housing Subsidy Covenant of perpetual duration that restricts
eighty-five (85) units, which will be prepared by VHCB general counsel and will contain
restrictions which will be recornmended by staff at the time of Full VHCB Funding Commitment
anticipated at the May/June 2023Boad Meeting.

a

a

a

a
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This award is subject to the following special conditions:

Special Housing ARPA-SFR Conditions:

1. Federal and State requirements and guidance related to this award, which may contain a

combination of funding sources, are evolving. In the event that VHCB staff learn of
additional requirements, or changes to existing requirements affecting the funding
sources, Developer agrees to provide information as requested to document the project's
compliance.

2. Seventeen (17) units funded with this award are to be designated for those who are

homeless or at risk of homelessness and who are referred through the local system of
coordinated entry. Prior to closing and disbursement, Developer will comply with this
requirement by entering into a memorandum of understanding ("MOU") with an agency
that provides housing services to homeless populations. Developer will provide the draft
MOU to VHCB for its review and approval prior to closing and disbursement. If changes
to the affordability and homeless targeting restrictions are required, the Developer may
request revisions to the Affordability Restrictions set forth in the VHCB Housing Subsidy
Covenant for VHCB' s consideration.

3. Developer shall report on incurred expenses, and other relevant information in a form and
at a frequency to be prescribed by VHCB. Upon VHCB's request, Developer shall
submit any other information necessary to document compliance with ARPA-SFR
requirements, as well as, compliance with other federal and state laws and regulations.

4. Prior to closing, and where applicable, Developer will provide:

a. A full appraisal, or, subject to VHCB staff approval, apartial appraisal,
demonstrating the reasonableness of acquisition costs.

b. For projects with ARPA - only funding, a Phase I environmental site assessment,
acceptable to VHCB staff. Projects with other funding sources are subject to the
environmental provisions of those sources.

c. Section 106 historic review, unless exempted.
d. A relocation plan and budget acceptable to VHCB staff.
e. A final bid or quote for project scope of work acceptable to VHCB staff.
f. Evidence of commitment of rental subsidy, support services, and commitment of all

other funding sources, or documentation of progress satisfactory to VHCB staff.

5. All documents and records related to this award must be retained for a period of at least 5

years from the date of final disbursement of funds.

6. VHCB reserves the right to change the source of the funds provided, not the amount, and

will notify Developer.

7. Prior to or at closing, Developer will provide VHCB staff with an executed State Fiscal
Recovery Fund Program Assurances Form.
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8. This award may be funded in whole or part with federal ARPA-SFR funds. Awards of
ARPA-SFR must comply with all guidance and regulations provided by Treasury. In
compliance with the guidelines presently provided by Treasury pursuant to the Final Rule
with regards to deferred loans that mature later than December 3I,2026, VHCB staff has
the authority to structure said loans to comply with the present Treasury guidance,
including, but not limited to, the maturity timeframes traditionally utilized with LIHTC
projects.

9. Construction progress inspections are required for all construction disbursements of
ARPA-SFR funds, as well as for the final ARPA-SFR disbursement. Prior to closing,
Developer shall work with VHCB staff to foster and assist communication between
VHCB, the construction lender, and other relevant parties regarding construction
inspection services. The goal is to allow, if possible, VHCB to rely on construction
inspections already being performed and avoid unnecessary additional costs.

10. Prior to closing, the Developers will work with VHCB staff to fully resolve, to VHCB
staff satisfaction, any issues raised by the use of 4olo and9Yo Low Income Housing Tax
Credits in this project if applicable, which include, but are not limited to, concerns
regarding true debt, minimum gain,50Yo test, and LP Capital Accounts.

11. By April 30, 2023, if sufficient 9YoLow Income Housing Tax Credits have not been
awarded, and it is likely that the project will not be able to begin construction during
2023, the award may be de-committed and returned to the available pool of funds to be
awarded to projects at subsequent VHCB Board meetings.

12. Disbursement of this award may not occur prior to an awarding of the Full VHCB
Funding Commitment. This award is contingent on the VHCB Board providing a Full
VHCB Funding Commitment at the May/June 2023 Board meeting. VHCB Staff
reserves the right to decommit this award if the Full VHCB Funding Commitment is not
awarded.

This award is also subject to Standard VHCB Conditions for ARPA-SFR Projects.
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Vermont Housing & Conservation Board
Resolution

East Creek Commons f City of Rutland, Vermont
Housing Trust of Rutland County, Inc.

2000-088-002
Board meeting date: January 26,2023

Recommendation:
To score the application "9" for need, "9" for impact and "9" for quality, and to award the
Housing Trust of Rutland County, Inc. (the "Developer") VHCB One-Time General Funds in the
amount of up to One Million Three Hundred Thousand Nine Hundred Twenty-Seven Dollars and
90/100 ($1,300,927.90) and VHCB Trust/Bond funds in the amount of up to One Million Sixty-
Four Thousand Three Hundred Ninety-Three Dollars ($1,064,393) for acquisition, rehabilitation
and related expenses, HOME funds in the amount of up to Eight Hundred Fifty-One Thousand
One Hundred Sixty-Two and 10/100 ($851,162.10) for new construction/rehabilitation and
related expenses, and HOME-ARP funds in the amount of up to Six Hundred Eighty-Five
Thousand Seven Hundred Seventy-Two dollars ($685,772) for new construction/rehabilitation
and related expenses.

This project involves property located at 194 Columbian Avenue, 196-198 Columbian Avenue,
and 200 Columbian Avenue, all in the City of Rutland and consists of a total of twenty-two (22)
rental units in three (3) buildings. Ten (10) units are designated as HOME units. Four (4) units
are designated as HOME-ARP units.

This award is subject to the following restrictions and conditions:

Affordability and Conveyance Restrictions

Developer shall execute a VHCB Housing Subsidy Covenant of perpetual duration that restricts
Twenty-Two (22) units, which will be prepared by VHCB General Counsel and will contain
restrictions substantially as follows :

VHCB Affordability Restrictions:

Developer shall lease twenty-two (22) units to persons whose household income, at their date of
initial occupancy, is less than or equal to 60%o of area median income. The annualized rent
charged for each such unit shall not exceed 30% of 60% of area median income for a household
consisting of one and one-half persons per bedroom.

Developer shall lease four (4) of the aforementioned twenty-two (22) units persons whose
household income, at their date of initial occupancy, is at or below 50o/o of area median income.
The annualized rent charged for these units shall not exceed 30oh of 50% of area median income
for a household consisting of one and one half persons per bedroom.
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Developer shall make every reasonable effort to lease any two (2) of the four units to persons
whose household income, at their date of initial occupancy, is less than or equal to 30o/o of area

median income, OR, to persons with special needs.

Developer shall make every reasonable effort to maintain the initial level of affordability on said
units. In addition, Developer shall make every reasonable effort to ensure that the annualized
rents for all units are "affordable" to the occupying households, as described funher in section 7

of the VHCB Housing Subsidy Covenant. Any conveyance of the property shall require the prior
written consent of VHCB, which consent shall not be unreasonably withheld if the proposed

transferee is an eligible applicant to receive funds from VHCB.

Notwithstanding the aforementioned affordability restrictions, Developer shall designate four (4)
units for those who are homeless or at risk of homelessness, and who are referred through the
local system of coordinated entry. These four (4) units will also be designated as homeless as a

result of HOME-ARP funding and are required to remain so for the duration of the HOME-ARP
compliance period, after which time they will be subject to the VHCB Affordability Restrictions.

HOME. Ten (10) units on the property shall be designated as HOME units and the following
restrictions shall apply during the HOME Program affordability period of twenty (20) years.

Initially, the HOME units shall consist of two (2) zerc-bedroom units, three (3) one-bedroom
units, three (3) two-bedroom units, one (l) three-bedroom unit, and one (1) four-bedroom unit,
but the designation may float with prior approval from HOME staff to units of equal or greater
size in order to maintain HOME compliance. The owner shall lease at least two (2) of the HOME
units to persons whose household income is less than or equal to 50% of area median income and
the annualized rent charged for each such unit shall not exceed the lesser of the applicable HUD
fair market rent, or 30% of 50% of area median income for a household consisting of one and
one-half persons per bedroom.

If the 50% unit receives Federal or State project-based rental subsidy, however, and the tenant
pays as a contribution toward rent not more than 30 percent of the tenant's adjusted income, the
maximum rent is the rent allowable under the Federal or State project-based rental subsidy
program.

The owner shall lease the remaining eight (8) HOME units to persons whose household income
is less than or equal to 600/o of area median income and the annualized rent charged for each such
unit shall not exceed the lesser of the applicable HUD fair market rent, or 30Yo of 65Yo of area

median income for a household consisting of one and one-half persons per bedroom. The owner
shall also comply with HOME Program requirements regarding calculation of rents, annual
tenant income certifications, and payment of additional rent if a tenant's household income
increases to more than 80% of area median income.

HOME-ARP. Four (4) units on the property shall be designated as HOME-ARP units and the
following restrictions shall apply during the HOME-ARP compliance period of fifteen (15)
years. Initially, the HOME-ARP units shall consist of two (2) zerc-bedroom units, and two (2)
one-bedroom units, but the designation may float with prior approval from HOME-ARP staff to
units of equal or greater size in order to maintain HOME-ARP compliance. These HOME-ARP
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homeless units are required to remain as homeless units for the duration of the HOME-ARP
compliance period.

The HOME-ARP units will be leased to households that meet the qualifying population
definition in the HOME-ARP Notice, and who are referred through the local system of
coordinated entry.

Initially, the annualized rent charged for each HOME-ARP unit shall not exceed the lesser of the
applicable HUD fair market rent, or 30% of 50% of area median income for a household
consisting of one and one-half persons per bedroom. If the HOME-ARP unit receives Federal or
State project-based rental subsidy, however, and the tenant pays as a contribution toward rent not
more than 30 percent of the tenant's adjusted income, the maximum rent is the rent allowable
under the Federal or State project-based rental subsidy program. If a household receives tenant-
based rental assistance, the rent is the rent permissible under the applicable rental assistance
progftrm (i.e., the tenant rental contribution plus the rental subsidy allowable under that rental
assistance program).

Developer must annually examine a HOME-ARP qualifuing household's income for purposes of
establishing the qualifying household's rental contribution. A household that met the definition
of one of the HOME-ARP qualifying populations at initial occupancy and whose annual income
at the time of income re-certification is above 50 percent of median income for the area but at or
below 80 percent of the median income for the area, must pay as rent the lesser of the applicable
HUD fair market rent, or 30% of 650/o of area median income for a household consisting of one
and one-half persons per bedroom.

A qualiffing household that is not low-income at the time of income recertihcation (i.e., whose
income is above 80 percent of the median income for the area) must pay as rent the lesser of the
amount payable by the tenant under State or local law or 30 percent of the family's adjusted
income, except that tenants of HOME-ARP-assisted units that have been allocated low-income
housing tax credits by a housing credit agency pursuant to section 42 of the Internal Revenue
Code of 1986 (26 U.S.C. 42) must pay rent governed by section 42.

Special VHCB Conditions:

With respect to the existing loans, upon resyndication into a new tax credit project as

described above, the existing loan mortgages will be discharged and new loan agreements
will be executed to include the existing $180,000 VHCB Loan, $180,000 HOME Loan,
as well as $80,000 in HOME accrued interest.

Within 60 days of this award, Developers will provide an update on status of accessing
City of Rutland ARPA funding.

Four (4) units funded with this award are to be designated for those who are homeless or
at risk of homelessness and who are referred through the local system of coordinated
entry. Prior to closing and disbursement, Developer will comply with this requirement
by entering into a memorandum of understanding ("MOU") with an agency that provides

1

2.

a
J
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housing services to homeless populations. Developer will provide the draft MOU to
VHCB for its review and approval prior to closing and disbursement. If changes to the
affordability and homeless targeting restrictions are required, the Developer may request
revisions to the Aflbrdability Restrictions set tbrth in the VHCB Housing Subsidy
Covenant for VHCB's consideration. Notwithstanding this, these four (4) units will also
be designated as homeless as a result of HOME ARP funding are required to remain so

for the duration of the HOME ARP affordability period, after which time they will be

subject to the VHCB Affordability Restrictions.

Special HOME Conditions:

By June 30,2023 if funds from the Vermont Community Development Program have not
been awarded, and it is likely that the project will not be able to begin construction during
2023,the HOME award may be de-committed and returned to the available pool of funds
to be awarded to projects at subsequent VHCB board meetings.

The existing HOME loan on this property will be incorporated into the new HOME loan
for this award with the same terms and maturity date.

This project may limit eligibility and/or give preference to households experiencing
homelessness in accordance with 92.253(d)(3). Prior to closing, Developer shall submit
documentation to VHCB staff to verify compliance with this part.

Prior to closing, Developer shall submit documentation that the project complies with
Section 504 of the Rehabilitation Act of 1973. For substantial rehabilitation and new
construction, the project is required to have at minimum two (2) physically accessible
units, and at least one (1) additional unit is required to be made accessible to people with
sensory impairments.

Fair Housing Act (FHA) design requirements for new constructionat200,204,208
Columbian Ave also apply. Prior to closing, Developer shall submit documentation that
the project meets FHA accessibility requirements for all 200,204,208 Columbian Ave
ground floor units, common spaces, parking, and routes throughout the building and its
grounds.

The project's legal closing must occur within 24 months of the date HUD executed a

FFY2022 HOME funding agreement with the State of Vermont (91912022).If, after 18

months of the execution of the HUD HOME agreement, it appears unlikely that the
project will meet this deadline, VHCB reserves the right to de-commit the HOME award.
Project completion (as defined in92.2) must be within 4 years of the execution of the
HOME Agreement between VHCB and Developer. (See HOME Standard Condition
#37).

Prior to closing, in accordance with 92.253 (bX9), Developer shall provide
documentation to VHCB staff for review and approval that supportive services are not

2
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mandatory for the occupants of HOME units, and that participation in services is not a
requirement of tenancy.

Special HOME-ARP Conditions:

The HOME-ARP units funded with this award are to be designated for qualifuing
populations (as defined in the HOME-ARP Notice dated September 13, 2021), and who
are referred through the local system of coordinated entry. Documentation of verification
of the eligibility must be kept on file. Prior to closing, Developer will comply with this
requirement by entering into a memorandum of understanding ("MOU") with an agency
that provides housing services to homeless populations. Developer will provide the draft
MOU to VHCB for its review and approval prior to closing. The MOU must include at a
minimum the following items:

a. documentation of the referral process;
b. verification that the referring agency will provide written certification that

referred households meet the criteria to be considered a qualifying
population as described above;

c. documentation of the process of income examination to determine
affordability, including the extent to which the referring agency will
provide income verification; and,

d. the roles of each entity.

Prior to closing, Developer will provide a tenant selection plan to VHCB for its review
and approval. The tenant selection plan shall specifu the method, process and partnering
agency(ies) the Developer is using to refer and select qualifying households for the
HOME-ARP units.

The HOME-ARP units must be occupied by eligible households from the qualiffing
populations within six months following project completion. (Project Completion is
defined as follows and includes all of the following items: all HOME-ARP funds have
been drawn; the certificate ofoccupancy has been granted; and, the project has been
closed out in the HUD IDIS accounting system). If the HOME-ARP units are not
occupied within 6 months following Project Completion, the Developer must submit to
VHCB all information on its efforts to coordinate with a CoC, homeless service
providers, social service, and/or other public agencies to fill said HOME-ARP units with
eligible households from the qualifuing populations. If the HOME-ARP units are not
occupied within 12 months of Project Completion, the Developer must repay any
HOME-ARP funds invested in said units that are not rented to eligible households from
the qualiSing populations.

By June 30,2023 if funds from the Vermont Community Development Program have not
been awarded, and it is likely that the project will not be able to begin construction during
2023, the HOME-ARP award may be de.committed and retumed to the available pool of
funds to be awarded to projects at subsequent VHCB board meetings.

2.

J

4.
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5 Prior to closing, Developer shall submit documentation that the project complies with
Section 504 of the Rehabilitation Act of 1973. For substantial rehabilitation and new
construction, the project is required to have at minimum two (2) physically accessible
units, and at least one (l) additional unit is required to be made accessible to people with
sensory impairments.

6. Fair Housing Act (FHA) design requirements for new constructionat200,204,208
Columbian Ave also apply. Prior to closing, Developer shall submit documentation that
the project meets FHA accessibility requirements for all 200,204,208 Columbian Ave
ground floor units, common spaces, parking, and routes throughout the building and its
grounds.

Project completion must be within 4 years of the execution of the HOME-ARP
Agreement between VHCB and Developer. (See also HOME-ARP Standard Condition
#35). Notwithstanding this condition, all HOME-ARP funds must be expended by
September 30, 2030.

Prior to closing, in accordance with 92.253 (bX9), Developer shall provide
documentation to VHCB staff for review and approval that supportive services are not
mandatory for the occupants of HOME-ARP units, and that participation in services is
not a requirement of tenancy.

This award is also subject to Standard VHCB Conditions for LIHTC Housing Projects, Standard
HOME Conditions and Standard HOME-ARP Conditions.

7
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Vermont Housing & Conservation Board
Resolution

Homeland Program I Statewide Vermont
2002-068-000

Board meeting date: January 2612023

Resolution:
To add a total of up to One Million dollars ($1,000,000) to continue operation of a statewide subsidy pool for
the purchase and rehabilitation of owner-occupied homes.

These funds shall be available to the following organizations: Addison County Community Trust (ACCT),
Champlain Housing Trust, Inc. (CHT), Downstreet Housing and Community Development, Inc. (DHCD),
Neighborworks of Western Vermont (NWWVT), Gilman Housing Trust, Inc., d/b/a Rural Edge (RE), Twin
Pines Housing Trust d/b/a Twin Pines Housing (TPHT) and Windham & Windham Housing Trust, Inc.
(WWHT) (the "Grantee" or "Grantees", as applicable). This award shall be subject to the following restrictions
and conditions:

This award is subject to the following reshictions and conditions:

Affordabi I ity Restrictions

The initial purchaser(s) of a unit subsidized under this program shall be an "Eligible Household" as defined
below. Grantee and the purchaser(s) shall execute a Housing Subsidy Covenant of perpetual duration. This
Covenant will be prepared or reviewed by VHCB counsel and shall contain restrictions on conveyance. With
respect to the improvements, the Covenant shall include a requirement that whenever an owner intends to sell
the unit, Grantee shall have a right to repurchase the unit at a price determined pursuant to a limited appreciation
formula approved by VHCB staff. The Covenant shall also restrict resale, whether by the owner or by Grantee,
so that the improvements may only be resold to Eligible Households. With respect to land owned by a Grantee,
any conveyance shall require the prior written consent of VHCB, which consent shall not be unreasonably
withheld if the proposed transferee is an eligible applicant to receive funds from VHCB.

Definitions

"Eligible Household" shall mean a person or group of persons whose Household Income, at the date of their
initial occupancy, is less than or equal to 720Yo of Median Income, adjusted for family size.

"Household lncome" shall mean annual income determined in accordance with Title24, $813.106, ofthe Code
of Federal Regulations.

"Median Income" shall mean median income for (i) the Burlington Mefopolitan Statistical Area {County in
which the Land is located, if outside the Burlington MSA), or (ii) the State of Vermont {State of Vermont
Nonmetro if outside the Burlington MSA), whichever is greater, as determined from time to time and published
in the Federal Register by the United States Department of Housing and Urban Development.

Special Conditions

Prior to first disbursement to a Grantee, that organization shall demonstrate appropriate staffing and
controls for the program as measured by criteria established by VHCB.

Prior to disbursement to a Grantee , that organization shall develop a plan for which markets within its
service area are suitable for resale restricted homeownership.

2
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Grantees will report on the racelethnicity of households who benefit from this program.

Prior to disbursement to a Grantee, the Grantee shall confirm that they have conducted outreach to
regional groups that represent black, indigenous and people ofcolor households.

For condo purchases, VHCB will review to our satisfaction whether the number of units and scale
of association is sufficient to promote the viability of the association. VHCB will also require that
any new condo meet Fannie Mae financing requirements and we will require a copy of the resale
certificate or equivalent documentation.

VHCB Homeland funds shall be available to Grantees to assist eligible households to purchase
homes. Funding shall be requested on an individual transaction basis up to the following amounts:

a) Households can receive agrantamount of the lesser of $80,000 or35Yo of the purchase price.
b) Households can also receive up to $20,000 for rehabilitation loans on the homes; however,

the total award for a buyer driven home cannot exceed $80,000. Any funds used for
rehabilitation will be granted to the participating non-profit by VHCB and not secured by a
mortgage; the non-profit will loan the funds to the homebuyer in a 0% defened loan, which
can be forgivable upon sale if the home has not appreciated.

c) For homes that are developed and constructed by a non-profit Grantee, households can
receive up to $100,000 per home given the additional new construction costs.

d) The minimum grant is $20,000.
e) Grantees shall be awarded a development fee of $5,900 per transaction.

In its evaluation of requests to approve Homeland funds for individual buyers, VHCB staff shall
consider the following factors :

a) compliance with VHCB guidelines and policies for homeownership programs;
b) the proposed buyer's need for Homeland assistance to purchase the home; the proposed buyer's

creditrvorthiness, and the level of affordability of the home for the proposed buyer;
c) The quality of the home and its likely future marketability.

Grantees are encouraged to combine outside funds with VHCB Homeland subsidies in order to
assist additional applicants. The grant amounts listed in special condition #6 are considered
maximum and minimum grant amounts. However, to encourage leveraging of other funds,
organizations may request a lower subsidy amount and receive a development fee for a transaction
if the following conditions are met:

a) Grantee must demonstrate a sufficient level of affordability for the initial purchaser and for long-
term stewardship ofthe home;

b) The minimum subsidy amount requested from VHCB is $10,000 but the total subsidy in the
project is at least $20,000;

c) VHCB must review and approve the legal and financial security structure for each transaction.

9 VHCB Homeland funds shall be used to subsidize the acquisition of condominium units or detached
single family homes.

The restrictions and conditions of this award shall apply to all funds remaining in previous awards for
the Homeland Program.

5
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Standard Conditions for Homeownershin Proiects

l. All homeownership units in the project assisted by VHCB shall comply with the following VHCB
policies and guidelines pertaining to homeownership:

Buyer Cash Assets
Buyer Cash Contribution
Loan to Value
Refinance
Resale
On-site Water and Waste-water systems

2. Prior to disbursement the Grantee shall submit for VHCB staff review and approval the ground lease,

limited equity formula, housing subsidy covenant, and any other documents designed to ensure the
perpetual Affordability ofthe units subsidized with these funds. With respect to each homeownership unit,
the Grantee must obtain an option to purchase providing that whenever an owner intends to sell the unif
the Grantee will have a right to repurchase the unit at a price determined in accordance with a resale formula
approved by VHCB staff.

3. VHCB homeownership funds can be disbursed once the funds for downpayment grants are secured in
a mortgage from the purchaser of the unit to VHCB and the Grantee. Funds for rehabilitation work on
a home can be granted to the nonprofit. VHCB will review and approve the documents used to secure
the rehabilitation funds. Prior to closing with the homeowner, the Grantee shall submit the following
items, acceptable in form and content to VHCB staff; to demonstrate the need of the buyer and the
quality of the home: a letter stating the amount of the request; affordability worksheet; a Purchase &
Sales Contract; an appraisal substantiating the purchase price; a third party inspection or other
documentation approved by VHCB staffto veriti the habitability of the home.

4. At the closing on each unit subsidized with VHCB homeownership, the Grantee and the purchaser of the
unit shall execute the VHCB approved Housing Subsidy Covenant, which shall be recorded in the
appropriate Land Records.

5. Grantees shall give VHCB staff prior notice of each proposed resale of a unit subsidized with
homeownership funds and provide VHCB staffwith an affordability worksheet in a form acceptable to
VHCB, for each proposed purchaser. Grantees shall ensure that the homes are resold only to Eligible
Households, either by exercising their option to purchase or by arranging for direct sales to Eligible
Households, unless this requirement is waived by VHCB staffwith respect to a particular transaction. ln
addition, Grantees shall notiff VHCB staffof any pending foreclosure or other legal proceeding affecting
any property subsidized with homeownership funds.

6. Grantees shall require that each homeowner purchasing a home with funds available through this award
to escrow property taxes and home insurance on a monthly basis when that service is offered by the
lender.

7. Throughout the development process, Grantee shall notifu and consult with VHCB staff prior to making
any major changes to the project including but not limited to project concept and scope, design and
amenities, budget, unit breakdown and income targeting.
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Single Family Assistance Fund 0 Statewide Vermont
1990-032-000

Board meeting date: January 2612023

Resolution:
To award a total of up to Fifty Thousand Dollars ($50,000) to add to the statewide pool that provides non-
interest bearing loans to assist buyers with the payment of closing costs related to the purchase of a resale
restricted homeownership unit.

This award is subject to the following restrictions and conditions:

Special VHCB Conditions:

1. Awards must be matched 50%by the buyer's own cash resources.

2. The maximum loan amount is $4,000 per borrower

3 Loans will be secured by a mortgage and evidenced by a promissory note. These loans are repaid to
VHCB at the time the restricted homeownership unit is sold, or when homeowners refinance and
receive cash from the transaction that exceeds their closing costs.
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Vermont Housing & Conservation Board
Resolution

Habitat/Y'ocational Building Fund i Statewide Vermont
1990-088-000

Board meeting date: January 2612023

Resolution:
To add a total of up to Three Hundred Thousand dollars ($300,000) to continue operation of a statewide subsidy
pool for the construction of single-family homes by Habitat for Humanity affiliates and vocational building
programs.

This award is subject to the following restrictions and conditions

Affordab i I itv Restrictions

The initial purchase(s) of a unit subsidized under this program shall be an "Eligible Household" as defined
below. Grantee and the purchaser(s) shall execute a Housing Subsidy Covenant of perpetual duration. This
Covenant will be reviewed by VHCB counsel and shall contain restrictions on conveyance. With respect to
the improvements, the Covenant shall include a requirement that whenever an owner intends to sell the unit,
Grantee shall have a right to repurchase the unit at a price determined pursuant to a limited appreciation formula
approved by VHCB staff. The Covenant shall also resfict resale, whether by the owner or by Grantee, so that
the improvements may only be resold to Eligible Households. With respect to land owned by a Grantee, any
conveyance shall require the prior written consent of VHCB, which consent shall not be unreasonably withheld
if the proposed transferee is an eligible applicant to receive funds from VHCB.

Definitions

"Eligible Household" shall mean, at the time of sale from Habitat to the initial Buyer of each of the individual
homeownership units, a person or group of persons whose Household Income, at the date of their initial
occupancy of the Property, is less than or equal to 80% of Median Income, adjusted for family size. Upon
resale, Eligible Household shall mean a person or group of persons whose Household Income, at the date of
their initial occupancy of the Property, is less than or equal to 120%o of Median Income, adjusted for family
size.

"Household Income" shall mean annual income determined in accordance with Title24, $813.106, ofthe Code
of Federal Regulations.

"Median lncome" shall mean median income for (i) the Burlington Metropolitan Statistical Area {County in
which the Land is located, if outside the Burlington MSA), or (ii) the State of Vermont {State of Vermont
Nonmetro if outside the Burlington MSA), whichever is greater, as determined from time to time and published
in the Federal Register by the United States Department of Housing and Urban Development.

Special Habitat/Vocational Buildine Fund Conditions

l. The maximum subsidy shall be $46,500 per unit if Grantee meets our current energy standard of 54
HERS or below; or $51,500 per unit if Habitat meets the high performance standard recommended by
Efficiency Vermont. For each award, up to $6,500 can be used as a development fee to pay for staff
costs or administrative costs in the construction of the home. The remaining funds will be used to pay
for acquisition, construction costs or soft costs and will be applicable as a grant towards the purchase
price for the eventual homeowner.
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2. Proposed buyers of homes developed with this fund must successfully complete a VHCB-approved
homebuyer education program prior to purchase.

3. Grantee will report on the racelethnicity of households who benefit from this program

4. Prior to disbursement to a Grantee, the Grantee shall confirm that they have conducted outreach to regional
groups that represent black, indigenous and people ofcolor households.

5. The VHCB award for each individual project will be evidenced and secured with Mortgage Deed from
Grantee to VHCB, as well as, a Housing Subsidy Covenant from Grantee to VHCB.

Standard Habitat/Vocational Building Fund Conditions

1 . Grantee shall provide VHCB staff with copies of all documents relevant to the amount and conditions
of this award. Any changes in the budget for the project must be reviewed and approved by VHCB
staff prior to closing. VHCB reserves the right to reduce or change the terms of this award if other
financing terms change or if Grantee receives additional funding for the project that was not included
in the budget submitted prior to VHCB Board action, or if total development cost is less than anticipated
at the time of VHCB Board action.

2. Prior to commencement of construction, Grantee shall demonstrate to VHCB staff satisfaction that the
.project as proposed complies with all applicable federal, state and local statutes, codes, ordinances and

regulations, including those relating to historic preservation and access by persons with physical

disabilities.

3. Grantee shall submit for VHCB staff review the ground lease (if applicable), housing subsidy covenant,

and any other documents designed to ensure the perpetual affordability of the units subsidized with these

funds. Prior to disbursement of any VHCB funds, any issues involving the legal documents must be

resolved to the satisfaction of VHCB staff.

4. Prior to the closing on the sale of each unit subsidized with VHCB funds, Grantee shall submit a

preliminary title opinion or title insurance binder and drafts of all legal documents relating to the project
for review and approval by VHCB legal counsel. Within thirty (30) days after closing and disbursement
of VHCB funds, Grantee shall provide a final, updated title opinion or a title insurance policy reflecting
the recording and approved priority of all recorded documents relating to the project.

5. Grantee shall give VHCB staffprior notice of each proposed resale of a unit subsidized with VHCB funds
and provide VHCB staffwith an affordability worksheet, in a form acceptable to VHCB, for each proposed

purchaser. Grantee shall ensure that the homes are resold only to eligible households, either by exercising
its option to purchase or by ananging for direct sales to eligible households, unless this requirement is

waived by VHCB staff with respect to a particular transaction. In addition, Grantee shall notify VHCB
staff of any pending foreclosure or other legal proceeding affecting any prope(y subsidized with VHCB
funds.

6. Any sigrs erected on the property that list sponsors or funding sources for the project shall include the

Vermont Housing and Conservation Board.

7. Requests for approval of individual HabitaWocational Education grants shall comply with VHCB's
Homeownership guidelines and policies.
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Vermont Housing & Conservation Board
Resolution

FY23 Shared Equity CDS r Statewide Vermont
2023-045-000

Board meeting date: January 2612023

Resolution:
To set aside up to One Million dollars ($ I ,000,000) in anticipation of an award of HUD EDI funding to VHCB
of $2.5 million to expand the shared equity homeownership program.

This award is subject to the following restrictions and conditions:

Affordabil ity Restrictions

The initial purchase(s) of a unit subsidized under this program shall be an "Eligible Household" as defined
below. Grantee and the purchase(s) shall execute a Housing Subsidy Covenant of perpetual duration. This
Covenant will be prepared or reviewed by VHCB counsel and shall contain restrictions on conveyance. With
respect to the improvements, the Covenant shall include a requirement that whenever an owner intends to sell
the unit, Grantee shall have a right to repurchase the unit at a price determined pursuant to a limited appreciation
formula approved by VHCB staff. The Covenant shall also restrict resale, whether by the owner or by Grantee,
so that the improvements may only be resold to Eligible Households. With respect to land owned by a Grantee,
any conveyance shall require the prior written consent of VHCB, which consent shall not be unreasonably
withheld if the proposed transferee is an eligible applicant to receive funds from VHCB.

Definitions

"Eligible Household" shall mean a person or group of persons whose Household Income, at the date of their
initial occupancy, is less than or equal to 120%o of Median Income, adjusted for family size.

"Household Income" shall mean annual income determined in accordance with Title24, $813.106, ofthe Code
of Federal Regulations.

"Median Income" shall mean median income for (i) the Burlington Metropolitan Statistical Area {County in
which the Land is located, if outside the Burlington MSA), or (ii) the State of Vermont {State of Vermont
Nonmeho if outside the Burlington MSA), whichever is greater, as determined from time to time and published
in the Federal Register by the United States Department of Housing and Urban Development.

Special Conditions

l. Prior to closing and first disbursement no project hard costs shall be incurred, nor shall any "choice
limiting actions" occur, until HUD has approved the Environmental Review and the Request for
Release of Funds, and issued the Authority to Use Grant Fund (7015.16) with a copy being provided
to VHCB.

Prior to first disbursement to a Grantee, that organization shall demonstrate appropriate staffing and
controls for the program as measured by criteria established by VHCB.

Prior to disbursement to a Grantee, that organization shall develop a plan for which markets within its
service area are suitable for resale resfricted homeownership.

4. Grantees will report on the racelethnicity of households who benefit from this program

1

5
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6.

Prior to disbursement to a Grantee, the Grantee shall confirm that they have conducted outreach to
regional groups that represent black, indigenous and people ofcolor households.

Fur uuudu puruhasys, VHCB will rcvicw tu uur satisfar;tion wltctltcr tlte uuurber of units and scale

of association is sufficient to promote the viability of the association. VHCB will also require that
any new condo meet Fannie Mae financing requirements and we will require a copy of the resale

certifi cate or equivalent documentation.

Standard Conditions for Proiecls

1. All homeownership units in the project assisted by VHCB shall comply with the following VHCB
policies and guidelines pertaining to homeownership:

Buyer Cash Assets
Buyer Cash Contribution
Loan to Value
Refinance
Resale
On-site Water and Waste-water systems

2. Prior to disbursement the Grantee shall submit for VHCB staff review and approval the ground lease,

limited equlty formula, housing subsidy covenant, and any other documents designed to ensure the
perpetual Affordability ofthe units subsidized with these funds. With respect to each homeownership unit,
the Grantee must obtain an option to purchase providing that whenever an owner intends to sell the unit
the Grantee will have a right to repurchase the unit at a price determined in accordance with a resale formula
approved by VHCB staff.

3. VHCB homeownership funds can be disbursed once the funds for downpayment grants are secured in
a mortgage from the purchaser of the unit to VHCB and the Grantee. Funds for rehabilitation work on
a home can be granted to the nonprofit. VHCB will review and approve the documents used to secure
the rehabilitation funds. Prior to closing with the homeowner, the Grantee shall submit the following
items, acceptable in form and content to VHCB staff, to demonstrate the need of the buyer and the
quality of the home: a letter stating the amount of the request; affordability worksheet; a Purchase &
Sales Contract; an appraisal substantiating the purchase price; a third party inspection or other
documentation approved by VHCB staffto verifu the habitability of the home.

4. At the closing on each unit subsidized with VHCB homeownership, the Grantee and the purchaser of the

unit shall execute the VHCB approved Housing Subsidy Covenant, which shall be recorded in the

appropriate Land Records.

5. Grantees shall give VHCB staff prior notice of each proposed resale of a unit subsidized with
homeownership funds and provide VHCB staffwith an affordability worksheet in a form acceptable to
VHCB, for each proposed purchaser. Grantees shall ensure that the homes are resold only to Eligible
Households, either by exercising their option to purchase or by arranging for direct sales to Eligible
Households, unless this requirement is waived by VHCB staffwith respect to a particular transaction. In
addition, Grantees shall notifr VHCB staffof any pending foreclosure or other legal proceeding affecting
any property subsidized with homeownership funds.

6. Grantees shall require that each homeowner purchasing a home with funds available through this award
to escrow property taxes and home insurance on a monthly basis when that service is offered by the
lender.
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7 . Throughout the development process, Grantee shall notiff and consult with VHCB staff prior to making
any major changes to the project including but not limited to project concept and scope, design and
amenities, budget, unit breakdown and income targeting.
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Vermont Housing & Conservation Board
Resolution

tr'unding Hold Back - Housing Contingency Funding t Statewide Vermont
Board meeting date: January 26,2023

Resolution:

To hold back from funding for use for housing projects a total of Twelve Million Dollars ($12,000,000),
comprised of up to Eight Million Six Hundred Forly-Eight Thousand Seven Hundred Fifty-Five Dollars
($8,648,755) in ARPA SFRand Three Million Three Hundred One Thousand Two Hundred Forty-Five Dollars
($3,351,245) in VHCB Funds, for the purposes of addressing contingency needs in previously funded
housing projects which are scheduled to close in calendar year 2023.



Vermont Housing & Conservation Board
Resolution

FY23 Associated Costs Contract
Vermont Land Trust

2023 -01 5 -00 1 - Conservation
Board meeting date: January 26,2023

Resolution:

The Board authorizes up to $400,000 in FY23 conservation funds to cover costs associated with
conserving farmland under the Farmland Preservation Program under a performance contract with
the Vermont Land Trust. VHCB staff is authorized to decommit any funds not needed for the
contract, so that they can be made available for farm projects. In addition, with approval by the
Executive Director, VHCB staff may waive deliverables so long as VLT has helped VHCB spend at
least90Yo of its state and federal funds for FY23.

This award is subject to the following restrictions and conditions:

Special Conditions:

1. The performance contract will include a number of metrics, including but not limited to: a)
numbers of pre-applications, fulI applications, and retroactive-OPAv applications to be
delivered; b) the numbers of farm projects and retro-OPAVs to close within the fiscal year; c)
leverage from bargain sales, donations, and fundraising; and d) the timely delivery of pre-
closing and post-closing materials.

2. VLT shall deliver invoices semi-annually to VHCB for contract costs. With each invoice,
VLT shall provide a report which summarizes progress towards meeting the contract
deliverables.

3. Over the term of the contract, VHCB and VLT staff will meet to discuss progress on fully
utilizing available federal funding, and VLT legal and project staff capacity to continue to
develop and close farm projects.

4. At a minimum, VLT is expected to deliver 25 pre-applications, 17 full farm applications,
and 3 retro-OPAVs to VHCB within the contract period. VLT staff should notifu VHCB
staff immediately if they do not expect to meet these metrics. VHCB will consider waiving
one or more of the contract deliverables, subject to approval by the Executive Director, if
VLT has helped VHCB spend at least 90% of its state and federal funds for FY23.

5. Payment may be pro-rated if the number of pre-applications, full farm applications, and
retro-OPAV applications delivered is lower than the minimum numbers set forth in the
Contract for Service s (#2023 -015-00 I )



Vermont Housing & Conservation Board
Resolution

Update to the Funding Conservation of Agricultural Land Policy (version December 2021)
Conservation

Board meeting date: January 26,2023

Resolution:

The Board authorizes VHCB staff to revise Funding Conservation of Agricultural Land Policy
(version December 2021) as follows, and gives authorization to the VHCB Board Chair to approve

any non-substantive revisions to said language in the future:

o Embeds policyfor Funding Sugarbush Projects in the Agricultural Land Policy, as approved
by the Conservation Issues Committee in September 2022.



Vermont Housing & Conservation Board
Resolution

Birchdale Camp Stewardship
Preservation Trust of Vermont
201 5 -07 5 -002 - Conservation

Board meeting date: January 26,2023

Resolution:

To award the Preservation Trust of Vermont a grant of up to Ten Thousand Dollars ($10,000)
consisting of Seven Thousand Five Hundred Dollars ($7,500) for stewardship of an historic
preservation easement on the Birchdale Camp building in Grafton and up to Two Thousand Five
Hundred Dollars ($2,500) for completion of an historic preservation baseline documentation
report.



Vermont Housing & Conservation Board
Resolution

Portfolio Strengthening Report o Vergennes, Bristol and Middlebury, Vermont
The John W. Graham Emergency Shelter Service

2023-037-001
Board meeting date: January 26,2023

Resolved:

To score "9" for need, '08" for impact, and "10" for quality and to award The John W. Graham
Emergency Shelter Service (Grantee) up to Twenty Thousand dollars ($20,000) in VHCB
Project Capacity grant funds to support Grantee contracting with consultants to complete a
Portfolio Strengthening Report.

The Grant is made subject to the following conditions:

l. Prior to the first disbursement Grantee shall provide for VHCB review and approval
documentation that the consultants were chosen in accordance with Grantee's procurement
process.

2. Prior to each disbursement, Grantee shall provide VHCB with a written progress report of the
work.

3. The completed Portfolio Strengthening Report must be submitted to VHCB prior to the final
disbursement of funds.

Page 1 ofl



CONSENTAGENDA

To:

From
Date:

MEMORANDUM

Vermont Housing and Conservation Board
Liz Gleason
January 4th,2023

Re: Delegation of Authority to Apply for Funds for the VT Farm & Forest Viability Program

USDA Rural Business Development Grant:

USDA Rural Business Development Grants are for service providers to provide technical assistance and

training to small businesses. Historically the Viability Program has been award RBDG funds for farm
business assistance and for developing the capacity and reach of five of Vermont's food hubs. ln
February 2023, VHCB Viability Program staff plan to submit an application to provide in-depth business

and transfer planning assistance to farmers and forest products businesses in the Northeast Kingdom.
The maximum grant application is 5250,000 for this region.

RECOMMENDED RESOIUTION:

Applvine for and Accepting USDA RBDG Funds:

Be it resolved that the Vermont Housing and Conservation Board hereby authorizes VHCB staff to apply for
and accept up to 5250,000 in funding from USDA RBDG for the purposes of providing business

assistance to Northeast Kingdom farmers and forest products businesses. Staff are authorized, with the
advice and consent of the VHCB Board Chair or a Board committee appointed by the VHCB Board Chair,

to commit these funds as grants or contracts with organizations or consultants, as described in our
proposalto USDA.
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Consent Asenda

Recommended resolution for Retirement Plan:

In regards to the VHCB Retirement Plan, the Board:

1. appoints Francis Sharpstene. Director of Human Resources & Administration, as Retirement
Plan Trustee. and removes Lawrence Mires as a Plan Trustee.

2. approves taking the necessary steps to liquidate undistributed stock shares of the Retirement Plan
and provide for the equal distribution of the undistributed assets to current Retirement Plan
Participants.

3. establishes Gus Seelig, Francis Sharpstene, and Anne Duffy. as authorized sigers on behal.f of
the Plan, as necessarvfor Plan Adminisnation.



Consent Agenda

Recommended resolution for Authorized Sisners:

The Board authorizes staf as listed below to authorize/execute documents andJinancial transactions on

behaAof VHCB:

1. Grant & Loan agreements as awarded by the Board:
Gus Seelig, ED; Elizabeth Egan, General Counsel; Francis Sharpstene, Director of HR &
Admin; Pollaidh Major, Director of Policy & Special Projects; Anne DuS, CFO.

2. Closing/Legal documents (discharges, housing subsidy covenants, etc.):
Gus Seelig; Elizabeth Egan; Anne Duffr, Francis Sharpstene, Pollaidh Major

3. Contracts (related to VHCB administration, Projects, or Programs):
Gus Seelig; Anne Dufff; Francis Sharpstene; Pollaidh Major; or Board Chair as required
by Policy.

4. Agreements with Funders (HUD, NRCS, etc.):
Gus Seelig, Anne DuQ, Francis Sharpstene, Pollaidh Major.

5. Financial/Banking transactions - this includes check signing, authorization of funds transfer,
State of VT VISION system authorizations of disbursement (checks for project disbursements)

Gus Seelig, Anne Duffu, Francis Sharpstene, Pollaidh Major.



Accepting F'unds for the Housing Program:

Accepting Funds from aDonor:

Be it resolved that the Vermont Housing and Conservation Board hereby authorizes VHCB staffto
accept up to $500,000 in funding from a donor for the purpose of providing capacity funding for
the housing nonprofits.

Page I ofl


